Tompkins County

COOPERATIVE EXTENSION

2018 Budget Presentation



County Law 224

< “support and maintenance of county
extension service associations and the
work thereof, ... and for any other
purposes which the board of supervisors
shall deem proper ....”

< A set of tools in the county
government’s toolbox



2016 Impacts
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Program Highlights

Cornell Cooperative Extension of Tompkins County



Programmatic Impact

Impact Table: (15 year)

* 66,000 participants;

« 1,700 volunteers (>50,000 hours);

« 60 student interns; >100 youth employed,

1,200 partners; $400,000 in in-Kind support;

« $421,000 in savings and added revenue to the
county budget (net cost to county: $281,000)



CCETC Budget Revenue

$740 k

$2.3
Million

Over 150 different revenue streams

m County
Appropriation

m NY State
Federal
Grants and
Contracts

Fee for Service

M Private
Contributions



Efficiency of Operations

2003 | 2010 | 2016

Cost to County per FTE
of Program Staff 17,435 | 12,800 | 8,100

Program Staff to Admin. | 4:1 8:1 |85:1
Staff Ratio ( In FTES)

Leveraging County $ 1:33 | 1:6.3 | 1:.9.4




Major Influences

Tipping point on Reduction in Administrative
Support

Reduction in the number of senior program
staff from 5to 4

Continuing devolution of administrative
functions from State to Local



Recommended Budget

Expenditures  $739 957 $744,946  $4,989 0.67%
Net Local $739,957 $744,946  $4,989 0.67%




Over-Target Requests Supported
by the Recommended Budget

$13,000 One-Time $13,000 One-Time Program Assistance for
Youth Development and
Family and Community

$14,200 One-Time $14,200 One-Time Managing and Leveraging
Interns

$40,000 One-Time $40,000 One-Time Funding for Energy
Monitoring in County
Buildings

OTR 13 & 14: Short-term investments to expand
programming and develop new resources for key
issues in the county



Real time energy monitoring

Power Demand

Qr20 Or21 Of22 Qr23 Q/24 Q25 926

= MCC] == CCE Willow Ave == HOLT == HOLT House

« Results with 4 buildings: 10-20% reduction in costs
« Just 5% savings for county would total over $30k/yr

« Potential to expand to all municipal/commercial
buildings in the county (millions of $/year)



Over-Target Requests NOT
Supported by the Recommended
Budget

1 $30,000 One-Time SO One-Time Operations Manager

Position
1 $30,000  Target $0  Target = OoH©

2 $16,000 Target SO  Target Restoration of Agric Leader
Position to Full-Time

Agriculture Leader position was reduced to 75%
FTE with cut in county appropriation after the
financial crash.
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County Target Funding

2009--2018

2009 Target

B Inflation-adjusted
® Actual

Post-crash 2018 Target
Appropriation

Total request for target funding for both
OTRs is ~1/3 of inflation adjustment
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Revenues, Participants, Staff
2003-2016
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Questions?



