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December 3, 2022 
 
By Email and First Class Mail     
 
Paul G. Ferrara, Esq.         
Costello Cooney & Fearon, PLLC                                          
211 West Jefferson Street, Suite 1     
Syracuse, New York 13202   
 
 Re: Ethics Investigation (Complaint of Cynthia Brock) 
 
Dear Mr. Ferrara: 
 
 I write in response to your letter of November 10, 2022.  In it you continue advancing the 
narrative that the Tompkins County Ethics Advisory Board (the “Board”) has fully responded to 
my concerns about the scope of the Board’s advisory jurisdiction.  The fact – readily apparent to 
anyone who reads your letters – is that you have not addressed any of the issues raised, 
masquerading instead behind lengthy, legal-sounding, non-analysis.  In my letter of November 2, 
2022, I reduced the issues to four distinct and direct questions.  Yet still, the Board refuses to 
answer.  The only conclusion that can be drawn is the one I suspected, based on your letter of 
October 12, 2022: the Board is acting outside the scope of its lawful authority by investigating 
aspects of the Complaint far outside the purview of GML Article 18. 
 
 At the Board’s meeting of November 8, 2022, Board member Brian Eden expressed 
misgivings over a draft that apparently became your letter of November 10.  He suggested the 
letter not be sent, as it would only prolong an argument that does not seem capable of resolution 
by correspondence.  Rather, he stated that the Board has already created a set of questions for each 
City official from whom it has requested an interview and suggested simply sending the questions 
to the City.  I encourage the Board to follow Mr. Eden’s practical suggestion.  Once we have 
received the questions, we can better evaluate the appropriateness of the interviews the Board 
seeks. 
 
 This brings me to the most important part of this letter.  Put simply, due to its own conflicts 
of interest, the Board’s investigation should not be continued in its current format.  The reasons 
go beyond the Board’s acting beyond its statutory authority.  They also go beyond a very serious 
conflict of interest already identified involving Richard John, Chair of the Board i.e., that he was 
substantially and directly involved in the joint City and County engagement of the Center for 
Policing Equity (“CPE”) for the initial Executive Order 203 collaborative process.  He is thus in 
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the conflicted position of investigating and opining on conduct and events in which he participated.  
Mr. John’s further conflict of interest runs far deeper. 
 
 City records recently discovered and released pursuant to a request for records pursuant to 
the New York Freedom of Information Law show that Complainant consulted with the Chair of 
this Board, Mr. John, and that Mr. John provided substantial comments, editing, and rewriting of 
Complainant’s April 4, 2022 op-ed published in The Ithaca Voice.  The op-ed contains the same 
content and arguments as Complainant’s initial ethics complaint filed with the Board on April 12, 
2022 and in fact is listed as an exhibit to the initial complaint.  Put simply, Mr. John provided 
substantial input for, and substantially wrote, the original expression of the very ethics complaint 
over which he is now leading an investigation.  One can further expect that, as Chair of the Board, 
and an attorney, Mr. John will substantially influence the Board’s deliberations, be a primary 
author of any advisory opinion the Board may issue and have a vote on the Board’s final product. 
It is difficult to imagine a clearer conflict of interest: Mr. John is attempting to serve as judge and 
jury over an ethics complaint that he helped to create. 
 
 Nor can Mr. John’s input in Complainant’s op-ed just days before she filed her ethics 
complaint be considered coincidental.  To the contrary, the City’s records show the Complainant 
and Mr. John coordinated the release of Complainant’s op-ed with an op-ed of Mr. John’s 
concerning the Reimagining Public Safety (“RPS”) process published by The Ithaca Voice on 
March 30, 2022.  Documents showing Mr. John’s input in Complainant’s op-ed, and their 
coordination of their respective op-eds that The Ithaca Voice published days apart, are enclosed.  
These documents readily support an inference that Complainant and Mr. John shared an agenda 
concerning RPS and used their official status to pursue their political agenda through the Board’s 
processes.  Notably also, by letter dated July 8, 2022 published on the Board’s website, Jason 
Molino, former Tompkins County Administrator, declined to answer questions posed to him by 
the Board based on this same conflict of interest; i.e., Mr. John’s solicitation of Mr. Molino’s 
opinion, and arguably his support, for the positions articulated in Complainant’s op-ed prior to the 
Complaint’s filing.1  A copy of Mr. Molino’s July 8 letter is also enclosed. 
 
 In contrast with the Board’s conflicted process, the City’s ongoing investigation, being 
conducted by a neutral, highly professional legal practitioner and former Corporation Counsel of 
a major upstate city, proceeds apace in a fair and unbiased manner, and without any hidden 
agendas.  The City urges the Board and Mr. John to voluntarily take such steps as are necessary to 
remedy the tainted process in which they are now engaged.  The steps taken (or not) can be 
expected to affect, among other things, the extent of the City’s continued cooperation with the 
Board’s investigation, including producing officials for any interviews by the Board.  All other 
rights and remedies of the City and the individuals the Board wishes to interview are reserved. 

 
1 Mr. John’s pre-complaint collaboration with Complainant and attempted pre-complaint 
collaboration with Mr. Molino call into serious question the assertion in your most recent letter 
that, “It is important to emphasize that the TCEAB is only proceeding in this matter because the 
above-referenced Complaint was submitted to it. This is not an inquiry commenced by the TCEAB 
or generated by Tompkins County.” 



 
Paul A. Ferrara, Esq.     
December 3, 2022   
Page 3     
 
 
 
       Sincerely, 

        

       Aaron O. Lavine 
       City Attorney 
 
 
Enclosures 
cc:   Laura Lewis, Acting Mayor 
 Robert Cantelmo, Alderperson, Fifth Ward & Chair, City Administration Committee 
 Faith Vavra, Chief of Staff    
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For the watchers of local City politics, it is well-known that our community is frequently the recipient of 

privately-funded policy focus reports and recommendations – oftentimes with the end result of 

changing the national dialogue around social issues, and gaining national press coverage.   

The most well-known of these is the 2016 Ithaca Plan: A Public Health and Safety Approach to Drugs and 

Drug Policy which drew nation-wide attention for recommending a supervised injection site in Ithaca, 

overshadowing numerous additional and well-received recommendations such as instituting harm-

reduction approaches to drug use and treatment, the creation of a Law Enforcement Assisted Diversion 

(LEAD) program and others. 1  The Ithaca Plan drew upon the work and leadership of the Drug Policy 

Alliance (DPA)2 who describes themselves as the leading organization in the US promoting alternatives 

to the war on drugs, in 2014 then-Mayor Myrick convened stakeholder meetings and working groups to 

work with DPA and create the Municipal Drug Policy Community (MDPC) who authored the Ithaca Plan. 

In similar manner, the Center for Policing Equity (CPE)3 was selected by Myrick to lead the City and 

County in developing a response to Governor Cuomo’s Executive Order 203, which charged all 

governments with a police agency to conduct evidence-based research, adopt model policies and 

standards, and implement plans tailored to the specific needs of the community to build trust, fairness, 

accountability, and transparency which seek to reduce any racial disparities in policing following the 

murder of George Floyd.  In February 2021 the CPE produced Public Safety, Reimagined (RPS) proposing 

13 joint City/County recommendations and two recommendations for the City itself. 4  Myrick’s GQ 

article released the same day as the report drew nation-wide attention to recommendation #1 – 

Replace the City of Ithaca Police Department with a Community Solutions and Public Safety 

Department.5  Following another year of working groups and meetings, the CPE published in March 

2022 the Implementing the City of Ithaca’s New Public Safety Agency: Suggestions from the City of 

Ithaca’s Reimagining Public Safety Working Group6  

What has become evident in the year following Council’s vote on March 31, 2021, is the bias and intent 

of Myrick and the Center for Policing Equity to dissolve and dismantle the City of Ithaca Police 

Department.   

This was easy to miss at the outset – Myrick apologized profusely for his statements in the GQ article 

whereby Myrick’s proposals were described as “the most radical reimagining of policing in the post-

George Floyd era so far: abolishing the city’s police department as currently constructed and replacing it 

with a reimagined city agency” further describing the police department as a fish tank stained red that 

needs to be dumped out and started over.   Myrick’s apologies were accepted in good faith and in the 

Reimagining Public Safety Resolution on March 31, 2021, Common Council approved a renaming of the 

department, and allowed for the possibility of the department being led by a civilian, the latter of which 

 
1 www.cityofithaca.org/DocumentCenter/View/4224/The_Ithaca_Drug_Plan_19Feb2016_REFERENCE?bidId= 
2 http://www.drugpolicy.org  
3 www.policingequity.org  
4 www.tompkinscountyny.gov/files2/2021-04/Master%20Final%20Document%20City%20of%20Ithaca.pdf 
5 https://www.gq.com/story/ithaca-mayor-svante-myrick-police-reform 
6 www.cityofithaca.org/DocumentCenter/View/13725/WG_IthacaReport_Final  
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is already allowable in NYS Law.7  Council went further to clarify that all officers would retain their rank 

and employment as police officers, and continue to be represented by a union.  

It is the words of CPE’s CWO and co-founder Dr. Phillip Atiba Goff that are the most alarming.   In the 

weeks following Council’s adoption of its Reimagining Public Safety Resolution on March 31, 20218, Dr. 

Goff went on the national media circuit such as the Washington Post, NPR’s Fresh Air, and Katie Couric 

touting repeatedly that the City of Ithaca voted to dissolve its Police Department, creating a new 

department of mostly unarmed first responders, and how our local Police Benevolent Union endorsed 

this plan.9,10 ,11  In August 2021, on WBEZ’s Art of Power, Dr. Goff recalled a text and phone exchange 

with Myrick where Goff suggested that Ithaca didn’t need a police department, to which Myrick 

responded “Yeah, cool. Let’s make that happen”.  Dr. Goff recalled tearing up at the thought of the 

Police Union (PBA) endorsed the dismantling of the Ithaca Police Department.12   When asked about this 

interview, Dr. Goff apologized to the working group and submitted a letter saying he could have done 

more to ensure that his message was to center the work on the people of Ithaca and Tompkins County 

to achieve the goals of our communities.   A message that was missing in each of his interviews. 

We need profound and meaningful structural and cultural change around policing and public safety in 

Ithaca, Tompkins County, and nation-wide to address racial bias and improve public safety.  That said, I 

also recognize that we have in our department a team of highly skilled, professional, and compassionate 

officers who are committed to improving policing in Ithaca.  We on Council and the Legislature have 

worked to build trust and relationships with law enforcement officers to recognize our shared values, 

mission, and priorities, and common desire to serve our community fairly, and compassionately with an 

eye to removing racial disparities in policing as much as possible.   

I am proud of the fact that our officers and PBA have committed to be partners in our efforts to 

reimagine public safety – a partnership that is not built on a biased set of recommendations to 

dismantle its structure and undermine the integrity of the department – but rather a partnership that 

seeks to uphold the highest set of standards in professionalism, responsiveness, and accountability that 

is deliberate in seeking feedback on, openly analyzing, and addressing systemic and cultural racial bias in 

policing.  and this partnership must be built on recommendations that came from a fair and equitable 

process.   

 
7 Formal Opinion No, Formal Opinion No. 85-F12, (Ops. N.Y. Atty. Gen. Oct. 8, 1985) (“Thus, the definitions of police 

officers found in Civil Service Law, § 58(3), Executive Law, § 835, and General Municipal Law, § 209-q all 

specifically exclude municipal police chiefs and commissioners. It is clear that the Legislature, in drafting these 

definitions, intended to exempt police supervisors from the age, height, weight, physical fitness and training 

requirements. This enables individuals skilled as administrators to serve as civilian heads and supervisors of police 

departments. Also, police officers advancing through the ranks who can no longer meet the age, physical fitness or 

other requirements can continue to serve the police department and the public in supervisory capacities.”) 
8 Tompkins County Highlights | Tompkins County NY.  
https://www.tompkinscountyny.gov/files2/2021-04/Master%20Final%20Document%20City%20of%20Ithaca.pdf 
9 https://www.washingtonpost.com/opinions/2021/04/15/how-local-leaders-reimagine-safety/  
10 https://www.npr.org/2021/04/22/989767998/psychologist-examines-what-a-rapid-evolution-in-
policing-might-look-like 
11 https://katiecouric.com/news/national-news/dr-phillip-goff-on-police-reform/ 
12 https://www.wbez.org/stories/defund-the-police-dr-phillip-atiba-goff-the-data-scientist-behind-police-
reform/60254fac-3af5-41b7-9427-c01110f3ed4a 
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The RPS Plan and Recommendations came to us not through a government funded, public selection 

process abiding by NYS procurement laws, but came instead through private funding efforts which 

furthered a relationship between Myrick and Dr. Goff to achieve a shared purpose to dissolve the Ithaca 

Police Department.  As we move forward in the coming weeks to decide on the future of our Police 

Department, it is important to keep the origins of these reports in context. 
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County Op Ed 2/21/22 
 
I am writing to provide some thoughts on Reimagining Public Safety.  But before doing so, 
particularly if you think the project is a waste of time, or has nothing to do with you, I would 
like to challenge you with a simple question:  Do you want to move to Minneapolis? 
 
If you followed the news story out of Minneapolis, then you certainly saw the George Floyd 
family grieving and the trial of the police officer, Derek Chauvin.  What might not have been so 
apparent but has also occurred is damage to the community.  While not easy to quantify, there 
has been tremendous ongoing cost.  In the year after George Floyd died, in the neighborhoods 
surrounding what is now George Floyd Square, there was rioting and over a year-long 
occupation of the area by activists.  Local business was down 75%. Shootings and other crime 
spiked.  Around a quarter of the police force retired or quit, and as a result, the policing model 
became entirely reactive.   
 
While problems existed beforehand, the death of George Floyd severely depleted exactly the 
kind of community trust necessary to move forward.  The City government essentially froze.  
The Mayor quit.  There has been little ability to communicate, let alone reach any consensus 
across the deep divides.  This is a City trying to develop new better policy through a fog of rage 
and exhaustion.  It is difficult to imagine the economic impact to the vibrancy that Minneapolis 
(and any city) is supposed to have.  Perhaps pain is necessary for Minneapolis to reach a true 
reckoning, and there are undoubtedly people committed to getting there, but the community 
will need to endure this for years to come; and with no certainty that what comes next will be 
any better.  Is this a place you would choose to live right now?   
 
Because we all live in a community here as well, thinking that this issue has nothing to do with 
you is just not true.  Thankfully, while getting the echoes, we have not experienced this level of 
community trauma here.  Whatever you think about Minneapolis, the point remains that we 
never want to have such a thing happen in our community.  But it could, particularly if we do 
nothing to ensure that our present practices are working.  Any incident, even if accidental, 
could trigger community upheaval.  With this danger in mind, taking a proactive approach to 
look at what we want in our community makes great good sense to me.  
 
Unfortunately, at present, for certain segments of our community they do not believe that the 
system is set up to help them.   At the most basic level, the point of the RPS effort is to address 
trust between the policing agencies and the whole community.  We want everyone to feel they 
can call for help when they need help.  And we want the community to help the emergency 
responders when they show up.  Even if you think it is unfair to judge local policing on what 
happened in Minneapolis (and elsewhere), people feel as they feel.  This lack of trust makes 
policing harder, less safe, and less effective.  We can argue about what has caused this 
breakdown in trust, but there should be no disagreement that trying to get to a better place is 
smart.  The RPS effort is a possible way to get there. 
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On the flip side of skepticism or indifference, I have certainly seen easy certainty.  To be clear, 
RPS is not about defunding or even eliminating our police agencies, as some advocate.  I note 
that we recently saw a series of criminal events in the County involving guns.  I bring it up here 
to make the point that as a basic principle, we need our police.  The people who are firing guns 
in our community need to be identified, caught, and arrested.  I have heard no credible 
response to this type of violence or other dangerous situations as an alternative to a trained, 
organized, and professional, police force.  We, as elected officials need to be as clear as 
possible that we understand the importance of building a total public safety model, with our 
police officers filling a crucial role in our larger criminal justice system.  But we also need clarity 
around the vision of a system with better bonds of trust between our emergency responders 
and all community members.  
 
And, in fact, as a part of RPS, both the City and County will be investing more, not less, in public 
safety.  Simply, RPS is about addition, not subtraction.  We are starting to build a more 
comprehensive approach that allows an emergency response appropriate to the nature of the 
problem, whether it is violence, addiction, or mental illness.   We are building a system to 
capture data and use it to help us better learn and understand.  We will have a more organized 
and accessible system to reach out to members of the community so you can see what we are 
doing and express your views about it.  I am hopeful that we will be able to better support our 
police, mental health professionals, and addiction treatment providers as they serve our public 
safety.   
 
Finally, you may disagree with some or all of what I have said here.  That is fine, but I encourage 
you to speak up.  We really need a big local community conversation.  I say local because I am 
dubious about people who are not really part of our community, but hold a paid job to try to 
tell us what to do.  I really believe the utility of these paid lobbyists and consultants is at an end, 
particularly when they suggest that some people within our community should be excluded 
from the discussion or start by questioning good faith.  If this project is to have any real impact, 
this cannot be a spectator sport to see what government does.  We need to have a big table.  
There must be seats for people of color and the comfort and support for them to speak openly 
about their experiences.  But there must also be room for our line officers who interact and 
deal with the public every day to participate and be heard.  Your voice matters too.  Doing 
anything less will likely fail.  This is certainly a difficult path to walk.   
 
So, I encourage you to stay.  Do not move to Minneapolis, or anywhere else.  But let’s see what 
we can do here to make our community stronger and safer for everyone.  If you are still 
skeptical or indifferent, I suggest this is a poor stance, an option that may well lead to our own 
Minneapolis.  If that is where you are at, I offer some homework.  It is often hard to talk about 
the issues involved.  And it is often the case that, like many issues in our country, we only speak 
with people that agree with us.  But I still ask you to reach out to someone that you may not 
typically talk with on this subject and see if you can listen for a bit.  You might be surprised at 
how far we can go without even leaving home. 
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For the watchers of local City politics, you are aware that City Council our community is considering 
a major restructuring of our Police Department.  The . Thproposal is proposal may be a good idea, 
and may in time achieve its stated goal of .  It might help our communityreducing bias in policing 
against people of color.  I support and desperately want to see real and substantial changes in how 
we address public safety in our community.  My concern, however, is that it is unclear to what extent 
the restructuring will be influenced by   But my concern is that we are being asked to make this 
decision in a hurry, and to an unknown extent, because it is a key piece of an outside,a  privately- 
funded advocacy group’s agenda.  We are being asked to be the laboratory.  I am not sure that is the 
best way to reach local policy recommendations.  
 
Proposing radical changes in Ithaca in order to Mixing our local needs and concerns with a desire to 
influence the national dialogue around specific social issues, while gaining and in the process gaining 
national press coverage in the process, is not new.  , has ironically but unsurprisingly hindered rather 
than helped efforts. To remind you, sSomething very similar happened with the 2016 Ithaca Plan: A 
Public Health and Safety Approach to Drugs and Drug Policy where the former Mayor, Svante 
Myrick, brought in the Drug Policy Alliance (DPA)1 – a self-who described s themselves as the 
“leading organization in the US promoting alternatives to the war on drugs”, to recommend their 
agenda item, a supervised injection site in Ithaca. The furor over this one issue drew international 
attention, overshadowed all the other recommendations work proposed in the plan, and created 
consternation amongst government officials and services providers. being done and in some 
respects derailed those other efforts.   
 
In similar manner, in 2020 Myrick invited troduced tthe Center for Policing Equity (CPE) to lead 
guide the City and County in developing a response to Governor Cuomo’s Executive Order 203, 
issued after the police murder of George Floyd.  Involved in every step of the process over these 
past two years, and providing hundreds of hours of CPE staff time, their services were gifted free-
of-charge.  One of the selling points for using CPE was that they would work for free.  TThere was 
no selection process abiding by NYS procurement laws, no public review of CPE’s qualifications. 
selection process abiding by NYS procurement laws nor were  alternative providers considered. 
Additionally, And, unfortunately, there was no real discussion of CPE’s impact on the work of the 
City and County, or CPE’s their agenda in “working for free.”  In developing the Reimagining 
Public Safety (RPS) Plan,  As with the Ithaca Plan, local community members spent months talking 
and thinking through the issues,  developing and approving 18 out of 19 published 
recommendations.  . However, on the date of the RPS release, a last minute surprise in Myrick’s 
Gentlemen’s Quarterly article unexpectedly announced that the City would replaceing the City of 
Ithaca Police Department and forceing all the police officers to re-apply for their jobs. ThisThis  
recommendation #1 and his goal had not been vetted or considered by the City and County local 
working groups.  Myrick apologized for the timing profusely for his of his statements in the GQ 
article and then made a series of national appearances to talk about this one proposal, in the process 
gaining lots of public attention. But in doing so he also clouded discussion of all the other initiatives. 
 
Following another year of working groups and meetings, here we are again.  In addition to the CPE, 
we now have paid lobbyistsorganizers from the People for the American Way working an agenda.  
Recently p. osted on Indeed.com, PFAW offered $65,000 for a Public Engagement Advisor in 
Ithaca to “Develop, sustain, and refine a local and regional media, communications, and public 
relations strategies and lead execution to highlight the Reimagining Public Safety plan, ensure 

 
1 http://www.drugpolicy.org  
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passage of the 2022 referendum, and highlight right-wing rhetoric against public safety reform”.  It 
is very difficult to disentangle their concerns from actual community interests.  What has become 
evident in the year following Council’s March 31, 2021, vote on Reimagining Public Safety, is the 
intent of Myrick, the Center for Policing Equity, and now the People for the American Way, to 
dissolve the City of Ithaca Police Department and try something else.  The words of CPE’s CEO 
and co-founder Dr. Phillip Atiba Goff are alarming.  In the weeks following Council’s adoption of 
its Reimagining Public Safety Resolution on March 31, 20212, CPE’s CEO and co-founder Dr. 
Phillip Atiba Goff Dr. Goff interviewed with went on the national media circuit such as the 
Washington Post, NPR’s Fresh Air, and Katie Couric touting repeatedly that the City of Ithaca 
voted to dissolve its Police Department, creating a new department of mostly unarmed first 
responders, and claimed that  how Ithaca’s the local Police Benevolent Union endorsed this plan.3,4 
,5  In August 2021, on WBEZ’s Art of Power, Dr. Goff recalled a text and phone exchange with 
Myrick where Goff suggested that Ithaca didn’t need a police department, to which Myrick 
responded “Yeah, cool. Let’s make that happen”.  Dr. Goff recalled expressed tears of joy ing up at 
the thought of the Police Union (PBA) endorsing the dismantling of the Ithaca Police Department.6 
Like Myrick, wWhen asked about this interview, Dr. Goff apologized to the working group saying 
he could have done more to ensure that his message was to center the work on the people of Ithaca 
and Tompkins County to achieve the goals of our communities, a message that was missing in each 
of his interviews. 
 
Cuomo’s Executive Order required communities to look for “any racial bias and disproportionate 
policing of communities of color.” In response, both the City and County committed to a data 
collection and analysis effort that would help build an evidence- and experience-based image of 
policing in the city and the county with which recommendations could then be formulated. To my 
knowledge the City and County did not conduct a request for qualifications (RFQ) for a 
data analyst.  Instead, our government utilized the donated services of CPE’s contractor – Matrix 
Consulting. 
Cuomo’s Executive Order required communities to look for “any racial bias and disproportionate 
policing of communities of color.” In response, both the City and County committed to a data 
collection and analysis effort that would help build an evidence- and experience-based image of 
policing in the city and the county with which recommendations could then be formulated. To my 
knowledgeYet, the City and County did not conduct a request for qualifications (RFQ) for  a the 
data analyst.  Instead, our government utilized the donated services of CPE’s contractor – Matrix 
Consulting. has not even been hired 
In order to achieve the highest level of trust and confidence in government, NYS Ethics Laws puts 
forward clear rules to prevent corruption, favoritism, undue influence and abuses of government 
position.  Gifts of services – to the City and County itself - which may result in influencing of 
legislation should in my mind not be accepted or allowed, and should be actively avoided and 
discouraged.  

 
2 Tompkins County Highlights | Tompkins County NY.  
https://www.tompkinscountyny.gov/files2/2021-04/Master%20Final%20Document%20City%20of%20Ithaca.pdf 
3 https://www.washingtonpost.com/opinions/2021/04/15/how-local-leaders-reimagine-safety/  
4 https://www.npr.org/2021/04/22/989767998/psychologist-examines-what-a-rapid-evolution-in-
policing-might-look-like 
5 https://katiecouric.com/news/national-news/dr-phillip-goff-on-police-reform/ 
6 https://www.wbez.org/stories/defund-the-police-dr-phillip-atiba-goff-the-data-scientist-behind-police-
reform/60254fac-3af5-41b7-9427-c01110f3ed4a 
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In order to determine the nature and extent of such change we need a process that is deliberate in 
In order to determine the nature and extent of such change we need a process that is deliberate in 
In order to determine the nature and extent of such change we need a process that is 
deliberate in seeking feedback on, openly analyzing, and addressing systemic racial bias in policing. 
Our efforts should be built on recommendations that come from a fair and equitable process.  Our 
decisions should not be driven by hired lobbyists or unvetted organizations but based 
on unbiased expert analysis built on the 
circumstances, data, and experiences specific to the our community. That is how you build 
trust and how you create profound and meaningful structural and cultural change around policing 
and public safety in Ithaca and Tompkins County.       
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