RPS Working Group - Meeting #8
Thursday, September 30, 2021 - 6:00 - 7:30 pm ET
NEXT MEETING DATE: Thursday, October 14 - 5:00 - 6:30 pm ET Register HERE

Attendees: RPS Working Group, Jazz Leadership Project, CPE Onsite team, Technical
Advisors: Melody Faraday, Deanna Carrithers, Schelley Michell-Nunn

Links:

Meeting #8 Ref Docs

Shared folder - Internal Communications Folder
Meeting 8 Agenda Slides

Group Notes:

> Welcome & Moment of Silence

> Reviewing WG Rules of Engagement with JLP
o Big Ears Shedding Practice
o Reframing Practice
o Tension & Release Practice

> Subcommittee Overview
o Timeline
o Breakout Rooms

> Subcommittee Toplines

Staffing Levels, Shift Assignment, Beat Design (A)

> Action Item:
o Send in specific names & contact info of community members you believe
should be involved in this sub committee after checking with them
> High level takeaways:
o Subcommittee Goals
e Map out staffing levels for the new public safety model.
e Review and give input on beat design.
e Review and give input on shift assignments.
o Missing perspectives to be added to subcommittee
o Began brainstorming questions for context, particularly around current
staffing numbers and workload

Training, Equipment Needs, & Technology (B)

> Action Item:
o Send in specific names & contact info of community members you believe
should be involved in this sub committee after checking with them
> High level takeaways:
o Subcommittee Goals
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https://policingequity-org.zoom.us/meeting/register/tJYvdu-trz0rHNarSgwliHn-JyVXCWgFxOpo
https://drive.google.com/drive/folders/1R5ZQcGgJfyPHNG6O6rdtI1WR4qSH4heN?usp=sharing
https://drive.google.com/drive/folders/1kvhqCh73b0YXT_-1Qwb-SsbMqrLPZwu2
https://drive.google.com/file/d/1-ScHtw7uoCyMgVBlb2lDEE8RANPspafE/view?usp=sharing

e Compile a prioritized list of training,equipment, and technology
needs for the new model of public safety.
Rules of Engagement and Group Expectations

Who & what perspectives are missing from this group?
Began brainstorming a list of ideal trainings, technology, and and
equipment

Data Analysis & Research Data Recommendations (C)

> Action Item:
o Send in specific names & contact info of community members you believe
should be involved in this sub committee after checking with them
> High level takeaways:
o Subcommittee Goals

e |dentify what data is currently captured.
e Identify what data needs to be captured moving forward.
e |dentify possible research questions.
e Identify what technology is needed.
o Rules of Engagement and Group Expectations
o Who is in the room versus who needs to be

Proposed Operating Budget for New Public Safety Model (D)

> Action Items:
m Share names & contact info of community members who are missing at
the table
m Schedule a meeting with City Controller to procure existing budget
materials
o High level takeaways:
m  Subcommittee Goals
e Create a proposed operating budget for the new public safety
model.
e |dentify public safety/public health life-cycle cost
e Identify true cost savings between the old and proposed new
public safety model
Dependencies for Subcommittee
Rules of Engagement and Group Expectations
Who is here and who is missing from this group
Discussed what we will focus on first
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