RPS Subcommittee A - Meeting #2

Thursday, October 14, 2021| 6:30 - 7:30 pm ET

RPS Subcommittee Attendees: Travis Brooks, Mary Orsaio, Laura Lewis, George
Mcgonigal, John Joly, Rob Gearheart, Tommy Miller, Harry Smith, Sherron Brown,

Charles Rhody, Julia de Aragon, Tim Little, Connie Park

CPE Attendees: Josh Young Deputy SVP, Justice Initiatives, Lillian Hua Program Assistant

MEETING PURPOSE:
e To acquaint subcommittee members with each other and CPE Staff (facilitator and
notetaker)
e To ensure people are familiar with progress and current status of the Reimagining Public
Safety process
e To review subcommittee goals and logistics

AGENDA:
10 min Welcome | All
e Names and introductions

15 min Subcommittee Logistics | Josh & Lillian
e Subcommittee Goals

o Subcommittees give input to and create an implementation action plan that
contributes to the creation of a new public safety model that centers the safety
and health of the most vulnerable communities within the City of Ithaca.

o Subcommittee A: Staffing Levels, Shift Assignments, & Beat Design
1. Map out staffing levels for the new public safety model.
2. Review and give input on beat design.
3. Review and give input on shift assignments.

o Facilitator
o Notetaker
o Subcommittee Member
e Process
1. Members register for sub committee meeting through Zoom link
2. Complete any reading, or activity (homework for meeting)
3. Attend meeting
4. Notetaker uploads 1-3 main points from meeting to the community engagement tool

e Tools
o Google Suite
o Zoom
10 min Q&A| All

5 min Wrap up | Josh & Lillian
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