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Recommended Budget

2018
Modified

2019
Recommended $ Change % Change

Expenditures 820,946 854,221 33,275 4.05%
Net Local 820,946 854,221 33,275 4.05%
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Over-Target Requests Supported by 
the Recommended Budget
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Page 
#

OTR
# Priority Req. 

OTR
Req. 
Source

Rec. 
OTR

Rec.
Source Purpose

5‐9 42 2 $96,000 One‐Time $96,000 One‐Time 4‐H Acres Upgrades, Repairs

5‐9 43 3 $11,000 One‐Time $11,000 One‐Time Managing and Leveraging 
Interns

5‐10 44 4 $9,000 One‐Time $9,000 One‐Time Program Assistance



Things Network Ithaca Coverage May 
2018  (17 Gateways)

Expansion in 2018 to 60+ Gateways



Other Uses of the Network 



Over-Target Requests NOT Supported 
by the Recommended Budget

Page # OTR # Priority Expense Revenue Net 
Local

Purpose

0 0 0
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Page 
#

OTR
# Priority Req. 

OTR
Req. 
Source

Rec. 
OTR

Rec.
Source Purpose

5‐9 41 1 $30,000 One‐Time $0 One‐Time Operations Effectiveness 
Manager Position



Major Influences

Competition with Cornell University for 
Talent 
• Operations Effectiveness
• Equity and Inclusion

Space Needs / Expansion Design with 
Climate Change in Mind
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Operations Management Online 
Platform
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