YOUTH OVERSIGHT COMMITTEE
July 17, 2019 8:30 A.M. COFA Conference Room

PRESENT: V. Zeppelin, K. Shanks-Booth
EXCUSED: S. Kittel, T. Watts
STAFF: J. Mattick, D. Achilles, S. Alvord

CALL TO ORDER
Ms. Shanks-Booth called the meeting to order at 8:45 a.m.

APPROVAL OF MINUTES

Due to the lack of quorum, the approval of minutes was deferred to the August meeting.

WIOA YOUTH REPORTING DOCUMENT REVIEW

Ms. Alvord reviewed the WIOA Youth Program monthly reporting document and the
committee discussed the frequency of reporting data to the committee. The report has good
data that will be useful to help the committee structure their oversight over the WIOA Youth
Program and provide the OET staff guidance. The committee decided to pilot the program
reporting document and at the next meeting look at the data that is accumulated and decide
how to proceed.

WIOA YOUTH EXPENDITURE UPDATE

a) In School vs Out of School Expenditures
b) 20% Work Experience Requirement
c) Overall Expenditures

Ms. Mattick explained the WIOA Youth Contract Expenditures report. The WIOA Youth
accrued expenditure rate is at 76.19% of total contract. The youth program has approximately 7
new enrollments this month. Ms. Mattick and Ms. Alvord informed the committee that the OET
staff have been busy with outreach and this has resulted in new enroliments.

SKILLUP TOMPKINS INITIATIVE

Ms. Mattick provided a demonstration of the Metrix Training portal of the SkillUp
Tompkins Initiative. There are over 4,500 courses with unlimited access for up to 180 days. In
addition, there are career paths that show people the courses needed to obtain the skills to be
successful in that pathway. Prove It is an additional component of SkillUp Tompkins. There is
also a work readiness module. Customers will be able to access assessments to prove to
employers that they have the skills necessary for positions.

SYEP UPDATE

Ms. Mattick reported OET and IYB have the participants wage and fringe reports in for
the first two weeks of the SYEP program. OET and IYB are meeting their benchmarks for
participant wage and fringe expenditures. 1YB has submitted the first invoice for May and June
and their total expenditures are on target as well.
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DIRECTOR’'S UPDATE
None
ADJOURNMENT
Ms. Shanks-Booth adjourned the meeting at 10:17 a.m.

The next meeting is scheduled for Wednesday, August 21st at 8:30 a.m. at COFA conference
room. This meeting was subsequently canceled.

Minutes prepared by Diane Achilles

Youth Oversight Committee — July 17, 2019



WIOA YOUTH PROGRAM

MONTHLY REPORT

Tompkins County Workforce Development Board

Youth Oversight Committee

Reporting Month: Due Date:

August 2019 Monday, September 09, 2019
September 2019 Monday, October 7, 2019
October 2019 Monday, November 11, 2019
November 2019 Monday, December 09, 2019
December 2019 Monday, January 06, 2020
January 2020 Monday, February 10, 2020
February 2020 Monday, March 09, 2020
March 2020 Monday, April 06, 2020

April 2020 Monday, May 11, 2020

May 2020 Monday, June 08, 2020

June 2020 Monday, July 06, 2020

. __________________________________________________________________________________________|
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WIOA YOUTH PROGRAM MONTHLY REPORT MONTH/YEAR: AUGUST 2019

Youth Oversight Committee Aspirations:

e All youth who are eligible for Job Link are enrolled

e All enrolled youth have a plan that was co-developed to meet both immediate and long-term
goals

o All enrolled youth are actively engaged in services that will help them reach their goals

o All exits from the program are intentional

SECTION I: OUTREACH

Please list all outreach activities conducted (may use additional sheet(s) if needed)

Location of Date Occurred | Time Occurred | Type of outreach | Outcomes | Will this
Outreach (specify day of | (daytime, conducted (i.e. of outreach be
week as well) | evening) tabling, one-on- | outreach repeated?
one, group, etc.)
Significant Elements 8/6/19, 8/8/19 daytime 1:1 - youth recruitment | scheduled interview yes w/ others
street outreach 8/13/19 daytime 1:1 youth recruitment | youth enrolled yes
Groton Farmers Market 8/14/19 daytime Groton youth recruitment ongoing yes - expanding
Youth Advocate Program 8/29/19 daytime 11 outreach w/youth yes
Ithaca High School 8/28/19 evening group info session yes

Please list all agency presentations (may use additional sheet(s) if needed)

Location Date Purpose of presentation
Tompkins County Public Library 8/5/19 Employment Resource Team (serving adults in TC)
Human Services Bldg - Youth Services 8/14/19 Youth Employment Resource Team

Please keep a running list of “Unique Community Partners” below:

. __________________________________________________________________________________________|
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SECTION II: ENROLLMENTS AND EXITS

Please tally the number of new enrollees in previous month along with their ages and school status

New
Enrollees 5 1 4 2 3 0
7 1 6 4
New Exits 0 0 0
0 0 0

For all New Exits, please list the reason for exit. If exited due to loss of contact, please list # of attempts
to engage that youth; for exits due to employment, please list details of said employment placement

Intentional Reason for # of exit Unsubsidized Wage # hours
Exit (Y/N) exit follow up Employment/Occupation Rate worked/week

attempts

WIOA Youth Enroliments and Exits Program Totals (YTD previous month)

JULY 1, 2016 - JULY 1, 2017 -- JULY 1, 2018 -

JUNE 30, 2017 JUNE 30, 2018 JUNE 30, 2019
TOTAL ENROLLMENTS 33 15 48
TOTAL IN SCHOOL 4 2 8
TOTAL OUT OF SCHOOL 29 13 40
TOTAL EXITS 28 50 35

. __________________________________________________________________________________________|
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SECTION Ill: PROGRAM ACTIVITIES

Please use this section to “bring the program to life”! Document the number of services provided in the
previous month per program element in the chart below and provide one sample of a client success story

WIOA YOUTH PROGRAM ELEMENTS

PROGRAM ACTIVITIES TO BE PROVIDED: TOTAL NUMBER OF SERVICES PROVIDED

MONTHLY: YTD:

Transition to postsecondary education and/or 3
training

1.) If elements have been provided by agency other than OET, please list which element(s) & provider(s):

N NoowkrrEHowoorr
occhrwrRorr

Work Experience: Significant Elements, GreenStar, Newfield CSD, IHS, GIAC, Southside, Ithaca ReUse, Cornell University, ICSD, Franziska Racker Ctr,

Work Exper (cont): Multicultural Resource Center, TCAction, Ithaca Children's Drop-In Ctr; Alt Secondary Sch: TST, Tutoring: Tompkins Learning Partners; Educational Trng: TST BOCES, LearnWellDriving School.

2.) Are all the program elements being provided as required? (Y/N) N

Please explain answer provided below:

Entrepreneurial Skills Training - in process of arranging wrkshp w/ Business Cents / Alternatives

Leadership development - planning monthly workshops in which we rotate life skill / job skill topics

Financial Literacy Education - will integrate Financial Literacy component into monthly workshops

3.) Please provide a brief client “success story”, keeping client confidentiality in mind.

The YOC is interested in knowing more about who is being served to better understand program needs.

Participant is a 19 year old male who, upon enrolling in JobLINK in May 2019, had a career objective of machinist / production.

He indicated he has a learning disability,had an IEP in high school and struggles with severe anxiety. Youth is living with girlfriend's family

and has a ride to and from downtown Ithaca mornings and evenings (set hours). Youth requested assistance w/ employment as well

as funding support to take TST BOCES' Precision Machining course (~100 hr, $1250). Transportation supports required extensive coordination

to ensure youth could get to and from Candor HS for several course sessions (~$1400). Youth maintained employment with Significant Elements

leading up to start of course which took place both at TST and at Candor. Youth successfully completed course (missed 2 sessions)

and has continued employment (though, at times, scattered) with Significant Elements. He continues to deal with severe anxiety on the job. Upon completion

of course, he determined he doesn't want to pursue machinist jobs as he found the class to be overwhelming and we are reassessing career pathway with him.
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SECTION IV: WIOA YOUTH CONTRACT EXPENDITURE RATES [this section to be completed by WDB Staff]

WORK EXPERIENCE EXPENDED AS OF: % EXPENDED
BUDGET 07/31/19
IN'SCHOOL | 12,873 425 3%
OUT OF SCHOOL 64,381 6645 10%
TOTAL 77254 7070 9%
STAFF WAGES EXPENDED AS OF: % EXPENDED
07/31/19
IN SCHOOL 45,940 1372 3%
OUT OF SCHOOL 183,758 9182 5%
TOTAL 229,698 10,554 4.5%
SUPPORTIVE SERVICES ~ EXPENDED AS OF: % EXPENDED
07/31/19
IN SCHOOL S 5 -
OUT OF SCHOOL 5000 489 10%
TOTAL 8500 489 8%
OVERALL BUDGET EXPENDED AS OF: % EXPENDED
07/31/19
283,400 17,478 6%
TOTAL CONTRACT 349,783 18 850 506
EXPENDED

FINAL 8/20/19
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Tompkins Tompkins Workforce New York Career Center

kF Center Ithaca, 171 East State /MLK Jr St
Or O rce Ithaca, New York 14850
607-272-7570

eW York www.tompkinsworkforceny.org

Put us to work for you

Date: February 19, 2019

To:

Tompkins Workforce Development Board Youth Committee

From: TWNY JobLINK

Re:

WIOA Youth Update:

Recruitment and Outreach Plan for JobLINK PY18:

TWFNY and JobLINK Staff will document all contact with community agencies,
partners and individuals pertaining to recruitment of youth.
Contacts to Date:

Tompkins County Youth Services Department —Shannon Alvord

thaca Youth Bureau, Youth Employment Services — Bev Stokes

New Roots Charter School — Sue Schwartz

TST BOCES Adult Ed / High School Equivalency — Ashley Lavore

The Mental Health Assac in Tompkins County — Director of Youth Services — Melanie Little
The Learning Web — Rick Alvord

Historic Ithaca Work Preserve / Significant Elements —Sara Johnson
Challenge Workforce Solutions — Trisha Wilson

Human Services Coalition

TC Department of Social Services — Gerard Veninsky, Employment Unit
Greater Ithaca Activities Center (GIAC) — Nagiane Lacka

Multicultural Resource Center (MRC)

TC Probation — Kathy Lind

Finger Lakes ReUse — Anise Hotchkiss

Tompkins County Public Library -

Tompkins County Departments —

Ithaca and Newfield High Schools

2. Quarterly expenditures will be submitted and explained quarterly.
Quarterly Enroiiments: 13 New enroliments this Program year
Enroliments In School Out of School
7/1-9/30/18 6 28
Q2 10/1-12/31/18 6 24
Q3 1M1-2/119M19 6 17
Total 8 33




_ i, N
“Bxpenditaresasof 1/31/19; . 7 N D P oA .j’

In School Youth Budget Spent thru 12/18 % Remaining-
Youth Wage and Fringe $15,100 $9,454 62%

Support Services $813 $435 54%
Tuition/Training $1,224 $256 21%

Staff Wage and Fringe $41,700 $14,203 34%

Program Operation $18,707 $11,090 59%

Staff Operation $2,993 $1,027 34%

TOTAL $63,400 $26,320 42%

Out of School Youth Budget Spent thru 12/18 | % Remaining M
Youth Wage and Fringe $60,226 $22,394 37%

Support Services $3,252 $1,496 46%
Tuition/Training $4,894 $3,570 73%

Staff Wage and Fringe $166,799 $54,387 33%

Program Operation $74,635 $29,699 40%

Staff Operation $12,166 $4,033 33%

TOTAL $253,600 $88,119 35%

3. Staff will question each applicant as to how they heard about JobLINK and
tally answers for documentation for Program Oversight Committee.

The 11 youth enrolled indicated the following: WIOA Adult referral (1), SYEP (2),
IHS (4), TWFNY Walk-in (2), FL ReUse (1), youth friend referral (1)

. WIOA Youth applications will be provided to referring agencies and posted on
an Updated and Maintained WFNY website.

We do not yet have an updated / maintained WFNY website.

Coordinator has begun outreach to area colleges, including Cornell's Public Service
program requesting assistance from Work Study / Student volunteers for helping us
to establish a marketing strategy that will include rebuilding and maintaining our
website and establishing a social media presence.

. Social Media will be used with current ﬁérticipants to encourage referral of
friends.
Please see response to #4 above.



Office of Employment and Training WIOA Youth Contract Expenditures

In School
Out of School

Total

In School

Out of School

Total

In School

Out of School

Total

In School
Out of School

Total Contract

Expended

Work Experience Budget

15100
60226

75326

Staff Wages

28352

113406

141758

Supportive Services
813

3252

4065

Overall Budget

63400
253600

317000

Expended as of 5/31/19
16812.03
33231.35

50043.38

Expended as of 5/31/19
23054

89549

112603

Expended as of 5/31/19
485

2157

2642

Expended as of 5/31/19

57305
184223

241528

% Expended
111.34%
55.18%

66.44%
% Expended
81.31%
78.96%
79.43%
% Expended
59.66%
66.33%
64.99%
% Expended

90.39%
72.64%

76.19%

WIOA Youth Enroliments & Exits
July 1, 2016-June 30, 2017 July 1, 2017-June 30,2018 July 1, 2018 - May 31, 2019

Total Enrollments 33 15 14
Total In School 4 2 2
Total Out of School 29 13 12

Exits 28 50 21
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	1 If elements have been provided by agency other than OET please list which elements  providers 1: Work Experience: Significant Elements, GreenStar, Newfield CSD, IHS, GIAC, Southside, Ithaca ReUse, Cornell University, ICSD, Franziska Racker Ctr, 
	1 If elements have been provided by agency other than OET please list which elements  providers 2: Work Exper (cont): Multicultural Resource Center, TCAction, Ithaca Children's Drop-In Ctr; Alt Secondary Sch: TST, Tutoring: Tompkins Learning Partners; Educational Trng: TST BOCES, LearnWellDriving School.
	2 Are all the program elements being provided as required YN: N
	Please explain answer provided below 1: Entrepreneurial Skills Training - in process of arranging wrkshp w/ Business Cents / Alternatives
	Please explain answer provided below 2: Leadership development - planning monthly workshops in which we rotate life skill / job skill topics
	Please explain answer provided below 3: Financial Literacy Education - will integrate Financial Literacy component into monthly workshops
	The YOC is interested in knowing more about who is being served to better understand program needs 1: Participant is a 19 year old male who, upon enrolling in JobLINK in May 2019,  had a career objective of machinist / production. 
	The YOC is interested in knowing more about who is being served to better understand program needs 2: He indicated he has a learning disability,had an IEP in high school and struggles with severe anxiety. Youth is living with girlfriend's family  
	The YOC is interested in knowing more about who is being served to better understand program needs 3: and has a ride to and from downtown Ithaca mornings and evenings (set hours). Youth requested assistance w/ employment as well
	The YOC is interested in knowing more about who is being served to better understand program needs 4: as funding support to take TST BOCES' Precision Machining  course (~100 hr, $1250). Transportation supports required extensive coordination
	The YOC is interested in knowing more about who is being served to better understand program needs 5: to ensure youth could get to and from Candor HS for several course sessions (~$1400). Youth maintained employment with Significant Elements
	The YOC is interested in knowing more about who is being served to better understand program needs 6: leading up to start of course which took place both at TST and at Candor. Youth successfully completed course (missed 2 sessions)
	The YOC is interested in knowing more about who is being served to better understand program needs 7: and has continued employment (though, at times, scattered) with Significant Elements. He continues to deal with severe anxiety on the job. Upon completion
	The YOC is interested in knowing more about who is being served to better understand program needs 8: of course, he determined he doesn't want to pursue machinist jobs  as he found the class to be overwhelming and we are reassessing career pathway with him. 
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