GOVERNANCE AND MEMBERSHIP COMMITTEE

March 18, 2019 11:30 A.M. WDB CONFERENCE ROOM
PRESENT: D. Burrows, M. Stazi, H. McDaniel
EXCUSED: J. Tavares
STAFF: J. Mattick, D. Achilles
CALL TO ORDER

Mr. Burrows called the meeting to order at 11:33 a.m.
APPROVAL OF MINUTES — MARCH 15, 2018

It was Moved by Ms. McDaniel, seconded by Ms. Stazi and unanimously adopted by voice
vote of members present to approve the minutes of March 15, 2018 as written.

CURRENT BOARD MEMBERSHIP

The committee reviewed appointment card of Board members terms expiring in 2019,
board meeting attendance, and sectors represented. The board members divvied up the task of
reaching out to board members that’s terms are expiring.

VACANCIES

The Governance & Membership committee reviewed current board vacancies and had a
conversation of potential members that would represent sectors in the community. The
committee divvied up the task of reaching out to potential board members. Bridgette Nugent
appointment will be filled with Kate Shanks-Booth the new director of Youth Services.

BOARD ORIENTATION

The committee discussed having a group orientation for new and current board
members with a presentation on the current workforce landscape in our community. Board
orientation will be scheduled for October.

SLATE OF OFFICERS

The committee identified a slate of officers for 2019 — 2020.Mr. Burrows and Ms. Stazi
will obtain commitments form current officers for re-appointment.

CONSENT AGENDA DISCUSSION

The committee discussed moving to a consent agenda and making that change to the
by-laws. After discussion the committee determined that it was not warranted at this time as it
was not apparent that moving consent items through the agenda was taking an undue amount
of time. The committee then discussed that a review of the current by-laws will need to be
scheduled for 2020.

ADJOURNMENT

Mr. Burrows adjourned the meeting at 12:36 p.m.
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