SECTION 2 - PLANNING PROCESS

This section includes a description of the planning process used to develop the plan, including how it was prepared, who was involved in the process, and how the public was involved.

Because of the similarities between hazards that pose threats to the various communities in Tompkins County and existing cooperative emergency planning and response approaches, a decision was made early in the plan development process that this mitigation planning process would be implemented for multiple jurisdictions.  To ensure that the plan met the requirements of the DMA 2000, an approach to the planning process and plan documentation was developed to achieve the following two goals: 


1. The plan would be multi-jurisdictional and consider all natural hazards facing the area, thereby satisfying the natural hazards mitigation planning requirements specified in DMA 2000.  In addition, selected human-caused and technological hazards of concern would be evaluated.  Tompkins County and the jurisdictions participating would include the following seven towns within Tompkins County:  Caroline, Danby, Enfield, Groton, Ithaca, Lansing, and Ulysses.

2. The plan would be developed following the process outlined by DMA 2000, FEMA regulations, and FEMA and SEMO guidance.  Following this process would ensure all the requirements are met and would support the plan review.

The Tompkins County Multi-Jurisdictional All Hazard Mitigation Plan was written using the best available information obtained from a wide variety of sources.  Throughout the plan development process, a concerted effort was made to gather information from participating municipal and county agencies and staff as well as stakeholders, federal and state agencies, members of the local business and industry community, and the citizens of Tompkins County and the seven participating jurisdictions.  The planning group solicited information from local agencies and individuals with specific knowledge of certain natural hazards and past historical events, as well as planning and zoning codes, ordinances, and recent planning decisions. The natural hazard mitigation strategies contained within this plan have been developed through an extensive planning process involving local jurisdictions and agencies and the citizens of Tompkins County.  

This section of the Tompkins County Multi-Jurisdictional All-Hazard Mitigation Plan describes the mitigation planning process, including (1) core planning group involvement and efforts; (2) extended planning group support; (3) stakeholder and public involvement; and (4) integration of existing data, plans, and information.

2.1 
Core Planning Group Involvement and Efforts

This section describes Tompkins County’s and the seven participating jurisdictions’ involvement in the mitigation planning process.  All of the participating jurisdictions and Tompkins County are required to adopt the plan. Signature of the town supervisors or deputy supervisors and of the Chair of the Tompkins County Legislature on page i of this plan represent each town’s and the county’s approval of the plan, respectively. Tompkins County and the seven jurisdictions are equal participating partners in developing this mitigation plan, and each partner will address specific mitigation actions. 

The town supervisors from the seven municipalities included in this mitigation plan met in late 2002 and educated themselves on the requirements of DMA 2000.  In December 2002, the supervisors approached Tompkins County to coordinate an effort to fulfill the requirements of DMA 2000 and develop a multi-jurisdictional all hazard mitigation plan (mitigation plan). The initial Tompkins County Multi-Jurisdictional planning group included the seven town supervisors and Katie Borgella and Edward Marx from the Tompkins County Planning Department.  Tompkins County applied for a Hazards Mitigation Planning Grant on behalf of the seven participating entities.


Core Planning Group Involvement

Tompkins County and each of the seven jurisdictions signed a memorandum of understanding (MOU) to establish the responsibilities of Tompkins County and the towns and how the plan would be funded. The Tompkins County Planning Group then hired a consultant to assist in writing the mitigation plan.    

The planning group was responsible for the following tasks:

· Establish plan development goals

· Establish a timeline for completion of the plan

· Ensure that the plan meets the requirements of DMA 2000 and FEMA and SEMO guidance 

· Solicit and encourage the participation of regional agencies, other municipalities, a range of stakeholders, and citizens in the plan development process

· Assist in gathering information for inclusion in the plan, including the use of previously developed reports and data

· Organize and oversee the public involvement process

· Develop, revise, adopt, and maintain the plan

The Tompkins County Multi-Jurisdictional planning group includes representatives from Tompkins County and the Towns of Caroline, Danby, Enfield, Groton, Ithaca, Lansing and Ulysses.  Members of the planning group, with support from municipal staff and other local organizations, identified and profiled hazards; determined hazard rankings; estimated potential exposure or losses; evaluated development trends and jurisdiction-specific risks; and developed appropriate mitigation strategies, goals, and actions at the county and jurisdiction level.

The planning group convened on selected dates that best met the schedules of the planning group members.  During these meetings, the group gathered and shared information, identified hazards, assessed risks, identified critical facilities, assisted in developing mitigation strategies, and provided continuity through the plan development process to ensure that jurisdiction-specific natural hazards vulnerability information and mitigation strategies were also incorporated into the plan. In between these meetings, group members communicated regularly by e-mail and phone.

After completion of the plan, the planning group will remain a semi-active entity.  The planning group will meet on an annual basis in the first quarter each year.  In addition, members of the planning group will convene supplementary meetings on an as-needed basis.  The planning group will also provide direction and oversight and otherwise assist with the annual plan evaluation process.

As of July 2004, members of the planning group included:

· Doug Austic, Supervisor, Town of Ulysses

· Don Barber, Supervisor, Town of Caroline

· Sue Beeners, Zoning/Code/Fire Enforcement Officer, Town of Danby

· Dick Coogan, Deputy Supervisor, Town of Ulysses

· Joel Gagnon, Town Board, Town of Danby

· Kate Hackett, Senior Plannerand County Mitigation Coordinator, Tompkins County

· Jon Kanter, Town Planner, Town of Ithaca 

· Ed Marks, Commissioner of Planning, Tompkins County

· Glenn Morey, Supervisor, Town of Groton

· Kathleen Quinlan, Planning Board, Town of Caroline

· Bud Shattuck, Deputy Supervisor, Town of Lansing

· Greg Stevenson, Town Board, Town of Enfield

· Dan Walker, Town Engineer, Town of Ithaca

The names and dates of service of previous members of the planning group are included below:

· Cathy Valentino, Supervisor, Town of Ithaca (Nov. 2002 – Aug. 2003)

· Mary Russell, Deputy Supervisor, Town of Ithaca (Nov. 2002 – Aug. 2003)

The New York State Department of Environmental Conservation Floodplain Management coordinator, Larry Lepack, was invited to meetings of the planning group and the County Mitigation Coordinator communicated with him regularly to keep him apprised of mitigation planning efforts.

The planning group meets periodically with the Tompkins County Emergency Planning Committee, which is comprised of members from Tompkins County Department of Emergency Management, Department of Public Works, Department of Public Information and Administration, and Department of Health, local hospitals, fire and police departments, and the American Red Cross to obtain feedback on the mitigation planning process. This committee provides oversight to the Tompkins County Department of Emergency Response in the development and implementation of the Tompkins County Comprehensive Emergency Management Plan. Member of the Tompkins County Emergency Planning Committee are appointed by the Tompkins County Board of Representatives with the approval of the NYS Disaster Preparedness Commission pursuant to Public Law 94-499. As of July 2004, the committee members include:

· Chair, Public Safety Committee, Nancy Schuler

· Chair, Health and Human Services Committee, Martha Robertson

· City Fire Chief, Brian Wilbur

· Tompkins County Bioterrorism Coordinator, Carol Grimes

· Bangs Ambulance Service, Ed Bangs

· Hazardous Materials Specialist/Firefighter, David Reynolds

· Public Health Director, Alice Cole

· University Safety Officer, Daniel Maas

· Print Media, Jay Wrolstad

· Broadcast Media, John Hill

· Tompkins County Sheriff, Peter Meskill

· Facility Owner and Operator, Harold Piger

· Facility Owner and Operator, Michael Kubarek

· Facility Owner and Operator, Thomas O’Brien

· American Red Cross, Tompkins County Chapter, Michael Raffe

· Tompkins County Department of Emergency Response, Lee Shurtleff

· Tompkins County Department of Public Works, Cheryl Nelson

· Tompkins County Department of Administration, Jackie Kippola and Wendy Skinner 

Not all planning group members were able to attend all planning group or public participation meetings; however, notes were distributed following each meeting.  Much communication between the planning group members also occurred through electronic mail (e-mail), which helps to maintain communication between meetings.  Each member of the planning group reviewed the plan; interacted 
with the Tompkins County Emergency Planning Committee and other stakeholders; and with assisted public involvement efforts as discussed in Sections 2.2, 2.3, and 2.4, respectively.  Table 2-1-1 presents a summary of planning group efforts during the development of this mitigation plan. Additionally, in column 2 the table identifies which DMA 2000 requirements the activities satisfy.

Table 2-1-1.  Summary of Planning Group Efforts

	Date
	Activity/DMA 2000 Requirement 
	Key Outcomes/Participants  

	1/28/03
	Planning Group Meeting 

(1c, 2)
	· Agreement to continue with a multi-jurisdictional approach

· Consideration of applying for grant funds to support plan development

· Logistics for jurisdiction involvement (resolutions, etc.)

· Coordination with other municipalities in the county

· Agreement for jurisdictions to work with other agencies, organizations, and public in their jurisdiction and county to interact with regional agencies and organizations

· Plan to share project costs and obtain required information

· All seven jurisdictions and the county participated in the meeting

· Participants: Dan Walker (Town of Ithaca); Don Barber (Town of Caroline), Bud Shattuck (Town of Lansing), Kate Hackett (Tompkins County Planning), Ed Marx (Tompkins County Planning), and Katie Borgella (Tompkins Principal Planner), Joel Gagnon (Town of Danby), Glenn Morey (Town of Groton), Doug Austic (Town of Ulysses), and Duane Randall (Town of Groton)

	2/6/03
	Planning Group Meeting

(1c, 2)
	· Planning group meets with SEMO to review planning process

· SEMO shares information and guidance on grant application process, plan requirements, public involvement, and how to include human-caused hazards

· Three towns, county planning and emergency management, and SEMO representatives present

· Participants: Dan Walker (Town of Ithaca), Don Barber (Town of Caroline), Jonathan Kanter (Town of Ithaca Planning), John Coffey (NYSEMO Albany), Chuck Wright (NYSEMO Syracuse), Steve Farkas (Town of Lansing), Kate Hackett, (Tompkins County Planning), Ed Marx (Tompkins County Planning), Katie Borgella (Tompkins County Principal Planner), and Lee Shurtleff (Tompkins Company Department of Emergency Response)

	5/29/03
	Planning Group Meeting

(1c, 2)
	· Discussions included MOU for plan development, planning grant application, request for proposal for consultant support, and logistics of plan development including timeline, schedule, funding, and organization of Hazard Analysis New York (HAZNY)

· Representatives from six towns and one representative from the county were present

· Participants: Sue Beeners (Town of Danby) Joel Gagnon (Town of Danby), Glenn Morey (Town of Groton), Jonathan Kanter (Town of Ithaca), Doug Austic (Town of Ulysses), Bud Shattuck (Town of Lansing), Jean Owens (Town of Enfield), Kate Hackett, (Tompkins County Planning), Ed Marx (Tompkins County Planning), and Katie Borgella (Tompkins County Principal Planner)

	9/2/03
	Request for Proposals Issued

(2)
	· Tompkins County issued request for proposals for consultant to assist in development of multi-jurisdictional all hazards mitigation plan

· Background materials sent to Tompkins County Human Needs Task Force (American Red Cross)

	9/17/03
	Resolution Passed

(2)
	· Tompkins County Legislature passes resolution accepting SEMO grant funds

	10/2/03
	Planning Group Meeting

(1c, 2, 3a, 3b, 3c)
	· Planning group met with Tompkins County Emergency Planning Committee and other stakeholder organizations (35 representatives) 

· The meeting focused on discussing the hazard mitigation process and implementing the identification and ranking of hazards in accordance with the HAZNY process

· Participants: Mike Raffe (American Red Cross, Tompkins County Chapter), Kate Hackett (Tompkins County Planning), Lee Shurtleff (Tompkins County Department of Emergency Response), Ron Raymond (SEMO Syracuse), Greg Firenze (SEMO Syracuse), Doug Austic (Town of Ulysses), Don Barber (Town of Caroline), Dave Barnes (Ithaca Police Department), Sue Beeners (Town of Danby), Dave Buck (Village of Groton Police Department), Brenda Crosby (Tompkins County Health Department), Cheryl Nelson (Tompkins County Department of Public Works), Craig Hebdon (Town of Ithaca), John Hill (general public), Robin Korherr (Tompkins County Emergency Planning Committee), Mike Kubarek (Borg Warner), David Lanning (Cayuga Heights Fire Department), Dan Mass (Cornell University Emergency Management), Sue McKelvey (Cayuga Medical Center), Glenn Morey (Town of Groton), Dave Nicosia (National Weather Service), Tom O’Brien (general public), Dick Platt (Town of Lansing), Sue Poelvoorde (NYS Parks), Roy Rizzo (Varna Fire Department), Jim Shurtleff (Village of Groton Highway Department), John Smith (West Danby Fire Department), Pat Vaughn (City of Ithaca), Joe Vitale (Tompkins County Sheriff’s Office), Richard Wilkinson (NYS Police), Tom Abbati (SEMO Albany), Marlene White (SEMO Albany), and Rad Anderson (SEMO Albany)

	11/6/03
	Planning Group Meeting

(1c, 2)
	· Meeting objectives included review of consultant proposals, draft HAZNY report, plan timeline review, quarterly reviewand grant administration, and discussion of how to track grant expenditures and in-kind contributions 

· Five towns, SEMO, and county planning representatives were present (all towns commented on the HAZNY report through e-mail, meetings, or phone discussions)

· Participants: Dan Walker (Town of Ithaca), Glenn Morey (Town of Groton), Doug Austic (Town of Ulysses), Kate Hackett (Tompkins County Plannin), Sue Beeners and Joel Gagnon (Town of Danby), Ron Raymond (SEMO Syracuse), Ed Marx (Tompkins County Planning), and Don Barber (Town of Caroline)

	12/4/03
	Signed contract with consultant

(2)
	· Final scope of services approved and contract signed with consultant to assist in development of mitigation plan

	12/9/03
	Final HAZNY Submitted to SEMO

(3a, 3b, 3c)
	· Final HAZNY report submitted to SEMO

	12/10/03
	Planning Group Meeting

(1c, 2, 3a, 3b, 3c, 3d, 3e)
	· Kick-off meeting for plan development with all towns, County, American Red Cross, county emergency management, SEMO, hired consultant and others 

· Review and discussion of the plan development timelines, goals, deliverables, and public and stakeholder involvement approaches

· Presentation of local data collected to date, use of HAZUS-MH for risk assessment, and data supplementation plan and contacts

· Open discussion of planning process and SEMO review process to support development of mitigation plan

· Participants included: Kate Hackett (Tompkins County Planning), John Andersson (Tompkins County Health Department), Bud Shattuck (Town of Lansing), Don Barber (Town of Caroline), Glenn Morey (Town of Groton), Lee Shurtleff (Tompkins County Department of Emergency Response), Steven Horn (Tompkins County ITS/GIS), Craig Schutt (Tompkins County Soil and Water Conservation District), Susan Beeners (Town of Danby), Tom Abbati (SEMO), Mike Raffe (American Red Cross, Tompkins County Chapter), Dan Walker (Town of Ithaca), Doug Austic (Town of Ulysses), and hired consultants

	12/11/03
	Local Data Collection

(3a, 3b, 3c)
	· Focused meetings of hired consultant with Tompkins County Geographic Information Systems (GIS) personnel (Steve Horn) and regional US Geological Survey Office (Ed Bugliosi)
· Review of plan of action for consultant, county, town representatives, and public involvement

	1/12/04
	Posted to County Website

(1c, 2)
	· Website developed to post draft mitigation plan, planning process overview, and notice of public meeting

	1/23/04
	Initial Draft of Plan

(1c, 2)
	· Consultant submits first draft of plan to county for planning group review and input

· Risk assessment activities and data supplementation and integration into HAZUS-MH continue (Beta 30 obtained from FEMA in January 2004 to support risk assessment efforts)

	2/9/04 through 3/26/04
	Public Participation Meeting and Comment Period

(1c, 2)
	· Public participation meetings occur in respective jurisdictions and period of public comment provided

	2/27/04
	Submittal of Draft Mitigation Plan to SEMO

(1c, 2)
	· Submittal of draft mitigation plan to SEMO with planning group comments included

	3/4/04
	Planning Group Meeting

(1c, 2, 3f, 4a-d, 5a-c)
	· Objectives of the meeting included: (1) brainstorming jurisdiction-specific mitigation strategies for each of the identified hazards, (2) initiating the capability assessment for mitigation strategies, including how the hazard mitigation plan might be incorporated into existing efforts, (3) discussing how the plan will be evaluated, updated, and monitored, and (4) further discussion of jurisdiction’s public outreach and involvement efforts.  As a result of the meeting, the planning group identified some specific mitigation strategies and initiated the prioritization of hazards for each of the jurisdictions.   The planning group also discussed institutionalization of the Planning Group and the possibility of linking future efforts of the planning group more closely with the efforts of the Tompkins County Emergency Planning Committee

· Participants included: Dan Walker (Town of Ithaca), Glenn Morey (Town of Groton), Dick Coogan (Town of Ulysses), Kate Hackett (Tompkins County Planning), Sue Beeners  (Town of Danby), Chuck Wright  (SEMO Syracuse), Don Barber (Town of Caroline), Greg Stevenson (Town of Enfield), hired consultants

	Winter/Spring 2004
	Plan Revision/ HAZUS-MH Training

(1c, 2)
	· Consultant revises and finalizes the plan to ensure compliance with state and federal requirements.  

· Tompkins County personnel plan to attend HAZUS-MH training

	6/04
	Draft Final Mitigation Plan

(1c, 2)
	· Presentation of draft final mitigation plan to planning group by consultant. Installation of HAZUS-MH on computers at Tompkins County Planning Department and provide basis of the HAZUS-MH framework

	6/1/04 through 6/14/04
	Public Participation Meeting and Comment Period

(1c, 2)
	· Public participation meeting and period of public comment
· Consultant, county and town representatives discuss plan at meeting
· Plan posted on web for public comment

	7/30/04
	Final Draft Submittal to SEMO

(1a-c, 2)
	· Draft final plan submitted to SEMO and FEMA with planning group and public comments included

	8/04 through 9/04
	Final Report revised and adopted

(1a-c, 2)
	· Revise final mitigation plan per SEMO and FEMA comments
· Plan to be adopted by all jurisdictions and the county

	9/04
	Plan Implementation

(1c, 2, 4a-d, 5b)
	· Begin implementation of mitigation plan

	11/1/04
	Final Draft Must be Approved by FEMA and SEMO

(1a, 1b)
	· As described in the Federal Register (Volume 67, Numbers 38 and 190, dated February 26, 2002 and October 1, 2002 respectively), Section 322 of DMA 2000 states that after November 1, 2004, only communities, tribes, and states with FEMA-approved mitigation plans are eligible to receive mitigation funds following a presidentially declared disaster. Having an approved plan in place will assure Tompkins County and the seven participating jurisdictions are eligible to receive HMGP funds


Note: Each number above identifies the DMA 2000 requirement the activity fulfills

1a – Prerequisite – Adoption by the Local Governing Body

1b – Prerequisite – Multi-Jurisdictional Plan Adoption

1c – Multi-Jurisdictional Participation

2 – Planning Process – Documentation of the Planning Process

3a – Risk Assessment – Identifying Hazards

3b – Risk Assessment – Profiling Hazard Events

3c – Risk Assessment – Assessing Vulnerability: Identifying Assets

3d – Risk Assessment – Assessing Vulnerability: Estimating Potential Losses

3e – Risk Assessment – Assessing Vulnerability: Analyzing Development Trends

3f – Risk Assessment – Multi-Jurisdictional Risk Assessment

4a – Mitigation Strategy – Local Hazard Mitigation Goals

4b – Mitigation Strategy – Identification and Analysis of Mitigation Measures

4c – Mitigation Strategy – Implementation of Mitigation Measures

4d – Mitigation Strategy – Multi-Jurisdictional Mitigation Strategy

5a – Plan Maintenance Procedures – Monitoring, Evaluating, and Updating the Plan

5b – Plan Maintenance Procedures – Implementation through Existing Programs

5c – Plan Maintenance Procedures – Continued Public Involvement

2.2 
Involved Stakeholders in Mitigation Planning

This section presents (1) state and local agency involvement, and (2) public participation – citizen involvement.

2.2.1
State and Local Agency Involvement

The planning group meets periodically with the Tompkins County Emergency Planning Committee, which is comprised of members from Tompkins County Department of Emergency Management, Department of Public Works, Department of Public Information and Administration, and Department of Health, local hospitals, fire and police departments, and the American Red Cross to obtain feedback on the mitigation planning process.

Information regarding hazard identification, risk assessment, and mitigation strategies for this plan was also requested from the following agencies and organizations:

· City of Ithaca

· City of Ithaca Water Treatment Plant

· Cornell Cooperative Extension (CCE)

· Cornell University Geographical Information Repository (CUGIR)

· Federal Emergency Management Agency (FEMA)

· Ithaca-Tompkins County Transportation Council

· Ithaca Regional Airport

· Milone and MacBroom, Inc., a local consulting firm 

· Natural Resource Conservation Service (NRCS)

· National Weather Service (NWS)

· National Oceanic and Atmospheric Agency (NOAA)

· New York State Department of Environmental Conservation (NYDEC)

· New York State Emergency Management Office (SEMO)

· Tompkins County Area Development

· Tompkins County Department of Information Technology Services

· Tompkins County GIS Department

· Tompkins County Office of Risk Management

· Tompkins County Planning Department

· Tompkins County Soil and Water Conservation District

· Tompkins County Water Resources Council

· Town of Caroline Watershed Committee

· Town of Dryden

· Town of Newfield

· Town of Ulysses

· U.S. Geological Survey (USGS)

· U.S. Department of Agriculture (USDA), Farm Service Agency

2.2.2 
Public Participation - Citizen Involvement 

In order to facilitate better coordination and communication between the planning group and citizens and involve the public in the planning process, the mitigation plan will be available to the public through a variety of venues.  The participating partners feel that a plan that is in a printed form (in addition to an on-line format) is valuable because it is familiar, even reassuring, to citizens who have been part of a comprehensive planning process and have suffered losses due to a hazard. The participating partners also feel that community input to the plan by community members will increase the likelihood of hazard mitigation becoming one of the standard considerations in the evolution and growth of the county and the seven participating jurisdictions.

Concurrent with SEMO’s review of the mitigation plan, a public announcement of the mitigation plan was made on the Tompkins County website, and the plan was posted on February 27, 2004.  At scheduled public meetings between February 27 and March 26, 2004, the mitigation plan’s availability for public review was announced and the plan will be available at the meetings.  The purpose of these announcements is to solicit comments from the public on the plan. The public comment period will be open until one month after each scheduled meeting.  Each jurisdiction will announce the mitigation plan’s availability for review and solicitation for comment at a local meeting and submit the minutes of that meeting for documentation.  There will not be an opportunity to comment via the Tompkins County website, although the plan is available on the website to be downloaded. Each jurisdiction’s representative to the planning group will be responsible for receiving, tracking, and reviewing public comments prior to submitting them to the County Mitigation Coordinator. Public comments will be evaluated by the County Mitigation Coordinator who will then submit the comments to the consultant to incorporate into the plan as appropriate. 

The support consultant to Tompkins County and the seven participating jurisdictions will have copies of the mitigation plan available at planning group meetings for review and the jurisdictional representatives in the planning group will place the mitigation plan in their local libraries.  Comment notebooks will be placed with the draft mitigation plan.  The mitigation plan will also be available for download from the Tompkins County web site. 

There will be a second opportunity for public participation for comments on the final mitigation plan that will be submitted to SEMO/FEMA. The mitigation plan was again provided for public comment in the first two weeks of July 2004 in the same manner and format as the draft mitigation plan.  In addition, a public meeting was held on July 7, 2004 to present the revised plan. Table 2-2-1 presents a summary of public involvement meetings held during the development process of this mitigation plan, which are required by DMA 2000. Additionally, the table identifies which DMA 2000 requirements the activities satisfy.
Table 2-2-1.  Summary of Stakeholders and Public Involvement Efforts

	Date
	Activity/DMA 2000 Requirement  
	Key Outcomes/Participants  

	1/16/03
	Brief PDEQ on plan development

(2, 5b)
	· Planning, Development and Environmental Quality PDEQ Committee of Tompkins County Legislature briefed on mitigation plan development. 

	2/5/03
	Update PDEQ on plan development

(2, 5b)
	·  PDEQ Committee of Tompkins County Legislature updated on mitigation planning effort development. 

	3/18/03
	Meeting with EPC

(2, 5b)
	· Meeting with Tompkins County Emergency Planning Committee to update them on the status of the mitigation planning efforts. 

	7/30/04
	Update PDEQ on plan development

(2, 5b)
	· PDEQ Committee of Tompkins County Legislature updated on mitigation planning efforts development. 

	9/2/03
	Information to Red Cross

(2, 5b)
	· Background materials sent to Tompkins County Human Needs Task Force (American Red Cross).

	9/3/03
	Update PDEQ on plan development

(2, 5b)
	· PDEQ Committee of Tompkins County Legislature updated on mitigation planning efforts development. 

	9/17/03
	Resolution passed

(2, 5b)
	· Tompkins County Legislature passes resolution in support of plan development and accepting grant funds.

	9/12/03
	Radio Interview

(2)
	· Radio interview with Kate Hackett of Tompkins County Planning, and Bob Steinkamp, a local news reporter for WHCU, about the development of the mitigation plan. 

	10/20/03
	Update WRC on plan development

(2, 5b)
	· Update and discussion about hazard mitigation plan at the Tompkins County WRC. 

	11/5/03
	Update PDEQ on plan development

(2, 5b)
	· PDEQ Committee of Tompkins County Legislature updated on mitigation planning efforts development. 

	11/17/03
	Update WRC on plan development

(2, 5b)
	· Update and discussion about hazard mitigation plan at the Tompkins County Water Resources Council (WRC). 

	12/3/03
	Update PDEQ on plan development

(2, 5b)
	· PDEQ Committee of Tompkins County Legislature updated on mitigation planning efforts development. 

	1/12/04
	Overview of Plan Development Posted to County website

(1c, 2)
	· Website developed to post draft mitigation plan, planning process overview, and notice of public meeting.

	1/28/04
	Hazard Mitigation Website

(1c, 2)
	· Development of hazard mitigation website (linked to County webpage). 

	2/1/04
	Article in Danby Area News

(1c, 2)
	· Article appeared in Danby Area News requesting comment on the draft mitigation plan and notifying readers of public comment opportunity at the Town Board meeting on 2/9/04. 
· Press release written by Sue Beeners of the Town of Danby based on a “revised project overview” posted on County website.

	2/3/04
	Interview for Ithaca Journal

(1c, 2)
	· Kate Hackett, of Tompkins County Planning, interviewed by Michele Reaves of Ithaca Journal about mitigation plan.

	2/7/04
	Article in Ithaca Journal

(1c, 2)
	· Article appeared in Ithaca Journal about the mitigation plan.

	2/9/04
	Public comment meeting in Danby

(1c, 2)
	· Public comment opportunity on mitigation plan at Danby Town Board meeting.

	2/9/04 through 3/26/04
	Public Participation Meeting and Comment Period

(1c, 2)
	· Public participation meetings occur in respective jurisdictions and provide period of public comment.

	2/11/04
	Public Comments Incorporated into mitigation plan

(1c)
	· Public comments on mitigation plan from the Danby Town Board meeting on the mitigation plan were compiled and submitted to the hired consultant to be incorporated into the mitigation plan.

	2/18/04
	Update storm water group on plan development

(2, 5b)
	· Discussion of plan at Stormwater Group, a multi-jurisdictional group that meets to work collaboratively on implementing the U.S. Environmental Protection Agency Phase II storm water regulations in Tompkins County.

	2/23/04
	Update WRC on plan development

(2, 5b)
	· Update and discussion about hazard mitigation plan at the Tompkins County WRC.

· Requested and discussed specific mitigation strategies to be included in the plan.

	2/25/04
	Announcement of Town of Ulysses Information Meetings and Public Meeting

(1c, 2, 5c)
	· Announcement of Town of Ulysses Public Information Meetings in Ithaca Journal
· Town of Ulysses public meeting at 7:15pm at the Church in Jacksonville to address the mitigation plan.

	3/4/04
	Plan Distribution

(1c, 2, 5c) 
	· Draft plan made available at County libraries.

	3/4/04
	Town of Ulysses Public Meeting

(1c, 2, 5b)
	· Town of Ulysses public meeting regarding the mitigation plan at the Racker Centers on Wilkins Road.

	3/10/04
	Legal Advertisement in Ithaca Journal

(1c, 2, 5b)
	· Advertisement in Ithaca Journal for Town of Enfield Public Meeting for the hazard mitigation plan
· Town of Enfield public meeting for the hazard mitigation plan.



	3/16/04
	Meeting with TCEPC

(1c, 2, 5b)
	· Meeting with Tompkins County Emergency Planning Committee (TCEPC) to update members on the status and timeline for plan development, availability of website, and hazards that will be addressed in the plan. Kate Hackett, Tompkins County Mitigation Coordinator, to present more information at the April 27 meeting of TCEPC.

	3/16/2004
	Town of Ulysses Public Meeting
	· Public meeting regarding the Hazard Mitigation Plan for the Village of Trumansburg and the Trumansburg School District, announced on Radio PSA and newspaper articles.

	3/24/04
	Article in Finger Lakes Community Newspaper
	· Article appeared in the Finger Lakes Community Newspaper.

	4/27/04
	Meeting with TCEPC

(1c, 2, 5b)
	· Meeting with TCEPC to summarize draft plan, request mitigation strategies, discuss merging of planning group for the hazard mitigation plan and the EPC.

	6/1/04 through 6/14/04
	Public Participation Meeting and Comment Period

(1c, 2)
	· Public participation and period of public comment.

	10/5/05
	Update PDEQ on plan development

(2, 5b)
	· PDEQ Committee of Tompkins County Legislature updated on mitigation planning efforts development. 


Note: Each number above identifies the DMA 2000 requirement the activity fulfills, as follows:

1a – Prerequisite – Adoption by the Local Governing Body

1b – Prerequisite – Multi-Jurisdictional Plan Adoption

1c – Multi-Jurisdictional Participation

2 – Planning Process – Documentation of the Planning Process

3a – Risk Assessment – Identifying Hazards

3b – Risk Assessment – Profiling Hazard Events

3c – Risk Assessment – Assessing Vulnerability: Identifying Assets

3d – Risk Assessment – Assessing Vulnerability: Estimating Potential Losses

3e – Risk Assessment – Assessing Vulnerability: Analyzing Development Trends

3f – Risk Assessment – Multi-Jurisdictional Risk Assessment

4a – Mitigation Strategy – Local Hazard Mitigation Goals

4b – Mitigation Strategy – Identification and Analysis of Mitigation Measures

4c – Mitigation Strategy – Implementation of Mitigation Measures

4d – Mitigation Strategy – Multi-Jurisdictional Mitigation Strategy

5a – Plan Maintenance Procedures – Monitoring, Evaluating, and Updating the Plan

5b – Plan Maintenance Procedures – Implementation through Existing Programs

5c – Plan Maintenance Procedures – Continued Public Involvement

2.3
Coordination of Planning with Existing Hazard Management and Mitigation Programs

Local municipalities are charged with the development of local hazard mitigation plans required under Section 409 of the Stafford Act by New York. Therefore, the planning group coordinated to develop this mitigation plan. In New York, Article 2B Section 23 authorizes local communities to prepare local disaster plans, based on the contention that local municipalities are most knowledgeable to assess their strengths and weaknesses, opportunities, and constraints. Local governments have intimate knowledge of the local geography, and in a disaster, are the entity on the front lines with personnel and equipment.  Tompkins County and the seven participating jurisdictions are involved in the above program, hence the development of this plan. 

Examples of other hazard mitigation programs in which Tompkins County and the jurisdictions are involved are the Flood Hazard Mitigation Program, National Flood Insurance Program, and the Community Rating System. These programs assist Tompkins County and the jurisdictions in receiving funding for flood mitigation projects and flood insurance. Data from Tompkins County and the participating jurisdictions, based on participation in these flood-related programs, was incorporated in the risk assessment in Section 4 and resulted in mitigation activities in Section 5. Continued involvement in these flood-related programs will help to administer funds and resources to support this hazard mitigation plan.

Flood Hazard Mitigation Program

From 1987 to 1991 and 1997 to 2001, the Tompkins County Legislature (TCL) allocated funds for the Tompkins County Flood Hazard Mitigation (FHM) Program to help municipalities and County residents minimize damages resulting from future flood events.  This money was used to pay for no more than one-third the total project cost of approved projects.  To meet the eligibility criteria for the program, municipalities were required to form a watershed committee to rank projects within their own municipalities and provide matching funds for projects conducted on public and private lands.  Projects funded by this program will not only help reduce flood damages but they will also help preserve water resources by reducing erosion and sedimentation.  

In 2001,TCL asked the Tompkins County Planning Department to assist in restructuring the FHM Program to increase its effectiveness.  As part of this process, the County is specifically exploring the mitigation of future flood damages from a watershed perspective rather than on a site-by-site basis.  This restructuring will entail a study of each major watershed in Tompkins County to better understand the hydrology of the respective watersheds during flood events.  These studies will provide TCL and local water resources managers with much-needed information about the most critical areas to protect as well as the potential impacts of flood mitigation measures. These studies are incorporated as mitigation activities in Section 5 and will provide useful data for the risk assessment in the future.  

National Flood Insurance Program

Established in 1968, the National Flood Insurance Program (NFIP) provides federally-backed flood insurance to residents of communities that enact and enforce regulations that more carefully regulate development within floodplain areas. For individual property owners to be eligible to buy the federally-backed flood insurance, their property must be located within a community that participates in NFIP.

For a community to be eligible in NFIP, it must adopt and enforce a floodplain management ordinance to regulate proposed development in floodplains and officially designate a local floodplain coordinator/administrator. The intent of the program is to ensure that new construction does not exacerbate existing flood hazards and is designed to better withstand flooding. Six of the seven jurisdictions responsible for this plan participate in NFIP. Each of those communities has enacted and enforced floodplain management ordinances as required. Each community has in place Flood Insurance Rate Maps (FIRM) that at a minimum show floodways, 100-year flood zones and 500-year flood zones, and each has designated their respective building and code enforcement official as the local floodplain coordinator/administrator. Six of the seven participating municipalities are currently enrolled in NFIP. Mitigation activities related to this program are included in Section 5 and data from FEMA Region II regarding NFIP Insurance Reports was used in the risk assessment in Section 4. 

The NFIP floodplain manager in each town is the Zoning or Code Enforcement Officer, who reports directly to the Town Supervisor, who is a member of the planning group, and is responsible for coordinating the development of this plan. The floodplain managers for the county and six jurisdictions are:

· Sue Beeners, Zoning Officer, Town of Danby

· Andrew Frost, Zoning Officer, Town of Ithaca

· Richard Platt, Zoning Officer, Town of Lansing

· Ben Curtis, Zoning Officer, Village of Lansing

· Doug Austic, Zoning Officer, Village of Trumansburg (also Town Supervisor for Town of Ulysses)

· Brent Cross, Village Engineer, Village of Cayuga Heights

· George Senter, Zoning Officer, Town and Village of Groton

· Lee Knuppenburg, Building Code Officer, Town of Caroline

· Alex Rachun, Zoning Officer, Town of Ulysses

· Ron Clark, Code Enforcement Officer, Town of Enfield

· Ed Hetherington, Code of Enforcement Officer, Town of Enfield

Community Rating System

The NFIP has been successful in protecting property owners who acquire flood insurance through the program from catastrophic financial losses due to flooding, and in requiring that new buildings constructed within 100-year flood plains are better protected from flood damage. 

In the 1990’s, as a way to encourage local governments to increase their standards for floodplain development, the Flood Insurance Administration (FIA) established the Community Rating System (CRS). The goal of this program is to encourage communities, through flood insurance rate adjustments, to implement standards above and beyond the minimum required in order to:

· Reduce losses from floods
· Facilitate accurate insurance ratings
· Promote public awareness of the availability of flood insurance
CRS is a voluntary program designed to reward participating jurisdictions for their efforts to create more disaster-resistant communities using the principles of sustainable development and management.  By enrolling in CRS, Tompkins County and the participating jurisdictions (like other jurisdictions and communities) can leverage greater flood protection while receiving flood insurance discounts. Active involvement in this program for communities enrolled in NFIP is included as a mitigation activity in Section 5.

Section 2.4 below identifies the community rating system (CRS) program as an existing program through which this mitigation plan will be implemented. Section 2.5 below identifies how data from these programs was used in the development of this plan. Some of the mitigation actions identified in Section 5 identify improvements that can be made in this program as well the goal of encouraging the Town of Enfield to join the NFIP and participate in CRS. Additional mitigation actions in Section 5 include updating the FIRM maps in those six communities. 

2.4 
Implementation of Mitigation Plan through Existing Programs

Tompkins County and the seven participating jurisdictions intend to incorporate mitigation planning as an integral component of daily government operations. The planning group members will work with other local government officials to integrate the newly adopted hazard mitigation goals and actions into the general operations of their respective government and partner organizations. After conducting a capability assessment (identified as a mitigation action in Section 5 of this report) the planning group will identify additional policies, programs, practices, and procedures that could be modified to accommodate hazard mitigation actions.  Specifically, Tompkins County and the seven participating jurisdictions intend to implement the mitigation plan through FEMA and other programs in which they are involved. Table 2-4-1 below includes existing processes and programs in which the mitigation plan could be implemented.

Table 2-4-1.  Existing Processes and Programs in Tompkins County and the Seven Jurisdictions for Mitigation Plan Implementation

	Process
	Action
	Implementation of Plan in Tompkins County and Seven Participating Jurisdictions

	Administrative
	Coordinate and Evaluate departmental or organizational work plans, policies, and procedural changes for integration with mitigation plan goals and actions..
	· Local Highway Department (LHD)

· Tompkins County Area Development (TCAD)

· Tompkins County Department of Emergency Response

· Tompkins County Department of Information Technology Services (TCITS)

· Tompkins County Department of Public Works (TCDPW)

· Tompkins County Department of Social Services (TCDSS)
· Tompkins County Emergency Planning Committee

· Tompkins County Health Department (TCDOH)

· Tompkins County Highway Division (TCHD)

· Tompkins County Planning Department 

· Tompkins County Solid Waste Management Program (TCSWMP)

	Administrative
	Evaluate the plans of other agencies, departments, and partners
	· Include reference to this plan in the Tompkins County Soil & Water Conservation District Emergency Action Plan for Farms Epidemic section.
· Include reference to this plan in risk reduction section of the Tompkins County Comprehensive Emergency Management Plan.
· Include reference to this plan in all jurisdictions’ emergency management plans.
· Tompkins County Comprehensive Plan – By identifying areas of consistency and opportunities of collaboration, as well as any potential conflicts between existing plans, the County Comprehensive Plan will address the findings of this plan and incorporate the mitigation activities when appropriate.
· Include reference to this plan in the Cayuga Rock Salt Mine Hazard Mitigation Plan.
· Include reference to this plan in the Ithaca-Tompkins Regional Airport Hazard Mitigation Plan.
· Consider the following agencies and partner organizations:
· AES Cayuga
· Borg Warner
· Cayuga Lake Restoration and Protection Plan

· City of Ithaca
· Cornell University
· Ithaca Regional Airport
· Ithaca College
· Ithaca-Tompkins County Transportation Council

· New York State Department of Agriculture and Markets

· Town of Caroline Watershed Committee
· Town of Dryden
· Town of Newfield
· Tompkins-Cortland Community College (TC3)
· American Red Cross, Tompkins County Chapter “Chapter Disaster Plan”
· Other major employers

	Administrative
	Job/Job Descriptions
	· Unpaid internship at the to assist at the level in hazard mitigation plan maintenance. 

	Budgetary
	Integrate plan with capital and operational budgets
	· Review county and jurisdictional budgets to include line item mitigation actions.

	Regulatory
	Evaluate and use Executive Orders, ordinances, other directives and other regulatory programs
	· Comprehensive Planning - Institutionalize hazard mitigation for new construction and land use.

· Zoning and Ordinances

· Building Codes

· Capital Improvements Plan – Ensure that the person responsible for projects under this plan evaluates if new construction is in a high hazard area, flood plain, etc. so the construction is changes planned to mitigate risk. Revise requirements for this plan to include hazard mitigation in the planning for, and design of, new construction.

· National Flood Insurance Program – Continue participation in this program.

· Community Rating System – Continue participation in this program. Annually update the plan to receive credit for hazard mitigation plan under the CRS program.

· Continue to implement County and town storm water management plans.

· Changes (amendments) to comprehensive improvement plans, zoning, ordinances, building codes, capital improvement plans, or other mechanisms that affect development should be reviewed prior to enactment to ensure they are consistent with the hazard mitigation plan. (Review of projects in the capital improvement plan is part of the mitigation strategy, See Section 5 of this plan.)

	Funding
	Secure traditional sources of financing.
	· Once plan is approved, concider initiation process to enable legislation to use fees, taxes, bonds, and loans to finance projects.

· Apply for grants from federal or state government, nonprofit organizations, foundations, and private sources including Pre-Disaster Mitigation Program (PDM-DMA 2000), Flood Mitigation Assistance Program (FMA), and the Hazard Mitigation Grant Program (HMGP).

· Research grant opportunities through U.S. Department of Housing and Urban Development’s Community Development Block Grant (CDBG). 

· Other potential federal funding sources include:

· Stafford Act, Section 406 – Public Assistance Program Mitigation Grants

· Federal Highway Administration

· Catalog of Federal Domestic Assistance

· United States Fire Administration – Assistance to Firefighter Grants

· United States Small Business Administration Pre- and Post-Disaster Mitigation Loans

· United States Department of Economic Development Administration Grants

· United States Army Corps of Engineers (USACE)

· United States Department of Interior, Bureau of Land Management

· Other sources as yet to be defined

· See Appendix D for additional funding sources.

	Partnerships
	Develop creative partnerships, funding and incentives.
	· Public-Private Partnerships

· Community Volunteers – for example, Habitat for Humanity

· State Cooperation

· In-kind resources

	Partnership
	Develop partnerships with existing committees and councils.
	Examples of potential partners include:

· Cayuga Lake Intermunicipal Organization

· Cayuga Lake Watershed Network

· Cortland League for Environmental Agricultural Responsibility

· Environmental Protection Fund
· Finger Lakes Land Trust 

· Institute for Applied Geospatial Technology

· Planning, Development, and Environmental Quality Committee of Tompkins County Legislature

· Stormwater group

· Tompkins County Emergency Planning Committee

· Tompkins County Municipal Officials Association

· Tompkins County WRC 

· Upper Susquehanna Coalition

	Partnership
	Work with federal, state, and local agencies
	· USACE
· American Red Cross

· Department of Homeland Security (DHS)

· FEMA (also a part of DHS)

· NOAA

· NWS

· New York State Department of Transportation (NYSDOT)

· SEMO
· USDA
· United States Department of Transportation (USDOT)
· United States Fish and Wildlife Service (USFWS)


2.5
Integration of Existing Data and Plans into Mitigation Plan

The mitigation plan integrates local and federal data as discussed below.

Local Data

The planning group reviewed and incorporated existing data and plans to support the mitigation plan.  A number of electronic and hard copy documents were made available to support the planning process including:  

· Emergency management plans provided by a number of planning group and TEPC representatives

· HAZNY analyses 

· Local Firms

· Watershed studies

· Documentation of past mitigation actions and grant applications 

· Historic maps and local inventory data 

· Comprehensive plans for participating jurisdictions 

· Tompkins County Comprehensive Emergency Management Plan

· Tompkins County Soil & Water Conservation District Emergency Action Plan for Farms

· Study of Tompkins County Agriculture, Tompkins County Agriculture & Farmland Protection Board

Cross referencing this plan by updating these documents and others like it will need to occur and has been included in Section 5 as mitigation activities.

Federal Data

Federal data was collected and used throughout the mitigation process including:

· US Census data

· HAZUS-MH provided data

· FEMA “How To” Series (386-1 to 386-4, and 386-7) 

· Data from the NOAA 

· USGS topographic data

· Public laws and other programs such as the National Flood Insurance Program were examined to complete this plan. 

A complete list of the existing data and plans used to support this mitigation plan is included in the references section of the plan. By incorporating data from existing programs into this mitigation plan, Tompkins County and the seven participating jurisdictions identified the relevance of mitigation planning in these existing programs. Implementation of this plan through these existing plans is identified as a specific mitigation action in several areas in Section 5 of this plan. A more detailed explanation of how the plan will be implemented through existing programs and plans and a description of additional potential resources of funding are included in the following section.

2.6 
Continued Public Involvement

Tompkins County and the seven participating jurisdictions are committed to the continued involvement of the public in the hazard mitigation process.  Copies of the Tompkins County Multi-Jurisdictional All Hazard Mitigation Plan will be kept and made available for review at the following locations:

· Tompkins County Planning Department

· Tompkins County Department of Emergency Management

· Town of Caroline Town Hall

· Town of Danby Town Hall

· Town of Enfield Town Hall

· Town of Groton Town Hall

· Town of Ithaca Town Hall

· Town of Lansing Town Hall

· Town of Ulysses Town Hall

· Tompkins County Public Library

· Town of Groton Public Library

· Town of Ulysses Philomathic Library

After the planning group’s annual evaluation of the plan, a notice regarding annual updates of the plan and the location of copies of the mitigation plan will be publicized in the Ithaca Journal and posted on the Tompkins County web site.  Each jurisdiction will be responsible for receiving, tracking, and filing public comments regarding this plan. Contact information for the Tompkins County Planning Department is included in the Point of Contact information at the end of the executive summary of this plan.

The public will have an opportunity to comment on the plan at the meeting following the organizational meeting of the TEPC (this is likely to be in February each year), which will be held as a part of the annual mitigation planning evaluation process and the 5-year mitigation plan update. The County Mitigation Coordinator is responsible for coordinating the plan evaluation portion of the meeting, soliciting feedback, collecting and reviewing the comments, and ensuring their incorporation in the 5-year plan update as appropriate; however, members of the planning group will assist the County Mitigation Coordinator. Additional meetings may also be held as deemed necessary by the planning group. The purpose of these meetings would be to provide the public an opportunity to express concerns, opinions, and ideas about the mitigation plan. 

SECTION 3 – PLAN ADOPTION

This section of the mitigation plan contains information regarding adoption of the mitigation plan by Tompkins County and each participating jurisdiction. 

Adoption by the local governing bodies demonstrates Tompkins County’s and each jurisdiction’s commitment to fulfilling the mitigation goals and objectives outlined in the plan.  Adoption legitimizes the plan and authorizes responsible agencies to execute their responsibilities. In order for the multi-jurisdictional plan to be approved, each jurisdiction included in the plan must have its governing body adopt the plan before its submission to SEMO and FEMA, even when a cross-jurisdiction agency has the authority to prepare such plans in the name of the respective jurisdictions.

Plan Adoption by Local Governing Bodies

Each municipality will proceed with formal adoption proceedings when FEMA provides conditional approval of this draft plan. Each municipality understands that a conditional approval of the plan will be provided for those municipalities that meet the planning requirements with the exception of the adoption requirement as stated above. Following adoption or formal action on the plan, each municipality must submit a copy of the resolution or other legal instrument showing formal adoption (acceptance) of the plan to SEMO.These which will then be submitted to FEMA with the resolution in Appendix A of this plan. Each municipality understands that, FEMA will transmit acknowledgement of verification of formal plan adoption and the official approval of the plan to the mitigation plan coordinator.

The Town Boards of the Towns of Caroline, Danby, Enfield, Groton, Ithaca, Lansing, and Ulysses must approve the mitigation plan before each town supervisor signs page 3-2 of the mitigation plan. Likewise, the Tompkins County Legislature (TLC) will formally adopt the mitigation plan before the Chair of the TLC signs on page i of this mitigation plan.  The resolutions issued to support adoption of the plan by each jurisdiction are included as Appendix A, Resolutions of Plan Adoption. 
Although the plan will be adopted at various times by the participating jurisdictions, the processes will be the similar.  Each jurisdiction will announce plan availability through a public notice. Each town also will solicit public comment, and place consideration and adoption of the plan on the legislative board’s agenda. The documentation that the plan has been formally adopted by the governing bodies of the jurisdictions requesting approval of this plan is included on page 3-2 of this mitigation plan.

The Tompkins County Multi-Jurisdictional All Hazard Mitigation Plan 
is hereby adopted by each jurisdiction on the dates identified below as the official natural hazards mitigation plan for the governments of Tompkins County and of the Towns of Caroline, Danby, Enfield, Groton, Ithaca, Lansing, and Ulysses. The participation in and adoption of this multi-jurisdictional plan shall not necessarily imply advocacy of or support for individual mitigation initiatives proposed by other participating jurisdictions.  The adoption of this plan by each jurisdiction shall be subject to limitations as set forth in each jurisdiction’s adoption resolution (see Appendix A for the Adoption Resolutions).

APPROVAL SIGNATURES:

	
	
	
	
	

	Doug Austic, Supervisor

Town of Ulysses 
	Date
	
	Tim Joseph, Chair

Tompkins County Legislature 
	Date

	

	
	
	
	

	Don Barber, Supervisor

Town of Caroline 
	Date
	
	Glenn Morey, Supervisor

Town of Groton 
	Date

	
	
	
	
	

	Ric Dietrich, Supervisor 

Town of Danby 
	Date
	
	Bud Shattuck, 

Deputy Supervisor 

Town of Lansing
	Date

	
	
	
	
	

	Gary Fisher, Supervisor

Town of Enfield 
	Date
	
	Cathy Valentino, Supervisor

Town of Ithaca
	 Date


The City of Ithaca and Towns of Dryden and Newfield have elected to complete individual mitigation plans and therefore are not included in this plan. However, the County has maintained communication with these entities so that consistency and cooperation in implementation of all plans can be achieved. Once all of the plans for the jurisdictions in Tompkins County are completed and approved, the jurisdictions will begin to work collaboratively to address data gaps and implement collaborative mitigation actions.





In addition to be required by DMA 2000, adoption of the plan is necessary because:


It lends authority to the plan to serve as a guiding document for all local and state government officials;


It gives legal status to the plan in the event it is challenged in court;


It certifies the program and grant administrators that the plan’s recommendations have been properly considered and approved by the governing authority and jurisdictions’ citizens; and


It helps to ensure the continuity of mitigation programs and policies over time because elected officials, staff, and other community decision-makers can refer to the official document when making decisions about the community’s future.





Source: FEMA. 2003. “How to Series”-Bringing the Plan to Life (FEMA 386-4). August. 


























Primary mitigation planning participants included representatives of: 


New York SEMO


Tompkins County Planning Department


Town of Caroline


Town of Danby


Town of Enfield


Town of Groton


Town of Ithaca


Town of Lansing


Town of Ulysses 


Tompkins County Emergency Services


American Red Cross 


Consultants to Tompkins County Planning Department 


 








Under CRS, communities are rated on a scale of 1 through 10, with Class 1 communities enjoying the maximum premium credit, and Class 10 communities having no credit adjustments.








Additional input and support was obtained from a range of     organizations and through public involvement (Section 2). Oversight was provided by the Tompkins County Emergency Planning Committee, which is comprised of representatives from Tompkins County Department of Emergency Services, Department of Public Works, and Department of Public Information and Administration, among others.                     
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