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	Tompkins County Hazard Mitigation Plan Update

Minutes of Meeting
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	Purpose of Meeting:
	Planning Partnership Meeting #2/ Risk Assessment Workshop.

	Location of Meeting:
	Zoom Meeting

	Date/Time of Meeting:
	September 16, 2020 9AM – 10:30AM.

	Attendees:
	Scott Doyle, Tompkins County Planning Dept.
Katherine Borgella, Tompkins County Planning Dept.
Don Scheffler, Town of Groton Supervisor

Dan Carey, Town of Groton


Robin Cargian, Deputy Clerk

Nina Saeli, Tompkins County Health Dept.
Julie Conley Holcomb, City of Ithaca Clerk
Jessica Verfuss, Tompkins Dept. of Emergency Response
John Zepko, Town of Ulysses Planning
Kevin Clapp, NYSDHSES

Nancy Niswender, Village of Groton Clerk
Michael Allinger, Town of Newfield Supervisor
Mike Scott, Village of Lansing CEO
Mark Witmer, Town of Caroline Supervisor
Beth McGee, Town of Enfield Supervisor
	Steven Cortright, Town of Danby CEO
Michael Murphy, Village of Dryden Mayor
Ronny Hardaway, Village of Lansing Deputy Mayor
Rordan Hart, Village of Trumansburg Mayor
Don Hartill, Village of Lansing Mayor
Nancy Munkenbeck, Town of Dryden

Brent Cross, Village of Cayuga Heights Engineer
CJ Randall, Town of Lansing Planning

Michael Thorne, City of Ithaca Public Works
Dam Maas, Cornell University EHS
Stephanie Redmond, Town of Enfield Deputy Super

Cynthia Bianco, Tetra Tech

Osamu Tsuda, Tetra Tech

	Agenda Summary:  
	Provide project status update, discuss identified hazards of concern (HOC), review risk assessment (RA) methodology and county results, and discuss next steps around municipal roles to identify primary hazards of concern, project brainstorming, and mitigation strategy development. 

	Item No.
	Description
	Action By:

	1.
	Welcome/ Introduction
·  Scott Doyle welcomes municipal representatives to second planning partnership meeting and risk assessment (RA) workshop. After roll call is conducted, the County noted that all municipalities and their designated representatives are in attendance. 
	

	2.
	Project Status
·  Tetra Tech and Tompkins County (TC) have been advising municipalities on annex updates and will continue this engagement process throughout the development of mitigation strategy.

· The County has been posting public outreach and engagement content on the TC website and will continue to provide updates on the Hazard Mitigation Plan (HMP). Additionally, surveys have been distributed to neighboring counties and stakeholders. A general citizen survey has been developed and will be distributed over the coming weeks.  
· Based on current projections, the next planning partnership meeting and mitigation workshop is tentatively scheduled for October 22nd.
	

	3.
	Risk Assessment
·  Tetra Tech has conducted a preliminary risk assessment based on data that has been provided by the County. The purpose of the risk assessment is to understand the current issues identified in the County and the potential vulnerabilities communities face.

· The assessment will require municipal engagement and feedback to accurately identify pre-existing issues within each municipality. 

· Unlike the 2013 HMP, the 2020 HMP assesses hazards by calculating the probability of climate events (30%), damage due to identified hazards (30%), impact of climate change and its projections based on existing models (10%), and the individual community adaptive capabilities. 

Hazards of Concern: 

· The Tompkins County Steering Committee (SC) has identified the following Hazards of Concern: Disease Outbreak, Drought, Extreme Temperature, Flood, Invasive Species, Harmful Algal Bloom, Ground Failure, Severe Storm, Severe Winter Storm, and Wildfire. It was noted that due to the significant reliance on well water across the County, the ranking inputs will be reviewed to ensure the relative risk ranking reflects the appropriate degree of risk to the County as a whole as well as each municipality. 
· Impact is based on population affected, property damage, economy, adaptive capacity, and climate change which definitions are in the meeting presentation. 
	

	4.
	Risk Ranking
· Flood, Severe Storm, and Drought have been identified as high hazards of concern for the County. For municipal ranking preliminary results, individual work packets will be distributed after the presentation to enable review and adjustment as necessary by municipal representatives.

· The input and assumptions to the risk ranking exercise are included in the meeting presentation. 
· Feedback from the committee included the following:
· Drought: As municipal water supplies are primarily reliant on wells, especially rural residents and farms, impacts from droughts for municipalities can vary significantly. Thus, further input from communities is needed.  

· Disease Outbreak: Disease Outbreaks can include flu, mumps, chicken pox, and measles, rather than pandemic such as COVID, which can have different epidemiological effects based on types of population exposed. Specifically, for Tompkins County and its unique demographics, age factors can vary; there could be higher effect on college students due to increased overall social interaction and thus more exposure, whereas elderly populations are more isolated and less likely to be affected by a disease outbreak. If the County were to consider COVID, the hazard of concern would need to be re-defined to include pandemic. The definition of “Disease Outbreak” will need to be clarified and established before proceeding with this HOC.
· Ground Failure: For much of the County, this hazard does not pose immediate threat to communities and thus might not be considered a significant hazard of concern. Specific concerns include localized slope failure in or near gorges which can impact roads and utilities, certain areas of sandy, gravel soil prone vulnerable to earthquake impacts, and an area located in Slaterville Springs (Buffalo Hill Road) which has experienced localized ground failure that has impacted local aquifers and caused interruption of well water supply. The County will consider dedicating a chapter on this unique ground failure vulnerability.
	Tetra Tech to reconsider the Ground Failure HOC based on input received on the Town of Caroline

	5.
	Next Steps
· Preliminary Municipal Risk Assessment Results Worksheets will be sent out to each community post-meeting and municipalities will have an opportunity adjust the relative risk ranking results. Municipalities should document the effects of specific hazard events within their municipality and brainstorm with community members potential mitigation actions to reduce risk.

· Tetra Tech will provide municipalities information to assist in the identification of mitigation projects and strategies. Community feedback should be incorporated into the final municipal mitigation strategies/annexes.
· The next Steps for municipalities include 1) identify hazards based on risk 2) develop problem statements 3) develop potential project solutions.   
	Tetra Tech and County to distribute risk assessment and brainstorming packets to municipalities

	6.
	Final Questions/ Discussion
· The New York Department of Homeland Security and Emergency Services (NYSDHSES) has the Hazard Mitigation Grant Program (HMGP) open for community applications. Letters of Intent are due September 30. Projects include acquisitions, relocations, and other related common projects. More information can be found at: http://www.dhses.ny.gov/recovery/mitigation/HMGP-Funding-Opportunity.cfm
· BRIC is another opportunity to help fund community projects that are intended to reduce potential vulnerabilities to identified Hazards of Concern. More information can be found at: http://www.dhses.ny.gov/recovery/mitigation/BRIC-FMA.cfm. Flood-prone communities can be prime candidates for BRIC funding. If the HMP is complete before January of 2020, communities might consider applying for both FMA and BRIC funding. 

· As communities update floodplain maps, the municipalities might consider updating their local floodplain ordinance. This could count as a potential mitigation action.
· The Town of Lansing is in the process of upgrading/renovating its town hall and is looking to incorporate this as a potential mitigation project. The Town will work with the County and Tetra Tech to review the proposal and eligibility of the project for its mitigation funding application. 
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