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	Tompkins County Hazard Mitigation Plan Update

Minutes of Meeting
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	Purpose of Meeting:
	Planning Partnership Meeting #1

	Location of Meeting:
	Zoom

	Date/Time of Meeting:
	7/13/2020 3PM – 4:30PM

	Attendees:
	Cynthia Bianco, Tetra Tech

Heather Apgar, Tetra Tech
Osamu Tsuda, Tetra Tech

Scott Doyle, Tompkins County Planning

Michael Murphy, Mayor of Dryden Village
Clay Converse, Village of Dryden Trustee
Nancy Niswender, Village of Groton
Barry Goodrich, Town of Caroline
Brent Cross, Village of Cayuga Heights, Village Engineer
Dan Maas, Cornell University
Don Scheffler, Town Groton
Mike Thorne, City of Ithaca
John Zepko, Town of Ulysses Planning
Michelle Wright, Deputy Supervisor Ulysses

Beth McGee, Town Enfield

Don Hartill, Village of Lansing

Dave Sprout, Dryden CEO

Tammy Morse, Village of Trumansburg


	Mark Witmer, Town of Caroline
Nina Saeli, Tompkins County Public Health

Christine Laughlin, Newfield
Dan Thaete, Town of Ithaca
Jason Cuykendall, Freeville Village
Michael Allinger, Town of Newfield

Rordan Hart, Village of Trumansburg 

Stephanie Redmond, Town of Enfield
Steve Cortright, Town of Danby CEO
CJ Randall, Town of Lansing

Jessica Verfuss, County Emergency Response 
Katie Borgella, County Planning

Sue Ritter, Town of Ithaca

Kevin Clapp, NYDHSES

John Negley, SWCD

Tim Ryan, Ithaca College

Nancy Munkenbeck, Town of Dryden

Marty Moseley, Town of Ithaca

	Agenda Summary:  
	Meet the project team, review roles and responsibilities of the planning partnership, timeline and key items in the process, discuss hazards of concern, benefits of mitigation planning for funding and project implementation.

	Item No.
	Description
	Action By:

	1.
	Welcome and Introductions
S. Doyle of Tompkins County provided an introduction to provide an overview of the relationship between the hazard mitigation plan and the integrated resilience and recovery plan:
· HMP

· Critical infrastructure and drought analysis 

· Community Resilience/CRS

· Community Economic Recovery 

· County Debris Management Plan 

C. Bianco of Tetra Tech provided an overview of the Core Steering Committee team role versus Planning Partnership responsibilities. 

The Planning Partnership will support the development of a comprehensive community-based plan and vision to help the county and each municipality more resilient. 

 
	

	2.
	Hazard Mitigation Plan Overview (Tetra Tech)
· Tetra Tech provided an overview of mitigation as shown in the attached presentation.  Per FEMA Mitigation is a sustained action to reduce or eliminate the impacts of a hazard event.  Tompkins County is preparing and update to their hazard mitigation plan  which will be an ongoing resource to connect the state and municipal government together to support the development of more resilient communities. 

· This is a planning process to gather community stakeholders and members together and identify existing resources in each community and documenting the gaps to increase resilience; this is the first phase.  By updating the plan communities remain eligible for FEMA pre disaster mitigation funding.
· The second phase is the vulnerability assessment to identify and measure the magnitude of each hazard identified by the community. 
· The third phase includes public engagement and community outreach to support the mitigation and resilience plans.
	

	3.
	Hazard Mitigation Planning Process
· Tompkins County has had a number of FEMA disaster declarations. Based on historical data, there has been approximately $23 million  damage caused by natural disasters. Therefore, it is important to approach planning through mitigation.

· Each community must update and identify key information during this process including critical facilities, hazards of concern, emergency evacuation planning (evacuation routes, shelters, and relocation property), documentation of existing mitigation actions that have been completed or are in progress since last HMP and those that can be done over the next 5 years (each community needs at least two projects), updating climate change projections, as well as identifying the hazards based on these projections. 
· Municipal Planning Partnership – all communities are encouraged and are currently participating – participation requires the following: 

· Attend planning workshops 

· Provide data and requested information 

· Support public and stakeholder outreach 

· Develop municipal annex

· Review and provide feedback on draft and final plan

· Facilitate adoption process 

· Implement and maintain the plan 

Each municipality should engage a mitigation team to identify mitigation strategies and help develop their municipal annex. Often, Code Enforcement officers, Highway/ DPW, Clerks, and Supervisors act as the primary point of contact for this project. The ultimate goal of this working group is to be able to complete the annex and verify all information.  


	

	5.
	Hazard of Concern Identification/ Critical Facilities

· The capability assessment provides an understanding of the planning, technical and fiscal resources available in each community. Identification and review of capabilities provides insight into areas of improvement to reduce overall vulnerability to hazards of concern. 

· The Steering Committee has identified 10 hazards of concern in Tompkins County, based on a review of previous historical occurrences and or projections from climate change models. This data will support the relative ranking of the hazards of concern to prioritize mitigation strategies and projects. Per Tompkins County, each community has different characteristics so the results of the capability assessment will be unique for each municipality. 

· Critical Facilities, which include essential facilities for community operation, need to be identified for each community in Tompkins County. On the other hand, Lifelines are cross walked with the critical facilities list and are identified and categorized by each community. Those that are considered relevant Lifelines will then be eligible for BRIC funding. NYSDHSES noted that FEMA is looking to do more large-scale projects and the list of lifelines will help FEMA figure out where and who to provide funding. 

· Tetra Tech will be using HAZUS to get a better understanding as to what will be damaged by certain hazards. This will help determine where investment and future projects will be planned. 

	

	6.
	Updating Sections of HMP 
· The mitigation strategy will be updated once all annexes are updated. A workshop will be hosted by the County and Tetra Tech to help communities identify future projects as well as potential mitigation strategies. Project types that are considered in these workshops: Plans and regulation development, structure and infrastructure project, natural system protection, and education and awareness. These project categories are eligible for FEMA pre-disaster mitigation funding. 


	

	7. 
	Tompkins County Hazard Mitigation and Resiliency Plan Website
All committee members are encouraged to staying engaged and involved through the website at the following link: 
https://tompkinscountyny.gov/planning/climate-adaptation. 
Tetra Tech will be creating social media content for municipalities to place on their websites. Proposes on other creative ways to connect with public virtually during COVID 19 are always welcome– individual municipal outreach is encouraged.
	All communities are urged to share this link on their website and to encourage residents to take the citizen’s preparedness survey when it is available.

	8.
	Updating Jurisdiction Annexes
· The steering committee has convened twice. Municipal meetings/ annexes are in progress. Tetra Tech will present the results of the risk assessment to the planning partnership on August 26th.  This will provide a solid basis of discussion to identify mitigation projects. 

· within addition, during this meeting the Planning Partnership will participate in the  Strength Weaknesses, Obstacles and Opportunities exercise to brainstorm issues related to the hazards of concern to identify potential solutions and projects... 
	Strength Weaknesses, Obstacles and Opportunities survey: https://forms.gle/bybBapkUDv7G4mNNA 

	9.
	Next Steps and Questions
All community representatives and stakeholders are strongly urged to complete the SWOO and survey and to distribute the stakeholder survey). 
All communities are requested to finalize Step 1 data in their annexes.

All communities are urged to attend the Risk Assessment August 26th. 

	Take and distribute stakeholder survey: https://forms.gle/R-HUZNJ7dHQVeS11T8

	10.
	Additional Info and Discussion
NYSDHSES noted that each annex is a chapter for each community – it is good to start brainstorming what kind of projects can be done in the future. 
The Village of Dryden requested scheduling upcoming meetings earlier in the day to increase participation of town employees. The County agreed to schedule the next meeting earlier in the day.

Q: Are volunteers eligible to provide assistance and be on the list of municipal team members? 

A: It is possible based on individual community characteristics. Volunteers can provide input into the plan. Should volunteers be considered an ongoing technical resource, this can be noted in the community’s annex of the plan.
Q: Would it be worth having a list of individuals that might be willing to volunteer within each municipality during a hazard event?

A: This information is valuable and may be houses and updated at your municipal offices or perhaps in the community comprehensive plan or in your mitigation plan annex. 
The Town of Enfield suggested review communities’ comprehensive plans which may include a SWOT assessment for the town – Beth McGee will send the link to the Town of Enfield SWOT in the municipal comprehensive plan. The Climate Smart Communities CSRP planning tool is an additional resource to help identify areas of strength and weakness for the capability assessment. 
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