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I-1
PART I. PROJECT OVERVIEW

A. NEED FOR REVISION

This revision of the TOMTRAN Project arose out of the need to (1) extend
the TOMTRAN I grant period beyond September 30, 1982 due to program phasing,
(2) to revise the operating and capital budgets reflecting new bid prices and
(3) to permit the integration of the new TOMTRAN II capital grant with a
minimum of confusion.

The revised;grant period is from September 1, 1981 to September 30,.1983.
The effective date of the TOMTRAN I ARC grant contract is September 1, 1981,
although it was made available to the County to execute on September 30, 1981.

Therefore the revised grant period is 25 months long. Quarterly activity is

reported with the first quarter being 4 months in duration. After the first
quarter, the quarterly periods follow standard calendar year quarters, which
can be combined to meet the reporting requirements of the different federal,
state and county fiscal years.

The preparation of this project revision coincided with the county budget
preparation cycle. The TOMTRAN budget revision and the County TOMTRAN budget
were prepared simultaneously so that the FY1983 County budget is compatible
with the TOMTRAN budget revision and ensures local funding beyond the grant
period.

B. PROJECT DESCRIPTION

The applicant for TOMTRAN I & II is the Tompkins County Board of Representatives.
The Fiscal Officer for TOMTRAN is John J. Murphy, Tompkins County Administrator.
The Project Director/Administrative Officer is Frank R. Liguori, Commissioner
of Planning, Department of Planning, 128 East Buffalo Street, Ithaca, New York
14850 - telephone no. (607) 274-5286.
TOMTRAN I was funded, in part, with a demonstration grant from the Appalachian

Regional Commission for $280,000 in‘September 1981. TOMTRAN I is a comprehensive,
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I-2
multi-modal, rural transportation project including operating and capital components.
For a description of the TOMTRAN I Project and Grant see TOMTRAN I Project
Narrative and grant contract- Appendix A.

TOMTRAN II is a request for a $156,800 ARC Capital Grant to expand and
improve the level of transit service initiated by the TOMTRAN I Ithaca-Dryden
Corridor Transit Program. The present scope of services of the transit programs
initiated by TOMTRAN I requires a total of 5 transit buses - 4 funded primarily
by the ARC and 1 bus purchased with FFY 1980-8l Federal Section 18 capital funds.
The TOMTRAN II capital grant will fulfill the TOMTRAN Project capital requirements.

C. PROJECT STATUS

Since the start of the grant period work has progressed on implementing
TOMTRAN in the following manner:

(1) Implementation has continued according to the schedule outlined in the
project applications and the first quarterly report. Part IV.
discusses the status of each program in detail.

(2) Further progress has been made in procuring capital equipment. During the
period April to June, The County successfully completed the bid procedure
for two, ARC-funded buses, see County Resolution # 155 of June 1, 1982,
pages I 3-4. Specifications for an IBM Personal Computer were finalized.
Bus stop signs were ordered and received in July. Other capital equipment
_items are being finalized to be purchased during the third and fourth
_Quarters.

(3) Only one of the TOMTRAN programs has not been scheduled for implementation
at this point in time - the School Bus Utilization Program. The School
Bus Program requires an amendment to the State Education Law to authorize
its operation, see Part IV p. 27.

Project Phasing

A summary of project phasing to date, and for the rest of 1982, is shown

below in Table A.
TABLE A: TOMTRAN PROJECT PHASING

Scheduled

Item Effective Date Starting Date
ARC Grant September 1, 1981
ARC Grant Contract Signed September 30, 1981
TOMTRAN Programs:

Suburban Transit September 1, 1981

GADABOUT Transportation September 1, 1981

Park-and-Ride September 1, 1981

Jitney April 1, 1982

Carpool February 15, 1982

Vanpool October 1, 1982

Ithaca-Dryden Corridor Transit August 23, 1982

School Bus utilization undetermined
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_:;rnulutinn D, 155 - ACCIPTANCE OF BID - TIMTIAN BUSES
' Ofiered by Mr. Ray, seconded by Mr, Mason.

iy

i WHERSAS, bid &zcumsnte for the furchase of Two buses fop ouze In the :

i .

! )
TOMTRAN Program were approved by the Planning and Pudblic Works TimmitTes =nl ;

the Appalachian Regional Commission, and

WHEREAS, the County Attorney has determined that the bid zdvertisements

and bid procedures were in accordance with local and State regu_ations, axi
WHEREAS, the Appalachian Regional Commission has agreed to reinburse the
County under a special grant, and )
WHBREAs; bid documents were requested by five dealers or manufacturers
but only one bid was received, from Mathews ﬁuses, Inc. of Dansville, New Tark,
distrihutors for Thomas Built Buses, Inc. of High Point, North Carolina, a=d

¥HEREAS, the bid as negotiated is as follows:

Bid Price Per Bus ' $ 84,624
Sub Total (2) Buses 169,248
Sub Total Delivery Charge 1,200
Grand Total $170,448

WHEREAS, it has been determinéd by the Commissioner of Planning that the
bid and the buses meet specifications and can be funded within the approvel

TOMTRAN budget with the following transfer of funds:

FROM: Account 5630.210 (Fareboxes) S 3,400
" 5630.210 (Bus Shelters) 1,133
" 5630.222 (Communications) 6,875
$ 11,408
TO: Account 5630.232 (Buses) $ 11,408
BUDGET
TOMTRAN Account 5630.232 (Buses) $162,500
Transfers to Account 5630.232 11,408
Total Budget $173,908
COST
Bid Total $170,u448
Tires 3, 460

Total Cost $173,903



o
Resolution Na, 155 -scozeraucs oF 313 - TCuTRAN 2USEE (fentinusd)

ESSOLVED, Cn reccmmerndation of the Piznning and Publiic Works Commitzze,
That the aforementioned bid of $170,448 is accepted and the budget transfers
approved,

RESOLVED, further, That the_Chairman of the Board is authoriczed and

directed to execute the agreement with Mathews Buses Inc. for the delivery

of the two buses, .

RESOLVED, further, That the County Administrator is authorized to make
payments in the amount indicated from TOMTRAN Account No. 5630.232 upon proper

vouchering, after acceptance of the delivered buses, and in accordance with

the Agreement.

E Y EEEEEE

cc: Appalachian Regional Cpmission
County Attorney
County Administrator
Commissioner of Planning

L'r.m-: OF NEW YORK }
COUNTY OF TOMPKINS) ~°°

1 hereby certify that the foregoing is a true and correct transcript of
h resolution adopted by the Tompkins County Board of Representatives on the

1st day of June, 1982,
IN WITNESS WHEREOF, I have hereunto set my hand and

' affixed the seal of the said Board at Ithaca,
New York, this 2nd day of June, 1982.

; Tompkins County Board of Representatives
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PART III. PROJECT MANAGEMENT

A. COORDINATION

The County intends to actively coordinate the transportation programs
included in TOMTRAN and between TOMTRAN and other transportation services
in the County; with special attention given to Ithaca Transit. The County
has a responsibility to coordinate federally-sponsored or funded services
as part of the Federal Section 18 Program. Furthermore, the County has the
leverage as a major contributor of local funds to specialized traﬁsportation
agencies to encourage coordination of services.

During the fall, the County will organize a sub-committee of the Ithaca-
Tompkins County Transportation Commission to systematically explore ways that
publicly- funded transportation services might coordinate or consolidate
their operations, vehicle maintenance, and management. The sub-committee will
be composed of the administrators of the agencies and services. A list of
human service agencies or private, non-profit transportation providers include:

1. GADABOUT Transportation Services Inc.

2. Challenge Industries

3. Special Children's Center

4. Reconstruction Home

5. Tompkins County Economic Opportunity Corporation
6. Tompkins County Human Services Coalition

B. STAFF DEVELOPMENT

Staff development was advanced during the year by the participation in
the New York State Department of Transportation State-wide Transit Conference,
held in Cooperstown, N.Y. in June 1982. The Project Director participated
in a Federal Highway Administration sponsored Rural and Small Urban Transit

Manager's Workshop, held in Syracuse N.Y. between July 13-15.
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C. MARKETING PROGRAM

Two objectives have been paramount during the design and development of the
overall TOMTRAN marketing program. First, the program must convey the message
that Tompkins County is now being served by a comprehensive transportation
system. Second, the marketing must inform County residents that TOMTRAN includes

a variety of services which are most appropriate in specific areas of the County.

In conjunction with the overall marketing plan, individual programs have been
designed for each of the TOMTRAN services. Individual marketing efforts will
be targeted at appropriate audiences rather than the County as a whole. The
TOMTRAN staff hopes that publicity for the overall project and individual

programs will complement and reinforce one another.

Each of the marketing programs is being implemented through commercial

advertising space, news coverage, and free public announcement spots. In

addition, TOMTRAN staff members will make presentations before municipal boards and

citizen groups to solicit input and answer questions. Specific marketing
techniques will include the following:

1. Display advertising in the Ithaca Journal, Grapevine, Ithaca Times,

Tompkins County Rural News, and various smaller weeklies published in the

area.

2. Advertising spots on radio stations WHCU, WIKO, WVBR, and WKRT.

3. Each of the newspaper and radio stations will complement paid advertising
with Public Service Announcements and notices.

4. The initiation of new service and new schedules will be arranged to
generate maximum news value. Public officials will be present at ceremonies

to gain media attention.
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5. Arrangements are in progress to have feature articles written about

personalities, such as popular drivers and operators of the jitney service
as well as a comprehensive "Day in the Life of TOMTRAN" article (how long
and how far a person can ride on TOMTRAN).

6. Schedule information will be made available to all returning college
students through an advertisment in a popular coupon publication.

7. Apartment owners advertise the proximity of bus service in their apartment
rental ads.

8. A logo competition will be held during September and October to design a
TOMTRAN logo for use on buses, schedules, and advertising. The logo and
color scheme will be used on ARC-funded buses.

9. Route maps and schedules will be distributed throughout the County.

10. Phone numbers will be publicized for each of the systems so potential
riders can request schedule information.

11. Complete records have been kept for all inquiries about TOMTRAN. As
information is made available, each person receives a mailing with the
information they need.

12. MailingA}ists have been developed from surveys performed throughout the

past year. These people also receive mailed information according to their

interests.

The TOMTRAN Marketing Program is being continually evaluated and refined. This
Fall will be the start of the first big advertising effort for all TOMTRAN

éfograms and is Héihg coordinated with Ithaca Transit.
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7.1 SUBURBAN TRANSIT PROGRAM

OBJECTIVE

To provide public transit service for suburban areas around theicity of Ithaca

and to demonstrate its viability in Tompkins County.

STATUS REPORT AS OF AUGUST 1, 1982

(Abbreviations: Northeast Transit - NET

East Ithaca Transit - EIT
Ithaca Transit - IT )

Expand NET and EIT service. Schedules of NET and EIT have been extended

to the maximum possible under the program budget. NET summer service, in
effect from May 24, 1982 until August 27, 1982, provides 10.5 vehicle hours
per day. When Fall service resumes on August 30th, vehicle hours will

return to 19 vehicle hours per day.

" Increase cooperation between suburban transit and Ithaca Transit. During

the summer, a demonstration transfer system is in effect. Complete details
of transfers are explained on the enclosed NET schedule on page 4.1.In
addition, NET route was extended to serve as a shuttle between the Downtown
Commons and the City Pool and Roller Rink. (Ithaca Transit does not serve
the pool and rink area.) A complete transfer system between EIT, NET, and

IT is being developed for implementation during the Fall, 1982.

Capital Equipment Acquisition. The TOMTRAN Federal Section 18 Capital

application for a transit bus for EIT is at the FHA for review. The budget
for this bus was increased from $81,250 to $97,200, reflecting the higher
than anticipated bus prices from the bus bid of June 26, 1982. The $15,950
increase is funded as follows:

Federal Section 18 $12,760
ARC 1,595
New York State 1,595

$15,950
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Priority locations for bus shelters were identified. In July, bus stop

signs were received and will be installed along the sites by August 30th.

Coordinated Marketing and Operations. Marketing programs for the summer

and fall were developed and are operating. With the start of a new contract
period on January 1, 1983, both systems will be unified under the TOMTRAN

name.

It is desirable to unify operations under a single operator. Negotiations
to accomplish this are encouraging. Possible conflicts with private carrier
rights are being explored.

Coordination of budget years and multi-year contracts. In May, a seven

month NET contract was approved to put NET on a calendar budget year

along with EIT (see County Resolutions #152 -and #153 on pages 4.5-4.6.) The first
multi-year agreements for suburban transit will be prepared during the Fall,
1982.

On-board rider surveys. EIT riders were surveyed on April 30, 1982 and NET

riders were surveyed on May 7, 1982. Both surveys asked for information on
quality of service with requests for improvements; several socio-economic
characteristics of riders were also measured.

Long-range coordination of transit services in Tompkins County. Initial

discussion of a possible intermunicipal agreement is underway to identify

an appropriate management structure for the Ithaca urban and suburban area.

The following points are under discussion:

a. authorize IT service outside the City of Ithaca;

b. define County policy regarding new transportation services in the IT
service area;

c. agree on goal of one operator; and

d. affirm commitment to GADABOUT as local option for Section 504 requirement.
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iélrnuluﬁun Nn. 152- AUTHORIZING PARTICIPATION IN HNORTHEAST TRANSI

Offereq by Mr, Ray, seconded by Mr, Tillapaugh.

WHEREAS, the Northeast Transit Study Committee recommends putting the
Northeast Transit System Program on a calendar year, and

WHEREAS, the Northeast Transit Study Committee has reviewed the operation
and budget for the Northeast Transit System for the period June 1, 1382 -
December 31, 1982 and has recommended that the system continue with joint

participation as follows:

Village of Lansing $4,500
Town of Ithaca $4,500
Cornell University $4,500
Village of Cayuga Heights $1,050
County of Tompkins $3,200
City of Ithaca $3,200
Other $3,200

now therefore be it

RESOLVED, on recommendation of the Planning and Public Works Committee,
That the County of Tompkins continue to participate in the program for the
period June 1, 1982 - December 31, 1982 at a cost not to exceed $3,200,

RESOLVED, further, That the Chairman of the Board is hereby authorized

and directed to execute the joint agreements,

RESOLVED, further, That the County Administrator is hereby authorized and
directed to make payments from Account 5630.425 to the City of Ithaca, the

administrators of the program, up to the maximum amount of $3,200 upon proper

vouchering on a monthly basis.

koK kR kR KR KK

cc: County Administrator
dgounty Attorney
ommissioner of Planning
Commissioner of Public Works
City of Ithaca (B. Carpenter)
Town of Ithaca (L. Fabbroni)

STATE OF NEW YORK %
county OF TowpkIns§ 55°

I hereby certify thact the foregoing is a true and correct transcript of
p resolution adopted by the Tompkins County Board of Representatives on the

1st day of June, 1982,

IN WITNESS WHEREOF, I have hereunto set my hand and
affixed the seal of the said Board at lthaca,
l New York, this 2nd day of June, 1982,

si 34/ /
t’ % Z-’ ,Clerk

Tompk ins Councy Board of Representatives




Z{enuluﬂnn 0,153 -AUTHORIZING APPALACKIAN REGIONAL COMMISSICH GRANT FOP
NORTHEAST TRANSIT SYSTEM

Offered by Mr. Ray, seconded by Mr. Freeman,

WHEREAS, the Northeast Transit System (NET) is part of the Suburban
Transit Program of TOMTRAN (Tompkins County Transportation Services Project)
and is eligible for a $5,000 operating grant from the Appalachian Regional
Commission, and

WHEREAS, the Northeast Transit Study Committee has reviewed the operation
and budget for the Northeast Transit System for the period June 1, 1982 -
December 31, 1982 and has recommended using the Appalachian Regional Commis-
sion funds to support service expansion and improvements during this peried,
now therefore be it

RESOLVED, on recommendation of the Planning and Public Works Committee,
That the Appalachian Regional Commission funds be incorporated into the joint
agreement for NET for the period June 1, 1982 - December 31, 1982 at a cost
not to exceed $5,000,

RESOLVED, further, That the County Administrator is hereby authorized and
directed to make payments from Account 5630.425, TOMTRAN ARC Grant, to the
City of Ithaca, up to a maximum amount of $5,000 upon proper vouchering on a
monthly basis.

% % %k & % ok ok ¥ %
cec: Counfy Administrator

County Attorney

Yommissioner of Planning

Commissioner of Public Works

City of Ithaca (B. Carpenter)
Town of Ithaca (L. Fabbroni)

TTATE OF NEW YORK }
COUNTY OF TOMPKINSS >
k I hereby certify that the foregoing is a true and correct tramscript of

resolution adopted by the Tompkins County Board of Representatives on the
st day of June, 1982, :

IN WITNESS WHEREOF, I have hereunto set my hand and
affixed the seal of the said Board at Ithaca,
New York, this 2nd day of June, 1982,

Tompkins County Board of Representatives
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; / .
Evaluation. Tables A and B (see pages 4.8-4.9) present an evaluation to date

date of the Suburban Transit Program. Table K/compares actual ridership
with the projections contained in the TOMTRAN II application. As of June
30th, actual ridership eﬁceeded the projected ridership goal of 125,000
i passenger-trips for the first year. Téble B shows quarterly statistics

for the first three quarters of TOMTRAN I.



TOMTRAN SUBURBAN TRANSIT PROGRAM

TABLE.A.: PROJECTED RIDERSHIP AND ACTUAL RIDERSHIP FOR SEPTEMBER 1981
THROUGH AUGUST 1982

Note: This table compares actual ridership with projected ridership
estimates made in the TOMTRAN Project Narrative, August 1981, Table 12, p. 73.

Actual Difference

Month Projected Ridership Ridership (Actual - Projected)
September 1981 11,000 13,047 2,047
October " 13,000 12,960 -40
November " 12,750 12,676 -74
December M. 10,000 12,328 2,328
January 1982 12,000 11,511 -489
February . " 15,500 16,070 570
March = " 14,500 17,165 2,665
Sub Total (9/81-3/82) 88,750 95,750 7,007
April " 13,750 15,337 1,587
May " 8,000 10,691 2,691
June " 5,250 8,535 3,285
Sub Total (9/81-6/82) 115,750 130,313 14,563
July " 5,000

August " 4,250

TOTAL: 125,000
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7.2 TTHACA-DRYDEN CORRIDOR TRANSIT PROGRAM

OBJECTIVE
To demonstrate the feasibility of fixed-route public transit along the
Ithaca-Dryden Corridor where sufficient travel demand and trip generators

exist.

STATUS REPORT AS OF AUGUST 1, 1982

1. Operator selected.

Cornell University was selected as the operator of the Ithaca-Dryden
Corridor Transit System (IDT). A Request for Proposal for the day-to-day
operation and management of IDT was advertized on June 30, 1982 and RFP
were sent to Cornell University, City of Ithaca, Swarthout and Ferris
Bus Service and Greyhound Bus Lines. Cornell University was the sole bidder
and was awarded the contract. The term of the contract is from July 20, 1982
to December 31, 1983. The hourly vehicle prices were within the program
budget. Cornell will begin operating the service using two Cornell-owned
buses until the ARC-funded buses arrive by March 5, 1983. IDT service is
scheduled to begin on August 23, 1982.

2. Capital Equipment Acquisition

Two Thomas Transit Liners are expected to arrive by March 5, 1983.
At that time, the proposed extension of service to the Village of Groton
as part of TOMTRAN II may be initiated with a leased Cornell bus; pending
the procurement process of the ARC-funded buses included in TOMTRAN II.
Bus stop signs arrived on July 30th and will be installed before the start
of service. Bus shelter priority locations have been identifed.

3. Design and Implement Marketing Plan

A marketing program for IDT is underway. Assistance has been offered

by the Tompkins-Cortland Community College staff, Cornell University,
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Village and Town of Dryden officials, and major apartment owners and retail
establishments located along the route. The overall TOMTRAN marketing plan

emphasizes the IDT service since it is a major new service of TOMTRAN.

4. Route and Schedule Design

Surveys of Tompkins-Cortland Community College students and staff were

conducted during the week of May 3, 1982. The schedule and route_have been

developed and are being refined for release during the week of August 9th.

Other input to the scheduling and routing came from a random, mail-back survey
of the Town of Dryden conducted in July 1982.

The design of routes and schedules has been greatly assisted with the
use of a computer graphics transit design program made available by a graduate
student in the Cornell University School of Engineering. Darleen Yerdon,
the Cornell engineering student, has greatly assisted this effort by using
IDT as the topic of her masters thesis. TNOP, Transit Network Optimization
Program, produced by General Motors, was used to develop routes and schedules
for IDT. The program can simulate up to three modes of transportation and
distribute trip demand from many origins to many destinations. The destinations
used for IDT inglude: Tompkins-Cortland Community College, New York State
Electric and Gas, Cornell University, Ithaca City Commons, Pyramid Mall,
Morse-Chain Div. of Borg-Warner and the County Airport Area. Origins of travel
demand were allocated along nodes of the IDT network. The travel demand data
was developed from the number of surveys and location of employees by zip codes
provided by the major employers since 1980. The following 11 exhibits describe

the simulation procedure of TNOP.
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't s A ACCEPTANCE OF BID - OPERATION OF ITHACA-DRYDEN CORRI
len ! ZH CORRIDOR
seentutinn N0, 195 - (Raicrr systew - TOMTRAN PROGRAM

Offeredq by Mr. Ray, seconded by Mr. Freeman.

WHEREAS, Requests for bids based upon approved specifications to operate
the Ithaca-Dryden Corridor Transit System under the TOMTRAN Program were duly
advertised, and

WHEREAS, One bid was received from Cornell University Transportation
Services, and

WHEREAS, The Cornell University bid meets all specifications and require-
ments and are as follows:

(1) Bid to operate and maintain buses during interim
period (approximately 7 months) pending arrival

of County buses $1,000/month
. (2) Bid to operate and maintain County owned buses $27.75/hour
(3) Bid to operate and maintain Cornell owned buses
as standby to County buses ~ $32.25/hour
(4) Insurance, liability $20.5 million coverage $16,082

and

WHEREAS, The bids have been reviewed and found to be acceptable and within
the interest of the County and within budget estimates, therefore be it
RESOLVED, On recommendation of the Planning and Public Works Cormittee,

That Cornell University be awarded the contract and the Chairman of the Board

is hereby authorized;and directed to execute the contract on behalf of the

County,

RESOLVED, further, That the County Administrator is hereby authcrized and
directed to make payments from Account 5630.u25 (TOMTRAN Service Contracts) to
Cornell University Transportation Services upon proper vouchering.

EEIE R I

CC: Cormell University

Jbounty Administrator
Commissioner of Planning
Commissioner of Public Works
County Attorney

STATE OF NEW YORK E
SS:
COUNTY OF TOMPKINS
I hereby certify that the foregoing is a true and correct transcript of
h resolution adopted by the Tompkins County Board of Representatives on the
13th gay of July, 1982,

IN WITNESS WHEREOF, I have hereunto set my hand and

affixed the seal of the said Board at Ithaca,
New York, this 15th day of July, 1982,

2Le .,

ins County Board of Representatives

4.23
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7.3 VANPOOL PROGRAM

OBJECTIVE

To demonstrate and promote vanpooling as a comfortable, ecomomical, energy

efficient, and flexible way of commuting for rural residents and inter-county

commuters.

STATUS REPORT AS OF AUGUST 1, 1982

l.

Handbook on Vanpooling. An outline and partial draft were completed

during July 1982. Work on the draft will resume once new transit services
and schedules have been phased in during August and September. Publication
is scheduled for October 1982. The purpose of the handbook will be to
describe vanpool operation by employers, individuals, and third parties.

Vanpool Marketing Program. A promotional program for vanpooling is being

developed to complement the carpooling program. Prospective vanpoolers
will be identified during the carpool program so the two will be closely
related throughout. Operators of existing vanpools will be notified of
new potential riders; the best promotion for additional vanpools will be
the existence of successful vanpools and an efficient matching system. The
TOMTRAN staff will encourage employers to consider establishing employee-
operated vanpools. Assistance will also be available to individuals and
third party operators who are interested in vanpool operation.

Program Budget

The budget for the Vanpool Program is $10,000 from the ARC. It is
anticipated that the funds will be expended during the active

implementation of the program during the 10/1/82 - 9/30/83 year.
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7.4 CARPOOL PROGRAM

OBJECTIVE

To extend carpool ridesharing services to all commuters in Tompkins County

and to promote carpooling as a comfortable, economical, energy efficient, and

flexible way of commuting.

STATUS REPORT AS OF AUGUST 1, 1982

1.

Pilot Ridesharing Survey. During February, the TOMTRAN staff distributed

a Ridesharing Interest Survey to.all employees of Tompkins County and
Tompkins Community Hospital. During March, surveys were returned and
sorted according to potential for carpooling. Each respondent received
either a list of potential carpool mates or an explanation that no matches
were possible. During June, a follow-up sur?ey was conducted to measure
effectiveness of the pilot program. That survey indicated that 4 to 6
Hospital employees and 20 to 30 County employees are now carpooling with
persons from the list they received. With several refinements to the survey
techniques and the addition of microcomputer matching capabilities, it
appears a countywide matching system may be effective.

Expanded Ridesharing Matching Service. Once the microcomputer is on line

and a workable matching program is ready, major employers will be contacted
to participate in a larger-scale program. Effectiveness of these efforts
will be evaluated at the end of 1982.

Countywide Ridesharing Matching Service. After an evaluation of the

employer-based matching program is completed, the TOMTRAN staff will initiate
a ride-matching service for the general public. This would be started in

January 1983.
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Carpool Marketing Program. Public Service Announcements for radio, pro-

duced by the Advertising Council, were acquired. The overall TOMTRAN
marketing plan includes an important role for ridesharing. Effective
promotion of ridesharing as an alternative will fill the gaps between
conventional fixed-route and jitney service.

Program Budget

The Carpool Program does not have a separate program budget. The costs
of the program are integrated with the TOMTRAN Administrative Budget

in terms of marketing, printing, and micro-computer costs. The Carpool
Program will be sustained by in-kind County Planning Budget appropriations

after the TOMTRAN I grant funds are expended.
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7.5 SCHOOL BUS UTILIZATION

OBJECTIVE

To demonstrate ways to use existing school bus fleets as part of a comprehensive

system of publicly sponsored transportation services.

STATUS REPORT AS OF AUGUST 1, 1982

1.

Change in State Education Law. On the recommendation of the Planning

Department, State Assembly Member Hugh S. MacNeil introduced a bill to
allow Tompkins Cortland Community College (TC3) students to ride Board of
Cooperative Educational Services (BOCES) school buses as a pilot program.
The bill, shown on the following page, did not emerge from committee during
the Spring 1982 session.

Survey of TC3 Student Travel Demand. TOMTRAN staff members produced,

administered, and analyzed a handout survey during the week of May 3, 1982
at TC3. Information from the survey identifies areas where TC3 students
could benefit from BOCES bus service. This information was coordinated
with planning of Ithaca-Dryden Corridor TransiF Service (IDT).

Program Assessment. The feasibility of the School Bus Program is in some

doubt due to need for legislative action. By January, 1983, this program
may be suspended and its budget amount of $10,000 re-allocated to the
GADABOUT, Jitney and Vanpooling Programs. The concept of the School Bus
Program is sound and could be a valuable feeder service for IDT. The County

will push for an amendment in Albany during the fall.
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RECEIVED MAR 1 9 1982 %

STATE OF NEW YORK

10606

IN ASSEMBLY-

March 2, 1982

Introduced by M. of A. MacNEIL—read once and referred to the Committee
on Higher Education

AN ACT to amend the education law, in relation to authorizing certain
contracts for the Tompkins, Seneca, Tioga Transportation Pilot Program

The People of the State of New York, represgnted in Senate and Assem-
bly, do enact as follows: : U ’

Section .41. The education law is amended by adding a new section
nineteen hundred fifty-two to read as follows: :

§ 1952. Tompkins, Seneca, Tioga Transportation Pilot Program.
Notwithstanding any provision of law, rule or regulation to the con-
trary, the Tompkins, Seneca, Tioga board of cooperative educational ser-
vices, with the approval of the commissioner of education, may enter
into contracts with the Tompkins-Cortland community college to tramsport
students of such community college, as & pilot program, as part of the

county-wide transportation system. Any moneys receivéd for the trans-

portation of each such pupil using such board’'s buses shall not be used.

in determining the transportation quota. ‘ .

§ 2. Such law is amended by adding & new section sixty-three hundred
nine to read as follows: - .

§ 6309. Tompkins, Seneca, Tioga Transportation Pilot Program. Subject
to the approval of the local spomsor, acting through its local  legisla-
tive. body, board or other appropriate governing agency, the board of
trustees of the Tompkins-Cortland community college may enter into con-
tracts with the Tompkins, Senmeca, Tioga board of cooperative educational
services to transport students of such college as & pilot program as

art of a county-wide transportation system.
§ 3. This act shall take effect immediately.

EXPiANATION-—ﬁatter.in italics (underscéred) is new§ matter in brackets
N { 7 1is old law to be omitted.

EBD2-25-34-207

b
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7.6 GADABOUT PROGRAM

OBJECTIVE

To assist the GADABOUT Transportation Services, Inc. to increase the level of

service to senior citizens and handicapped persons living in areas of the

County to be served by TOMTRAN public transit.

STATUS REPORT AS OF AUGUST 1, 1982

l.

Coordination of GADABOUT with other services. GADABOUT provides specialized

transportation services by reservation (24 hours in advance). The TOMTRAN
Project Director serves on the GADABOUT Board of Directors and provides
input to its long- and short-term service planning. The TOMTRAN staff
initiated meetings between GADABOUT and the Tompkins County Economic
Opportunity Corporation to explore means of coordinating these federally-
funded human service transportation services.

Technical assistance. TOMTRAN staff members have assisted GADABOUT in

maintaining compatible ridership statistics to allow comparison with other
TOMTRAN programs (see the graph of ridership on page 4.32).

GADABOUT marketing. The overall TOMTRAN Marketing Program has begun to

identify Tompkins County residents in need of GADABOUT's services. Infor-
mation of potential users are referred to GADABOUT. This brokerage function
will become increasingly important as promotional efforts are intensified.

County Authorization of ARC Grant to GADABOUT. On May 5, 1982, the County

authorized ARC funding for $5,000 to GADABOUT as provide of Section 504

services (see Resolution #122 on page 4.33).
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TABLE C.

SUMMARY OF CHARACTERISTICS OF GADABOUT

Date Initiated

October 1976

Type of Service

Demand-Response - 24 hr. advance notice
Rotating Area Service to Outlying Towns

Target Group

Elderly and Handicapped

Trip Purpose

Medical, shopping, volunteer,
nutrition, social/recreational

Fare

ponations

Time of Operation

Monday - Friday

Saturday Service Available by arrangement
Group Use weekends and evenings by
arrangement

Total Population of
Target Group

10,029 (elderly)
Total handicapped unknown

Total Area Square
Miles Served

492 Square Miles

Average Monthly
Ridership

1,920 one-way rider-trips

Vehicles

Stationed in Ithaca: 5 (3 lift-equipped)
Stationed in Groton: 2 (1 lift-equipped)

* Operating Costs

$68,501.08 (1981 - Year End)

* .
Inclusive of Depreciation/Reserve;
does not include in-kind cgntributions.
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EABAEBSLT

Trumansburg g A VOLUNTARY TRANSPORTATION SERVICE FOR OLDER
AND HANDICAPPED TOMPKINS COUNTY RESIDENTS

PRESENT SCHEDULE %

Thursday

“rofessional Building @

; LANSING
Mon.—Fri.

Tompkins County ‘
Hospital Dryden/Groton @
Mon.—Fri, Mon.=-Fpi.
Lakeside
Mon.—Fri. @® Northeast
Mon.-Fri.
_FOR EXACT TIMES
‘D PICKUP POINTS Ithacare
CALL 273-1878 @ Regular Route‘
Or Senior Citizens CITY PY Mon.—Wed.—Frl.
898-4661 Mon.—Fri, OF
in Groton/ A
Bryden. ITHAC
. Ellis Hollow Apartments
Regular Route
City and Town of Ithaca.
Mon.—Fri.
Special Grocery run - Thurs,
Specia Church run - Sun,
® Nswfield
Tuesday
Caroline @

Tuesday & Thursday

Danby ®

CALL 24 HOURS
IN ADVANCE

273-1878 898-4661 in
Groton/Dryden

subject to change ¥
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AUTHORIZING A SPECIAL GRANT TO GADABOUT TRANSPORTATION
Resulution No. 1225yrers, Ine. FOR COMPLIANCE WITH SECTION S04
HANDICAPPED ACCESSIBILITY

Offered by Mr. Ray, seconded by Mr. Freeman.

WHEREAS, Tompkins County has certified GADABOUT Transportation Services,
Inc. to perform transportation services for the handicapped to meet the
requirements of Section 504 for handicapped accessible transportation in lieu
of providing special facilities on TOMTRAN buses, and

WHEREAS, GADABOUT is included as a component of the TOMTRAN Project Grant
from the Appalachian Regional Commission and is eligible for a $5,000 operating
grant for the above purpose, and

WHEREAS, GADABOUT agrees to provide the requi{ed operating information to
satisfy the requirements of Section 504 of the Appalachian Regional Commission
and to work closely with the County to expand its services and ridership under
the TOMTRAN Project, now therefore be it

RESOLVED, on recommendation of the Planning and Public Works Committee,
That the County Administrator be authorized to disperse an operating grant for
$5,000 from TOMTRAN Account No. 5630.425 to GADABOUT Transportation Services,
Inc. for the above purpose,

RESOLVED, further, That the Chairman is authorized to execute an Agreement

with GADABOUT in connection with the Grant.

% %k %k ok %k ok ok k% ok kX

cc: County Attorney
County Administrator
Wommissioner of Planning

KTATE OF NEW YORK i
SOUNTY OF TOMPKINS) °°°

I hereby certify that the foregoing is a true and correct transcript of
h resolution adopted by the Tompkins County Board of Representatives on the

5th day of May, 1982.

IN WITNESS WHEREOF, I have hereunto set my hand and
affixed the seal of the said Board at Lchaca,
New York, this 5th day of May, 1982,

Tompk ins Councy Board of Representatives

4.33
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7.7 PARK-AND-RIDE PROGRAM

OBJECTIVE
To provide parking facilities at accessible locations for bus stops and

ridesharing, and to evaluate their value for rural transportation needs.

STATUS REPORT AS OF AUGUST 1, 1982

1. Designate municipal parking areas for Park-and-Ride. The first lot was

designated in Trumansburg during Fall 198l1. A second lot was created in
Newfield in January 1982. During Spring 1982, additional lots were esta-
blished at the Town of Caroline Town Hall and at Tompkins Cortland Community
College in Dryden. During the Summer, the Village of Freeville expressed
interest in designating a lot at the Village Park. Five sites remain
with good potential and will be investigated during Fall 1982. The map

on page %.36 identifies the established and potential sites..

2. Designate privately-owned areas for Park-and-Ride. Arrangements were

concluded during Spring 1982 for a lot at the Pyramid Mall in the Village
of Lansing. Several other shopping center lots with excess capacity are
under consideration.

3. Integration of Park-and-Ride space requirements into land development

ordinances. The Planning Department is continuing to study the potential
for including public transportation features in local development plans
using positive incentives.

4. Integration of Park-and-Ride marketing into related TOMTRAN services.

Publicity campaigns have been designed to promote the many options citizens
have for access to TOMTRAN services. Park-and-Ride will be publicized as a
useful service for persons transferring between public and private trans-

portation. It will also be promoted to carpoolers, vanpoolers, and jitney

riders as they congregate to meet their rides.
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Program Budget. The budget for Park-and-Ride includes a $2,000 in-kind
contribution from the County. This amount is in the event of sharing any
additional insurance costs incurred by a municipality which designates a

publicly-owned lot. To date no funds have been needed.
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7.8 JITNEY PROGRAM

OBJECTIVE
To promote and assist development of jitney transportation services that have

transit needs but cannot support a conventional, fixed-route transit service.

STATUS REPORT AS OF AUGUST 1, 1982

1. Handbook for Small Bus Operators. A first draft was completed during June.

Publication is on hold while the County's first jitney operator, C & D
Transportation, establishes its service and works out the initial bugs.

C & D experience provides the foundation for the handbook. Publication is
scheduled for September 15, 1982.

2. Technical Assistance to Prospective Operators. Frequent meetings have been

held with C & D Transportation since February as they have prepared to initiate

van service between the Town of Caroline and Ithaca. C & D began a minimum

scale operation on April 1, 1982 and expanded local service in Tompkins County

on July 7, 1982 (See Schedule on page 4.39).

a. TOMTRAN staff members have assisted with C € D's applications to New York
State for operating authority. Between February and May 1982, staff
assisted C & D in several hearings before the City of Ithaca Common Council
where authorization was granted for C & D to operate on City streets. In
order to protect against any possible competition with Ithaca Transit,
the City required a provision that C & D fares be at least 200 percent
of Ithaca Transit fares for trips initiated and completed in IT's service
area .

b. TOMTRAN staff members developed a new schedule and route which went
into effect on July 6, 1982. A revised schedule, now in draft form,

will take effect when local schools and colleges begin fall sessions.
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c. TOMTRAN staff designed and produced schedules for C & D service. The
Planning Department has also handled telephone inquiries about the
service during the start-up period. C & D is establishing a local
telephone information service to handle calls beginning in the fall.

d. Tompkins County passed Resolution #85 (shown on page 4.40) on April 7,

1982 to sponsor C & D for New York State Transit Operating Assistance
(NYSTOA). On July 15, 1982, the County and C & D concluded an agree-
ment whereby the County will pass on to C & D New York State operating
assistance beginning with the July 1 - September 30, 1982 quarter.

e. TOMTRAN staff members designed, produced, administered, and analyzed a
mailed survey of Town of Caroline residents. Information from the
survey was used in designing the schedule and fare structure.

f. TOMTRAN staff has developed an overall marketing plan for the jitney
service and has integrated it into the TOMTRAN marketing plan.

ARC Grant. A jitney grant program was established by the County to dispense

ARC funds. The ARC Grant Program supplements the New York State Transit

Operating Assistance Program by providing a subsidy during the first three

months of operation, which is not covered by the State. The grant formula

is the same as the State's--41.5¢ per mile and 13.5¢ per rider. A grant for

$2,000.01 was given to C & D in early August.



CARO-VAN

Van Transit between Carqline and Ithaca

Dear Caroline Resident,

Beginning on Tuesday July 6th, C & D Transportation will begin operation
of Caro-Van service between the Town of Caroline and Ithaca. Caro-Van will
serve commuters to Cornell and downtown, shoppers, and students to Ithaca
High School and Boynton Jr. High as shown on the schedule below. Caro-Van
will stop at transfer points so passengers may connect to all bus systems

serving the Ithaca area.

The brown and blue vans will stop automatically at timed stops.
They will also stop on request and when flagged from the curb.

INBOUND TO ITHACA
SCHEDULE
MORNING AFTERNOON
Newark Valley 5:00 6:30 -~ - — ' 3:20 -- - KEY
Caroline 5:20 6:50 7:25 7:30 8:20 8:25 3:40 -- 5:05 v X
Slaterville Springs 5:24 6:54 7:29 7:34 8:24 8:29 3:44  3:59 * T oton here
Hest Slaterville 5:26 6:56 7:31 7:36 B8:26 8:31 3:46 4:01 * stop here
;  Brooktondale 5:30 -- 7:35 7:40 B:30 8:35 3:50 4:05 - * Van stops on
Cornell 5:40 7:10 7:45 7:50 8:40 B8:45 -=  4:15 - demand
Downtown Ithaca 5:45 -~ 7:i50 7:55 8:45 8:50 4:05 -- 5:25 —— .
Ithaca High School @ -- -= — B8:00 8:50 8:55 _— - - : ns one hour
! o earlier on
OUTBOUND FROM ITHACA "+ Fridays
MORNING AFTERNOON
(-~ Ithaca High School - -— -— 8:00 8:50 8:55 ‘5‘ :20] -- - -
Downtown Ithaca 7:05 -- 7:55 B8:05 8:55 9:00 2:25] 4:10 -~ 5:25
Cornell * 7:10 * * * * 22301 4:20 4:20 5:35
Brooktondale * * * * * * 2240] 4:35 - 5:50
West Slaterville * * * * * * 23441 4:39 __ 5:54
Slaterville Springs * * * * * * 2346} 4:41  __ 5:56
Caroline 7:25 7:30 8:20 8:25 9:15 9:20 2250} 4:45 __ 6:00
Newark Valley - -_ - - - 9:50 3:10] ~-- 5:00 6:20
Ithaca H.S. Downtown West Slaterville .
STOPS Boynton Jr. —~ Commons - Cornell ---- Brooktondale -- Slaterville ~~ Springs -- Caroline
Front Green St. Tower Rd. Post Office/ Corner of Post Office, -Corner of
Doors, Shel ter Day Hall, TnT Store, Bolceville Town Hall/ Level Green
Lake Stredr (Woolworths), ~ Community Road and Park & Ride and Route 79,
Srelter, Center, Route 79, Lot, Trailer Park,
FARES ONE-WAY TRIP ROUND TRIP WEEKLY PASS
Brooktondale to Ithaca .75 $1.25 $5.50
W. Slaterville, Slater-
ville Springs to Ithaca .75 $1.50 $6.50
Caroline to Ithaca $1.00 $1.75 $8.00
All one-way trips within the Town of Caroline cost 50¢.

Note: Senior Citizens pay 1/2 ONE-WAY TRIP FARES.

Caro-Vans are clean, safe, air-conditioned, and on time.

The cost is

well below what you pay to drive your own car. Driver-owners Charlie and
Dorleen are eager to cater to needs of you and your neighbors. Please let
them know of any suggestions you have to improve schedules and service.

For more information about Caro-Van, call 274-5286. This service is
supported by the Tompkins County TOMTRAN Program.
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y AUTHORIZATION TO SPONSOR C & D TRANSPORTATION COMPANY FOR
119811["1{“" Nﬂ. 85-STATE TRANSIT OPERATING ASSISTANCE

WHEREAS, the TOMTRAN project includes a Jitney Program to initiate and
suépovt transportation services in rural areas of the County, and

WHEREAS, C & D Transportation Company of Newark Valley, New York, is
authorized by the New York State Department of Transportation to provide public
transportation service between the Village of Newark Valley (Tioga County) and
the City of Ithaca along Route 79 and passing through the Towns of Caroline,
Dryden, and Ithaca, and

HHERBAs; the Town Board of Caroline passed a resolution supportive of
public transportation services between the Town and the City of Ithaca, and

WHEREAS, C & D Transportation Company has requested participation in the
TOMTRAN Jitney Program and sponsarship by the County for State Transit
Operating Assistance for that portion in Tompkins County, and

WHEREAS, Section 119-r of the General Municipal Law authorizes a county to
enter into agreements with private bus companies for the performance of certain
transportation operations, and

WHEREAS, Section 18-b of the Transportation Law and Section 182-a of the
Laws of 1981 authorize a State Transit Operating Assistance Program for
transportation services open to the public, including services offered by
Cé&D Trénsportation Company, and provides that the County may make application
to the New York State Department of Transportation for State Transit Operating
Assistancé which requires a local matching of funds, and

WHEREAS, it is proper for carriers to contribute to the County the said
matching funds, now therefore be it

RESOLVED, on recommendation of the Planning and Public Works Committee,
That the Chairman of the Board is authorized to apply for State Transit
Operating Assistance funds under Section 18-b of the Transportation Law and

Section 182-a of the Laws of 1981,

4.40
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-'Bmuluﬁnn Nn. 85 - AUTHORIZATION TO SPONSOR C & D TRANSPORTATION COMPANY
FOR STATE TRANSIT OPERATING ASSISTANCE

RESOLVED, further, That the chairman’ is authorized to enter into an agree-
ment with C & D Transportation Company for the provision of transportation
services open to the public and requiring that C & D Transportation Company
shall provide the aforesaid matching funds to the county,

RESOLVED, further, That the agreement with said carrier shall specify that
there shall be no cost to the county other than administration of the agreement
and that the carrier shall save the county harmless,

RESOLVEb, further, That the routes, service schedule, and fare be coordi-
nated under the TOMTRAN Project with other programs providing transporation
services, and that in the event of a reduction in state funding an evaluation
be made as to the continuation of the county sponsorship,

RESOLVED, further, That the County Administrator is aughorized and
directed to establish the following budget accouats:

Revenue - Local ~ 2770.061

State Aid - 3089.061
to be known as the State Transit Operating Assistance Fund to receive payments
from the state and the local share from the benefiting transit service company

and to disburse such funds in accordance with the agreement.

* * * *

cc:
County Administrator
County Attorney

| Commissioner of Planning

STATE OF NEW YORK E
COUNTY OF TOMPKINS 5S¢

I hereby certify thact the foregoing is a true and correct transcript of
h resoluclion adopted by the Tompkins County Board of Representatives on the
7th day of April, 1982,

IN WITNESS WHEREOF, I have hereunto set my hand and
affixed the seal of the said Board at Ithaca,
New York, this 7th day of April, 1982,

. B W creck

Tompkins County Board of Representatives

4.yl
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Van To Caroline

" The Tompkms County rural
’ transportat:on project TOMTRAN
‘has extended its service to the

town of Caroline this month. The '

new service, callec'l CARO-VAN, -
began on July ‘6th and includes
two 14-passenger buses operated
by C&D Transportation of
Newark Valley. CARO-VAN
operates Mondays through
Fridays from 5:20 t0 9:20 in the _

. morning and from 1:25 t0 6:00 in
the afternoon, making stops in
Caroline, Slaterville Springs,
Brooktondale, then along Route
79 to Cornell, the Ithaca  ~
Commons and Ithaca High -
School. Fares range from 75 cents

. to one dollar. For schedules and
additional information, call -
.Dwight Mengel at TOMTRAN

274- 5286 :

-

THE ITHACA TIMES ¢ JULY 22:28, 1962
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Cornell offer to run bus gets OK

By KATHLEEN MAHONEY
Special to The Journal
The ‘Tompkins County Planning and Public Works
Committee voted Monday to accept a sole bid from

Cornell University to provide bus service between

Ithaca and Dryden.

The operation is expected to cost $14,166 per month
for the first year, according to Dwight Mengel, the
project director. :

The service is slated to begin Aug. 23, and will
operate along Routes 13 and $86, terminating at
Tompkins Cortland Community College. Two buses will
run during peak morning and afternoon bours, and one
bus will service the route at other tirnes. Details of the
schedule are still being worked out, Mengel said
Monday.

The fare is expected to be $1 from Ithaca to Dryden,
said Frank Liguori, county planner. The line will be

-divided into zones, and riders will pay less for shorter
trips, he said. \ .

Funds for the service, a portion of the TOMTRAN
-plan to provide rural mass transportation in the county,
are coming from several sources. The State of New
York is contributing $60,000, the Appalachian Regional
Commission is contributing $29,200, the federal govern-

ment is contributing $8,500, and Tompkins County is -

contributing $20,000. About $52,300.

Other operating costs must be paid for by fares, -
according to Mengel. . . :

County planners believe the new routes will serve '
enough people to provide the funds. “We get about a
half dozen phone calls a day from people who are
interested,”’says Mengel. ‘I'm optimistic that there is
a lot of interest.” '

Planners expect 80,000 fares the first year and 130,000

. the second year.

Some legislators questioned whether the County
would be getting the least expensive service possible, -
sinte no transit operator chose to compete with the
Cornell bid. ’ -

Committee Chairman James Ray (R-Entield-New-
field), speculated on why there was only one bid. “We -
are burdened with a tremendous amount of
paperwork,”’he said. ‘‘Some private entrepreneurs may
not be willing to get into that kind of situatien.” ’
. Cornell Dircetor of Transportation Services, Willian
Wendt, says that the University did not bid on the
project expecting to make a great deal of profit. .
Instead, Wendt says, this transit route will reduce :
Cornell’s on-campus traffic problem, and will-increase .
the housing options in rural areas for Cornell students,
faculty, and staff who are dependent on mass transit to
get to Cornell. v :
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Caroline bus starts Tuesday

CAROLINE — Beginning Tuesday, Town of Caroline
residents can travel to downtown Ithaca and Cornell
University on public transportation. .

A new bus service, called CARO-VAN, will carry
passepgers in 14-passengers buses from stops in
Caroline. Slaterville Springs, Brooktondale and along
Route 78 to Cornell.

The service is part of Tompkins County’s TOM-
TRAN plan to develop mass transit alternatives
throughout the county. Bus service from Ithaca to
Dryden will be starting in the county in the next few
months as part of TOMTRAN.

CARO-VAN will operate from 5:20 a.m. to 9:20 in
the morning and 1:25 p.m. to 6 p.m. in the afternoon,
Monday through Friday.

One way fares range from 75 cents to $1, with
discounts avdilable for round trips or weekly com-
muter passes.

The blue and brown vans will stop at scheduled
times or can be flagged down along the route. CARO-
VAN schedules are available at the Brooktondale and
Slaterville Springs post offices, at the Caroline town
hall. Brooktondale Community Center, county clerk’s
office and Day Hall at Cornell. »



Thursday, May 27,192 « ITHACA JOURNAL 3

[,Bus route to Cass Park
- pool begins this week

By PATRICIA BRAUS

The route links Ithaca Transit, East Ithaca, and Northeast
‘Transit buses together for the service to Cass Park.

. It is the first time bus service to Cass Park has been
-offered since 1980, according to Bernard Carpenter, Ithaca
Transit supervisor.

Because of the way the new transfer system js sei up,
‘riders will be able to travel a greater distance on one fare
‘than in the past. A person living in the Village of Lansing, for

instance, is now able to travel to Cass Park for 50 cents.
.. Free transfers to -and from Ithaca Transit buses are
-available for the shuttle service, ‘The shutile is officially a
part of the Northeast Transit service, so the ride to Cass
Park will also be free for those riders. )
East Ithaca transit riders wil] Pay an extra 15 cents to ride

Ithaca 35 cent fare, The ride from Cass Park back to the
East Ithaca aea is 59 cents, _
The new shuttle leaves the Seneca St. shelter Monday
. through Friday at 9:58 am., 11:21 a.m. and 1:59 p.m. It
leaves the Seneca and Meadow streets stop at 1:54 p.m., 4:19
p-m. and 5:38 p.m. The shuttle returns to the Green St.
shelter at 10:13 am., 11:4] am., 2:192 P.m., 4:36 p.m. and
5:55 p.m.

For more information céll Northeast Transit at 257-2458,
or Ithaca Transit, at 273-7348.

I
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1 LOCAL I S aion .
| Tioga backs

van subsidy
fromstate

By NICKFOX - .
NEWARK V Y — State subsidies may
help a Newark Valley firm provide. public trans-
portation for some Tioga County residents. .

The' Tioga Countg Legislature has agreed to
sponsor an application by C&D, Transportion of
Newark Valley to receive state subsidies for run-
ning a van service to IBM-Endicott and Ithaca.

Dorlene E. Meyers of Lamb Road, Newark
Valley, said her partner, Charles H. Chapman of
Brockside Trailer Park, Newark Valley, started
the company last June and ran a single round-
trip from Berkshire to Owego and then to Endi-
cott, leavin%eat 6 a.m. and returning at 4 p.m. for
the 45-minute trip. On March 1 they began run-
nin%‘g van to Ithaca. ‘ E )

“These people in rural communities just don’t
have any way to get to work,” Meyers said. -

Dwight Mengel, a Tompkins County transgor-
tation planner, has been trying to bring public
transportation to more rural le. As part of
the $850,000 Tompkins Coun N{ ansportation
Services Project, (Tomtran) Mengel has helped
C&D Transportation seek state transit operating
assistance, which all public tramsit services
receive. , :

The Tompkins pr%jﬁct also will use computer-
ized market research to facilitate. car and van
pooling in the Tompkins County area. . "

To receive the state aid, C&D must be spon-
sored by the Tioga and Tompkins county legisla-

ed by the Ti d T &kms ty legisl
tures, which will vote on it later this month. If ap- .-
proved, the service will receive 10 cents per rider
and 30 cents for each mile traveled, Mengel said. -
C&D also nieeds permission from the City of Itha-
ca to use city streets. e

“Tomgkins County has “been exceptionally " -
helpful,” Meyers said. “They're very progres- -
sive.” . -

Eight to 10 people use the IBM run and eight
ride the Ithaca bll)ls, which leaves at 6:30 a.m.
and returns at 4 p.m. for the one-hour trip. -

If the 15-passenger van is not filled, Meyers
said, the IBM run may be canceled and a van to
Ithaca added. :

For the Endicott run, C&D charges $17 per
week and $4 per day, ‘which may be redu ed to
$12 and $2.50 respectively for the 33-mile trip if
the subsidy is received. . i '

The 27-mile Ithaca trip costs $12 per week and
$2.50 per day, which may be cut to $10 and $2 re-.
spectively with state aid. Lo

Riders can be picked up anywhere along the
routes, which run on routes 38 and 79 to Ithaca,
and on Route 38 to Owego, which is the last pick-
up point for the IBM run. o SR

eyers hopes to have as many as two runs in.
the morning and two in the afternoon to Ithaca. -
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Federal mass transnt cash

-~ could be lost 1o city, county

By PATRICIA BRAUS
Journal Staff

Federal funding for mass transit in.Tompkins County
and the City of Ithaca will be cut entirely if the 1983
federal budget proposed by President Reagan is ap-
proved, according to city and county officials.

This year, the county and city are expected to receive
about one-tenth of their transit operating budgets from
federal funding, for a total of $89,500.

It is unclear how the transit systems would be
affected if the Reagan cuts are approved.

“What effect would the cutbacks have? We don't
know yet what position the state might take to offset the

losses,” Ithaca Transit supennsor Bernard Carpenter .

said today.

local taxpayers, said Carpenter. .
The city has used federal government money to buy
many of its buses, and Carpenter said the city will be

receiving an addmonal $208,000 to purchase two new
transit buses shortly. That money was budgeted by the -

federal government from _1_979-80_funds

‘In the future, that money will not be available if - ‘
Section 18 funds are cut, according to county planner |

found,” Mengel said today.

- Section 18 funds are earmarked for'small-cntyand
rural transit systems. They are the only source of :
_ federal funding for these systems, Mengel said.

Much of the other funding comes from local and state
governments. The county also has received money from
the Appalachian Reglonal Commission.

{“The city system hasn’t been: dependent on federal

. funds," Carpenter said. ‘‘They were a bit of a windfall

when they began coming in 1975, but I've been trying to

‘warn the city that Section 18 money probably wﬂl not

The federal money has helped “take the burden" o£f ., -always be there;” Carpenter added..

‘If Reagan’s budget is -approved, the local transit

systems will not be.affected by the cut in funds for
‘about 18 months, Mengel said. This is due to the method

of distributing -funds through -the\state government.

"There is a lag time of about a year for state dlstnbutxon
-of federal funds, he said..

‘ _ Dwight Mengel. ‘‘Other funding sources will have to be ‘

!
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-Caroline fown

lofficiak push :
transportaﬂon

" SLATERVILLE “SPRINGS —
.Town of Caroline officials want pub ‘
~lic transportation . from ﬂlelr com-',; (
P mumty into Ithaca. S A e
C&D. Transportation of Newark
“Valley is providing .a service on a - e
temporary permit. .Under this ar-:.
irangement, workers can getaride .
-to and from work each day forabout
#10 a week: . . .- -
t . While not mentnoning any ﬁtm by e
*name, - Caroline - -councilmen 48P
gproved - moluﬁon
itransportation of residents from the-
ttuwn to Ithaca and *‘strongly’’: urged
"‘the granting of any necessary
gmxts” for the services. ;
L*Councilmen also; e
ﬁutnon -commending -“former cou
cilman- Florence -A.-Starr.- for -h
service on the town board. - -Starr,;
former town clerk, served two yea
‘or half terms as.councilman ‘before |
being elected as.a. conntymt-“
ative from the:towns.of;
Caroline. =~ */ 7,
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Officials say rural
bus service OK — if
it doesn’t huri city

By JOSEPH SCHWARTZ « think from a city perspective, our number one
. _ Journal Staft . . priority is that Ithaca Transit doesn’t get hurt,” .
A bus service bringing rural residents into their city  Schiather said.
jobs would be a good idea, as long as the new carrier From the county's point of view, the C&D proposal
does not compete with the Ithaca Transit bus system, {its right in with plans to expand the county's municipal
say city and county officials. . transportation system, TOMTRAN, said Dwight
Monday, the city’s Charter and Ordinance Committee  pMengel TOMTRAN project director. A
recommended that Common Council accept an applica- ’ ) . 4
tion by C&D Transportation of Newark Valley to use «“What we are trying to do is to encourage en-
city roads. : . trepreneurs to develop viable small-scale transit ser- .
C&D has petitioned the city for consent to use its  vices,” Mengel said. '
streets in connection with a proposed route from C&D first approached the county in October, 1981
Newark Valley, along Route 79, ‘and into the city, said  Since that time, the county has provided C&D as-
Raymond Schlather of the Charter and Ordinance  sistance in developing the service, Mengel said.
Committee. By law, any common carrier using munici-
pal roads must have the consent of that municipality. C&D currently runs a route between Newark Valley,
C&D has already secured permission to operate its  Owego and Endicott. :
route for one year, as long as the city goes along with Mengel said that the proposed Newark Valley-Ithaca

the idea, Schlather said. run would provide a needed service, as would runs to
Common Council is expected to vote on this issue in  other outlying areas such as Dryden and Trumansburg.
April. Until then, there are some details ic work out, The question of competition between a rural carrier
Schlather said. and a city transportation gystem is not new, Mengel

 wThe consensus of the committee is very much in  said. “Itis interesting to note that there were many

support of the rural transportation system,”’ said small bus franchises that began from 1916 to 1926,
Schlather. I think it’s only a matter of ironing out the connecting all parts of the county toIthaca. At the time,
details on how we can protect the Ithaca Tramsit city officials were concerned that these carriers would
system.” - _ compete with Ithaca's streetcar system. ’

City transit officials have reportedly expressed con- C&D is the first common carrier to apply for
cern that the C&D proposal could compete with the city permission to operate on city streets since 1963, when
bus service.- Swarthout and Ferris Bus Service began its franchise,

Schlather said that the C&D carrier would probably Mengel said. ;- . :
not be a threat tothe city bus system, however, ‘‘this is The ‘issue must be aired at a public hearing before

the first of, hopefully, several rural carriers that the Common Council can vote on it, Schlather said. The
county wants to encourage. So we have to establish  hearing is expected to be scheduled at Common
some ground rules. Council’s March meeting.
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East Ithaca bus
surprises officials
with its success

By PATRICIA BRAUS
Journal Stoff

The year-old East Ithaca Transit bus has been more
successful than planners anticipated, according to a
county planning depagiment report released Wednesday.

Frank Liguori, county planning commissioner, said he
has been ‘‘pleasantly suprised”’ by the success of the
route, which was an object of some controversy when it
was first approved by the county, Cornell University and
the Town of Ithaca. He also outlined possibilities for
expanding bus service to Groton and to Tompkins
Cortland Community College.

When the East Ithaca bus run began, many legislators
predicted it would not be used.

But figures show a total of 54,182 riders took advantage
of the new route in 1981 — 11.4 percent more than the’
original passenger estimate of 48,000. With the extra
fares, the total cost of the project is about $4,000 less than
the originally estimated $55,800.

“It is a very encouraging situation, with the local

.shares being considerably less than budgeted,” said

Liguori.

Cornell University will pay about $7,000 less than the
$17,500 it planned to spend; the Town of Ithaca will save
almost $2,000; and the county will save more than $1,200.

The report notes “a dramatic increase in ridership.”
The route started with 5,118 passengers in February 1981.
In September, the peak month for the service, 7,091 riders
took the bus.. . ’

The report makes several suggestions for improving
the service along the route, which is used largely by
Cornell students and, employees, according-to Liguori.
These suggestions include increased afternoon service
during the academic year, installation of bus shelters
along the route and posting of infarmation about the
route. .

In addition, the planners call for purchase of another
transit bus through a federal funding program, and a
$13,122 budget increase over 1681 funding.

The report also calls for a fare increase from 35 cents
to 40 cents, effective Sept 1. -

Funding for the route comes from federal, state and
local mioney. Bus fares also help pay the cost.

In 1982, bus fares will total about $21,060 — or 32.4
percent of the total revenue. Other revenue will come

from the state ($14,465), the federal government ($8,000), °

and several local funding sources. Cornell University will
pay a maximum of $12,350, the Town of Ithaca will pay a
maximum of $3,592, and the county will pay a maximum
of $2,573. : - '

In other business discussed at Wednesday’'s Planning
and Public Works Committee meeting, Liguori an-
nounced a proposal to include a Groton link to the
TOMTRAN rural transportation route during the second
year of the project. The East Ithaca route is a part of
TOMTRAN. Other elements of the plan include a route
between Ithaca and Tompkins Cortland Community
College, scheduled to begin some time this spring.

Construction projects at the county courthouse and the
airport were also discussed. . .

William Mobbs,- public works commissioner, an-
nounced that construction to make the courthouse ac-
cessible to the handicapped started Monday. An elevator
in _t:e building should be ready for use by August, Mobbs
said. .

Work is also being done on a security fence to keep deer

\off the runways at the county airport, Mobbs said.
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TOMTRAN: TOMPKINS COUNTY TRANSPORTATION SERVICES PROJECT

Publications:

No. Title

100 TOMTRAN Application to the Appalachian Regional Commission:
: Project Narrative April 1, 1981 120 pages.

101 TOMTRAN Contingency Plan April 1, 1981 20 pages.

102 TOMTRAN Project & Budget Modifications for ARC Funding
August 15, 1981 10 pages.

200 TOMTRAN II Application to the Appalachian Regional
Commission: Project Narrative January 15, 1982 100 pages.

201 TOMTRAN I & II PROJECT REVISION August 3, 1982 100 pages.

WORKING PAPER SERIES

301 No. 1 School Bus Utilization Program: Community College
Student Transportation September 20, 1980 20 pages.

302 No. 2 Ithaca-Dryden Corridor Transit Route Design:
Designing Rural Transit Routes with I1.G.T.D.S.

(Interactive Graphics Transit Design System) March 1, 1981 110pgs.

303 No. 3 An Analysis of Greyhound Bus Service for
Commutation in Tompkins County July 15, 1981 15 pages.

304 No. 4 Transportation Market Study: Town of Caroline
June 15, 1982 26 pages.
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1668 Connecticut Avenue, N.W
Washington, D.C. 20235

Tompkins County Board -

of Representatives
Ithaca, New York 14350
Attention: Mr. Frank Liguori

Re

ARC Contract No. 81-167
NY-8202-81-1-300-0220

TOMTRAN - Tompkins County
Transportation Services Project

Gentlemen:

Enclosed is a formal grant agreement document which I have executed confirming and
setting forth the terms and conditions of the agreement between the Tompkins County
Board of Representatives, Tompkins County, New York, and the Appalachian Regional
Commission to provide financial assistance to support activities of the’ Tompkins County
Transportation Services Project (TOMTRAN) only in the Appalachian Region of New York.
The general purpose of TOMTRAN is to provide improved transportation in Tompkins
County and surrounding areas. The effective date of this agreement is as stated in Article
4, . :

For the complete and satisfactory performance of the grant agreement, ARC shall
reimburse Grantee for the actual and reasonable cost of the work accomplished under this
agreement, as determined and approved by the ARC, or $280,000, whichever is less, as
provided in Article 3.

Your acceptance must be received at the Commission no'later than September 30, 1981.

Acceptance should be indicated by the following methed:

For acceptances sent after September 22: telegraph your acceptance, referring to
this letter and including the above contract numbers so that it reaches ARC on or
before September 30, 198l. You should also confirm your telegram by signing,
dating and returning this letter by fastest post.

. . ""; .,a"!i .}/',?M,! W .J ‘.)’ j:;)' :,,""_.'l 47/%9’/' "'J
L Sty s 74//’4&‘./&"’/ Express wrete f o




Tompkins County Board

Y

of Representatives —
Page Two -
. Mail all correspondence to the following address:
Office of General Counsel
Appalachian Regional Commission
1666 Connecticut Avenue, N.W.
Washington, D.C. 20235
APPALACHIAN REGIONAL COMMISSION TOMPKINS COUNTY BOARD
EXECUTIVE DIRECTOR OF REPRESENTATIVES
- HENRY H. KREVOR NAME
— ?/’L &/ b s man
DATE / TITLE
SS% ,z/ Fo /751
AT,
~
™~
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ARTICLE 1.
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ARC Contract No. 81-167
NY-8202-81-1-300-0520

GRANT AGREEMENT

Between

TOMPKINS COUN;TY BOARD OF REPRESENTATIVES
TOMPKINS COUNTY, NEW YCRK

and

THE APPALACHIAN REGIONAL COMMISSION

This grant agreement consists of the following:

1. Cover Letter, attached
o2 Part I -- Special Provisions

3. Supplement A to Part ]

4, Supplement B to Part |

3. Supplement C to Part [

6. Supplement D to Part |

7. Part II -- General Contract Provisions
(except G9)

PART I -- SPECIAL PROVISIONS

PARTIES.

(1) The term "Grantee" refers to the Tompkins County Board of
Representatives, Ithaca, New York 14850. Hereinafter, Grantee may
also be referred to as "Contractor”.

(2 The Grantee's Project Director/Administrative Officer is
Mr. Frank Liguori, Transportation Services Coordinator, Department
of Planning, 128 East Buffalo Street, Ithaca, New York, telephcne
number (607) 274-5286.

(1) The "Commission" refers to the Appalachian Regional
Commission (ARC), 1666 Connecticut Avenue, N.W., Washington,

D.C. 20235.



ARTICLE 2.
2-1

2-2

(2 The Commission’s Project Coordinator (see Article 6) for this
agreement is Mr. Charles Pixton, Room 533, 1666 Connecticut
Avenue, N.W., Washington, D.C. and his telephone number is (202)
673-7869.

SCOPE OF SERVICES.

General Purpose. This agreement implements a grant from the

Appalachian Regional Commission to Grantee under Section 302(a)(3)
of the Appalachian Regional Development Act of 1965 (ARDA), as
amended, and Section 200C-14 of the ARC Code. This grant is to
provide financial assistance to support activities of the Tompkins
County Transportation Services Project (also known as, and
hereinafter sometimes referred to as TOMTRAN) only in the
Appalachian Region of New York. The general purpose of TOMTRAN
is to provide improved transportation in Tompkins County and
surrounding areas.

Major Elements of TOMTRAN. TOMTRAN is a comprehensive

transportation program that seeks to expand and improve the level of
transportation services available in Tompkins County in and to
unserved and underserved rural and suburban areas and, to some
extent, the surrounding counties including Cortland, Tioga and
Schyler, through a variety of activities. The major elements of the
TOMTRAN project which shall be centrally coordinated by Tompkins

County's Department of Planning are:



(1) the identification of need for transportation services
and of opportunities for providing, expanding or improving
transportétion; identifying and obtaining assistance from various
transportation services; and managing, monitoring and evaluating
transit services;

(2 the TOMTRAN SUBURBAN TRANSIT PROGRAM which
shall provide for transit services for suburban ;reas outside the City
of Ithaca, previously inadequately served, in order to supplement
existing public and/or publicly franchised transit in the urban areas,
and, thus, test and demonstrate the feasibility of providing public
transit in suburban areas in a small urban region;

(3) the TOMTRAN RURAL TRANSIT PROGRAM which
shall consist of the identification of need for public transit services in
inadequately served or unserved rural areas in Tompkins County and
-the design, encouragement, and arrangement for operation of fixed
route public transit service linking rural population clusters and other
demand generating places to other transportation and to major areas,
and thus, test and/or demonstrate the feasibility of fixed route public
transit in rural areas;

(4) the TOMTRAN JITNEY PROGRAM which shall identify
the need and opportunities for providing transportation services
through jitney operations in rural areas that cannot be feasibly served
with conventional fixed-route transit and shall seek to stimulate the
private sector to initiate jitney operations, and thus, test and
demonstrate the feasibility of providing supplemental public transit

services by jitneys in rural areas;



(5) TOMTRAN CAR POOL AND VAN POOL PROGRAMS
which shall seek to promote increased use of car pools and van pools
by commuters to- and from Tompkins County as alternative,
economical and energy efficient modes of commutation and thus
demonstrate that such modes of transportation can compiement
public urban, suburban and rural transit and common carrier systems
and so improve the overall quality of transp;ortation services in
Tompkins County and the surrounding Appalachian counties of
Cortland, Tioga and Schyler;

(6) TOMTRAN SCHOOL BUS UTILIZATION PROGRAM
which shall test and demonstrate ways by which existing school bus
fleets may be used as part of a comprehensive system of publicly
sponsored transportation services, and thus demonstrate how overall
capital costs for the provision of transportation in an area can be
creduced and more efficient use of existing public resources can be
made;

(7) the TOMTRAN PARK AND RIDE PROGRAM which
shall seek to identify suitable sites and provide facilities at such
sites, accessible to highways and/or other transportation, for use as
staging areas and/or pick-up points for car pools, van pools, jitney or
fixed-route buses and thus test, demonstrate and evaluate the
feasibility and contribution of such "park-and-ride" facilities to the

improvement of transportation in rural areas; and



(8)  transportation services for social service agencies'
clients, including the handicapped and the elderly, which will seek to
coordinate social service agencies' clients’ needs for transportation
with, and make more eificient use of, existing transit resources and
to that end, will provide support to GADABOUT TRANSPORTATION
SERVICES, Inc., which provides scheduled and demand-respcnsive
services with a fleet of six vehicles to the eldes:ly and handicapped in
Tompkins County.

Grantee's Responsibility - Specific Tasks. Grantee, as an independent

contractor and not as an agent of the Commission, shall furnish all
necessary, personnel, facilities, materials and services to carry out
the demonstration program generally described in Article 2-1 and 2-2
and the specific tasks referenced in or set forth in Article 2-4
through Article 2-14, and incorporated documents.

-Additional Specifications - Incorporation of Application and Revised
Application.  Grantee shall perform the tasks and initiate and carry
out the operations and activities to achieve the targets, goals and
objectives for the TOMTRAN demonstration project specified in:

(1) the Application for Assistance submitted by the County
of Tompkins for "TOMTRAN: TOMPKINS COUNTY
TRANSPORTATION SERVICES PROJECT" dated March 24, 1931,
submitted to ARC May 20, 1981, including specifically, but not
limited to, Part IV Program Narrative pp 1-92; and attachments

thereto, e.g. TOMTRAN Working Paper No. | "School Bus Utilization



Program Tompkins - Cortland Community College Student
Transportation; TOMTRAN Working Paper No. 2, "Designing Rural
Transit Route With LG.T.D.S. and "Interim County-Wide Pubiic
Transportation Service Plan Tompkins County, March 1980, Revised
May 1980, Revised February 1981; and

(2) the revised Application for TOMTRAN, dated
August 19, 1981, and submitted to ARC, September 11, 1981,
including, among other items, TOMTRAN Working Paper No. 5,
Project and Budget Modifications for ARC funding Request.
The above-referenced documents are hereby incorporated in and
made part of this agreement as Supplements A and B to Part I,
respectively. Copies of each such entire submission to ARC with all
of its respective attached documents have been placed in the master
file of this grant agreement at ARC offices (Article 1-2(1)). In the
event of conflict between Supplements A and B to Part [ and the
articles of this agreement, the latter shall control.

Specifications for ARC Assistance.

2-5.1 Assistance for Planning and Evaluation Activities.

(1) Grantee will provide or secure the services of a
qualified staff person to assist in the planning, monitoring and
evaluation elements of the TOMTRAN project.

(2) Grantee will, in accord with the provisions of Article 2-
8, evaluate, select and procure a microcomputer best suited for
assisting in identifying transit needs, route design and scheduling and
evaluation of transportation services.

(3) ARC reserves the right to disapprove the selection,
continued participation or temination of any person selected under

this grant agreement.



2-5.2 Public Awareness Program. Grantee shall plan, design,

implement and evaluate a Public Awareness program, using various
media, to increase public knowledge concerning, and to stimulate
public use and support of, the suburban transit, rural transit, and
jitney demonstration programs and other TOMTRAN transportation
improvement programs.

2-5.3  Assistance for Suburban Transit Program.

(1) Grantee, in order to provide transportation services for
the public in unserved or underserved suburban areas around the City
of Ithaca, shall provide or arrange for the provision of supplemental
bus services generally as specified in Supplement A.

(2) In order to assist Grantee in obtaining and providing
such supplemental public suburban transport services, Grantee is
authorized in accord with the provisions of this grant agreement and
Eo the limit provided in the budget approved by ARC:

(@) to contract for and purchase bus transportation
service from service providers and use funds under this
agreement therefor; and

(b)  to acquire a new bus in accord with applicable
provisions of this agreement pertaining to identification of
equipment needs, selection and purchasing, and dedication o

grant purposes (Articles 2-8, 2-9 and 2-10).



2-5.4  Assistance for Rural Transit Program.

(1) In order to provide transportation services for the
public in unserved or underserved rural areas in the Ithaca - Dryden
Corridor Area of Tompkins County, Grantee shall provide for or
arrange for the provision of fixed route rural transit services
generally as specified in Supplement A, as modified by Supplement B.

(2) In order to assist Grantee to obtain or provide for such
fixed route rural transit, Grantee is authorized, in accord with the
provisions of this grant agreement and to the limits provided in the
budget approved by ARC:

(a) to contract for and purchase or provide bus
transportation service and use funds under the agreement
therefor; and

(b) to acquire a new bus in accord with applicable

- provisions of the agreement pertaining to identification of
equipment needs, selection and purchasing and dedication to

grant purpose (Articles 2-8, 2-9 and 2-10).

2-5.5 Assistance for Jitney Operations. Grantee is authorized to

enter into agreements with operators to provide transportation in
rural areas by means of jitney operations and to utilize funds under
the agreement therefor to the limits in the budget approved by ARC.

2-5.6 Assistance to Van Pooling Ridership Programs. Grantee is

authorized to purchase services to provide, or provide incentives for
encouraging the use of, van pool ride sharing programs and to use
funds under this agreement therefor to the extent in the budget

approved by ARC.
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2-5.6 Facilities: Assistance to Rural Transportation Jitney,

Ridership and Park and Ride Program. Grantee shall install bus-

stop shelters and appropriate signs and devices to provide for the
safety and comfort of consumers and increase awareness of the
transit‘services and their value.

ARC Right to Request Refinement of Work Plan and Budget. ARC
reserves the right to require Grantee, upon :"easonable notice, to
submit detailed work plans and budget for, or to refine proposal
provisions and budgets relating to, any activities and work to be
performed under this agreement. Grantee agrees, after receipt of
such notice under this Article 2-6, to provide such work plans and
budgets and/or refinements of the proposals within a reasonable time.
No costs pertaining to such activities or work shall be eligible project
costs until ARC approves such plan, budget or refinement.

-Evaluation and Monitoring.

(1)  Grantee shall conduct, or arrange for the conduct of, an
assessment of Grantee's public rural transit program in Appalachian
New York. Such assessment shall include, but not be limited to, an
analysis of statistical data pertaining to ridership, operational cost,
income by source, and other socioeconomic benefits derived from the

program.
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(2) In carrying out the program Grantee shall monitor,
track, and report on various indicators to determine the degree of
success achieved at any point in the operation of the project and to
permit benefit-cost analysis, to include:

(@)  cash flow as indicated in (i) receipts or payments
to the program and deposited in the escrow account; and (ii)
bills paid from this account; .

®) passenger miles analysis as derived by dividing
the total program expenditures by total program passenger
mileage to obtain a figure indicating average program cost per
passenger mile;

(c) program financial support as measured by
stability of support base, i.e. percentage of funds from various
sources; gradation toward local public/private sources of

- support would be considered more stable and gradation toward
federal/continuing agency-client service grants wouid be
considered less stable;

(d) availability of service to market segment groups
(choice rider, general public, aging, handicapped, and
emergency medical) as measured by the number of routes and
schedules in the project area, and with regard to the identified
segment groups, utilization of service as measured by actual

use compared with projected use;



- 11 -

(e)  level-of-service as measured by (i) travel time,

(i) reliability, and (iii) number of pickup/discharge points; and

(f)  coordination with other transportation services
in the area as measured by (i) percentage and number of all
social service agencies covered by service in the area which.
are served by Grantee, and (ii) percentage and number of all
public agencies covered by service in'the area which are
served by G.rantee.

(3) Grantee shall design a monitoring and evaluation system
and procedures to assure the provision of information consistent with
this article . and with the monitoring and evaluation procedures
described in Supplement A; Provided, that to the extent that the
monitoring and evaluation system developed under Supplement A
provides information required under this article, a separate
aonitoring and evaluation system is not required.

Acauisition of Additional and Replacement Vehicles and Other

Equipment.

(1)  Where equipment is to be purchased or acquired (except
where it will be acquired from a social service or public agency which
already is using said vehicle for transportation of social service
program clients), Grantee will assure that the vehicles or equipment
shall be procured through use of such competitive bidding procedures
or other negotiating procedures as are in accord with New York state

law; Provided, that such procedures:
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(@) assure obtaining such vehicles or equipment on
the fairest terms and at the most reasonable price; and

(b) - assure that all interested parties will have a full
and fair opportunity to obtain such business.

(2)  Grantee shall prepare and submit to ARC a statement
describing the procedures to be utilized to fuifill the requirements of
(1) above and shall, in each instance, certify to the ARC that the
procurement of ve.hicies or equipment, under this agreement has been
in accord with the requirements of (1) above.

(3)  Prior to advertising for bids, soliciting proposals, or
entering negotiations for the purchase of vehicles or equipment, or
entering final negotiations for the transfer to Grantee of title to a
vehicle in service to a social service program from a social service or
public agency, Grantee shall submit to the ARC Project Coordinator
for review and approval:

(a) an explanation of how the vehicle or other
equipment to be acquired is suitable for the rural public
transportation component or other element of the TOMTRAN
project and will help to meet the objectives of this agreement
or otherwise improve the rural transportation services;

(b) a cost justification; i.e. how the expenditure of
funds is cost efficient considering the service improvement
gained against the cost to acquire and why other alternatives

are less cost efficient;
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(@) the specifications for the vehicle or other
equipment to be acquired and why a vehicle or other
equipment of such size, type, and capabilities was selected as
opposed to other possible vehicles or equipment types, together
with a cost comparison; and

(d where applicable, an explanation of how
economies can be effected and/or greafer use of vehicles or
other equipment be obtained through transfer of title of such
vehicle(s) from the social service program to Grantee.

(%) Vehicles or equipment purchased with assistance
provided under this agreement are subject to Article 2-10.

Purchasing Procedures - Services, Construction and Other Equipment.

In contracting for services, materials and equipment or construction
under this agreement, Grantee shall assure that (a) all contracting
shall be at prices and on a term most advantageous to Grantee and
the TOMTRAN project; and (b) all interested parties shall have a full
and fair chance at doing business with Grantee and the TOMTRAN
project receiving federal financial Appalachian Act assistance under
this grant agreement. Grantee shall arrange for all contracts
through competitive bidding, or if permitted by state law, other
negotiating or contracting procedures that will assure compliance

with (a) and (b) above.
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Retention of Rights in Equipment.

(1)  Title to equipment purchased with grant funds resides
with the Grantee and assignees and successors approved by ARC, but
the equipment must be accounted for during and after the end of the
project period. Accountability may be satisfied by continued use
during its useful life in the same or other projects related to
objectives of the ARC, as approved by ARC. If the equipment is
disposed of or transferred during its useful life to a use outside the
scope of the ARC objectives, an amount equal to the resale value or
the value of the ARC share at the time of disposal must be deposited
in the grant account if still open, or the Federal share must be
refunded to ARC or an ARC-designated successor. ARC reserves the
right to transfer such equipment and title thereto or other interest
therein, to ARC, or an agency of the Federal Government or to
another Grantee, in the event equipment, leased or purchased with
funds under this agreement, is no longer used primarily for the
purposes for which it is dedicated under this agreement, or is not used
in substantial accord with the applicable provisions of this agreement.

(2) It is the intent of the Commission that equipment,
approved by ARC for acquisition, shall be retained in the possession
of the Grantee and any assignees or successors approved by ARC only
so long as it is used primarily for the purposes of the project, as

outlined in this agreement. In the event that any such equipment is
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no longer being used primarily for the purposes for which it is
intended under this agreement, Grantee shall notify ARC of such
fact. Grantee shall place appropriate provisions guaranteeing use for
intended purposes in any agreements entered into with regard to this
project. It shall be Grantee's responsibility to monitor all use to
ascertain that all such equipment is being used primarily for the
purposes outlined herein. Grantee may propdse to ARC that the
equipment be tr.ansferred to another agency or entity which could
utilize it for the purposes outlined in this agreement. Such transiers
shall be subject to prior approval by the ARC Project Coordinator and
to the reservation of rights in ARC under (1) above.

(3) Notwithstanding acceptance of the final report under
Article 2-14 and final payment under Article 3, Grantee agrees to
provide annual written reports to the ARC Project Coordinator on the
status and disposition of equipment purchased pursuant to this
agreement for the period of its useful life at no additional cost to

ARC.

Indemnification. Notwithstanding any other provisions of this grant

agreement, it is expressly agreed that:

(1)  Grantee will carry out the program under this grant
agreement as an independent contractor and not as an agent of the
Commission;

(2) Grantee assumes sole and complete responsibility for
the conduct of the program in such a manner as to assure safety and
welfare of all persons participating in or in any way involved in, or
affected by, any activities conducted under this grant agreement;

(3) The Commission, by its provision of funds for this

project, undertakes no responsibility in this regard;
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(4) Grantee shall indemnify and save harmless the
Commission, its agents, off'icers and employees, frcm and against any
and all claims, demands, suits, judgments, settlements, etc., for sums
of money for or on account of personal injuries, property damage, or
loss of life or property of any persons arising from or in any way
connected with the performance of the project covered by this
agreement; and '

(5 Further, the Grantee expressly releases the ARC from
any liability for any losses or damages suffered by Grantee, directly
or indirectly, from or in any way connected with the performance of
this grant agreement.

No Commitment of Further Funding. Nothing in this grant shall be

construed to obligate ARC to provide funds for this project above and
beyond the amount of this grant or over a period of time longer than
this grant period.

Estimate of Program Expenditures: September 1981 - August 1984,

Within eleven months after effective date of this agreement, Grantee
shall submit, in draft, to the ARC Project Coordinator, for each
element of the TOMTRAN project, a fully documented estimate of
program expenditures for the three year period, September 1, 198l -
August 31, 1984 with a detailed statement of anticiapted revenues
and an identification of the amount and source of each type of

revenue.
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The purpose of this estimate of costs, expenditures and
revenues is to determine the potential feasibility of each of the rural
public transportation components supported under this agreement. A
principal issue to be addressed is whether the system can achieve
sufficient financial stability to assure its continued operation after
the termination of ARC assistance.

In order to carry out this tasks, Grantee shall:

(1) Recognize that ARC assistance will not be provided for

more than thirty six months (from September 1, 1981); and that
assistance beyond that period would only be provided on the basis set
out in Section 200C-14.6(6) of the ARC Code, and that neither New
York State or ARC are obligated to approve any subsequent grants,
and that alternative options and sources of funding for assistance in
any year after this grant are required.
- (2) Keep, and cause each TOMTRAN element to have,
accurate and detailed accounts of all transportation expenditures and
all fares, other income, revenues and payment from financial support
sources and identify and study potential sources of revenue for the
rural transportation program elements and develop a self-sufficiency
plan.

Reports.

2-14.1 Progress Reoorts. Grantee shall prepare and submit to ARC

Project Coordinator, in three copies, quarterly progress reports
indicating the work accomplished under the agreement to date, any

problems encourtered and ameliorative actions taken. Each such
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report shall include but not be limited to: total vehicle miles,
deadhead mileage, total f:assenger trips and passenger miles, trip
purposes, income from passenger revenue, service agency contracts

and a breakdown of cost per passenger mile.

2-14.1 Future Financial Support Plan. Within eleven (11) months

after the effective date of this agreement, Grantee shall submit the
initial draft report required in Article 2-13. 'The future financial
support plan shall also be a required element of the final report.

2-14,3  Final Report.

(1) Draft - Contents. Within twelve (12) months after

the effective date, Grantee shall prepare and submit, in five (5)
copies, a draft final report of all activities carried out under this

agreement and a complete evaluation of the project to include:

(@ a full description of each project effort, in terms
- of project output as indicated by bus and jitney hours, montis

and miles provided per month and an accounting of project
revenues or other appropriate measures of output or increases
e.g. as for example, increases in uses of van pool and car pool
ridersharing;

(b) an updating of all information on items specified
for quarterly progress reports;

()  a description of project effort, in terms of the
evaluation and monitoring (Article 2-7);

(d)  degree to which the TOMTRAN system and each
component thereof, is meeting, failing to meet or exceeding

operational targets;
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(e) a description of project performance in terms of
the efficacy and replicability of the organization and
administration of the project (and each component) and
suggestions as to improving the management of similar
demonstrations; and

() the results of the studies conducted under
Article 2-13 to determine feasibility -of operations after
termination of ARC assistance; and a copy of the future
Financial Support Plans under that Article, and the annual
report on equipment use requried under the Retention of
Rights in Equipment Article as to all equipment purchased or
acquired with funds provided through this agreement.

(2 Draft - Organization. The draft report shall be

organized so as to clearly indicate, by reference to grant agreement
Articles and subsections, the specific grant agreement requirements
that each section of the draft report is addressing. The draift report
shall contain a Table of Contents or similar listing of contents which
shall indicate by reference to specific pages in the draft report the
portion of the report that addresses specified grant agreement
provisions.

(3)  Review., After ARC review of the draft final report,
which will be completed within 15 days after submission by the

Grantee, the Commission will either (i) return to the Grantee the
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approved draft with such comments, including requirements or
suggestions for modifications as deemed necessary, or (ii) require
resubmission of the draft report if it is deemed necessary, in which
case Grantee shall, within 15 days, submit another draft for review
and comment.

() Final Submission. Within 15 days after receipt of the

approved draft final report, the Grantee will prepare and submit to
the Commission, through the ARC Project Coordinator, 15 copies of
the approved report and a reproducibie master.

CONSIDERATION AND METHOD OF PAYMENT.

Total.  For the complete and satisfactory performance of the grant
agreement, ARC shall reimburse Grantee for the actual and
reasonable cost of the work accomplished under this agreement, as
determined and approved by the ARC, or $230,000, whichever is less.
Other Funding. Grantee has represented that an additional
$578,675 from federal and other sources will be made available for
this project. Grantee agrees to take all steps to assure that such
funding remains available. In the event it appears that such other
funding may be in jeopordy, Grantee shall immediately advise ARC.

Basis for Determination of Project Costs - Use of Project -Generated

Income.

(1) "Project costs" shall be calculated by totaling all
project expenses incurred in the operation of the demonstration
pursuant to and in accord with the terms of this agreement; Provided

that depreciation shall not be allowed as an eligible cost until
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Grantee identifies specific equipment for which claim is made,
identifies source of funds used for purchase of each such date of
purchase and rate-of depreciation being applied, and establishes
appropriateness of depreciation method and rates being utilized and
furnishes evidence of establishment of an appropriate sinking fund.

(2)  Project income shall be used for the project to reduce
the need for ARC assistance under the agree;‘nent; Provided, that
such income may be used to expand services at no additional expense
to the ARC upon the following conditions: (i) the ARC finds that the
expansion (a) is in the best interest of the project; and (b) will be
efficient in terms of its benefits and costs; and (ii) the ARC
specifically approves such expansion in writing.

Basis for Determination. Cost will be determined in general accord

with the budget (which is attached as Supplement C to Part [ and
made part of this agreement), and subject to the terms of this grant
agreement and to pertinent ARC Code Provisions including those in
ARC Code Section 200C-14.6(7) attached as Supplement D to Part I.

Contributed Services. Contributed services may include any paid

services directly related to the accomplishment of this grant which
are performed for Grantee, on or after the efiective date of the
agreement, by an employee of the Grantee or of any agency or instru-
mentality of the State of New York or any political subdivision
thereof. Such services must be claimed under this agreement and
may not be used as local matching share under any other Federal

grant or contract.
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Method of Pavment.

3-5.1 Progress Payments. Grantee may receive progress payments

(a) on the basis of the work performed; (b) upon submission of invoices
and ARC concurrence as to reasonableness of costs; (c) upon
submission to ARC of, and with the same irequency as, progress
reports; (d) upon determination by the ARC that the requirements of
the agreement are being met. The total of su;:h progress payments

shall not exceed eee$260,000

3-5.2 Final Payment. Upon Grantee's satisfactory completion of

the agreement, Grantee shall receive any balance of funds which may
be due under this agreement, estimated ...ccccceaee §20,000.

Procedures. After receipt of an invoice or voucher (which shall be in
such form and reasonable detail s the ARC Project Coordinator may
require, and be supported by a statement of costs incurred by the
Grantee in the performance of the agreement during the period and
claimed to constitute allowable costs), the Commission shall, subject
to the provisions in Article 3-7, make appropriate payment thereon as
approved by the ARC Project Coordinator.

Audit, Adjustments and Refunds.

(1) All invoices, vouchers, statements of costs, and reports
of disbursements of funds are subject to audit. Any payment may be
reduced for overpayment(s) or increased for underpayment(s) on
preceding invoices or vouchers. In the event of overpayment(s) ARC
reserves the option of requiring the Grantee to reimburse the

Commission for the amount of the overpayment(s).
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(2) If Grantee has not provided either cash or centributed

services of a value determined by the Commission to be sufficient to
support the payments made by the Commission, or has failed to
obligate or disburse any such sums for the purpose of this agreement,
the final payment shall be reduced, or the Grantee shall make an
appropriate refund.
Rebates and Discharges from Liability. Grantee agrees that any
refunds, rebates or credits, or other amounts (including interest
earned thereon) received by the Grantee (or any Assignee) shall be
paid to the Commission to the extent that they are properly allowable
as costs for which the Grantee has been reimbursed under this
Article. Grantee will, when requested, assign such refunds, etc., to
the Commission and execute such releases as may be appropriate to
discharge the Commission, its officers and agents from liabilities
-arising out of this agreement.

Records Requirements.

3.9.1 General. Grantee shall establish procedures to ensure that all
records pertaining to costs, expenses, and funds related to the
agreement shall be kept in a manner which is consistent with
generally accepted accounting procedures. The documentation in
support of each action in the accounting records shall be filed in such

a manner that it can be readily located. -
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3-9.2 Grant Accounts. Grantee shall establish, for this agreement,

and require its employees to maintain, a separate "grant agreement
account”" in which all funds provided for, accruing to, or otherwise
received on account of the grant agreement, and all disbursements by
the Grantee for the purpose of this grant agreement shall be
recorded.

3-9.3 Records of Disbursements. All disbursements irom the grant

agreement account shall be for obligations incurred, after the
effective date, in the performance of this agreement, and shall be
supported by contracts, invoices, vouchers and other data, as
appropriate, evidencing the disbursements.

3-9.4 Records of Contributed Services. Grantee shall maintain
custody of time records, payrolls, and other data, as appropriate,
substantiate all services reported to the Commission as Contributed
Services under this grant agreement.

EFFECTIVE DATE.

The effective date of this grant agreement is September 1, 1981.

GRANTEE'S PRINCIPAL PERSONNEL.

Project Director. The Project Director shall be responsible for the

general guidance and overall supervision of Grantee's efforts. The
Project Director shall maintain liaison with the Commission's Project
Coordinator.

Replacement of Project Director. In the event the replacement of

the Project Director becomes necessary, the Grantee will advise the
Commission, in writing, of the change. The Commission reserves the

right to disapprove any proposed substitute or addition.
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COMMISSION REPRESENTATIVE.

Project Coordinator. The Project Coordinator is responsible for (i)

providing liaison between the Commission and the Grantee, and (i1)
obtaining approval of work accomplished by Grantee.

Replacement of Project Coordinator. The Commission may, in its

discretion, change the Project Coordinater at any time, in which

event it shall notify the Grantee in writing of the change.
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BUDGET

The sources of funding and proposed project budget are as follows:

Funding:
% Total
ARC Grant (200C-1%) $220,000 32
Other Fed (Section {3) 91,330 11
State 75,415 °
Local (Cash) ’ 177,915 . 2!
Local (In-kind) 108,950 13
Other (farebox) 128,515 14
Total Funds $358,675 .- 100%
Budgets
-— Total ARC

Personnel : $ 58,150 §$15,000
Fringe . 14,030 3,900
Contractural 25,000 25,000
Supplies ' 3,000 2,000
Travel _ : 600 400
Space 3,500 -C-

- Operations o " 464,095 65,330
" Capital Equipment 292,250 163,320
Construction

© 3,000 ~C=
Total Expenses - - 3858,675 $230,300
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ARC Program Costs

Program Supplles Optng Consul- Capital

Element Travel Personnel Subsidv tant Acguisition

Adm & Eval § 2,500 $ 18,500 $ 6,000
. Sub.Trensit- .- .. - § 7,160 81,000

Rur Transit ' L. 29,220 81,320

Van Pooling : . 10,000 $24,000

Jitney 5,000

School Bus - 10,000

Car Pooling ’ «Q-

Park & Rice -0-

Gadabout -5,000

Totals §7,500 §$ 18,900 366,380 524,000 123,32
250,600
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I. INTRODUCTION s

Ls a result of reduced Federal funding for the Appaiachiaﬁ Regional Commission,
ARC has reduced the recommended level of support for the Tempkins bounty Trans-
portation Services Project (TOMTRAN) from $500,000 for tﬁe_first year of a
multi-year project to $280,000 for a project limited to a single year. This
working paper restructures the project budget to conform to the new constraints.
By reducing the level of support for several TCMIRAN precgrams during the next
year and using increased subsidies now available from other sources, TOMTRA!
remains substantially intact without increasing local levels of support to
unacceptable levels. While.complete implementation of the original TOMTRAY
progosal would require outside funding beyond a single year, the restructured
budget will permit self-sufficiency of a more modest program in the event that

ARC funds are limited to one year and other funds are unavailable.

II. BUDGET REVISIONS

The total proposed TOMTRAN budget now is $858,67S, most of which is generated
by non-ARC sources. A summary of changes to the origizal ARC request is

shown ds Table 1. The reduction from $500,000. to -$280,000 has been accom-~
plished through‘major revisions to the operating and capital requests and
smaller reductions in other budget items. Table 2 contains a detailed revised

budget fecr the entire TOMTRAN project and identifies the non-ARC sources of

funding. .
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TABLE 1. SUMMARY OF TOMTRAN BUDGET REVISIONS: FY 1981 ARC ALLOCATIONS

Category " Revised Original" Difference
1. Persomnel § 15,000 $ 30,000 $ - 15,000
2. Fringe Benefits . 3,900 7,800 - 3,900
3. Consulting / Contractual 24,000 '19,730 4,270(1)
4, Supplies 2,000 3,500 - 1,500
5. Program Operating Costs 66,380 - 161,570 - 95,190
6. Capital Equipment Costs 168,320 277,000 - ~108,680
TOTAL ARC FUNDS $280,000 $500,000 $ =220,000

Source: Table 2 TOMTRAN Revised Budget, page 8 .

(1) Represents consolidation of advertising expeanses formally included
in program operating budgets, see below.

The budget changes and their impact on ARC funding are as follows:

(1) ‘Personnel and Fringe Benefits

-

- Elimination of one project planner, saving $18,900.

(2) Consultant and Contractual Services

The marketing and advertising item is the only one which differs from
the original budget. The original TONTRAN budget had $ 20,530 allocated

for marketing.and advertising; $9,730 under the Consultant and Comtractual

Services line and $10,800 in the opérating budgets for the Suburban,
Rural Transit and Jitney Programs. The revised budget consolidates
the total marketing and advertising item in the amount of $14,000, a

savings of $6,530.

-~ N - > . B . .
e ik B = — d e ————— 1
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/// (3) sSupplies : o
/" . -
// - Reduction cf ARC reques: Irom $3,5C0 <o $2,000.
// 4) Program QOperating Costs
. ) Progme g A L . -
- Reduction of ARC operating subsidy for Suburban Transit from $55,000
to $7,160 by increasing State and local subsidies. See Table 2 for
details.
- Reduction of ARC operating subsidy for Ithaca-Dryden Corridor Transit
(Rural Transit) from $54,570 to $29,220. See Table 4 for detzils.
- Reduction of ARC subsidy for Schocl Bus Utilization from $20,000 <o
$10,000.
- Reduction of ARC Vanpool subsidy from $25,000 to $10,000.
- Reduction of ARC Jitney subsidy from $6,500 to $3,000.
- Addition of a $5,000 subsidy to Gadabout Transgortaticn Services inc.,
7

a local non-profit orgznization providing services to handicapped and
elderly residents. (See Section 18 Transportation Services Plan (pp.31,33,39)

included with original application.)

(5) Capital Costs .-

" - Reducticn of ARC capital subsidy for buses from 5263,000 to $130,060

by altering equipment s;ecifications.

- Increased reguest for bus shelters from $8,000 to $1u4,400, providing

for expanded coverage.

- . - Increasad request for micro-computer from $4,000 to $6,000, to provide

for improved project management capabilities.
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(S5) Capital Costs (Continued)

- Addition of $3,000 to provide for a base station 2nd mobile radio

units for buses.
- Addition of $8,000 to purchase fareboxes fecr 3 buses.

- Addition of $1,920 to purchase signs and posts.
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A\ TABLE 3

TOMTRAN SUBUR3AN TRANSIT PROGRAM

ESTIMATED BUDGET YEAR 1

Expenses ) . . Revised
B s e a0
1. Bus No. NET 1 4 : Ees 70 200)
3,120 hrs. 12 hrs/day i
2. Bus No. NET 2 £ ( 32,175)
1,430 hrs. 5.5 hrs/day :
3. Bus No. EIT 1 g

{ 70 zoo)

3,120 hrs. 12 hrs./day
4, Administration
5. Advertising B

TOTAL

Income

1. Fare Revenue
2. NYS ToA

3. Federal Section 18

4. Local Contribution fﬁpjs §00—¢.

5. ARC Operating Assistance - .7,160

TOTAL ) $17S 575 .
W..— --ﬂi--w-.»-_.

Fare Revenue Estimate Revisedv

* Total Annual Riders ;$110 035

Average Fare .

Total Fare Revenue

Notes: The TOMIRAN Suburban Transit Prograz includes the Northeast and
East Ithaca Transit Systeams.

(A) The original NET No 1 Bus operated 6 days per week. The revisad oudge:
operates 5 days per week. The raduced ridership estizmate, and fare
revenue estizate, reflect the reduced service level.

(B) The advertising amount for all programs was comnsolidated in the Project
Budget, Table 1, line 3.° .
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O < TABLE 4 .

TOMTRAN ITHACA-DRYDEN CORRIDOR TRANSIT
ESTDMATED BUDGET YEAR 1

Expenses . Revised
1. Bus No. 1 4 §($ 70’740) -
2. Bus No. 2 © % (38,8?0)

3. Administration g ,:(2,5005.
4, Advertising c. ;3 o jDTi
TOTAL %ﬁ ',

1. Fare Revenue

B N EFURE S LELl vos v of LAY

2. NYS ToA
3. Federal Section 18
4, Local Contribution

5. ARC Operating Assistance

ToTAL F'5119,120
Fare Revenue Estimate Revised

Total Annual Riders
Average Fare

Total Fare Revenue

Notes:

(A) Bus No. 1 operates forh3,120 ars in the original proposal and 3,320
hrs. in the revised propesal (13 hrs./ day).

(8) Bus No.2 operates for 1,430 hrs. im the origimal proposal and 1,650
hrs. in the revised budgec, 6.5 hrs./day.

(C) The advertising expense is comsolidated for all progracs in the Project
Marketing line in the TOMIRAN budget, Table 1, line 3.
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1]

Seczion 200C-14.58(7) Matehing Sha-es.

(a) Appaiachian Act assisiznge for demonzerzias -u

.
- -
blePolibahiig_ 8

“w

T_nsportaiion sysiems under this sudsectsn 200C-14.35 may be
provided up to the respective percentaces set forin {mr the foliaw-
ing purposes and periocs:

.- - ]

Q)T foractivities in aciual initizi msinpi

.n.
"
I
|
[{]
3
(A
O
vy

an nplenen.a ion, of servizes in 2 system:

(@) in the {irst twc years (computed as pro=-

vided in subsection 200C-~14.,5(4)) for up te one hundrec per

centum (100%) of the actual and reasonable zos: 27 oneration

(i.e., all costs ;ssocia:ec‘. with the provision of transporsatis:
services, such as administration, maintenance and repairs;
salaries of operating, administrative and maintenance perscnnsis
but exclucding techniczal assistance, ﬁ?.z...ng programs and eguip-
ment acguisition) 2s approved by the Commission under Section
333 of the Act;

(b) i.n the third year, and, if apgroved as
meeting th e-condumn in subsec:i—;. 200C-14.5(3)(y, _—re
fourth year, for up to seven:tv-five per ceatum (73%) of the acsua!

and reasonable costs,as defined in (2), for such vear;
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“PART It

. APPALACHlAN REGIONAL’ COMMISSION
;____.GENEBA_k.QQNIBAQT.EBQllJ_S.Q.&L._,.J

Article G1  Subcontracting, _ -

- The Contractor shall not enter into subcontracts for any of the

work contempiated under this contract without obtaining the

prior written approval of the Project Coordinator, and subject to

such conditions and provisions as the Project Coordinator may
deem necessary, in his discretion, to protect the interests of the!
Commission: Provided, however, that notwithstanding the,

foregoing unless otherwise provided herein, such prior writen

approval shall not be required for the purchase by the Contractor:
of articles, supplies, equipment and services which are bozhl
necessary for and merely incidental to the performance of thef
work required under this contract; Provided, further, however.,
that no provision of this article and no such approval by the

Project Coordinator of any subcontract shall be deemed in any!
event or in any manner to provide for the incurreace of any|
obligation by the Commission in zddition to the total contract
price and the Commission shail not be respousible for fulfillment

of Contractor’s obligations to subconwactors; Provided, further,

that no subcontracting shall be deemed to relieve the Contractor
of any obligations under this contract.

<4

_Article G2  Background Material.

If requested the Contactor shall 'defiver to ‘the Commission
background material prepared or obtained by the Conwactor
incident to the performance of this contract. Background mate-
rial is defined as original work papers, notes and draf'ts prepared
by the Contractor to support the data and conclusions in the-final 1
reports, and includes completed quesdonnaries, etc., and mate- |
rial in electronic data processing form, computer programs, | !
other printed materials, pamphlets, maps, drawings and books
acquired by the Contractor during the term of the contract and

duectly related o the services bexng rendered.

W e eae AT By ~0  Mreeia ey -

—

Article G3 Rights in Data, Copyrights, and Disclos-
ure. [l
G3-1 Definition. The term **data” as used herein includes :
written reports (Progress, Draft, and Final), studies, drawings or

other graphic. electronic, chemical or mechanical repmsenm-l
tions, and work of any similar nature which are required to be

delivered under this contract. [t does not include Contractor’s,
financial reports. or other information incidental to contact
administration. |

G3-2 Rights in Data. Data submiged to and accepted by :
the Commission under this contract shail be the property of the !
Commission, and it shall have full right to use such data for any:
official purpose in whatever manner deemed desirable and ap-
propriate including making it availabie to the general public.
Such use shall be without any additional payment to or approval
by Contractor. i

!

—

G3-3 Copyright. Contractor relinquishes any and all!

" copyrights and/ot copyright’rights:’ and/or privileges to ‘data
, developed under this contract. Contraciagshafl not include in

" data any copyrighted marter, without the Writtew appro
Project Coordinator, unless Contractor provides the Commission:
with written permission of the copyright owner for the Commis-

: sxon to use such copyrighted marter in the manner prowded in
A;ucleG3-2._,,.._ s ae o b e TR

- .

-
G3-4 Disclosure. Contactor agrees not to divuige or re-i
lease any information, reports, or recommendations devel

or obtained in connection with performance of this coneract,
except to authorized Commission personnel or upon prigr ap-
proval of the Project Coordinator or his represencadve. ~ [

lArﬁcle G4 _Patent Rights. R

:G4-1 Whenever any invention, improvement or discovery.
(whether or not patentable) is made ot conceived or for the first
time actually or constructively reduced to practice, by the Con-

! tractor or its employess, in the course of, in connection with, or
under the terms of this contract, the Contractor shall im-
mediately give the Project Coordinator written notice thereof,,

" and shall prompdy thereafter furnish the Project Coordinator

" with complete information thereon: and the Commissica shalll

" have the sole and exclusive power to determine whether or not
and where a patent application shall be filed, and to determin
the disposition of all rights in such inveation, improvement or;
discovery, including title to and rights under any patent applica

- tion or patent that may issue thereon. The determinadion of they

- Commission on all these matters shall be accepted as final and!
the provisions of the article of this contract entitled **Disputes™;
. shall not apply; and the Contractor agrees that it will. and’

i warrants that all of its employees who may be the inventors will.
" execute all documents and do all things necessary or proper o'
the effectuation of such determinaton.

- G4-2  Except as otherwise authorized in writing by the Project |
Coordinator. the Contractor shail obtain patent agreements to
I effectuate the provisions of this article from all persons who !

perform any part of the work under this contract, except such |
" clerical and manual labor personnel as will have no access to
_ technical data._ oz

Sl il v v e, FIC o adid '~.|
1

)
"G4-3  Except as otherwise authorized in writing by the Project |
Coordinator. the Conmactor will insert in each subconeact. -
' having experimental. developmental, or research work as one of -
its purposes. provisions making this clause apphcnble to the
" subcontractor and its employees. ;
' .
TG4-4 " If the Commission obtains patent rights pursuant to this
article, the Contractor shall be offered license rights thereto on-

terms at least as favorable as those offered to any other firm.

"G4S  Inthe event o invention. improvements. or discoveries
! ¢whietheror not paténtableY are made or couceived or for the first?
Simsacually or consgpetively. grduced 10 pracdce, by the Con- |
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tractor or its employees in the course of. in connection with, or
under the terms of this contract, the Coneractor shall so certify to
the Commission before final payment is made hereunder.

Articie GS Notice and Assistance Regarding Patent
and Copyright Infringement.

GS5-1 Conawactor shail report to the ARC prompdy and in
reasonable written detail, each notice or claim of pateat or
copyright infringement based on the performance of this conmact
of which the Conaactor has knowledge.

. t——— -

GS-2 In the event of any claim or suit against the ARC on ;
account of any aileged patent or copyright infringement arising ! |
out of any products furnished or work or services performed '
hereunder, the Contractor shall, on request, furnish to the ARC,
at ARC expense (unless Congactor has agreed o indemnify
ARC) all evidence and information in the possession of the
Conrtractor pertaining to such suit or claim.

- o PPy peeserl

— —

Article G8 Access to Records and Right to Audit.
G8-1 The Contractor agrees that the Federal Cochairman of
the ARC, the Comptroiler General of the United States, or the
ARC, or the duly authorized representatives of any of them!
shall, until the expiration of three vears after final payment under
this coneract, have access to and the right to examine any books, ;
documents, papers, and records of the Conmractor involving
transactions related to this congact.

G8-2 The Contractor will, in each subconwract in excess of-
$2500, require the subcontractor o agree o the application of”
the provisions of this article in a similar manner to0 the:
subcontractor’s records relating to said subcontract.

ppr " |
===

Article G7 Termination for Convenience of the Com-
mission.

The ARC, by written notice to the Contractor, may terminate
this contract in whole or in part for the convenience of the
Commission, whenever the ARC determines that such action is
in its best interest. If this contract is so terminated, the Contrac-
tor shall be compensated on an equitabie basis, substantaily in
accord with the provisions of **Federal Procurement Regula-
tions"* Subpart 1-8.70  in effect as of the effective date of this ™
contract, and such regulations are incorporated by reference as
part of this contract. J
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Article G&8 Amendments.
This contract constirutes the entire agreement between the par-
ties. No amendment or modification changing its scope or terms.
shall have any force or effect uniess it is in writing and signed by:

both parties. i
e }

Article G9 Defauit.

G8-1 Termination for Default and Notice. The ARC
may. subject to the provisions of Article G9-3 below. by written
notice of default to the Contactor, terminate the whole or any
part of this contract in any one of the following circumstances:
(a) if the Contractor fails to make delivery of the products or ©© -

“perform the services within ihe ume speciiied herem or any!

extension thereof’; or (b) if the Contractor fails to perform any of -
the other provisions of this contract, or so fails to make progress
as to endanger performance of this contract in accordance with

its terms, and in either of these two circumswances does not cure
such railure within a period of 10 days (or such longer period as

.. the ARC may authorize in writing) after receipt of notice specify-

ing such failure.

G9-2 ARC's Right to Reprocure and Contractor’'s
Liability for Excess Costs. In the event the ARC termi-
nates this contract in whole or in part as provided in Article G9-1

- above, the ARC may procure, upon such terms and in such|

v e
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manner as the ARC may deem appropriate, products or serv:cesl
similar to those so terminated, and the Conwractor shall be lizble:
to the ARC for any excess costs for such similar products ori
services; Provided, that the Contractor shall continue the perfor-
mance of this conmact to the extent not terminated under the
provisions of Article G9-1 above.

{

G9-3 Causes Beyond Control of Contractor. Except;

. with respect to defaults of subcontractors, the Contractor shail.

" . oot be liable for any excess costs if the failure to perform the;

. conract arises out of causes beyoad the control and without the:
, faultor negligence of the Contractor. Such causes may ‘mclude.’
" but are not restricted 10. acts of God or of the public enemy, of

the Government in its sovereign capacity, acts, of the ARC..
fires, floods. epidemics. quarantine restrictions, strikes, freight

. embargoes, and unusuaily severe weather: but in every case rhet

~

i

failure to perform must be beyond the control and without the;
fault or negligence of the Contwractor. If the failure to perform is;
caused by the default of a subconmactor. and if such default
arises out of causes beyond the control of both the Coneractor and|
subcontractor, and without the fault or negligence of either of,
them, the Coneractor shall not be liable for any excess costs for -
failure to perform, uniess the products or services to be furnished .
by the subcontract were obtainable from other sources in suffi- -
cient time to permit the Contractor to meet the required delivery|
schedule. i

G9%-4 Completed and Partially Completed Work. If
this contract is terminated as provided in Article G9-1 above. the

I ARC, in addition to any other rights provided in this article. may |
tequire the Conwactor to transfer title and deliver to the |
ARC, in the manner and to the extent directed by the ARC. (a):
any completed products. and (b) such partially completed pro- .
ducts and materials. parts, tools. dies, jigs. fixwres, plans. .
drawings, information. and contract rights (hereinafter called
*‘contract materials’™) as the Conaactor has specifically pro-
duced or specifically acquired for the performance of such part |
of this contract as has been terminated; and the Contractor shall. |
upon direction of the ARC, protect and preserve property in |
possession of the Contractor in which the ARC has an interest. -

. Paymeat for completed eted products delivered to and accepted by’
“the ARC shall be at the contract price. Payment for conu-acrw

‘materials delivered © and accepted by the ARC and for the

" protection and preservation of property shall be in the amount

. agreed upon by the Contactor and ARC; failure to agree to such
, amount shall be a dispute concerning a question of fact within the
| meaning of the article of this contract entided ** Disputes. ™

The

{ARC may withhold from amounts otherwise due the Contactor
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{Tor such completed progucts or conwact materials SUch sum as

-the ARC determines © be necessary © protect the ARC against

tios_s_;.b‘ec:‘xﬁmgﬁ};_t;tanding liens of; claimg ,of-
.MBK_S:‘ — .t - ceren s . .

@95 ExcusableDefault. If, afternotice of termination of |

this contract under the provisions of Article G9-1, it is deter-!
" mined for any reason tha the Contractor was not in defaultunder |
the provisions of this article or that the default was excusable
under the provisions of this article, the rights and obligations of
the parties shall be the same as if the notice of termination had
been issued pursuant to the Termination for Convenience Arti-:
cle.

G9-6 Other Remedies. The rights and remedies of the
ARC provided in this article shall not be exclusive and are in!
addition to any other rights and remedies provided by law or,
under this contract.

m—d

Article G10 Disputes.
G10-1 ARC Contract

{(ARC-CRC). The ARC-CRC consists of a panel of members or
aiterratives of the ARC appointed by the ARC Co-Chairman's
Committee. (In the absence of such a paned, the Co-Chairman's

Review Committee_

. Committee will serve as the CRC.)

G10-2 Procedure. Except as otherwise provided in this

contract, any dispute concerning a queston of fact under this

contract which is' not disposed of by agreement shail be decided

by the CRC. This decision shall be reduced to writing and a copy

thereof mailed or furnished to the Contracwr and shail be final

and conclusive unless, within thirty days from the dace of receipt .
of such copy, the Contractor mails or furnishes to the CRC a

written request for a review. In connection with any review’
under this article, the Contractor shall be afforded an opportunicy

to be heard and to offer evidence in support of its position on the.
question and decision under review. The decision of the CRC on

the review shall be final and conclusive unless determined by a

court of competent jurisdiction to have been (raudulent. or
capricious, or arbitrary, or so grossly erroneous as necessarily toi
imply bad faith, or not supported by substantial evidence. Pend-
ing final decision of a dispute hereunder, the Contractor shall

proceed diligendy with the performance of the contract and in

accordance with the CRC"s decision.

G10-3 Consideration of Questions of Law. This Dis-
putes Article does not preclude consideration of law questions in
connecton with decisions provided for in Article G10-2 above;
Provided, that nothing in this contract shall be construed as
making final the decision of any administrad ve official, reptesen-]

. tative, or the CRC on a queston of law.

Article G11 Equal Employment Opportunity. !
During the term of this conmract; the Contractor agrees as fol- )
lows: ) :

—— e e - - - — —

G11-1  The Conmactor will not discriminate against any emp-

' “loyees are weated during employment, without regard to their*

)
e |
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race, creed. color, sex or national origin. Such action sha!l"‘
include, but not be limited to. the following: employment. :
i upgrading, demotion or transfer; recruitment or recruitment ad- |
i vertising; layoff or termination; rates of pay or other forms of
' compensation: and selection for waining, including apprentce-
‘ ship. The Contractor agrees to post in conspicuous places. availa-
{ ble to employees and applicants for employment. notices setting
\ forth the provisions of this nondiscrimination articte.
N R
} G112 The Contractor will, in all solicitations or advertise-
. ments for employees placed by or on behalf of the Contractor,
] state that all qualified applicants will receive consideration for:
employment without regard to race. creed, color, sex or natiogal
iorigin. {
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? G11-3 The Concractor will send to each labor union or rep-

! resentative of workers with which he has a collective bargaining i

_ agreement or other contract or understanding, a notice advising {

; the said labor union or workers’ fepresgntative of the
Contractor’ ycommitments under this nondiscrimination article,

: and shall post copies of the notice in conspicuous places availa-

| ble 10 employees and applicants for employment. i'

'!G11-4 The Contractor will comply with all provisions of%
{Execudve Orders No. 11246 of September 24, 1965, and No.|
i 11375 of October 17, 19_67, and of the rules, regulatons and|
y‘ele‘vam orders af the‘Secreta{v of Laboy. !

2 ¢t -4
H LN ! : :
\G11-8/ The Cénwractor will furnish il infgrmadon and reports:
rreqmred by Executive Orders No. 11246 and No. 11375, and by}
;the fules, regulations and orders of the Secretary of Labor, or
‘pursuant thereto, and will permit access to his books. records. |
Yand accounts by the ARC jind the Secretary for purposes of
investigation to ascertain compliance with such rules; regula- |
tions,and orders. o ;
S WA | 5‘ S B SRS -
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}G11-8 In-the event of the. Gonmractor's noncompliance with
the nondiscrimination ayticle of this contractor with any of the |
said rules, regulations ‘or orders. this contract may be cancelled. !
‘terminated, or suspended in whole or in part and the Contractor
.may be declared ineligible for contracts .in accordance with
procedures authorized in Executive Orders No. 11246 and
No.11375. and such other sanctions may be imposed and re-
Imedies invoked as provided in the said Executive Order or by
;rule. regulation or order of the Secretary of Labor. or as other-
iwisc provided by law'. -t

Sem e—— .. - .-
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G11;7; The Conmactor will include the provisions of parag-

japhs G11-1 through G11-7 in every subcontract or purchase

‘order uniess exempted by cules, regulations or orders of the

(Secretary of Labor issued pursuant to Section 204 of Executive

Order No. 11246 of September 24, 1965, so that such provisions
I will be binding upon each subcontractor or vendor. The Contrac-
] tor will take such action with respect to any subcontract or ;

purchase order as the ARC may direct as a means of enforcing
| such provisions. including sanctdons for noncompiiance: Pro-

] loyee or applicant for employment because of race. creed. color,
| sex of naqunal origin. ’%‘lrxe Contractor will' take affirmarive -

L P T
acton 1o ensure that"applicants are employed. and that emp-,

\ vided, however. that in the event the Contractor becomes in- |

volved in, or is threatened with. litigation with a subcontractor or
Jendor as a result of such direction by the ARC. the Contractor;



‘may request the United States to enter into such litigation t0
protect the interests of the United States.

G11-8 In accordance with regulations of the Secretary of
Labor, the rules, regulations, orders, instuctions, designations,
and other directives referred to in Section 403(b) of Executive
~ Order No. 11246 remain in effect and, where applicable, shall be 1
observed in the performance of this contract undl revoked or |

__superseded by appropriate authority.

Article G12 Officials Not To Benefit.

No member of Congress, or resident Commissioner, shail be!
admitted to any share or part of this contract, or t0 any benefit;
that may arise therefrom: but this provision shall not be con-j

'strued to extend to this conwact if made with a corporation for its
‘general benefir.

Article G13 Covenant Against Contingent Fees.
The Contractor warrants that no person or seiling agency has-
been employed or retained to solicit or secure this contract upon;
"an agreeement or understanding for a commission, percentage. !
brokerage, or contingent fee. excepting bona fide employees or-
bona fide established commercial or seiling agencies maintained|
by the Contractor for the purpose of securing business. For|
breach or violation of this warranty the Commission shall have;

. the right to annul this contract without liability or in its discretion:
. 10 deduct from the contract price ot consideration, or otherwise:
-;ﬁover, the full amount of such commission. percentage,
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