Minutes of the EMC General Meeting

February 14, 2001

Present:
Kenny Christianson, Barbara Ebert, Karen Edelstein, Herb Engman, John Kiefer, Stephen Nicholson, Bob Roe, Steve Uzmann, 

Absent:
Robert Ascher, Susan Brock, Donna Jean Darling, John Dennis, Jean Foley, Joyce Gerbasi, Bruce Johnson, Susan Kerns Robinson, Larry Sharpsteen, Sarah Fern Striffler, Roger Yonkin, Tony Zarachowicz

Associates:
Roxi Hewertson, Dooley Kiefer (BOR Liaison)

Guests:
none
I. Call to Order –  The meeting was called to order by Vice-Chair Herb Engman at approximately 7:05 p.m.
II. Approval of the January 2001 Minutes – A quorum was not present to approve the minutes. Perhaps member absences had to do with the Valentine’s Day conflict.
III. BOR Liaison Report – Dooley Kiefer reported that the Planning and Intermunicipal Coordination Committee is looking at goals for the year, and asked for the EMC’s suggestions. Members voiced support for the aquifer study. 
IV. Member Items – Dooley Kiefer mentioned that the solar panels on the Tompkins County Public Library are not yet functional, as NYSEG (New York State Electric and Gas) is mandating all possible requirements under Public Service Commission. There need to be several inspections to comply with the requirements and simple items such as a label are stalling the approval. Dooley felt there was great frustration with NYSEG. Another member mentioned that he has negotiated two similar co-generation projects and advised that the County must be aggressive with NYSEG. Members discussed drafting a letter to the County to ask for aggressive action by the BOR (Board of Representatives) to get the panels on-line. 

Members discussed a meeting in Albany with New York State Energy Research and Development Authority on March 7, 2001 to discuss issues to present for PSC consideration. Also, Powerlight is planning a “Grand Opening” for the library and Steve Nicholson invited Representative Maurice Hinchey. Steve Uzmann mentioned that the draft Cayuga Lake Watershed Report is ready for comments. He also mentioned concern with the Southwest Natural Area Plan. 

V. Discussion of Organization – Members discussed the format of meeting agendas and their usefulness. Some members felt that oral municipal reports were not very useful and too much time is used. Members discussed using the EMC News or sharing municipal information during Member Items. Herb Engman mentioned that meetings should include more discussion. A spokesperson should be prepared to guide the “pros/cons” on particular issues the group would like to discuss. This would allow members to become knowledgeable about a topic, in order to support any action. Roxi Hewertson felt the EMC should be more proactive than reactive. Members discussed having the Executive Committee schedule issues to discuss at each meeting for the rest of the year. Some issues mentioned included: Neighborhood Pesticide Notification Law, County’s Public Safety Communication Project, and Water Quality Issues. Mikel touched briefly on the Communication Project, and said that she would discuss it in depth at a later meeting. Roxi asked if the EMC has ever researched or received grants for projects. Herb said that he remembers going through the grant process and receiving some money in the past. Roxi would like to explore proactive projects and find grants to fund them. The idea of having an intern research the grants was brought up. Dooley Kiefer mentioned that the Tompkins County Planning Department is responsible for General Municipal Law Section 239 reviews. The Department maintains a list of project reviews that could be a tool for EMC members.

VI. Communication/Interaction Discussion – Herb asked the group to discuss how they felt about communication and interaction at the general meetings. Members discussed large group dynamics and Roxi suggested the large group could break up into small group discussion for 10 minutes or so at the meetings to debate an issue. That way, the smaller groups can bring up issues, discuss them, and then bring them back to the bigger group. Sometimes within the big group, individuals may feel unwelcome to share their ideas. Members felt comments should always be respectful towards each other. Comments in the meetings should be issue-specific, and members must remember that it is only a discussion, and not to be taken personally. Herb mentioned establishing “Rules of Engagement.” Barbara Ebert mentioned being polite and attentive to guests. 

VII. Adjournment – The meeting was closed by Vice-chair Engman at 8:42 p.m. 

Submitted by,

Mikel Shakarjian, EMC Coordinator

Approved by Council on March 14, 2001 _____
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