
2024 Budget 

Retreat



Outlook for 2024 Uncertain and Serious

•

•

•
•

•

•

•



Economic & Fiscal Indicators



Inflation Rates April 2013-March 2023



Consumer Confidence 

Jan 2019- Apr 2023



Stock Market



Average Annual Unemployment Rates 2013-2022



Monthly Unemployment Rates 2022-2023



Indicators of Need 

•

•



Indicators of Need 



Indicators of Need 



Indicators of Need



Other Fiscal Drivers



Sales Tax 

•

•
•

•

•



Sales Tax Gross First Quarter Receipts 

2022 – 2023



Tompkins County Sales Tax 

Budget vs. Actual



Tompkins County Casino Revenue



Casino Revenue

Budget vs. Actual 



Threats / Opportunities in 2024



Mandate Unknowns

•
•

•
•

•

•



ITH Airport

•
•

•

•

•

•

•



ITH Airport 



Assumptions



Assumptions – Tax Cap

•

•

•

•

•

•

•

•



Assumptions

•
•

•



Unassigned General Fund Balance



Planned Fund Balance Use

•



Status of ARPA 

$19.8M



Major Budget Drivers



Mandates (Local $)

•

•

•



Wages (Local)

•

•



Fringes (Local $)

•

•



County Employee Budget FTE



Gross Payroll Costs



Capital Contribution (Local $)

•

•

•



Town Plowing (Local $)

•

•



Other Costs



Sales Tax (Local $)

•

•



Other Revenue Drivers (Local $)

•
•

•

•

•

•

•



No projected changes:

•

•

•



Recap: Maintenance of Effort (Local)

•

•



Maintenance of Effort budget

•
•

•

•



Mandates vs Discretionary



Decision Points & Options

•

•

•
•

•

•



If MOE budget option is supported

•
•

•

•

•

•



Questions?
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