
 Executive Committee – April 26, 2022 

Tompkins County Workforce Development Board  
DRAFT MINUTES 

 
Tuesday, April 26, 2022 | TC3 Extension Center  

  

Present:   S. Pronti, K. Babuka, K. Cerasaro, J. Cometti, D. Harrington, K. Franzese, A.      
Iles, T. Fiacco, H. McDaniel, K. Booth-Shanks, C. Whitmore, A. Hendrix, J. 
Mouillesseaux 

 
Attended Virtually: B. Forrest, J. Shapiro, J. Tarvares, A. Burke 

Excused:  M. Abdelrehim, K. Kephart, K. Kersey, P. Leveque, C. Malcolm, J. Matteson, T. 
Tarshus 

Staff: R. Avila, D. Achilles, D. Lovelace 

Guest: S. Paczkowski, New York State Department of Labor; D. Mohlenhoff, Tompkins 
Cortland Community College; C. Mayforth, Director of Jefferson-Lewis County 
Workforce Development Board; C. Walter, Tompkins Seneca Tioga BOCES 

Call to Order 

Chairman Pronti called the meeting to order at 8:36 a.m. 

Introductions 

 Mr. Pronti welcomed Ms. Fiacco – ACCES-VR to the Board to succeed Mr. Lance who 
has retired.  

 Mr. Pronti announced Ms. Franzese will be the Chair for the One Stop Operations 
and Oversight Committee to succeed Mr. Bishop who has retired. 

 

Board Action Items 
 

 Approval of the action items on the agenda were deferred to the May meeting due 
to lack of quorum. 
 

Open Discussion – Ms. Mayforth, Director of Jefferson County 

 Ms. Mayforth presented to the full Board on Employers Resource Network – is a 
group of businesses in the community who invest in a shared Success Coach to support 
their employers. Ms. Mayforth reported that success coaches help to retain employer’s 
workforce and help with the needs of employees. 

 Ms. Mayforth reported that Jefferson County has built a portfolio of resources that 
Coaches can use to address needs of employees such as childcare, transportation issues, 
housing, addiction, and mental health issues. The Coaches help them navigate agencies 
and organizations that can help with needs of employees.  
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Treasurers Report – March 2022 

 Ms. Iles reported that the March 2022 Financial reports are the 3rd quarter fiscal 
reports and will be reported to the Board on a quarterly basis. 

 Ms. Iles reported that the March 2022 financial report for the Workforce 
Development Board are on track except for a couple of expenditure lines. The Board 
wage and fringe lines will increase once the Deputy Director is hired.  
 
 Ms. Iles reported that the revenue for grant funding is getting back on track. The 
pandemic has hindered use of funds. Ms. Avila and Ms. Achilles is working with Ms. 
Mouillesseaux to move forward using the funds. 
 
 Ms. Iles reported that the March 2022 financial report for the Office of 
Employment and Training have a few areas of concern supportive services, tuition and 
participant wage and fringe. OET will see an increase due to supporting participants with 
tuition, car repairs, internet and increasing wages to meet living wage of $15.32 an hour.  
  
 
WDB Director Update 
 
 Ms. Avila reported that New York State unemployment rate is at 4.7% and 
Tompkins County is less than 3%. 

 Ms. Avila reported that the Deputy Director position on the County website has 
been extended. Ms. Avila will be reaching out to Board members to participate in the 
interview process in late May. 

 Ms. Avila reported that the Board Fiscal Monitoring with NYSDOL has concluded 
with 3 finding and all have been resolved.  

 Ms. Avila reported that the Board has not received WIOA 2022 draft allocations. 

 Ms. Avila reported that the Summer Youth Employment Program (SYEP) allocations 
have not been received and are waiting to move forward with contracts with Office of 
Employment and Training, Ithaca Youth Beauru, and Constant Connection Consulting.  

 Ms. Avila reported that the Board will be moving to the new office space at 
Tompkins Trust Company with IAED in May or June. 

 Ms. Avila reported that the Board retreat will be planned for September 2022. 

 

Career Center Update 

 Ms. Mouillesseaux reported that the Communication Specialist has been hired and 
will start on May 2, 2022. This position will help promote programs, outreach on both the 
youth and adult programs. 

 Ms. Mouillesseaux reported that she is in the process of hiring a project assistant 
to help with Summer Youth Employment Program. 
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 Ms. Mouillesseaux reported that the Career Center has seen an increase of 
participants that attend workshops since January. The resume workshop increased to 15 
to 25 participants attending.  

 Ms. Mouillesseaux reported that New York State Department of Labor in working on 
an opening plan. NYSDOL is scheduling appointments to see customers and the Career 
Center is seeing customers by appointment outside the office. 

 Ms. Mouillesseaux reported that budgeting challenges of youth participant wage 
and fringe is due to youth eligibility for JobLink. When staff are working with youth they 
are coming up on barriers: involvement with the justice system, pregnant, homeless, 
foster care, disabilities, systemic barrier, and mental health issues. When staff are 
moving through the process with participants, they need to get resources to help with 
barriers before participants are job ready. 

  

Committee Reports 
 
Executive Committee 
 
 Mr. Pronti reported that the Executive Committee is working on items in the Board 
agenda for ratification.  
  
 Mr. Pronti reported that the Committee is having discussions around vacancies on 
the Board and potential candidates.  
 
One Stop Operations and Oversight Committee 
 
 Ms. Avila welcomed Ms. Harrington to the One Stop Committee.  
 

Ms. Avila reported that Ms. Franzese has accepted the position of Chair of the One 
Stop Operations and Oversight Committee.  
 
 Ms. Avila reported the Ms. Mouillesseaux will be presenting to the Committee on 
employer services at the Tuesday, May 10th meeting.  
   
Youth Oversight Committee 
 
 Ms. Shanks-Booth reported the Committee is working on contract negotiations for 
2022 Summer Youth Employment Program.  
 
 Ms. Shanks-Booth reported that the Committee is making effort this year to bring 
more operators to the table and increase the outreach and diversity of programs so all 
eligible youth in the county have the opportunity and desire to participate. 
 
 Ms. Shanks-Booth reported that TCAT transportation will be available for free for 
17 and under. 
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Governance and Membership Committee 
 
 Ms. Babuka reported the Governance Committee met Monday, April 25, 2022.  
  
 Ms. Babuka reported the Committee is discussing potential candidates to fill 
vacant positions and reaching out to members with expiring terms for reappointment.  
  
 Ms. Babuka reported the Committee is discussing orientation process for new 
members joining the Board. 
 
  
Services to Individuals with Disabilities  
 
 Ms. Avila reported that the Committee had a meeting Tuesday, April 12, 2022 and 
will meet every other month. Members of this Committee are predominately from local 
organizations that provide services to people with disabilities. Ms. Avila is interested in 
more business partners to join. The Committee’s next meeting is Tuesday, June 14, 2022. 

   

The meeting adjourned at 9:43 a.m.  





75% of yr.

Budget Mar-21 Mar-22 YTD Balance

YTD % of 

Budget

Expenditures

Staff Wage 272,789 14,520.22 15,236.59 133,203.39 139,585.61 49%

Fringe 143,660 7,652.14 6,119.25 68,057.91 75,602.09 47%

Rent/Taxes 19,926 1,636.00 1,685.00 14,822.00 5,104.00 74%

Professional Services 6,000 0.00 0.00 4,500.00 1,500.00 75%

Office Supplies 1,000 0.00 100.57 730.13 269.87 73%

Office Furniture 1,000 0.00 0.00 939.96 60.04 94%

Heat/Electric 1,275 0.00 0.00 393.43 881.57 31%

Software/Hardware 1,500 0.00 0.00 1,234.58 265.42 82%

Computer Equipment 1,500 0.00 0.00 1,422.51 77.49 95%

Postage 35 0.00 0.00 29.40 5.60 84%

Travel Training 4,500 0.00 337.50 2,576.12 1,923.88 57%

Local Travel 1,000 0.00 0.00 0.00 1,000.00 0%

Phone 2,000 202.19 102.47 1,029.85 970.15 51%

Membership Dues 5,000 0.00 0.00 900.00 4,100.00 18%

Sub Contracts 1,521,823 67,422.31 73,759.67 949,512.77 572,310.23 62%

IT Services 1,100 0.00 0.00 240.00 860.00 22%

Books, Subs & Periodicals 630 0.00 40.00 400.00 230.00 63%

Advertising 360 65.07 73.04 220.79 139.21 61%

Program Expenses 6,400 40.00 0.00 4,533.24 1,866.76 71%

Printing 3,000 0.00 0.00 69.03 2,930.97 2%

Meeting Expenses (Food, Supplies & Meeting Space) 0 0.00 0.00 0.00 0.00 0%

Total Expenditures 1,994,498 91,537.93 97,454.09 1,184,815.11 809,682.89 59%

Budget Mar-21 Mar-22 YTD Balance

YTD % of 

Budget

Revenue

WIOA Admin 71,000 12,770.72 3,479.87 47,517.26 23,482.74 67%

WIOA Adult 253,164 16,377.02 26,527.56 146,747.86 106,416.14 58%

WIOA Dislocated Worker 152,102 5,123.46 13,740.18 87,359.09 64,742.91 57%

WIOA Youth 446,000 60,834.28 35,259.61 219,789.62 226,210.38 49%

Disability Employment Initiative (RFMH) 70,064 0.00 0.00 30,930.40 39,133.60 44%

DEI Grant Round 8 74,000 18,889.89 0.00 65,495.04 8,504.96 89%

SYEP 351,969 0.00 0.00 351,969.00 0.00 100%

County 280,960 0.00 13,401.93 125,285.04 155,674.96 45%

Tourism 3,600 0.00 0.00 1,130.75 2,469.25 31%

TET-NDWG 73,500 5,893.89 0.00 22,365.08 51,134.92 30%

ER-NDWG 8,139 0.00 0.00 0.00 8,139.00 0%

Misc - Park Foundation, Community Foundation, United Way85,000 0.00 0.00 85,000.00 0.00 100%

Disability Resource Coordinator - DRC 100,000 0.00 0.00 0.00 100,000.00 0%

Ticket to Work 25,000 0.00 0.00 16,928.80 8,071.20 68%

Total Revenue 1,994,498 119,889.26 92,409.15 1,200,517.94 793,980.06 60%

*All Expenditures and Revenue are recorded on a cash basis and as such records may show a shortfall or surplus.

 This is not an operating expense concern.

Tompkins County Workforce Development Board

Budget Statement

31-Mar-22



75% of yr.

Budget Mar-21 Mar-22 YTD Balance

YTD % of 

Budget

Expenditures

Staff Wage 360,539 23365.61 30549.29 240543.71 119995.29 67%

Fringe 188,148 12313.66 11893.18 122016.55 66131.45 65%

Rent/Taxes 14,981 3526.58 0.00 6396.63 8584.37 43%

Copier Contract 647 50.91 58.26 368.75 278.25 57%

Phone Maintenance 1285 0.00 454.50 454.50 830.50 35%

Office Supplies 452 0.00 0.00 30.43 421.57 7%

Postage 376 0.00 58.00 139.20 236.80 37%

Travel Training 5,259 965.00 0.00 3947.15 1311.85 75%

Local Travel 3,903 8.68 17.78 275.05 3627.95 7%

Phone 6404 920.12 -432.41 3478.85 2925.15 54%

Membership Dues 226 0.00 32.90 32.90 193.10 15%

Books, Subscriptions & Periodicals 2523 0.00 0.00 711.54 1811.46 28%

Computer Software/Hardware 1,753 0.00 0.00 1741.52 11.48 99%

IT Services 1,714 0.00 0.00 1460.93 253.07 85%

Printing 1379 8.27 0.00 308.74 1070.26 22%

Supportive Services 26,000 328.30 6109.04 14969.94 11030.06 58%

Tuition 59458 0.00 119.00 48607.00 10851.00 82%

Participant Wages 105000 3168.77 7870.67 32267.93 72732.07 31%

Participant Fringe 13,350 402.43 821.57 3928.18 9421.82 29%

Total Expenditures 793,397 45058.33 57551.78 481679.50 311717.50 61%

Tompkins County Office of Employment Training

Budget Statement

31-Mar-22
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Director’s Report



Source: New York Department of Labor 

Lowest in the state… March 2022



Counties Ranked by 
Unemployment Rate

February 2022

March 2022

March 2021  

Source: New York Department of Labor 





Director’s Report
 Deputy Director Position

 Fiscal Monitoring – NYSDOL

 The Forum- National Association of Workforce Board

 WIOA Allocations PY2022

 Summer Youth Employment Program (SYEP) 
 Allocations - NOA 

 WDB Moving May/June
 Tompkins Trust Company with IAED

 WDB Retreat
 September 2022
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