
GRANT WORKSHOP

• Introductions

• Brief Background on the Tourism Program 

• Tompkins Outdoors Grant

• Common Grant Application

• Consultation / Q&A



INTRODUCTIONS



WHY CARE ABOUT 
TOURISM?

“Tourism is about visiting places that 
are different, unusual, and unique. If 
everyplace was just like everyplace 
else, there would be no reason to go 
anyplace.”

- Ed McMahon, Urban Land Institute



STRATEGIC TOURISM PLANNING BOARD

Organizational Purpose

• Advise the Tompkins County Legislature on all aspects of tourism development

• Review and evaluate the activities of all entities receiving Room Tax funds

• Develop tourism policy for review and adoption by the Legislature

• Advise the Legislature on allocation of proceeds from the Room Tax

Membership

• 18 voting members, 7 non-voting members



TOURISM PROGRAM GOALS

1. Increase average overnight trip length by one 
night from 2-3 nights to 3-4 nights

2. Increase average visitor spending by 5% from 
$366 to $384 per day in established 
downtowns and villages

3. Offer indoor and outdoor visitor 
programming year-round 

4. Increase visual and physical access to Cayuga 
Lake through collaborative efforts with 
municipal and private stakeholders

5. Increase the share of new visitors from 24% 
to 30%

6. Provide accurate information to decision 
makers on legislation and policies that affect 
tourism 

7. Continuously refine communication 
techniques and media to grow awareness of 
our destination and its assets 

8. Foster collaboration among tourism partners 
to achieve common goals Strategic Tourism Plan,  Adopted 2020



OUTDOOR RECREATION 
TOURISM PLAN

• 5 Theme Areas:

• • Water-Based

• • Hiking & Running

• • Bicycling

• • Kids in Nature

• • Niche & Adventure



TOMPKINS OUTDOORS 
GRANT

• Purpose: to increase the 
capacity of organizations 
that enhance the county’s 
profile as a leading outdoor 
recreation destination.



TOMPKINS OUTDOORS 
GRANT

• Eligibility

• Eligible organizations must either:

• Be responsible for stewardship of an outdoor 
recreation asset in Tompkins County  

OR

• Offer outdoor recreation programming in 
Tompkins County

• Non-profit organization designated as 501(c)3

• Established for at least one year

• Overseen by a board of directors

• Have documented long-range planning experience

• Adopted organizational policy on diversity, equity, 
and inclusion



TOMPKINS OUTDOORS 
GRANT

• Award Range: 

• $1,500 - $15,000 (total of $50,000 budgeted for 
2022 grants)

• Match: Not applicable

• Application Deadlines: 

• Part 1 – Eligibility Questionnaire: Jan. 31, 2022

• Part 2 – Full Application: March 14, 2022



EXAMPLE ELIGIBLE ACTIVITIES

• Maintenance and upkeep of trails, outdoor assets, and visitor amenities

• Tools and equipment that improve organizational capacity

• Training and professional development

• Increase staff capacity for marketing, development, or operations

• Expansion of programs to new audiences

• Development of an organizational strategic plan



EXAMPLE INELIGIBLE ACTIVITIES

• Construction of new trails or visitor amenities (see Tourism Capital Grant)

• Land acquisition (see Tourism Capital or Natural Infrastructure Capital Program)

• One-time events or festivals (see Tourism Project Grant)

• Marketing campaigns (see Tourism Marketing Grant)

• Meetings and conferences (see Visit Ithaca)



AWARD DECISION PROCESS

• Staff reviews applications (completeness and eligibility)

• Review Committee evaluates applications and recommends funding to STPB

• STPB considers Review Committee’s report and votes to submit 
recommended funding amounts to Tompkins County Legislature 

• Legislature considers funding request and votes to authorize grant awards

• Department of Planning & Sustainability prepares and sends contracts



2022 TIMING

• January 31 – part 1 application deadline

• March 14 – part 2 application deadline

• April 20 – STPB meeting

• May TBD – Legislature meeting to vote on awards

• May / June – Grant contracts sent

• Dec – Grant contract term



COMMON GRANT APPLICATION



www.tompkinscountyny.gov/tourism/grants

Get Started!



https://youtu.be/xD85LuIZjRM

Video Tutorial



Choose a program

Start Here!





Confirm 
Grant 
Program



You Made It!



Notices go here

Start filling in the blanks



Ready to Submit!

D/L complete 
application



Confirm Submission



Check your Email
for a Confirmation





WORKSHOP 
TIME!

• What questions do you have?

• How can we help?



QUESTIONS

Nick Helmholdt, AICP

Principal Planner / Tourism Program Director
Tompkins County Department of Planning & 
Sustainability
NHelmholdt@Tompkins-co.org
607-274-5560

mailto:NHelmholdt@Tompkins-co.org
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