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Mission Statement

It is the mission of the Tompkins SWCD 
to aid citizens and units of local 
government in making sound 

decisions regarding the management 
of soil, water and related natural 

resources.



Tompkins County Soil and Water Conservation District 
2024 Annual Plan of Work 

Agricultural Environmental Management Program

Watershed Protection Program

Stormwater Coalition Program

Invasive Species Control Program

District Operations

Community Services

Outreach

Education

Coordination with other agencies and organizations



Agricultural Environmental 
Management

Core Concepts
 Open to all farmers
 Voluntary, incentive-based
 Locally-led & delivered

• Farmers
• Soil & Water Conservation Districts
• Natural Resources Conservation Service
• Cornell Cooperative Extension
• Farm Service Agency
• Watershed Groups
• Environmental Organizations
• Agri-Business



Based on natural resource needs 
and local AEM Strategic Plans



AEM Tier 2 
Summary



AEM Tier 3 
Plan



AEM Tier 4 
Design

https://agriculture.ny.gov/system/files/documents/2023/07/ag_bmp_catalogue.pdf


Funding Programs

Climate Resilient Farming Program

Agricultural Non-Point Source Pollution 
Abatement Program

AEM Tier 4 - Implementation

FLLOWPA

USC



Climate Resilient Farming Program

 $28,750,000 available in Round 8 of the program. Applications due – June 24, 2024. 
Awards announced – September 2024

 Four tracks
• 1A: Livestock Management: Alternative Waste Management and Precision Feed 

Management (NYS funds)

• *New*1B: Manure Storage Cover and Methane Capture Projects (federal funds)

• 2: Adaptation and Resiliency (NYS funds)

• 3A: Healthy Soils NY (systems and BMPs that support soil health and agroforestry)

• *New*3B: Soil Health Systems (federal funds)

• *New*4: Agricultural Forestry Management (for carbon sequestration) (NYS funds)

 Round 7 Implementation
• 1 Cover and Flare Project

• 4 Irrigation Water Management Systems

• 3000 Acres of Cover Crop

• 300 Acres of reduced tillage: Zone Tillage



Agricultural Non-Point Source Pollution 
Abatement  and Control Program

$13.5 million available in Round 29. 96 
applications were received by the State in 
2023 requesting $39 million.  Only 33 
projects were able to be awarded. 
Tompkins County SWCD submitted 2 
projects and were not awarded.

Current Contracts include:
Cover Crop implementation with 

Cayuga County SWCD
Medium Size Dairy farm crop erosion 

control system in Groton.



Agricultural Environmental Management
Tier 4 Funding

 $200,000 available to each County in NYS over a 2 
year period (2024 & 2025)

 Funds are cost shareable up to 87.5% based on 
project scope

 Projects ranked by local Districts
 Less competitive than statewide funding sources
 2024 Projects to include:

 1 Beef Livestock Heavy Use Area Protection
 2 Dairy Prescribed Rotational Grazing Systems
 1 Goat Farm Clean Water Exclusion System
 1 Horse Manure Storage System
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Fingerlakes- Lake Ontario Watershed 
Protection Alliance

Group of 25 counties that share funding 
from the Environmental Protection Fund 
of NYS.  ($3,500,000 in this year’s State 
budget…an increase from $2,700,00)

Approximately $37,500 is allocated in 
yearly contract for an agricultural project 
in the county.

$37,500 is allocated for non-ag water 
quality improvement project. 



Eastern Fingerlakes Coalition

Group of 11 SWCDs that share funding from 
the Environmental Protection Fund of NYS.  
($1,200,000 in this year’s State budget)

Details of funding allocations are still being 
worked out with DEC in Albany.  

Increased capacity for SWCD’s with a 
watershed coordinator and increased staff is 
expected.

Seeking dedicated funding for 
implementation of BMPs  



Upper Susquehanna Coalition

Group of 11 Soil and Water 
Conservation Districts that work to 
address issues identified in the 
Chesapeake Bay TMDL

Funding is usually from Federal Grant 
sources

Working Group Teams address  
wetland, stream and agricultural 
resource concerns.



NYSDEC’s Water Quality Improvement 
Program

 Funding made available by the NYSDEC (at least $75 Million 
in Round 20).  Applications are due by July 31, 2024.

 Round 19 of the Program saw $110 million awarded to 51 
projects across the State.
 Tompkins county received the following:

 $693,866 for the Town of Enfield to replace Bostwick 
Road culvert.

 $190,000 for Tompkins SWCD to continue our 
Hydroseeding program

 $359,148 for Town of Caroline to replace culverts on 
South Road and Braley Hill.

 Existing Contracts include work on Shelter Valley 
Streambank Stabilization and MS4 Stormwater Mapping.



NYSDEC’s Non-Agricultural Nonpoint Source 
Planning and MS4 Mapping Grant (NPG)

 Funding made available by the NYSDEC to aid in preparing 
nonpoint source projects for construction  and application 
of implementation funding.  Also to encourage and support 
cooperation among regulated MS4s to complete mapping 
of their stormwater system.

 Up to $3 Million in Round 5.  Applications are due by July 31, 
2024.

 Round 4 of the Program saw $3 million awarded to 35 
projects across the State.
 Tompkins county received the following:

 $75,000 to Tompkins County for Sixmile Creek 
Stream Corridor Assessment

 $50,000 to Tompkins County SWCD for Buttermilk 
Creek Stream Stabilization Assessment.
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Tompkins County Stormwater Coalition

The SWCD actively maintains support to the 
Stormwater Coalition through administration
Meeting Coordination
Annual Reporting
Workshop/Outreach Coordination
Grant Administration

The District supports a majority of  
municipalities in the County through annual 
agreements to assist with stormwater permit 
reviews.
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Cayuga Lake Hydrilla Eradication Program

The SWCD has mostly given control of the 
eradication program to NYSDEC and the 
Fingerlakes PRISM.

The SWCD applied for funds under Round 
3 of the NYSDEC’s Invasive Species Grant 
Program.  We were awarded $51,718 to 
help the project management Team 
(Fingerlakes PRISM, CLWN, Town of 
Lansing) install a Boat Decontamination 
station at Myers Park.
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Operations, Community Services, 
Outreach/Education

 Tompkins County is in the process of construction on a 
50x100 cold storage facility to be shared with the SWCD.  
This will help our equipment storage needs and allow a 
space to bring back our Tree Sale!!

 We have added one more staff member to our crew.  
Possibly adding another 1-2 FTE’s with increased State 
capacity funding.

 Great Success was had with our Tire Recycling and Septic 
System Workshops in coordination with partners.  
Opportunities to continue programs in 2024 exist.

 The National Envirothon Competition will be held this year in 
NYS at Hobart & William Smith College, July 28th – August 3.  
Volunteers needed!!!
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City of Ithaca DWSP2 Funds

The City of Ithaca has been a great 
partner in conservation for 2024 by 
providing $12,500 in match support to 
2 projects in the Sixmile Creek 
watershed that will target high impact 
projects identified in their DWSP2 plan.

Other Water Purveyors are 
encouraged o adopt these DWSP2 
plans and consider this funding model.



What else can we do?

We are here to help you all make wise 
decisions regarding the conservation 
of our natural resources.  How can we 
help you?



QUESTIONS? 
Tompkins SWCD 
(607) 257-2340 
170 Bostwick Rd
Ithaca, NY 14850 

JNegley@tompkins-co.org
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