[bookmark: _GoBack]RESOLUTION 2017-   AUTHORIZING THE COUNTY ADMINISTRATOR TO ESTABLISH A SHARED SERVICES PANEL AND TO UNDERTAKE THE TASKS ASSIGNED TO COUNTY CHIEF EXECUTIVE OFFICERS BY STATE’S SHARED SERVICES LEGISLATION 

WHEREAS, Part BBB of Chapter 59 of the Laws of 2017 ( “Law”), commonly referred to as the Countywide Shared Services Initiative, requires counties to assume the lead role in the development and submission of a Shared Service Plan (“Plan”) to the State; and
WHEREAS, the Law assigns responsibility for the development of the Shared Service Plan to the Chief Executive Officer of each county; and
WHEREAS, the Law defines the Chief Executive Officer of the county as the County Executive, County Administrator, County Manager or, in the absence of one of these positions, the Chair of the County Board; and 
WHEREAS, in Tompkins County the County Administrator is not an elected official, but rather is appointed by, and reports directly to, the Tompkins County Legislature; and
WHEREAS, the Law assigns tasks to the Chief Executive Officer that exceed those ordinarily delegated to an appointed official and include organizing a Shared Services Panel consisting of all mayors and supervisors of municipalities within the County, soliciting input of all collective bargaining of Panel members, presenting a tentative Plan to the County Legislature for its review, conducting at least three public hearings, securing final approval of the Plan by the Panel, certifying savings associated with the Plan, submitting the Plan to the State, and issuing the Plan to the public, now therefore be it  
RESOLVED, upon recommendation of the Government Operations Committee, That for the purposes of undertaking the Shared Services Initiative, this Legislature grants the County Administrator the authority to undertake the tasks that are delegated to him/her by Part BBB of Chapter 59 of the Laws of 2017. 
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