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Fall 2024 
Tourism Grant 
Workshop



Outline
• Introductions
• Brief background on the Tourism Program 
• Visit Ithaca 

• Tourism Capital Grants
• Fall grant programs

• Community Celebrations Grants
• Tourism Advancement Grants

• Common Grant Application
• Consultation / Q&A
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Introductions

• Your Name & affiliation(s)

• Is this your first time applying for a Tourism Program grant?

• One question you want answered today

• Two-minute description of your idea
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Why Tourism?

“Tourism is about visiting places that are 

different, unusual, and unique. If every place 

was just like every place else, there would be 

no reason to go any place.”

- Ed McMahon, Urban Land Institute
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Strategic Tourism 
Planning Board

Organizational purpose
• Advise the Tompkins County Legislature on all 

aspects of tourism development
• Review and evaluate the activities of all entities 

receiving room tax funds
• Develop tourism policy for review and adoption 

by the Legislature
• Advise the Legislature on allocation of proceeds 

from the room tax

Membership
• 18 voting members
• 7 non-voting members
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Tourism Program Values
• Leverage local and regional assets
• Improve connectivity within the county
• Create multi-day and off-peak travel demand

• Develop accountable and transparent 
programs

• Advocate for policies that affect tourism
• Thoughtfully support new economic growth

• Enhance visitor experience
• Present our inclusive,  accessible,  vibrant, 

and sustainable community 
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Tourism Program Goals
• Increase average overnight trip length by one night from 2-3 

nights to 3-4 nights.
• Increase average visitor spending by 5% from $366 to $384 

per day in established downtowns and villages.
• Offer indoor and outdoor visitor programming year-round. 

• Increase visual and physical access to Cayuga Lake through 
collaborative efforts with stakeholders.

• Provide accurate information to decision makers on 
legislation and policies that affect tourism. 

• Continuously refine communication techniques and media 
to grow awareness of our destination and its assets. 

• Foster collaboration among tourism partners to achieve 
common goals.
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Ithaca / Tompkins County Convention 
& Visitors Bureau (CVB)

Fall 2024 Tourism Grant Workshop 8



Tourism Capital 
Grants

• Purpose: to support major investments in visitor-
generating projects

• Eligibility:
• Nonprofit organizations & municipalities
• Capital investments & feasibility studies

• Award range: $5,000 to $100,000
($328,000 available) 

• Match: $1 grant : $1 other sources 

• Application deadline: August 26, 2024
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Getting Help

•  the grant guidelines
• tourism@tompkins-co.org 
•  607-274-5560
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Fall 2024 Tourism Grants

• Community Celebrations

• Tourism Advancement 
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Community Celebrations • Purpose: to support events that convey the 
unique culture and history of Tompkins County

• Eligibility:

• Event is free and open to all
• Event is an observance, jubilation, 

presentation, etc.
• No carnival rides, fireworks, religious 

celebrations, etc.

• Award Range: $500 - $2,500 ($16,850 available)

• Match: $1 grant : $1 other sources 

• Application deadline: August 26, 2024
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Tourism 
Advancement 
Grants

• Purpose: to attract visitors to Tompkins County for 
overnight trips

• Eligibility:
• Nonprofit organizations & municipalities
• Performances, festivals, guided tours, exhibits, 

and other events
• No fundraisers, membership groups, faith 

congregations, or conferences

• Award range: $1,000 to $20,000
($45,000 available) 

• Match: $1 grant : $1 other sources 
• Application deadline: August 26, 2024
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Tourism Grants - Award Decision Process

Tourism Program 
Budget

Room Occupancy Taxes

Hotels, Motels, B&Bs, 
Short-term Rentals

Grant Programs

Foundation 
Programs

STPB Grant Review Committees
• Community Celebration Grants
• Tourism Advancement Grants

Strategic Tourism 
Planning Board

Tompkins County 
Legislature

Grant Applications

Grant Awards
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Award Decision Process

• County staff review applications (completeness and eligibility).

• Grant review committee evaluates applications and recommends funding to Strategic Tourism 
Planning Board.

• Tourism Board considers review committee’s report and votes to submit recommended funding to 
Tompkins County Legislature (via Housing and Economic Development Committee).

• Legislature considers funding request and votes to authorize grant awards.

• County staff prepare and send contracts.

Fall 2024 Tourism Grant Workshop 15



Key Dates

• August 1  Grant workshop 
• August 26  Application deadline
• September 18  STPB makes grant award recommendation

• October 2  HED Committee votes on grant resolutions
• October 15  County Legislature votes on grant resolutions
• Late October  Grant contracts issued and signed
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Common Grant Application
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www.tompkinscountyny.gov/tourism/grants

Get Started!
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https://youtu.be/xD85LuIZjRM

Video Tutorial
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Choose a program

Start Here!Fall 2024 Tourism Grant Workshop 20



Fall 2024 Tourism Grant Workshop 21



Confirm 
Grant 
Program
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You Made It!
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Notices go here

Start filling in the blanks
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Ready to Submit!

D/L complete 
application
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Confirm Submission
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Check your Email
for a Confirmation
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How do I Prepare 
Multiple Applications?

2- Search:
TOMPKINS

1- Exit your draft
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Start a new
application

Fall 2024 Tourism Grant Workshop 31


	Fall 2024 �Tourism Grant Workshop
	Outline
	Introductions
	Why Tourism?
	Strategic Tourism Planning Board
	Tourism Program Values
	Tourism Program Goals
	Ithaca / Tompkins County Convention & Visitors Bureau (CVB)
	Tourism Capital Grants
	Getting Help
	Fall 2024 Tourism Grants
	Community Celebrations
	Tourism Advancement Grants
	Slide Number 14
	Award Decision Process
	Key Dates
	Common Grant Application
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31

