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Recommended BudgetRecommended Budget

2016 2017
Modified Recommended $ Change % Change

Expenditures 1,538,992 1,593,373 54,381 3.53%
Revenues 50 693 53 723 3 030 5 98%Revenues ‐50,693 ‐53,723 ‐3,030 5.98%
Net Local 1,488,299 1,539,650 51,351 3.45%
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Major Influences

Two expected retirements in the next three years –
Succession Planning

Mi ft Offi 365 C ti d D l tMicrosoft Office 365 – Continued Deployment
Policy & Procedures – Account Management, Electronic 

Signatures, Data Classification and SecurityS g a u es, a a C ass ca o a d Secu y
Shared Services – LETSS, TSSERR, GIS
Replacement of Core Routers in Data Centers
Business Automation and Electronic Document 

Management
Definition of ITS role in e panding EmergencDefinition of ITS role in expanding Emergency 

Response Program Services 2



Full-Time EquivalentsFull Time Equivalents

2017 2017 # %
2014 2015 2016

2017
Target

2017 
Rec

#
Change

% 
Change

10.5 12.5 12.0 0.0 12.0 0 0.00%
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