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Tompkins CounTy 
TOURIsM PROgRAM
The Tompkins County Tourism Program invests more than $2 million annually of visitor 
room tax dollars in the amenities we all love: a vibrant arts community, outstanding 
outdoor recreation, a farm-to-table culture, an exciting downtown entertainment district, 
and fun festivals and events.

This community-based approach to building tourism is strategic and sustainable, 
generating high rates of return in economic benefit for each dollar we invest, while 
creating a beautiful, distinct place loved by residents and visitors alike.

sTRATEgIC TOURIsM 
planning Board
 “Dedicated service to the community through tourism”

Since its establishment by the Tompkins County Legislature in 1999, the Strategic Tourism 
Planning Board has been tasked with advising the Legislature on all aspects of tourism 
development in Tompkins County, including making recommendations for allocations 
of hotel room occupancy tax funds; reviewing and evaluating 
the activities of organizations receiving these funds; 
overseeing tourism grant programs; and developing 
tourism policies and strategies. Members are 
appointed by the County Legislature and 
collectively dedicate thousands of hours in 
pursuit of the board’s mission.

MIssION
“The Strategic Tourism Planning 

Board is charged by the Tompkins 
County Legislature with providing 

oversight and strategic direction for 
tourism initiatives that promote 

economic development and 
enhance the quality of life in 

Tompkins County.”



Since starting this position in February 2018, I 
have gained a deep appreciation for the network of people working with 
the Tompkins County Tourism Program – they go to tremendous lengths 
to help build a thriving local tourism industry that 
both drives sustainable economic development and 
preserves our unique quality of life. It is not an easy 
balance to strike, and I feel honored to collaborate 
with everyone responsible for making the County an 
attractive and interesting place to visit as well as live, 
work, and play. Our community benefits from their 
enthusiasm and experience.

2018 has been an exciting year for the Tourism program. 

Room occupancy taxes continue to grow as more people choose to 
visit Tompkins County, and long-term trends for the lodging industry 
remain positive. While many factors have contributed to this success, the 
virtuous cycles of investments that underpin long-term growth in travel 
demand have supported this trend. Growth in this sector, and the CVB’s 
commitment to inspiring travel to our area, maximizes the County’s 
return on investment and safeguards its spot as a top destination in 
the region. The STPB’s focus on financial sustainability ensures that 
investments will support further growth in this economic sector.

In 2018 we completed the Outdoor Recreation Tourism Implementation 
Plan, which provides detailed guidance on expanding the appeal of 
our area’s many wonderful natural assets and shines a spotlight on key 
opportunities to grow visitation: hiking and running, bicycling, water 
recreation, kids in nature, and niche and adventure travel. We continue 
to meet regularly with stakeholders to realize the goals set out by this 
ambitious plan.

We also began working with JLL to conduct our Visitor Profile Study. 
Comprised of an online survey and in-person intercepts at strategic 
locations, the study measures what motivates visitation to our area and 
explores how visitors choose to spend their time and money in Tompkins 
County.  Preliminary results are being reviewed at the time of this report. 
We anticipate the completion of the study in July 2019.

Room tax funding supports many organizations and initiatives 
throughout our county. One such initiative is the Tompkins Center for 
History & Culture, which will provide a new home for The History Center, 
the downtown Visitors Center, and the Community Arts Partnership. 
Several other nonprofits are partnering to add vital energy to this 
collaborative space, which is scheduled to open in the spring of 2019.

In 2019 we are preparing to update the Tompkins County Strategic 
Tourism Plan. This document will provide goals, metrics, priorities, and 
a general direction for the Tourism Program in coming years. A steering 
committee has taken charge of guiding this important initiative. 

I am grateful for the thoughtful efforts of the STPB — the Tourism 
Program truly relies on the experiences and insights shared by these 
dedicated volunteers. I am also thankful for the commitment of the 
County Legislature to this model of unique, community-focused tourism.  

—nick Helmholdt, Principal Planner / Tourism Program Director

As chair of the Strategic Tourism Planning Board (STPB), I 
am proud to represent this group of dedicated volunteers.  The Tourism 
Program is thriving for several reasons, but none more than the hard 
work accomplished by the STPB. The program has 
experienced great success over the past few years 
through return on investment, community support 
for the investments made through this program, and 
by the overall growth of the tourism industry and in 
room tax revenues.

In 2018, the board welcomed Nick Helmholdt as 
director of the Tourism Program.  Nick came to us 
with an impressive background in planning, which included collaborating 
with the hospitality sector in Savannah, Ga., and a thorough 
understanding of the role tourism plays in promoting economic and 
community development.  He has done a tremendous job learning about 
and embracing the Tourism Program and the important work of the STPB. 
We’re grateful for his guidance and enthusiastic leadership. 

Led by STPB member Andy Zepp, the Outdoor Recreation Tourism Task 
Force completed the Outdoor Recreation Tourism Implementation Plan 
in early 2018. The STPB adopted the plan, which seeks to leverage our 
natural amenities, including Cayuga Lake, gorges and waterfalls, as well 
as trails and parks, and to expand outdoor recreation tourism in our area. 

The Planning and Evaluation Committee, under the leadership of STPB 
member Ken Jupiter, continued to tackle many long-standing issues, 
among them drafting a policy on budget reserves and surplus hotel room 
occupancy tax. In addition, a steering committee has begun developing 
the next iteration of the Tompkins County Strategic Tourism Plan.

A working group composed of City of Ithaca, Downtown Ithaca 
Alliance (DIA), Tompkins County, STPB, higher education, and industry 
representatives has been examining ownership, funding, and operating 
models for a downtown conference center. We look forward to 
completing a Phase II Downtown Conference Center feasibility study and 
seeing this exciting project come to fruition. 

Thanks to Peggy Coleman and her staff at the Ithaca/Tompkins County 
Convention and Visitors Bureau (CVB), the new Visitor Profile Study has 
launched: the digital study has already seen over 1,200 responses, and 
visitor intercept surveys will be conducted for 12 months.  The final report 
will factor heavily in the creation of the new strategic plan.

On behalf of the STPB, I would like to thank the County Legislature, 
Planning and Sustainability Department, and Chamber of Commerce 
for their unwavering support of the Tourism Program.  A special note of 
appreciation goes to CVB staff, who continue to show creative, flexible, 
innovative thinking in their destination marketing and advertising 
campaigns. Their achievements on social media and with media tours 
and travel writers have been tremendous, making the “Ithaca is Gorges” 
brand known worldwide.  

Finally, we thank our many partners, including our more than 80 
grantees, for continuing to make the Tourism Program vibrant and 
sustainable.  We look forward to exciting things to come in 2019!

—kelli Cartmill, 2018 Chair, Strategic Tourism Planning Board 

Chair’s M e s s a g e Program DireCtor’s M e s s a g e
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Tompkins CounTy Tourism program   

ACCOMPLIsHMENTs
• The sciencenter celebrated a record number of visitors in the past twelve months, with 

112,650 guests enjoying the museum’s fun and educational programs and exhibits.

• Discovery Trail partnered with Tompkins Weekly to feature a different Discovery Trail 
partner each month, from November 2017 through August 2018.

• Artist participation and audience attendance increased significantly for annual Community 
Arts Partnership programs like the Spring Writes Literary Festival, Ithaca Artist Market, and 
Greater Ithaca Art Trail. 

• The Cayuga Nature Center opened the “Cayuga Lake: Past and Present” aquaria exhibit 
which features a pair of 650-gallon aquaria inhabited by the fish of past and present-day  
Cayuga Lake.

• The state Theatre of Ithaca celebrated its 90th birthday and increased its ADA-accessible 
seats from five to thirteen.

• Construction began on the Tompkins Center for History and Culture.  
This space will serve as the future home of The History Center in Tompkins County, Community Arts 
Partnership, Downtown Visitors Center, and several other nonprofit organizations.

• Discover Cayuga Lake began offering group tours aboard the MV Teal.

• The restored WWI-era Thomas-Morse s-4 (aka the “Tommy Plane”) flew on September 
29 at Ithaca Tompkins Regional Airport, attracting hundreds of onlookers. The Ithaca Aviation 
Heritage Foundation rebuilt the plane, which is now housed in the Tompkins Center for History and 
Culture. 

• Through the redevelopment of the green street garage, the City of Ithaca took steps 
toward the creation of a downtown conference center. 

• The Visitor Journey Arrival to Departure (A2D™) ambassador training program 
launched.

• The Wharton studio Museum was awarded $450,000 from New York State to repurpose 
the former film studio in Stewart Park into a museum and visitor center.



programs

VisiTiTHaCa.Com ouT-performs 
oTHer desTinaTion markeTing 
WeBsiTes
While other destination marketing web-
sites are experiencing a decrease in ses-
sions and users, VisitIthaca.com has seen a 
nearly 3% increase in sessions and users 
over 2017. The CVB will continue to fine-
tune its paid search strategy to continue 
bucking industry trends. 

soCially speaking 
The Ithaca is People Instagram account 
continues to be curated by Tompkins 
County residents sharing their authentic 
experiences and recommendations, result-
ing in it being the CVB’s social platform 
with the largest year-over-year growth at 
44%. 

Huge media exposure
Ithaca and Tompkins County have been 
futured in media outlets such as The 
Guardian, Men’s Journal, Lonely Planet, 
and Forbes as a result of hosting 30+ travel 
journalists, bloggers and social influencers 
and story pitching, reaching well over 82 
million people.  

expanding THe Brand WorldWide
The Visitor Experience team supported 
78,031 visitors from 83 countries from 
point of inquiry through visitation at the 
three visitor centers and at multiple off-site 
activations held across college campuses 
and major events in 2018.  The visitor 
center at the Overlook at Taughannock 
continued to lead the way with 37,000+ 
visitors in less than six months – a 15% 
increase over 2017!

“Ithaca is Gorges” T-shirts, local art, 
Taughannock Falls T-shirts, hoodies, and 
more are being enjoyed by people in all 50 
states and in 33 countries, with retail sales 
up 64% over 2017. CVB staff are using 
this experience to help formulate the retail 
business plan for the new Tompkins Center 
for History and Culture gift shop, which is 
slated to open in 2019.

agriTourism miCrogranT 
program a suCCess 
A total of fourteen agritourism microgrant 
projects were approved throughout 2018. 
Ten projects were completed with a total 
award of $4,978 to assist grant recipients 
in making their agritourism businesses 
more visitor ready. A full-time agriculinary 
tourism marketing manager was added to 
the CVB staff, to support fulfillment of the 
County’s Agriculinary Tourism Implementa-
tion Plan. 
 

Participants of Gina Homolka’s  
@skinnytaste Finger Lakes retreat pose for 
a group shot in one of our area’s beautiful 
gorges. The retreat was part of a publicity 
campaign launching Homolka’s second 
cookbook, Skinny Taste One and Done.

In 2018,
the Tompkins County 

Tourism program invest-
ed $2.1 million in tourism 

marketing and product 
development through 
16 line-item funded 

programs.
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t o u r i s m  F o u n D a t i o n

Supporting a Strong Tourism Infrastructure
Foundation programs perform the core activities needed to sustain our tourism sector. 
These programs deliver community-wide benefits.

ithaca/Tompkins County Convention and Visitors 
Bureau, a division of the Tompkins County 

Chamber of Commerce
As the County’s designated Tourism Promotion Agency, the CVB leads the community’s 
efforts in destination marketing and branding, group sales, and visitor services.

2018 HIgHLIgHTs.. .

1
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Beautification, signage, and public art program
The purpose of the Tompkins County Beautification, Signage, and Public Art Program is to increase the 
perception of Ithaca and Tompkins County as an outstandingly beautiful community that is simple for 
visitors to navigate, and as a place to visit for the overall beauty and distinctiveness of the area. The 
program invests in attractive public plantings in high traffic and gateway areas, rural beautification 
grants, public art grants, and the maintenance of a welcoming urban core through the Downtown Am-
bassadors program.

Recent progress on the program’s 2016-2020 Strategic Plan includes the further expansion of planting 
areas, increased sustainability of city plantings with more perennial plants and the installation of irriga-
tion systems, strong participation in the rural grants programs wherein rural towns and villages match 
grant funding one-to-
one, and expansion of 
the awards program to 
recognize and encourage 
the beautification ef-
forts of local businesses, 
groups, and individuals. 
For the second year, DIA 
employed two roving 
hospitality ambassadors. 
Armed with Downtown 
guides, maps, parking 
brochures, and special 
events information, they 
assisted 8,800 visitors 
from 25 countries and 32 
states. Shopping, dining, and visiting the temporary playground on the Commons were the top three 
reasons visitors cited for coming downtown. The clean team kept busy watering, weeding, shoveling, 
and removing litter and debris, as well as helping to set up and break down for events, including the 
Apple Harvest Festival, CFCU Summer Concert Series, and Ice Fest. DIA continued partnering with TCAT 
on bus stop cleaning and with the City of Ithaca to augment their Commons work. In 2019, DIA will add 
responsibility for weekends, night, and holiday trash removal and cleaning.

COMMUNITY ARTS PARTNERSHIP

empowering the arts
The Tompkins County Tourism Program supports 
the Community Arts Partnership (CAP) efforts to 
strengthen the visibility of Tompkins County’s thriv-
ing arts community. Tourism Program funding lever-
ages support from the New York State Council on 
the Arts and other funders, and supports CAP in pro-
moting the  Spring Writes Literary Festival along with 
the Greater Ithaca Art Trail and Ithaca Artist Market.

Some artists on the Greater Ithaca Art Trail. 

2
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In 2018, $139,369 of room 
tax investment in the 
Beautification, Signage, 
and Public Art Program 
leveraged an additional 
$170,394 in community in-
vestment (a match of 55%) 
through the work of Cornell 
Cooperative Extension 
of Tompkins County, the 
Downtown Ithaca Alliance, 
Community Arts Partnership, 
Tompkins County Chamber 
of Commerce, and Tompkins 
County Planning and Sus-
tainability Department.

3
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Flowers and other plantings adorn the Commons. 
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Hospitality Workforce development 
The Hospitality Workforce Development program is designed to build an awareness of 
and encourage interest in hospitality and tourism career pathways in Ithaca/Tompkins 
County. The program involves outreach, career exploration, workshops, customer service 
training, events, industry-recognized credentials, and ambassador training. Partners 
include the Workforce Development Board, Tompkins Workforce New York Career Center, 
Convention and Visitors Bureau, 
Downtown Ithaca Alliance, and 
Tompkins Cortland Community 
College. In late 2018 the 
program launched the Arrival-to-
Departure (A2D) Tourism Training 
Program™, a blended learning 
training program that utilizes 
both online learning and in-
person classes designed to create 
“Visitor Champions” throughout 
our community.  

Tompkins festivals program
The Festivals Program is a project of the Downtown Ithaca Alli-
ance and Tompkins County Tourism Program. By providing train-
ing, technical assistance, and equipment lending, it works to en-
hance the overall success and attraction of events and festivals 
county-wide. In 2018, the program provided direct technical as-
sistance to 32 events and festivals and lent event equipment to 
87 more, saving organizers thousands of dollars. The partners are a mix of major events 
that draw thousands of visitors from outside Tompkins County, like the Hair & Self-Care 
Festival, Wizarding Weekend, and Ithaca Festival, and beloved local events like Porchfest, 
Reggae Fest, and the First People’s Festival. Additionally, the Festivals Program hosted 
two workshops for event planners, attended by representatives of over 20 organizations. 
A number of resources are available on an ongoing basis through the program website: 
www.tompkinsfestivals.com  

Learn about science and nature at the 
Cayuga Nature Center.

discovery Trail
The Tourism Program invests in the Dis-
covery Trail to collectively promote eight 
local organizations that have a dual mis-
sion of education and tourism promo-
tion: Museum of the Earth, Cornell Lab 
of Ornithology, Cornell Botanic Gardens, 
Herbert F. Johnson Museum of Art, Cayu-
ga Nature Center, Sciencenter, The Histo-
ry Center in Tompkins County, and Tomp-
kins County Public Library. In 2018, the 
Discovery Trail distributed 45,000 rack 
cards to prospective visitors throughout 
New York State. The eight Discovery Trail 
sites welcomed over 803,701 visitors in 
2018, an 11% increase over the previous 
year.

• 7 •

Stone Cold Miracle and fans of all ages enjoy the 2018 CFCU Summer Concert Series.
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strategic Tourism implementation (sTi) grants 
These targeted grants support significant implementation of the 2020 Strategic Tourism Plan, related implementation plans, and other 
strategic priorities established by the STPB. In 2018 STI investments supported heritage tourism implementation, the Dryden Rail Trail, 
agriculinary tourism initiatives, hospitality ambassador training (Visitor Journey A2D™), and the second phase of the feasibility study for 
a Downtown Ithaca Conference Center. 

programs
In 2018,

the Tompkins County 
Tourism program invested 

$2.1 million in tourism mar-
keting and tourism product 

development through 16 
line-item funded pro-
grams, including the 

following:

t o u r i s m  g r a n t

Competitive Funding Opportunities
Grant programs support targeted projects that enhance tourism 
in our community. These competitive programs are designed to 
address specific local needs.

1
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Volunteers at the new Rail Trail 
kiosk at Main Street in Dryden. 
Front row l-to-r: Mike Murphy 
(Mayor, Village of Dryden), Milo 
Richmond, Vikki Armstrong, 
David Keifer, Alice Green (Dryden 
Town Board), Jim Miner, Bruno 
Schickel, Amy Dickinson. Back 
row l-to-r: Gwen Beck, Bob Beck, 
Dan Lamb (Dryden Town Board), 
Dan Wakefield (Trustee, Village of 
Dryden), Dean Russo, Mike Lane 
(Tompkins County Legislature), 
David Fogel (Mayor, Village of 
Freeville), David Bravo-Cullen.

The Wharton Studio Museum would simply not be where it is today without the support it has received 
from the Tompkins County Tourism Program. From our first Tourism Program grant in 2011, to the
grant we received in 2018 for an exciting project with Cherry Arts, the County has made it possible for 
WSM to produce engaging programming and exhibits, as well as make our vision to develop
the historic Wharton Studio building in Stewart Park a reality.  We are truly grateful!
—Diana Riesman, Executive Director/Co-founder, Wharton Studio Museum

“
“
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Tourism Capital grants 
expand major visitor-generating 
facilities and fund feasibility studies 
for potential projects. The Capital 
Grant program is administered by 
Tompkins County Area Development 
(TCAD), with grant review commit-
tee participation from STPB mem-
bers and the TCAD Board of Direc-
tors. In 2018, the program awarded 
$246,000 to six new projects with a 
combined project value of just under 
$7,000,000.

3
arts & Culture organizational development (aCod) grants
Tompkins County’s vibrant arts and cultural community makes it stand out as a special place 
in upstate New York and has helped secure its reputation as a premier tourist destination in 
the Finger lakes region. Since its inception in 2003, this Tompkins County Tourism Program 
has sought to safeguard the financial and operational stability of the County’s major arts and 
culture organizations through the ACOD program. Administered on behalf of the County by 
the Community Arts Partner-
ship, the program awarded 
$217,870 to 10 local organi-
zations in 2018.

4
new Tourism initiative grants and Tour-
ism project grants support significant new tour-
ism-generating initiatives that flow from and are consis-
tent with the Tompkins County Strategic Tourism Plan, 
and other tourism-generating single projects. In 2018, 
$174,761 was awarded to 22 projects.

Below: Girl meets sheep during Open 
Farm Days at Underhill Farm.

Support new and repeat tourism initiatives that are 
likely to drive significant overnight stays in Tompkins 
County hotels and bed-and-breakfasts, and that 
flow from and are consistent with key priorities of 
the 2020 Tompkins County Strategic Tourism Plan.

Above: The new “Cayuga Lake: Past
and Present” aquaria exhibit at 
Cayuga Nature Center.

Top: The “Secrets of the Skull: 
From Titanoboa to Tuatara” 
exhibit at Museum of the 
Earth.

Right: The Sciencenter’s 
Curiosity Corner provides an 
interactive and educational 
space for children ages 0-4.

2018 aCod grant recipients:
Cayuga Chamber Orchestra
Cinemapolis
Community School of Music and Arts       
Hangar Theatre
The History Center in Tompkins County
Kitchen Theatre Company
Paleontological Research Institution/

Museum of the Earth/ 
Cayuga Nature Center

Running to Places
Sciencenter
State Theatre of Ithaca
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Community Celebrations grants support observances, commemorations, 
jubilations, inaugurations, presentations, or other “red letter days” that have meaning 
for the community. Celebrations are not required to draw additional visitors to Tompkins 
County to receive grant funding, but many do, and all add to the visitor opportunities to 
experience the unique, authentic cultures and communities of Tompkins County.

5
Tourism marketing & adver-
tising grants help promote events 
and projects likely to attract visitors 
in a manner consistent with the CVB’s 
marketing strategy. The program made 
18 grants in 2018, matching partner in-
vestments dollar for dollar on campaigns 
designed specifically to attract visitors 
living outside of a 90-mile radius of 
Tompkins County.  

Messeret Stroman Wheeler and Godfrey L. 
Simmons, Jr. in FAST BLOOD by Judy Tate, 
part of Civic Ensemble’s theatre festival, 
Civic Acts: New Plays Toward the Beloved 
Community.

Top: Dancers perform at Juneteenth 2018.
Above: Performers collaborate at Watermusic.
Right: Families and friends have a “puddle- 
wonderful” good time at International Mud Day.
Below: Parade participants at the Newfield Old Home Days Festival.

As an educational not-for-
profit organization, we would 
never have been able to pull 
together the resources necessary 
to launch a 70-passenger 
commercial vessel and eco-
tourism program on Cayuga 
Lake without development 
and marketing grants from 
the Tompkins County Tourism 
Program.   

—Bill Foster, Discover Cayuga Lake

“
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Tompkins County Tourism industry by the numbers: 
3,728 annual jobs sustained by tourism – (2017, direct and indirect jobs)
$216 million in annual visitor spending / community revenues (2017)
$16.2 million in local taxes generated by tourism (2017)
$735 per household tax benefit (2017)
Sources: Tourism Economics, Tompkins County Finance Department
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Hotel Room  
Occupancy Tax:

In the
decade between 
2008 and 2018,  

Tompkins County hotel 
room occupancy tax 
revenues grew at an 

average annual 
rate of 5.1%. 

t o m P k i n s  C o u n t y 

A Growing Base of Support for Tourism Development

Quarter 4

Quarter 3

Quarter 2

Quarter 1

  2004      2005      2006      2007      2008       2009      2010       2011      2012       2013       2014      2015      2016        2017      2018
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Tompkins CounTy – HoTel room oCCupanCy Tax reVenue  
By QuarTer 2004 To presenT

Were it not for tourism-generated state and local taxes, the average 
household in Tompkins County would have to pay an additional $735 to 
maintain the same level of government revenue.



2018 BudgeT Tompkins CounTy Tourism program

Marketing

Product Development   

Other
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Tourism Program Budget
t o m P k i n s  C o u n t y 

The 2018 adopted 
budget revenue 

included $2,754,484 in 
hotel room occupancy 

taxes and $18,001 
drawn from reserves 

for a grand total of 
$2,772,485. most 
Tourism program 

funds are subject to 
the “60/40 policy,” 

which requires that 
60% of funds be 

allocated to marketing 
and 40% to product 

development. The chart 
below illustrates the 

2018 Tourism program 
budget.

other product development expenditures include Community Celebration grants ($35,500), 
Cap general operating fund ($41,209), festivals ($26,368), Hospitality Workforce development 

($31,833) County Historian ($7,500), and public art grants ($10,121). additional marketing 
expenditures include discovery Trail ($38,259), and market the arts ($10,800).

Marketing
Convention and Visitors Bureau 
$1,064,818

County Tax Administration  
Fee, $275,448 TCAD, $205,000

Strategic 
Tourism 
Implementation 
Grants 
$135,000

Strategic 
Planning 
& Staffing 
$107,653

Other

New Tourism 
Initiative Grants 
$74,000

Marketing & 
Advertising 
Grants, $50,000

Other 
Marketing 
$49,059

Product 
Development
aCOD grants, $222,347

Capital Grants
$213,260

Beautifica-
tion Program 
$139,369

Other Product 
Development
$117,031

Tourism Project 
grants, $84,000

Celebration  
grants, $35,500



2018 TOURIsM gRANTs AWARDED
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arts & Culture organizational development grants
appliCanT organizaTion projeCT amounT aWarded
Cayuga Chamber Orchestra arts and Cultural Organizational Development  $23,000 
Cinemapolis arts and Cultural Organizational Development  $18,370 
Community School of Music and Arts Arts and Cultural Organizational Development  $10,000 
Hangar Theatre Arts and Cultural Organizational Development  $20,000 
kitchen Theatre Company arts and Cultural Organizational Development  $30,000 
Paleontological research Institution arts and Cultural Organizational Development  $30,000 
Running to Places Arts and Cultural Organizational Development  $15,000 
Sciencenter Arts and Cultural Organizational Development  $20,000 
State Theatre of Ithaca Arts and Cultural Organizational Development  $27,500 
The History Center in Tompkins County arts and Cultural Organizational Development  $24,000 

Tourism Capital grants
appliCanT organizaTion projeCT amounT aWarded
Discover Cayuga Lake A New Tourism and Event Venture on Cayuga Lake  $50,000 
Friends of Stewart Park Stewart Park revitalization - Phase 3 Building Improvements  $40,000 
Ithaca Children’s garden urban environmental education Center  $30,000 
Sciencenter Build Move Live Play  $10,000 
State Theatre of Ithaca State Theatre Accessibility and Sound Improvements $26,000
The History Center in Tompkins County Tompkins Center for History and Culture Build Out  $50,000 

Community Celebrations grants
appliCanT organizaTion projeCT amounT aWarded
Child Development Council Playdate in the Park  $850 
Danby Community Council Civil War encampment  $1,400 
Enfield Community Council, Inc. Enfield Harvest Festival  $2,000 
Groton Old Home Days Groton Old Home Days  $1,500 
Groundswell Project IWR Community Picnic at the Farm  $680 
Historic Ithaca Tompkins County Walk and Talks  $1,000 
Ithaca Aviation Heritage Foundation Tommy Centennial Flight Celebration  $2,000 
Ithaca Children’s Garden International Mud Day  $1,950 
Ithaca Children’s Garden Festival of Fire & Ice  $1,675 
Ithaca Concert Band A Season of Free Band Concerts  $1,000 
Multicultural Resource Center First Peoples Festival  $1,750 
No Más Lágrimas Art in Community & Latino Multicultural Festival  $1,200 
Southside Community Center Kwanzaa  $1,600 
Southside Community Center Juneteenth   $1,000 
Town of Groton 10th Annual Verne Morton Memorial Photography Show & Contest  $700 
Town of Newfield Newfield Old Home Days  $2,000 
Triphammer Arts Inc. Watermusic/Dancing on the Trail  $2,000 
Trumansburg Area Chamber of Commerce Trumansburg WinterFest  $1,000 
Trumansburg Area Chamber of Commerce Trumansburg Porchfest  $500 
Varna Community Association GeoWhiz  $500 
Village of Groton Groton Community Night  $1,000 
Village of Groton Groton Cabin Fever Festival  $1,000 
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Tourism marketing & advertising grants
appliCanT organizaTion projeCT amounT aWarded
Civic ensemble  Civic acts: New Plays Toward The Beloved Community  $4,390 
Community Arts Partnership Greater Ithaca Art Trail Open Studio Weekends  $2,850 
Community arts Partnership Spring Writes literary Festival  $3,120 
Downtown Ithaca Alliance Ice Fest  $2,100 
Downtown Ithaca Alliance Bite of Ithaca  $2,500 
Ithaca Asian American Association /   Finger Lakes International Dragon Boat Festival  $2,600 

Social Ventures Inc 
Ithaca Children’s Garden Showcasing ICG as a destination: Zooming in on nature-play, family-centered  $5,000 

 outdoor recreation, and sustainable lifestyles  
Ithaca Festival Ithaca Festival after Dark  $3,100 
Ithaca Shakespeare Company Summer Shakespeare Festival  $1,000 
Ithaca underground Big Day In, Naked Noise, November music Series  $3,600 
Kitchen Theatre Company 2018 TV Advertising  $5,000 
Paleontological Research Institution Living Fossils: Travelers from Deep Time  $2,100 
Tea leaves Inc  Ithaca reggae Fest  $4,113 
Trumansburg area Chamber of Commerce TaCC marketing and advertising  $2,737 
Village of Trumansburg Farmers Market Marketing and Advertising  $1,225 
Wharton Studio Museum Ithaca Fantastik  $2,600 
Wharton Studio Museum Wharton Studio Era Headphone Walking-Play  $1,000 
Wizarding Weekend Wizarding Weekend  $4,100 

Tourism project and new Tourism initiative grants
appliCanT organizaTion projeCT amounT aWarded
Community arts Partnership Spring Writes literary Festival  $3,500 
Community Arts Partnership Greater Ithaca Art Trail Open Studio Weekends  $2,000 
Cornell Cooperative Extension of Tompkins County Open Farm Days Weekend  $6,250 
Discover Cayuga Lake Introducing the MV Teal to Tompkins Tourism Community  $1,600 
Discover Cayuga Lake MV Teal Overhaul - Phase II  $8,250 
Downtown Ithaca Alliance Ice Fest  $10,000 
Ithaca Asian American Association /  Finger Lakes International Dragon Boat Festival  $9,000  

Social Ventures Inc
Ithaca Children’s Garden The Wonders of Wetlands  $8,686 
Ithaca Festival Ithaca Festival After Dark  $10,000 
Ithaca Heritage  Authentically Rural  $8,000 
Ithaca Shakespeare Company Summer Shakespeare Festival  $12,000 
Ithaca Underground Big Day In, Naked Noise, November Music Series  $6,000 
Ithaca Youth Bureau Ithaca Bike rental guided Bike Tours and multi-ability recumbent Trikes  $10,475 
Latino Civic Association of Tompkins County Latin@ Heritage Month  $2,000 
Paleontological Research Institution Living Fossils: Travelers from Deep Time  $5,000 
Sciencenter Vet Exhibit  $25,000 
Tea Leaves Inc  Ithaca Reggae Fest  $5,000 
The History Center in Tompkins County exploring Science, Imagination, and Culture in Tompkins County:  $3,000 

 What is our next Taughannock Giant?  
Village at Ithaca Hair & Self-Care Festival  $4,000 
Wharton Studio Museum Ithaca Fantastik  $15,000 
Wharton Studio Museum Wharton Studio Era Headphone Walking-Play  $5,000 
Wizarding Weekend Wizarding Weekend 

strategic Tourism implementation grants
appliCanT organizaTion projeCT amounT aWarded
Downtown Ithaca alliance Downtown Ithaca Community Conference Center: Phase Two            $42,675 
Historic Ithaca Joint Historic Ithaca / The History Center in Tompkins County Heritage Tourism Program $55,150 
TC Workforce Investment Board Visitor Journey A2D™ Ambassador Training Program $11,175 
Tompkins County Tompkins Center for History and Culture $100,000 
Tompkins County Chamber of Commerce CVB Agriculinary Tourism Plan Implementation-Gap Request          $18,000 
Town of Dryden Dryden rail Trail route 13 Crossing - Prelim. Design & F.H. Fox Bridge engineering             $26,000 
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VoTing memBers
David Blake  At-Large
Brett Bossard  Arts-Culture
Kelli Cartmill  Lodging
Josh Friedman  Arts-Culture
Steven Hugo  At-Large
Ken Jupiter  At-Large
Anne Kellerman  At-Large
Katie Kutz  Lodging
Doug Levine  Arts-Culture
Michael Mellor  At-Large
Cara Nichols  Ithaca College
Stephen Nunley  At-Large
Barbara Romano  Cornell University
Monika Roth  Agriculture
Susan Stafford  TC3
Baruch Whitehead  Arts-Culture
Scott Wiggins  At-Large
Andrew Zepp  Recreation

sTRATEgIC TOURIsM planning Board

The STPB meets each third Wednesday  
at 3pm.  agendas, minutes, and  
meeting locations are available at  
www.tompkinscountyny.gov/tourism/board

Tompkins CounTy Tourism program sTaff
Nicholas Helmholdt Principal Planner / Tourism Program Director
Dariele Drake  Senior Account Clerk
Kristin McCarthy Administrative Assistant

ex-offiCio / non-VoTing memBers 
Martha Armstrong Tompkins County Area Development
Peggy Coleman Ithaca/Tompkins County Convention and Visitors Bureau
Gary Ferguson Downtown Ithaca Alliance
Anna Kelles Legislature Liaison
Dwight Mengel Government Transportation
John Spence Community Arts Partnership
Jennifer Tavares Tompkins County Chamber of Commerce

assoCiaTe non-VoTing memBers
Ethan Ash Associate - Former STPB Member
Jim Brophy NYS Parks
Erica Frenay Shelterbelt Farm
Carol Kammen County Historian
Jon Reis Former STPB Member

STPB members and CVB and Tourism Program staff. Front row (left to 
right): Anne Kellerman, Monika Roth, Barbara Romano, Susan Stafford, 
Kelli Cartmill, Kristin McCarthy, and Katie Kutz. Back row (left to right): 
Nick Helmholdt, Jon Reis, Gary Ferguson, Steve Hugo, Jennifer Tavares, 
John Spence, Peggy Coleman, David Blake, Josh Friedman, Brett Bossard, 
Stephen Nunley, Doug Levine, Michael Mellor, Baruch Whitehead, and 
Cara Nichols.
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