
Minutes 

Regular Meeting of the Board of Directors – Tompkins County SWCD 
September 11, 2017 

170 Bostwick Road, Ithaca, NY 14850 
 

Present:   Dan Carey, Aaron Ristow, Jim Dennis, Dave McKenna 
    Staff:  Jon Negley, Kym Jackson, Angel Hinickle, Paul Gier 
    Agencies:  Pat Barry, NRCS 

   Guests:  Barry Goodrich, Tom Mallory   
 

Dan Carey, Chair, called the meeting to order at 1:07pm.  A quorum was present. 
 
The addition of an Executive Session was made to the agenda. 
 
D. McKenna moved to approve the minutes as presented.  A. Ristow seconded.  All in favor.  Motion Carried. 
D. McKenna moved to approve the special meeting minutes as presented.  A. Ristow seconded.  All in favor.  Motion 
Carried. 
 
Privilege of the Floor 
 
B. Goodrich is looking for seedlings which meet NRCS guidelines for farmers in the Town of Caroline.  Two suggestions 
were provided to B. Goodrich. 
 
Introduction 
 
J. Negley introduced Thomas Mallory, a candidate for the Water Resource Engineer position vacancy.  T. Mallory 
described his past experience including 13 years with Delaware County Soil and Water Conservation District from which 
he retired on December 31, 2016.  His focus has been on streambank design and the supervision of data gathering for 
streams.  He was involved with flood incidents and his post flood stream rehabilitation program was accepted by 
NYSDEC and his course has been adopted statewide.  Tom is currently becoming familiar with Tompkins County and 
looks forward to learning more. 
 
T. Mallory departed at 1:26pm. 
 
Reports of Other Agencies: 
 
P. Barry reviewed his written report and it is attached. 
 
J. Negley reviewed NYS SWCC’s written report and it is attached.  TCSWD’s Annual Plan of Work for 2018 will be 
presented at the next Board Meeting for review and approval.   NYS Part B’s application is due on November 1st and will 
also be presented at the next Board Meeting.   
 
On September 26th, J. Negley will be representing TCSWCD at the Tompkins County Legislature Budget Hearing and will 
be presenting the 2018 Draft Budget.   
 
On September 21st, A. Hinickle will be moderating a session entitled “Emerging Challenges in The Watershed – Streams” 
at the USC Watershed Forum in Binghamton.  
 
Financial Report: 
 
D. McKenna moved to approve the financial reports for the month of July.  J. Dennis seconded.  D. Carey was interested 
to know if the new storage container and its contents were covered under insurance.  K. Jackson will follow up.  A. 



Hinickle reported on the difficulties with the YUMA equipment breakdowns and subsequent attempts trying to get it 
repaired.   J. Negley reviewed the bank account balances with the Board as transfers will need to be made soon.  A vote 
was taken and the financial reports were approved.  Motion Carried. 
 
D. Carey moved to approve the September, 2017 Vouchers.  D. McKenna seconded.  P. Gier reviewed the two farm 
payments which are completion/closeouts as part of the STAIEP program.  A vote was taken and the September 
vouchers were approved.  Motion Carried. 
 
Staff/Project Reports: 
 
P. Gier reviewed recent outreach events he has participated in and his work with Cooperators.  He and Board Members 
also discussed soil health. 
 
P. Gier and A. Hinickle departed at 2:15pm. 
 
Old Business: 
 

 RESOLUTION 2017-41 – Adoption of Amended Fiscal Policies.  J. Dennis made the motion to approve, D. 
McKenna seconded.  K. Jackson reviewed the changes made to designated fund minimum balances.  A vote was 
taken and the adoption of Resolution 2017-41 was accepted.  Motion carried. 

 
RESOLUTION 2017-42 – Adoption of Amended Employee Handbook.  D. Carey made the motion to approve, A. 
Ristow seconded.  The Vision Policy was revised to reflect changes voted on in 2016.  It was also revised to read 
it is available to full time employees in order to maintain consistency with the other benefits.  A vote was taken 
and the adoption of Resolution 2017-42 was accepted.  Motion carried. 
 

New Business: 
 

 Disability and Paid Family Leave Policy discussion.  TCSWCD has looked into the possible addition of these 
policies and has requested price quotes from two insurance carriers.  The varying level of benefits and costs 
were reviewed.  The Board is interested in what Tompkins County provides and any consequences to offering 
the benefits.  J. Negley and K. Jackson will reach out to Tomkins County Personnel and others to see what 
situations were encountered by offering the policies. 

 Credit Card Acceptance discussion/Bank Account.  TCSWCD has also looked into the option of offering credit 
card processing for payments such as the Tree Sale, Soil Group Worksheets, and Workshop Registrations.  
Quotes were obtained for web payments and for a dedicated iPad for swiping or manual entry.  In either case, a 
separate bank account would be opened strictly for credit card processing.  TCSWCD has also reached out to the 
County to see if they are able to create web forms for processing.  There has not been a response as of this 
time.  The Board unanimously decided to not host an Annual Tree and Shrub Sale Event.  It is not financially 
profitable, and labor intensive.  They also felt the sale took away from local nursery businesses.  The Board 
would rather use resources to develop another program to assist conservation and provide more outreach.  As 
for offering payment by credit cards, the Board would like TCSWCD to research what other Soil and Water 
Conservation Districts are providing.  K. Jackson will follow up with this information. 

 Annual Tree & Shrub Sale discussion.  Discussion was held with the Credit Card Acceptance discussion.  The 
decision to not host the event was made. 

 RESOLUTION 2017-43 – Entering into Contract Agreement with the Community Science Institute to fund a water 
quality project with FLLOWPA FY 15-16 funds under contract #C305139-1516 held by Oswego County Soil and 
Water Conservation District for NYSDEC.  D. McKenna made the motion to approve, J. Dennis seconded.  This 
contract would assist the Water Resource Council in monitoring data ahead of the new TMDL model.  The lake 
would be monitored in six locations and data would be entered into a public database to establish a baseline 
reading.  The Board agreed the more data available, the better.  A vote was taken and the adoption of 
Resolution 2017-43 was accepted.  Motion carried.   

 



 
 
Announcements/Meetings: 
 
J. Negley will contact A. Teeter to schedule a Safety Committee Meeting.  He will also work on creating a PowerPoint 
presentation for training staff, interns, and volunteers. 
 
J. Negley will be attending the NYACD Annual Meeting in October and encouraged Board Members to attend.  They 
should let K. Jackson know by the next day if they would like to register for the meeting. 
 
A Fall Tire Recycling Event has been confirmed for October 14th in the Town of Enfield.  The Town has been active in 
wanting to promote the event as much as possible.  K. Jackson is in the process of getting an ad in their newsletter, 
publishing an ad in The Shopper, and getting flyers laminated for posting in local business.   
 
P. Barry and B. Goodrich departed at 1:48pm. 
 
Executive Session 
 
J. Dennis made a motion to go into Executive Session at 3:13pm to discuss personnel matters – to appoint a Water 
Resource Engineer.  D. Carey seconded.  J. Dennis made the motion to exit Executive Session at 3:20pm.  A. Ristow 
seconded.  Carried.  A vote was taken and the hiring of Thomas Mallory was approved according to the terms in a 
prepared Offer Letter.  Motion carried.   
 
The next meeting date is October 2, 2017 
 
J. Dennis moved to adjourn the Regular Meeting at 3:22pm.  A. Ristow seconded.  All in favor.  Carried.   
 
 
Respectfully Submitted: 
 
________________________________    ___________________________________ 
Kym Jackson, Secretary                     Dan Carey, Chair 


