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TOMPKINS COUNTY ENERGY TASK FORCE 1 
Thursday, August 10, 2017 2 

TCPL Borg Warner Conference Room 3 
Final Minutes 4 

      Attendance 5 
Member  Member  Member  
Sharon Anderson P Curt Gooch A Irene Weiser P 
Martha Armstrong E Jerry Goodenough E Gordon Woodcock P 
Cliff Babson A  Bob Howarth P Sarah Zemanick P 
Dan Cogan P Sarah Kelsen A   
Fernando de Aragón P Tim Mount P Staff  
Jerry Dietz P Megan Pulver E Katie Borgella P 
Brian Eden P Martha Robertson P Ed Marx P 
Todd Fox A Brice Smith E Kristin McCarthy P 
Nick Goldsmith P Jennifer Tavares P   
P=Present, E=Excused, A=Absent 

 6 
Guests – Michael Koplinka-Loehr 7 
 8 
Welcome, Introductions – Chair Sharon Anderson called the meeting to order at 9:31 a.m. The attendees 9 
quickly reintroduced themselves. 10 
 11 
Comment from the Public – No comments. 12 
 13 
Approval of June 8th minutes – Irene Weiser moved to approve the June 2017 minutes. Dan Cogan seconded. 14 
The minutes were approved by the members present. Bob Howarth abstained because he wasn’t at the June 15 
meeting. 16 
 17 
Discuss draft chapter on solar energy 18 
Sharon summarized the outcomes from the July focused discussion on solar energy, which included Katie 19 
Borgella and other attendees pulling together and then sifting through all the acquired information to draft a set 20 
of aspirational goals, solar strengths/opportunities and weaknesses/threats, and a matrix for evaluating possible 21 
actions to assist solar energy development. The group discussed each of these aspects of the draft chapter 22 
during this meeting. 23 
 24 

1) Changes to text: 25 
Aspirational Goals: Several members argued for keeping these goals written as simply as possible and 26 
going into more detail in the objectives section.  27 

 28 
1. Certain tweaks to the language came up repeatedly in discussions of the first goal (“A majority of 29 

Tompkins County residents and businesses will be using renewably generated electricity.”), and Sharon 30 
summarized them as follows: Members agree with stating that a majority of Tompkins County residents 31 
and businesses will be using 100 percent renewably generated electricity by 2030 and that a priority will 32 
be placed on using locally generated electricity. In addition, language will be added that frames this 33 
aspiration within the State’s goal of having the grid powered by 50 percent renewable energy by 2050. 34 

 35 
2. In regards to the second aspirational goal (“All municipalities will be working with municipally adopted 36 

solar-friendly laws, and residents of those communities will have the information they need to 37 
understand the technical and economic aspects of proposals to install solar in their municipality.”), 38 
Martha Robertson liked the language as written. In her opinion, it states that by 2030 the necessary 39 
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municipal laws will be in place and enough public conversation will have taken place for residents to 40 
make informed decisions regarding large-scale solar projects.  41 

 42 
A few members were hesitant to approve the language given the roadblocks some developers have 43 
faced recently in our area when seeking approval for their solar energy projects. The variability in the 44 
technical and educational components of projects was also of concern; however it was pointed out that 45 
the frame of reference will most likely be quite different in five years, and the public will have more 46 
experience with solar energy.  47 

 48 
At this point in the meeting, Sharon took a moment as chair to tell the group she had been reading up 49 
on Robert’s Rules of Order for parliamentary procedure. In her perusal of the manual, she had come 50 
across one directive in particular that she thought might be worth enacting in some form: members can 51 
only speak twice when debating a motion. Following it might help members crystallize their thoughts on 52 
a subject and keep discussions moving. 53 

 54 
Martha R. thought it important to convey the importance of public support for municipal action on 55 
installation of solar projects. Some members, like Nick Goldsmith, were apprehensive about inserting 56 
such language but other participants, like Ed Marx, thought it suitable for inclusion in an aspirational 57 
goal. In the end, Sharon asked if anyone would take issue with Katie adding the word “support” to the 58 
second goal, and no hands went up.  59 

 60 
3. None of the members had issues with the language used for the third aspirational goal (“Tompkins 61 

County will continue to leverage its influence as a green energy leader to attract energy innovation.”). 62 
 63 

Sharon asked the members to direct any additional comments to Katie via email. 64 
 65 

2) Prioritizing actions from the matrix 66 
Katie emphasized that she prefers for the group to choose no more than 10 priority actions. In her eyes, 67 
the fewer the number of actions, the more impactful they’re likely to be, and the more likely it is that 68 
they’ll be implemented. 69 
 70 
Jennifer suggested that the action steps be aligned with the three aspirational goals. Gordon Woodcock 71 
seconded that idea, advising members to ask themselves a couple of guiding questions when evaluating 72 
an objective: How implementable is it? How achievable? How well does it align with a particular goal? 73 
Katie said she could add a column to that effect in the matrix.  74 
 75 
Brian Eden suggested they find a new mechanism to prioritize the items, perhaps combine them into 76 
categories to whittle down the list.  77 
 78 
Several members, including Nick, Martha R., Bob, and Irene, thought the action around land use 79 
regulations should be a priority but the language should be revised to differentiate between land use 80 
codes and building codes.  81 

 82 
Michael Koplinka-Loehr started to make a comment, but Ed reminded him that as a member of the 83 
public, he can only speak during privilege of the floor.  84 

 85 
Fernando de Aragón said that the educational piece is crucial, given the pushback from the community 86 
lately on solar farm installations. To that end, he thought the educational aspects of some of the actions 87 
could be folded into one.  88 

 89 
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Katie read an email from Brice Smith, who couldn’t be at the meeting, in which he suggests the task 90 
force approach NYSEG about extending the hosting capacity mapping work they are currently doing for 91 
higher voltage lines to their 4.8 kV lines in Tompkins County as a pilot project. Brice said he would be 92 
happy to work on such a project. Sarah Zemanick and Brian voiced their support for Brice’s suggestion 93 
and suggested that it will also be important to gauge where the capacity is locationally most beneficial. 94 
 95 
Irene thought it would be meaningless to work with municipalities on identifying suitable solar sites until 96 
the hosting capacity question is answered. Also, she recommended that the task force use Survey 97 
Monkey in the future for prioritizing objectives in advance of meetings instead of asking people to 98 
decide more or less on the spot.  99 

 100 
Sarah Z. asked if everyone would be ok with culling some of the lower-priority items from the list to 101 
keep the process moving forward. The group combined several of the actions and moved others to a 102 
separate list of actions to be considered at some future point.  103 
 104 
Given the amount of reworking needed, Sharon stated that voting on the chapter would be postponed 105 
until Katie has prepared a new draft and the members have had a chance to review it. She asked the 106 
group if they thought a committee should be created to deal with this next step. Ed commented that 107 
given the limited staff support available, forming more committees in which staff members are expected 108 
to participate is not a sustainable option. In his opinion, this kind of preparation work is best done via 109 
email in between in-person meetings. 110 

 111 
Next steps 112 
Brian reported that there is a lot of momentum continuing to build with heat pumps. The group decided to use 113 
the next focused discussion meeting (September 14) to finish review of the draft solar chapter as well as 114 
prepping work on heat pumps so the group can discuss heat pumps at the October 12 formal meeting. Brian 115 
directed members interested in learning more about heat pumps to a video on the Solar Tompkins website that 116 
features a HeatSmart workshop given June 30, 2017, to the Tompkins County Climate Protection Initiative. Brian 117 
added that it would be valuable for him to get feedback from his fellow task force members as it would bring 118 
new voices into the mix. Bob chimed in that he is a huge proponent of heat pumps for domestic hot water and 119 
thinks they are the best investment anyone can make to reduce costs and greenhouse gas emissions. 120 
 121 
Action: Martha Robertson moved, and Jennifer Tavares seconded, to have the Energy Task Force focus on solar 122 
energy at the September discussion; adopt any solar-related measures and begin talks on heat pumps in 123 
October; concentrate on heat pumps at the November focused discussion; and be ready to talk about heat 124 
pumps and possibly take action on them at the formal meeting in December. The motion was approved 125 
unanimously.  126 

 127 
Announcements 128 
Katie reported that the County had published an RFP for a medium-scale wind site feasibility project. As a result 129 
of media coverage, Katie has had five to six interested landowners contact her already.  130 
 131 
Martha R. reported that Katie will serve as interim Commissioner of Planning and Sustainability while the County 132 
searches for Ed’s replacement. She also invited everyone to stop in for Ed’s retirement party at the Westy on 133 
August 23rd.  134 

 135 
Sarah Z. let the group know that the next Dryden Town Board meeting will be August 17th and encouraged 136 
people to come speak in support of solar projects in the area.  137 

 138 
 139 
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What worked well and what didn’t? 140 
• Fernando agreed with Irene that having some sort of mechanism, such as a Survey Monkey poll or dot 141 

matrix, to cull information before meetings would be helpful. 142 
• Bob made the counterargument that having time for in-depth discussions before deciding what data to 143 

cut can also prove advantageous. 144 
• Jerry Dietz liked Sharon’s suggestions about using Robert’s Rules to keep meetings moving. 145 
• Martha R. asked that more documents be available in hard copy because it can be tricky for her to 146 

access a printer and the same might be true for other members. 147 
• Irene thinks the task force should reassess its capacity in terms of what it can accomplish as an 148 

organization and proceed from there. 149 
• Everyone complimented Sharon on the excellent job she is doing as chair.  150 

 151 
Adjournment – The meeting was adjourned at approximately 11:25 am. 152 
 153 
These draft minutes will be formally considered by the Energy Task Force at its next formal meeting, and 154 
corrections or notations will be incorporated at that time. 155 
 156 
Prepared by Kristin McCarthy, Tompkins County Planning and Sustainability Department. Approved by the 157 
Energy Task Force: 10/12/17 158 


