
Owning Your Own Health Committee 
Minutes – Approved 

April 181, 2018 -  p.m. 
Legislature Chambers 

 

 

 
Present:   Ted Schiele, Bev Chin, Debby Kelley, Leslie Moskowitz Jackie Kippola, Jim Bower, 

Kathy Servoss, Emily Mallar (arrived at 3:07 p.m.), Sarah Thomas 
Excused:   Olivia Hersey, Tammy Morse 
Guests:     Don Barber, Executive Director 
 
 
Call to Order 
 
 Mr. Schiele, Chair, called the meeting to order at 3:03 p.m.  
 
Changes to the Agenda 
 
 There were no changes to the agenda.  
 
 Ms. Mallar arrived at this time.  
 
Approval of February 21 and March 21, 2018 Minutes 
 
 February 21, 2018 
 It was MOVED by Ms. Kippola, seconded by Mr. Bower, and unanimously adopted by 
voice vote by members present, to approve the minutes of the February 21, 2018 as presented.  
MINUTES APPROVED. 
 
 March 21, 2018 
 It was MOVED by Ms. Kippola, seconded by Ms. Mallar, and unanimously adopted by 
voice vote by members present, to approve the minutes of the March 21, 2018 as corrected.  
MINUTES APPROVED. 
 
Executive Director’s Report 
 
 Report on Work of Other Committees 
 Mr. Barber reported the Joint Committee on Plan Structure and Design will be bringing 
forward changes to the Silver Metal Plan because it has moved outside its actuarial value 
range.  The Audit and Finance Committee will be given the 2017 year-end financial report at the 
next meeting and will also be presented with the 2017 external audit.  These documents are due 
to be filed with the Department of Financial Services at the end of the month.  He reported the 
Board, on recommendation of the Audit and Finance Committee, adopted an Investment Policy.  
In order to get the best returns the Consortium must find the best manager for its portfolio and 
the Committee will discuss issuing a Request for Proposals at its next meeting. The State is not 
requiring this but has guidelines that have to be followed.   
 
 The Board also adopted a policy that all enrollment applications have to be done online 
going forward.  A mechanism for making this happen for those small municipalities that don’t do 
it is expected to be in place by July 1st.  All municipalities will be receiving information and those 
that wish to do their own online enrollment will need to sign-off that they will be doing that.  
 
 Mr. Schiele reported on the Consortium’s new website and stated the Committee has 
gone through the design phase and is now working on structure.  A meeting has been 
scheduled with the vendor tomorrow to review recommended structure changes.  
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 Mr. Barber reminded the Committee that the annual educational retreat will be held on 
April 26th at TC3 and this year the focus will be on claims trends.  
 
 Ms. Moskowitz arrived at this time. 
 
Committee Vice Chair 
 
 Mr. Schiele asked if there was interest by any member to be Vice Chair of the 
Committee and Ms. Moskowitz volunteered.  
 
 It was MOVED by Mr. Schiele, seconded by Ms. Kippola, and unanimously adopted by 
voice vote by members present, to elect Leslie Moskowitz to be Vice Chair of the Owning Your 
Own Health Committee.  MOTION CARRED.  
 
Wellness Consultant 
 
 Mr. Barber reported the Review Committee met with the sole responder to the Request 
for Proposals for a Wellness Consultant. The meeting was very in-depth and went well; 
however, it became clear that the RFP hadn’t provided sufficient direction. He provided 
members with goals, history, a vision statement, and evaluation criteria that resulted from the 
Review Committee’s work.  He also provided a copy of the responder’s proposed first-year work 
plan and asked for input from the Committee and said from that feedback a final proposal and a 
cost will be submitted. 
 
 There was discussion of number nine in the evaluation criteria: “Evaluate “Annual 
Physicals” as a measure of wellness, with questions raised as to whether the code is changed 
due to a patient being diagnosed or treated for a different condition during the visit. It was felt 
that it may be difficult to identify an accurate number of annual physical visits; therefore, this 
would be a difficult indicator; Mr. Barber referred to prior discussions and noted the intent is to 
evaluate whether annual physicals should be a measure of wellness.  
 
 Mr. Barber said the responder will submit a revised proposal and a contract based on 
the work plan.  That information will be presented and discussed by the Audit and Finance 
Committee at its May meeting.  Ms. Kippola said she views the work plan as not only the work 
plan for the Wellness Consultant but for the Committee as well and suggested it be attached to 
each agenda.   
 
 Ms. Moskowitz questioned whether the Consortium has conference call capability and 
was told the Consortium will soon have the ability to initiate conference calls.  Mr. Schiele said 
he would like to look into using Zoom for meetings as he has found it easy to use and provides 
good video quality.   
 
Develop List of Website Instructional Videos 
 
 Mr. Schiele said his original suggestion was to have an instructional video to show 
people how to navigate the Consortium’s website but thinks it’s likely the Wellness Consultant 
will have additional ideas.   He suggested that this item remain as an ongoing item on the 
agenda and welcomed other suggestions by members.  
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Next Agenda 
 
 Mr. Schiele said he would like to continue to have the Wellness Consultant’s first-year 
work plan on the agenda and for the Committee to begin having discussion of each item on the 
plan.  He suggested Developing a List of Instructional Videos remain an agenda topic. 
 
 Mr. Barber said the RFP Committee discussed the Wellness Consultant having a 
presence at wellness fairs and to move towards the Consortium eventually having its own 
wellness fair.  The Committee can discuss ways to support those events.   
 
Announcement 
 
 Ms. Chin announced a Wellness Summit will be held in Binghamton in June and she will 
have some tickets that she will provide to Mr. Barber.  She said this is rural health funding and 
suggested someone from a rural area and also a labor representative be invited to attend.   
 
 Ms. Moskowitz asked when flu clinics will start to be scheduled; Mr. Barber will speak 
with Mr. Prashaw at ProAct.  She also suggested the next Newsletter include a spotlight on one 
of the municipalities.  
 
Adjournment 
  
 The meeting adjourned at 4:04 p.m.  


