
Owning Your Own Health Committee 
Minutes – Approved 

January 17, 2018 
Legislature Chambers 

 

 

 
Present:   Ted Schiele, Jim Bower, Debby Kelley, Tammy Morse, Beverly Chin, Emily Mallar 

(arrived at 3:20 p.m.), Leslie Moskowitz  
Excused:   Kathy Servoss, Olivia Hersey, Jackie Kippola, Sharon Bowman 
Guests:     Don Barber, Executive Director; Beth Miller and Tracy Bruno, Excellus (via 

conference call) 
 
 
 
Call to Order 
 
 Mr. Schiele, Chair, called the meeting to order at 3:08 p.m.  
 
Changes to the Agenda 
 
 There were no changes to the agenda.  
 
Approval of December 13, 2017 Minutes 
 
 It was MOVED by Ms. Chin, seconded by Mr. Bower, and unanimously adopted by voice 
vote by members present with Ms. Morse abstaining, to approve the minutes of December 13, 
as corrected.  MINUTES APPROVED.  
 
Executive Director’s Report 
 
 Report on Work of Other Committees 
 Mr. Barber reported the Joint Committee on Plan Structure and Design met and had a 
presentation by Cayuga Area Plan, ProAct, and Excellus on opioids earlier in the month that will 
be posted on the Consortium’s website.  The Executive Committee is looking to create an 
enrollment staff position to see that enrollments are done online; this should be helpful to small 
municipalities that do not have staffing to do this and this would also provide more updated 
information on enrollment as information would be inputted directed to Excellus.  He also said 
Excellus will now be providing confirmation within 24 hours when someone has been entered 
into the system and he will be providing information to benefit clerks on this.  The Executive 
Committee also discussed the need for a more coordinated approach to marketing and will be 
forwarding a proposal to the Board of Directors to create a Marketing Committee.   
 
 Mr. Barber reported ProAct has submitted a response to the prescription drug claims 
audit report and that response is being worked through.  The Executive Committee also asked 
about performing another dependent recertification and upon consultation with Mr. Locey and 
Excellus he was advised to wait another year which would put this process on a five-year 
timeline.   
 
 Ms. Mallar arrived at this time.  
 
 Ms. Moskowitz asked if any action steps came out of the opioid presentation.  Mr. Barber 
said the presentation ran the length of the meeting; however, at the next Joint Committee 
meeting there will be discussion of things that the Consortium can do within its benefit plans. 
Ms. Chin commented that she felt the presentation was very well done and recommended a 
similar presentation be done by the five-county regional group at one of its regional meetings.  
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 Ms. Morse offered to share her personal experience with the opioid crisis and instances 
she encountered where her insurance plan did not work for a covered dependent. 
 
 Mr. Barber provided an update on Stop Loss insurance and said the Audit and Finance 
Committee weighed proposals from three different carriers and has recommended staying with 
Highmark, the Consortium’s current carrier.  It also recommended increasing the current 
deductible of $450,000 to $600,000 and to also increase the Catastrophic Claims Reserve from 
$1,350,000 to $2 million due to the increased risk.  
 
 Review Committee “Charge” from Board and Membership 
 Mr. Barber distributed and reviewed information pertaining to this agenda topic.  He said 
during its discussion of the structure of the Board of Directors, the Governance Structure 
Committee asked that each committee review its charge and membership and to recommend 
any changes.   
 
 Mr. Schiele said he would like to consider the degree to which this Committee should be 
involved in marketing.  He referred to the large role wellness plays in communication and said a 
lot of what the Committee has been doing has related to communication.   
 
 Mr. Bower called attention to the Committee’s charge and said much of the language 
revolves around marketing.  He asked for clarification on what the responsibilities would be of a 
marketing committee and questioned if one would be marketing of the Consortium to other 
municipalities.  Mr. Barber responded that would be included.  Ms. Moskowitz suggested that 
there should be a liaison to other committees.  Mr. Schiele agreed with Mr. Bower that a lot of 
what this Committee does involves marketing and thinks there may be a lot of overlap by having 
a separate Marketing Committee.   
 
 Ms. Morse questioned if the work of this Committee is “marketing” and Mr. Schiele said 
he views it as educating members on available benefits and encouraging the culture of 
wellness.  It was also described as half of the effort is spent educating and providing tools to 
members to bring them into programs and the other half is spent on making sure they are fully 
utilizing the programs. 
 
 Ms. Miller was brought into the meeting at this time by conference call. 
 
 The Committee will continue discussion of this at the next meeting.  Mr. Schiele said he 
would like the discussion to include what impact taking away marketing would have on this 
Committee and whether there would be a need to rewrite the charge.  Mr. Barber said he 
doesn’t view this as taking responsibilities away from this Committee but thought could be given 
to how a marketing or public relations committee could support the work of this Committee.   
 
Blue4You Update 
 
 Ms. Miller reported a conference call was held with municipalities to kick-off the 
Blue4You Program that will begin February 1st and said letters are in the process of going out 
now.  The program is also now available to County retirees.   Excellus has also put forward 
raffle baskets for municipalities based on the highest percentage of participants.   
 
 Mr. Schiele suggested reaching out to prior members to remind them to sign-up again 
for the program. Ms. Miller said there is not a specific effort to reach out to those members but 
she believes the kick-off campaign would capture those individuals.   
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Wellness Consultant RFP 
 
 Mr. Barber reviewed a first draft of the request for proposals for a Wellness Consultant 
and asked for feedback.  He said the resolution that was presented to the Board required that 
the final RFP be reviewed by the Audit and Finance Committee.  He will be working with Jackie 
Kippola on documentation that is required to be included in RFP responses. 
 
 Mr. Schiele suggested adding language under Proposal Requirements 1.c. to request a 
resume of any person that would be working on this program. 
 
 Ms. Moskowitz spoke of the Scope of Work and suggested additional language be 
added to address if information is to be provided that it be based on best practices or evidence-
based, and that examples of work be provided. Mr. Barber said references will also be 
requested.  Mr. Barber will circulate a revised draft of the RFP to the Committee and welcomed 
additional comments prior to the next meeting.  He will also include draft suggestions for 
weighing the responses in the revised draft.  He will also recommend that this Committee, along 
with any Director who is interested, review responses.  
 
Next Agenda Items 
 
 The following items will be included on the next agenda:  
 

• Review Committee “Charge” from Board and Membership. 

• Ms. Moskowitz said she would like to hear from an expert who can speak on multi-
chemical sensitivities.  Ms. Mallar suggested an allergist; Ms. Miller will look into 
possibilities for this. 

• Approval of Wellness Consultant RFP. 
 
Adjournment 
  
 The meeting adjourned at 4:07 p.m.  


