[bookmark: _GoBack]ORGANIZATIONAL QUALIFICATIONS (5 points)

Please respond on this sheet and include it with your application materials.  If you answer "no" to any of the statements, please clarify your responses on a separate sheet.

1.  Board of Directors or Advisory Board
The agency has an active Board which provides ongoing leadership 
and direction to the agency. 							(YES/NO)

Number of times the Board met so far during 2015__________
Average number of board members attending meetings ________
 
The Board is comprised of a diverse group of individuals
	(I.e., gender, ethnicity, age, socioeconomic, geographic, etc.) 		(YES/NO)				
	Minutes are kept and available for public review. 				(YES/NO)

	Board has a program committee or other advisory committee 
that oversees the program for which funding is sought?			(YES/NO)				
   	     How often does it meet? ___________________

Name of auditor or person who conducts annual review of finances:___________________________________________________________
	
2.  Staffing
	All positions in the program have written job descriptions that accurately 
	describe the duties, qualifications and responsibilities.				(YES/NO)

	There is a clear structure of supervision and support for all programs 
	staff members and volunteers.							(YES/NO)
		
	There is a plan for staff training.							(YES/NO)

	Staff performance is reviewed annually. 						(YES/NO)

The performance review results in a written appraisal and future plan. 	(YES/NO)

In the past few years, the agency has retained most staff for average 
	of 1 year or more. 								          (YES/NO)


