MINUTES
WORKFORCE DIVERSITY AND INCLUSION COMMITTEE
MARCH 24, 2010 3:30 P.M.
BEVERLY LIVESAY CONFERENCE ROOM

Present: L. McBean-Clairborne (arrived at 4 p.m.); K. Belanger; P. Carey; M. DeSouza; C.
DeMarco; K. Luz Herrera; P. Pryor, L. Holmes

Excused: S. Martel Moore; L. Roberts, R. DeLuca; K. Kephart, B. Doling

Staff: M. Lynch, S. Reistetter; K. Fuller, Deputy Clerk of the Legislature

Call to Order

By consensus the meeting was called to order at 3:37 p.m.

Announcement(s)

e Ms. Holmes announced the County Office for the Aging is celebrating its 35" year and will have
the annual luncheon on May 11" at the Clarion Hotel. The keynote speaker will be Carl Tillimar
who will speak about the intersection of aging and environmental sustainability. At the luncheon
the Department will honor two outstanding older adults; nominations are being accepted at this
time.

e Ms. Fuller announced April 1* is the “Official Census Day” and Ms. Mackesey is coordinating
efforts to have municipalities join in highlighting the event. Special promotional material,
available in multiple languages is being distributed. Ms. Herrera said she has posters available.
The Census has a new clerk who is working with Ms. Young. Ms. Carey spoke of concern that
the staff for the Question and Answer Center (QAC) is passive. At the present time there is no
promotional material and she has contacted Mr. Sutherland in County Administration about this.
She also said they only had two posters available is having posters printed up. It was suggested
other sites be visited to ensure they are clearly visible and welcoming; Ms. Lynch said Mr.
Sutherland is intending to do so.

Ms. Holmes said an employee had questions about the census and noted they had not received a
form. This employee has a post office box. Following a brief discussion it was decided to ask
that a message be sent to employees to provide an understanding of procedures, particularly if an
individual has a post office box.

Discussion — Community Conflict

Ms. Herrera attended a community meeting facilitated by Laura Bronca, that included the Chief
of Policy, City of Ithaca Mayor, and others regarding the situation leading to the shooting death of Shawn
Greenwood. She said throughout the community there is a disparity of opinions regarding the situation
and is something that can be studied and learned from. She is grateful that officials provided the
opportunity for people to come together and speak about the strong emotions they have at this time. It is
important for people to come together, ask for accountability, process, and changes in the way things are
done. She said often when faced with these situation assurances are made that future events would be
handled differently. The makeup of the Committee, City residents, County residents, and County
employees, etc. make it a very good place to discuss the matter and what, if any, role it has.

Ms. Carey said by nature her department is a step away from a similar incident; perhaps the
Committee could assist with long-term planning and within departments educating employees on how to
respond. This type of situation could possibly come under the heading of emergency preparedness.

Mrs. McBean-Clairborne arrived at this time.

Ms. Herrera spoke of how family members had gone to the hospital and the authorities did not
disclose information on the condition of Mr. Greenwood. The hospital was dealing with their constraints,
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yet those seeking answers felt wronged. She said the hospital is seeking a process to determine what can
be done to alleviate this perception.

Ms. DeMarco said that type of situation could come under the heading of workplace violence
prevention.

Mrs. McBean-Clairborne said that her time has been consumed on the issue, with all parties
seeking questions on how CNET works, who the State Police reports to, etc. There are many answers
being sought to help the community.

Mrs. McBean-Clairborne spoke of the proposed cuts in school programs contained within the
Governor’s proposed budget. The reductions would be extremely detrimental to low-income families and
color and include the extended day program, Head Start, music, sports, after school late bus, etc. The
students it will affect most are those who need the programs the most. She is hoping a review would find
other areas to offer reductions. It was noted that the reductions include the equity officer position as well.
There were many parents expressing concern about the reductions, noting that the reductions will have an
overwhelming affect on families in the community.

Ms. Carey said there are coordinated transportation grant funds available that may assist in
retention of the after school program bus. She will have Mr. Mengel contact the School Superintendent to
see if assistance may be provided.

Mrs. McBean-Clairborne expressed appreciation that the Committee was discussing the concerns
that were prevalent as a result of the shooting of Mr. Greenwood. She is not sure if a lot of conversation
is taking place throughout the community and it is something that needs to be reviewed and dealt with
head on. She expressed concern regarding the appointed District Attorney, noting that it is not possible to
have access to the Chemung County District Attorney. She said that he is running because law officers
have asked him to do so. Ms. Belanger said he is a serious, aggressive, litigation attorney. Mrs. McBean-
Clairborne said we have to trust the process.

Resolution — Use of Martin Luther King, Jr. Street Designation

The Committee reviewed a rough draft of a proposed resolution that would authorize County
Departments and agencies to use the Martin Luther King, Jr. Street designation as an official address.
Following a brief discussion, it was decided to have Ms. Fuller revise the draft to include more language.
Once the draft is completed it will be sent to Mrs. McBean-Clairborne for her review. Mrs. McBean-
Clairborne said the revised resolution, and information on the process of the change of address would be
sent to the appropriate departments. Ms. Herrera said she would use the “tag” feature on Google to assist
in locating County departments for mapping purposes.

Ongoing Projects

Civil Service Exam Workshops

Ms. Reistetter said the Civil Service Exam Workshops are continuing from March through May
at the Tompkins County Public Library the third Wednesday of the month from 6:00 p.m. to 7:30 p.m. In
addition, there are individuals coming for one-on-one training. She has also gone to Cornell University
and spoke to fifty students who are looking for internships, work-ternships, paid, or volunteer positions
within the County.
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Ms. Carey said the caseworker exams will be coming up soon and are recommending interested
individuals contact Ms. Reistetter. The application deadline is in mid-April for a May testing.

Mrs. McBean-Clairborne spoke of the firefighting exam and a group of men of color who are
recruiting individuals; this team had 26 individuals in the group, 19 who sat for the firefighter exam with
20 individuals who took the firefighter exam want to participate and take the police exam for Sheriff or
Correction Officer. Following the discussion, Ms. Lynch suggested the training information be placed on
the WDIC website.

Ms. Herrera said the team recruitment and support is starting a foundation that will be carried
forward and passed through future generations. Mrs. McBean-Clairborne spoke of her desire to have
women of color to take the police exam as well.

Ms. Reistetter said this coming Thursday 40 men and women would be taking the exam for the
Ithaca Police Department and she will also ask them to consider the caseworker and payroll clerk exams
that are being held in the near future.

Ms. Carey spoke of having entered into a contract with the State to allow a Junior in a
baccalaureate program to become a caseworker trainee provided there is an MSW on staff. The State will
provide a grant to the student of $10,000 to complete the education. The Department of Social Services
has several MSW staff members that could supervise and it is hoped that a staff member could be trained,
however, it will require her to enter into her Junior year.

Undoing Racism Partnership

The series 4 workshop dates will be April 21, 23, and May 6 would be opportunities for
individuals to participate. There are two series in April and one in May on a Saturday regarding
“Undoing Racism”.  Mrs. McBean-Clairborne spoke of discussions regarding determining how
individuals would be asked to participate. It is anticipated this information would come forward in the
April meeting of the group.

A brief discussion took place regarding how to determine the best manner to select participants
for the workshop. It was noted that often it is thought top-down selection was often a choice, however,
discussions at previous meetings indicated a desire for a wider group of employees. Ms. DeMarco said
the union would be able to fund participation of its membership to fill empty slots in training. Mrs.
McBean-Clairborne said the City of Ithaca requested departments to submit names of individuals to
attend the workshops from different levels within. The result was that there was very good representation
that included people of color.

Ms. Carey said to present this to the Department Heads at their meeting would be difficult due to
the timing. Mrs. McBean-Clairborne will discuss the matter with Mr. Mareane and Ms. Fitzpatrick in
order to move ahead. Ms. Herrera said she originally had training that was top-down; since then has had
the experience of the richness provided in multi-tiered training. She is pleased that Ms. DeMarco wants
to send union employees to the training as well. Ms. DeMarco would like Mrs. McBean-Clairborne ask
Mr. Mareane and Ms. Fitzpatrick to allow union members to attend without having to use any fringe
benefits during training attendance.

Workplace Climate Survey

Mrs. McBean-Clairborne said the survey presented was the result of suggestions received by both
committee members and department heads. She asked that members review the document and provide
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additional feedback. Ms. DeMarco said the questions would provide the ability to determine a
measurement that would act as a base. The members discussed various aspects of the survey and made
suggestions for clarification and additions in some of the areas. Members will review the material further
and notify Ms. Reistetter of any additional recommendations.

Handicapped Parking — Courthouse Complex

Mrs. McBean-Clairborne spoke to Ms. Fitzpatrick about handicap accessibility in the Courthouse
Complex parking lot. Mr. LeMaro, Director of Facilities, has been in contact with the Federal
government to determine what the ADA requirements are. For the lot size, five handicapped spots would
be required, however, there is an exception if the parking lot is private, which it is. More information
should be forthcoming.

Adjournment

The meeting adjourned at 5:15 p.m.
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