APPLICATION FORM: SPRING 2014 COMMUNITY CELEBRATIONS GRANT

Applicant Instructions:

O Read the Application Guidelines prior to completing this application

O Answer all 12 questions using the space provided. You may attach up to one additional
page of text if you find that you need more room to answer any of the questions.

O Provide a complete budget. An Excel version of the budget form is online here:
www.tompkinscountyny.gov/tourism/. To request that the budget form be emailed to you, email
Tom Knipe at tknipe@tompkins-co.org or call 607-274-5560.

O Email a .pdf file of this completed application by 11am, Friday, February 21, 2014
to: tknipe@tompkins-co.org OR by hand or by mail to Tompkins County Planning
Department, 121 East Court Street, Ithaca, New York 14850.

O Send a copy of your application to the municipality where your Celebration will
take place. A list of municipalities and addresses is provided with this form.

Celebration Name: Municipality where Celebration will take place:
Celebrate Lansing! Lansing

Expected Attendance/Participation: Date(s):

2500 - 3000 August 9, 2014

Group requesting grant (organizer): Amount requested:

Lansing Community Council $2,000.00

Event Contact Name: Edward La Vigne

Phone_ 607 592-6542

Address: P.O. Box 225, Lansing, NY 14882-0255

Email  elavlumc@al.com or carrie@carrieshearer.com

1. Describe your celebration in a few sentences.

Celebrate Lansing! is a community event involving the entire community. Village and town, community
businesses, social organizations, service organizations, churches, schools, and corporations all play a role
in the success of the event.

The celebration itself will take place in Myers Park, although we hope to extend the celebration to local
businesses who would offer a discount on that day to anyone who attends the festival.

Since our bi-centennial takes place in 2017, we want to showcase the history of our town and focus on its
growth and how our history has led to our current existence.

2. What is the history of the event (ie, number of years it has occurred)?

This is a replacement for the Lansing Harbor Festival that ran for 7 years. Over time, participation in the
Harbor Festival declined and the Lansing Community Council (LCC) reviewed what had worked well and
what was no longer satisfying the community's needs. Rather than try to change the existing festival, the
LCC decided to create a new festival with a different focus and a broader outreach into our diverse




communities.

3. What aspects of the community’s culture or history are you celebrating?

We plan to use the North Log Cabin on Myers Point as the focal point of historical information about
Lansing. The history of the log cabin is fascinating and something we want residents and visitors to
appreciate. In addition to its historical significance, the Log Cabin shows what can happen when various
groups work together for a common goal.

4. How will you convey to attendees the historical or cultural component of your celebration? If you would
like help defining the historical component, please contact the County Historian at: historian@tompkins-

co.org.
We plan to work closely with the Lansing Historical Society to develop new and use existing information

that shows the history of Lansing. We are a few years before our bicentennial and want to begin to focus
attention on the changes within our community.

We hope to be able to provide a guide to other historical buildings in the town and village so that
residents and visitors realize the wealth of historical significance available in our home town.

5. How will you measure attendance, benefits, and success of the event?

As was done at the Lansing Harbor Festival, we will have someone at the entry gate using a clicker to
count attendance. We plan to work with local merchants to offer discounts on August 9 and 10 to people
who attend the festival. When we finalize these arrangements, we will include a measurement
methodology.

6. List local partners and entities that will assist with the event, and what they will provide.
The Lansing Community Council provides oversight and coordination of the event.

The Lansing Football team volunteers to oversee parking.

Other Lansing groups (Cheerleaders and/or band) help visitors and distribute maps.

Local restaurants provide food.

Local bands provide entertainment.

Local businesses provide sponsorship, items for the silent auction and help during the event.
Cornell chefs will run the Chicken BBQ contest.

7. List the board of advisors.
Edward LaVigne, Karen Veaner, Janette Reeves, Barbara Reynolds, Kristine Marshall, Carrie Shearer

8. How many people might be expected to attend, and how will you promote the celebration?
We anticipate between 2,500 and 3,000 attendees.

Since this is a new festival, we are creating a website for the event as well as a Facebook page. In addition,
we will develop a twitter campaign starting a few months in advance in order to generate interest. We
also plan to invest in a billboard sign and will ask local merchants who are sponsoring the event in any
way to allow us to put up a sign on their premises. We will also add the event to local online calendars
and as a public service announcement on radio programs and include it in the Lansing Star.




9. What measures will you take to promote diversity and inclusion through your celebration?
Lansing is a diverse community and the purpose of the event is to bring everyone together. We strive to
include everyone by using the services of various local groups in putting on the event or publicizing it.

10. What measures will you take to promote/practice environmental sustainability through your
celebration?

We will again use the expertise of Master Composter Dennis Mogul to provide compost education. There
will be recycling bins throughout the facility and each food vendor will have a 5-gallon bucket to collect
composting material. These buckets are emptied into a larger wagon frequently. At the end of the day,
the material will be brought to Ithaca Solid Waste, where it joins other composted materials for Cayuga
Compost.

10. How have you taken advantage of the technical assistance resources of the Tompkins County Festivals
Program?

Since this is a new festival, we have paid a great deal of attention to your materials on marketing and
advertising and budgeting and fundraising. We have wiped the slate clean and are taking a new approach
to disseminating information about the event and building awareness and interest in the event. We are
also working on several ideas on how to best engage local businesses that might not be able to provide
sponsorship but could offer a basket for a silent auction or a discount to people who attended the
festival.

12. What would be the specific impact of receiving less funding than you are requesting? For example,
what are the things that you would like to be able to do that you would not be able to do? What would be
removed or reduced from your plans if you had to make do with less than requested?

We would have to increase our fundraising and corporate sponsorships or seek a grant from the Lansing
Community Council.

*Attach a Budget Form showing how the grant money would be spent. The budget form must be in
the format provided.




Celebration Name:
Community Celebrations Grant Application - Budget/Expense Report Form

Instructions: Complete this form and submit it with the application. If successful in receiving a grant, the organizer must also fill in this form after
the event takes place with actual expenses and submit the document with the narrative report within one month of the event to:

Tom Knipe, Senior Planner/Tourism Coordinator, tknipe@tompkins-co.org or Tompkins County Planning,121 East
Court St., Ithaca, NY 14850. Email submission is strongly preferred.

DIFFERENCE to be

EXPENSES DESCRIPTION ESTIMATED ESTIMATED USE  made up with
USE (provide details) TOTAL OF GRANT other resources
Bands 4 local bands $4,000 $1,000 $3,000
Local educators Cayuga Lf:\ke Floating Classroom, $750 $200 $550
Composting, Cornell Raptor Program'
Other entertainment Frozen T-Shirt, Foot races, Karate, $600 $100 $500
BBQ Sauce tasting
Local food Local vendors N/A N/A N/A
Local products S S S
Local services DJ $350 $100 $250
Space rental Myers Park Pavillions $500 $100 $400
Sound system Calf Audi $1,200 $100 $1,100
Reusable signs S S S
Reusable banner Already have S S S
Paid Advertising Local newspapers $350 $100 $250
Printed Collateral Posters $250 $100 $150
Other Marketing T-shirts, Billboard $3,500 $200 $3,300
Support for Volunteers |Football team and cheerleaders $1,000 S0 $1,000
Other Casella Waste $500 S0 $500
Other Rick's Rentals $1,500 SO $1,500
Other Children's rides $500 S $500
Other $ $ $
Other S S S
TOTAL EXPENSES $15,000 $2,000 $13,000
Community Celebrations Grant Share of Total Expenses (%) 13.3%
DESCRIPTION ESTIMATED
INCOME - CASH SOURCE (provide details) TOTAL
Community Celebrations Grant $ 2,000.00
Other grant $
Event revenues Booth Rentals $ 500.00
Cash donations Donations $ 2,000.00
Other Corporate sponsorship $ 4,000.00
Other Small Ads or gift basket $ 2,000.00
SUBTOTAL (cash income) $10,500
INCOME - IN-KIND
Donated goods
Donated goods
Donated services Face Painters, other services $3,000
Donated services Discounted graphics, writing, $1.500
photography
SUBTOTAL (in-kind support) $4,500
TOTAL REVENUES (including in-kind) $15,000
REVENUES LESS EXPENSES S0

Note: this form is also available as an Excel spreadsheet file. Email tknipe @tompkins-co.org
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Thomas Knipe - Re: Community Celebration Grant Application

From: "Carrie Shearer" <carrie@carrieshearer.com>
To: "Thomas Knipe" <tknipe@tompkins-co.org>

Date: 2/23/2014 10:05 AM

Subject: Re: Community Celebration Grant Application

Hi Tom

I’'m going to answer your questions here since | seem to be having trouble entering info on the PDF. (Sorry about
that, I’'m sure it's my fault.)

1. The main differences will be that we will not be including a lot of vendors trying to sell things and instead will be
adding things that are attractive to families. There will be rides for children, we are trying to engage with children’s
groups (scouting, sports teams, band, etc.) to have a parade. Additionally, we will be focusing on sharing the town’s
history with the attendees. We have the North Log Cabin at Myers Park and we plan to partner with Lansing’s
Historical Society to include more historical information in ways that would engage various age levels. Since we
always have an area for children’s activities ( a cross between a mini-Sciencenter, face painting and crafts), we hope
to include some historical types of crafty activities that would foster an interest in learning more about the town’s
history.

2. Attendance was at its peak in 2009 and 2010, with between 4,000 and 5,000 attendees. Since then, the
attendance has slowly dropped off until in 2013 it was down to less than 2.,000. There was a lot of volunteer time
and effort put into Harbor Festival and it was obvious we were not satisfying the needs of our community. We
surveyed people and learned:

a. They did not like the vendors because there were many opportunities to see artists during the summer and
many of the better ones did not come to Harbor Festival because it was only one day.

b. The wanted more activities for their children. Some recommended rides in fire engines (the Fire Department
has vetoed that idea), others wanted a parade (which we are actively working on), others wanted more
understanding of the local history (something we are working on).

So, we are hoping that by giving the community more of what they want, the attendance will increase. We also
accept that this first year may not reach the levels we want, but we truly think we can get back to the 4-5,000 mark.

If you need anything else, please let me know.

Carrie

From: Thomas Knipe
Sent: Friday, February 21, 2014 12:15 PM

To: Carrie Shearer
Cc: elavlumc@al.com
Subject: Re: Community Celebration Grant Application

Hi Carrie,

| am formally confirming receipt of your Community Celebrations Grant application for 2014 Celebrate Lansing. The
application is attached to this email.

| have a couple of questions about your application. Would you please either respond directly via email or update
your application with this information and resubmit by next Monday 11am?

file:///C:/Users/tknipe/AppData/Local/Temp/XPgrpwise/5309C7D5countyDOcountyPO100131786A1E1... 2/24/2014
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1. Besides the name change and renewed focus on outreach, marketing, and sponsorship, what is different
between the Lansing Harbor Festival and Celebrate Lansing?

2. You talk about declining attendance at the Lansing Harbor Festival. Could you spell that out more clearly?
What was attendance as its peak, and what did attendance decline to? Could you elaborate a bit more on
what you attribute the decline to, and what you are proposing to do differently?

Here's what will happen next. The application deadline is February 24th (extended one business day from 2/21). The
grant review committee and the Strategic Tourism Planning Board (STPB) are scheduled to review your application in
March and the Tompkins County Legislature is scheduled to consider STPB recommendations in April. | expect to be
able to inform you of the results in mid-April. | may be in touch before then if | or others have questions about your
application.

Thanks so much for applying and don't hesitate to let me know if you have any questions.

Tom

Tom Knipe

Senior Planner / Tourism Coordinator
Tompkins County

Office: 607-274-5575
tknipe@tompkins-co.org

Website: www.tompkinscountyny.gov/tourism

Sign up to receive Tompkins Tourism Partner e-updates!

>>> "Carrie Shearer" <carrie@carrieshearer.com> 2/20/2014 4:09 PM >>>
Tom

Attached is the 2014 request for a Community Celebrations Grant for the Lansing Community Council.

Thanks,
Carrie Shearer

file:///C:/Users/tknipe/AppData/Local/Temp/XPgrpwise/5309C7D5countyDOcountyPO100131786A1E1... 2/24/2014



