
 
 

 

 

APPLICATION FORM:  SPRING 2014 COMMUNITY CELEBRATIONS GRANT   
 
Applicant Instructions:  
 Read the Application Guidelines prior to completing this application  
 Answer all 12 questions using the space provided. You may attach up to one additional page of text if 

you find that you need more room to answer any of the questions. 
 Provide a complete budget. An Excel version of the budget form is online here:   

www.tompkinscountyny.gov/tourism/. To request that the budget form be emailed to you, email Tom Knipe at 
tknipe@tompkins-co.org or call 607-274-5560. 
 Email a .pdf file of this completed application by 11am, Friday, February 21, 2014 to: 

tknipe@tompkins-co.org OR by hand or by mail to Tompkins County Planning Department, 121 East 
Court Street, Ithaca, New York 14850. 

 Send a copy of your application to the municipality where your Celebration will take place.  A list 
of municipalities and addresses is provided with this form. 

 
Celebration Name: 
TCPL’s 150 Years and Counting 

Municipality where Celebration will take place: 
City of Ithaca 

Expected Attendance/Participation: 
Gallery Opening Night: 250 
“Civil Warriors” premiere: 100 
Three expert talks: 200, combined 
Month‐long exhibit: 300 (specifically coming to see 
the exhibits) 
TOTAL: 850 (low estimate) 

Date(s): 
September 26 – 28 (with art exhibits showing 
through the month of October/early November) 

Group requesting grant (organizer): 
Tompkins County Public Library  

Amount requested:   
$2,500 

 
Event Contact Name: Sally Grubb, Art Exhibit Coordinator, Tompkins County Public Library                
Phone: (607) 272‐4557    
Address: 101 E. Green Street, Ithaca, NY 14850   Email: sgrubb@tcpl.org 
 
 
1.  Describe your celebration in a few sentences. 
Throughout 2014, the Tompkins County Public Library will be celebrating the sesquicentennial (150th) 
anniversary of our founding by Ezra Cornell as the Cornell Public Library. The September weekend 
festivities are meant to close out the year with a bang, to bring the community together before the year 
closes. Community celebrants are invited to participate in art and cultural activities through three 
fantastic and diverse exhibits, to hear from community leaders and scholars at free public programs, and 
to steep themselves in historical exploration.  
 
2. What is the history of the event (ie, number of years it has occurred)? 
The celebration of the Tompkins County Public Library’s sesquicentennial anniversary happens only 
once. We believe this moment, hear and now, is a unique opportunity for the community to recognize 
what Ezra Cornell made possible all those years ago. More than that, this is the chance to fully recognize 
what impact community members, spanning the last 150 years, have continued to make possible by 
believing, using and supporting this community anchor.  



 
 

 

 

 

3. What aspects of the community’s culture or history are you celebrating? 
Not only is 2014 a celebration of our public library’s rich history in this banner year, but it also the 150th  

anniversary of the American Civil War. The Tompkins County Public Library will utilize the September – 
October celebrations to focus community conversation and experience by delving into our past. To 
understand more fully, we’ve partnered with local historians, authors, musicians, producers, vendors and 
venues to talk about: history, race, culture, art, music, freedom and understanding. While these are big 
ideas, the public library is the right place to facilitate sometimes difficult, always enlightening, 
conversation and reflection.  
 
4. How will you convey to attendees the historical or cultural component of your celebration? If you would 
like help defining the historical component, please contact the County Historian at: historian@tompkins-
co.org. 
The Tompkins County Public Library is a community anchor, bringing together diverse collaborations. 
The programming built together with our partners is broad, to satisfy a diverse and curious audience, but 
doesn’t lack depth. With thorough promotion and tools such as a dedicated webpage and event 
schedule, we believe the intelligent, thoughtful and engaging programming is clear.  
 
Celebration components include:  
Lincoln, the Constitution and the Civil War, September 17 – October 31 

 traveling exhibit from the American Library Association 
Tompkins County Then & Now, October 1 ‐ 31 

 photography, art and history exhibit produced by Harry Littell’s TC3 Advanced Photography 
students and The History Center in Tompkins County, research and text creation by students at 
Cornell’s Society of the Humanities and curated by Julee Johnson 

Freedom to Read/Banned Books, October 1 ‐ 31 

 exhibit in partnership with the Ithaca City of Asylum 
 
Documentation of weekend celebrations by Ithaca College students 
 
Friday, September 26 
Gallery Opening Night  

 with artists and representatives for all three exhibits and Teen Advisory Member docents 
Cornell Glee Club performance 

 150 Years of Music during Gallery Opening Night 
“Civil Warriors” film premiere at Cinemapolis 

 Photosynthesis Productions original documentary project chronicles a group of African American 
men from Tompkins County who enlisted in the Union Army during the Civil War 

 
Saturday and Sunday, September 27 – 28 
Carol Kammen 

 Tompkins County Historian and author will present a talk on Civil War nurses and a Civil War play 
Michael Lasser 

 author, scholar and expert will lead discussion on the history and impact of American musical 



 
 

 

 

traditions 
Cornell History Scholar 

 Cornell History Department has promised a speaker for a talk & discussion 
 
5.  How will you measure attendance, benefits, and success of the event? 
Community participation will be the measure of benefits and success. To that end, we will track 
attendance at the various programs through head counts (as we did with our Hip Hop Experience in 2013). 
Tracking participation during our month‐long exhibit period will be less accurate but we will note the 
number of exhibit programs taken, guest books signatures and variances in library transactions.  
Additionally, we will be following up with event planners, project partners, board members and 
volunteers to evaluate impact at the close of the weekend (while it is still fresh).  
 
6. List local partners and entities that will assist with the event, and what they will provide. 
Carol Kammen, Tompkins County Historian: expert presenter 
Michael Lasser, noted author, speaker, scholar: expert presenter 
Cornell History Department scholar: expert presenter 
Teen Advisory Group members: docents 
Photosynthesis Productions: original documentary 
Cinemapolis: venue for screening premiere of  “Civil Warriors” 
American Library Association: awarded traveling exhibit to TCPL and grant funding 
Ithaca City of Asylum: exhibit partner 
The History Center in Tompkins County: exhibit partner, research assistance, working with TC3 and 
Cornell students 
TC3’s Harry Littell and Advanced Photography students: original photographs, art rephotography 
(rephotography is not just taking a photo to match an earlier or historical photo, and showing them side 
by side, but superimposing or overlaying one over the other to create a “third” view) for exhibit 
Cornell University’s Society for the Humanities students: historical research, write text to accompany 
TC3 student art work 
Ithaca College students: video documentation of the entire weekend 
Julee Johnson: exhibit curation 
 
7. List the board of advisors. 
Tompkins County Public Library Trustees 
Airewele, Aloja, President 
Ryan, Bruce, Vice President 
Nicholson, Cindy, Treasurer 
McCracken, Peter, Secretary 
Altucher, Kristine 
Clark, Jack 
Mangum, Elmira 
McClane, Ken 
Proujansky, Rochelle 
Salky, Molly 
Scott, Tim 
Walker, Martha 



 
 

 

 

 

8.  How many people might be expected to attend, and how will you promote the celebration? 
We expect total attendance of between 850 and 1200 people. We will promote the celebration in 
coordination with our project partners for a combined marking push. Channels include: website, 
facebook, community listservs, Library Foundation email database, Cayuga Radio Group 
announcements, event calendars (both online and print), flyers and posters around town, and word‐of‐
mouth. We will also use events occurring earlier in the year to promote participation in the September 
weekend celebration.  
 
9. What measures will you take to promote diversity and inclusion through your celebration? 
Marketing and promotion of these events will be county wide. Additionally, it’s important to note that 
the experience of art and cultural programming in a public library setting is unique. Unlike galleries and 
museums or lecture halls, these programs offered in a free public sphere engage community members 
who didn’t seek it out. Those that think they can’t afford to care about history, art, and culture – to know 
and be surprised by these things – can find themselves engaged at their library. In this specific way, it is 
essential that art and cultural programming be a valued part of a public library. Through programming 
related to the exhibits, community members are able to participate in dialogue on a variety of issues, 
some quite difficult. These conversations often bring together groups of people who may not regularly 
interact day‐to‐day, an invaluable bridge that our safe venue allows.    
  
10. What measures will you take to promote/practice environmental sustainability through your 
celebration? 
In a community where educated, enlightened, planet‐friendly philosophy thrives, our public library 
epitomizes and realizes these ideals. Information, resources, access can be had by anyone – and 
everyone – and then returned to be used again. In terms of festival materials, such as brochures, 
handouts and other printed materials, we recycle and reuse. Exhibit material usefulness spans the entire 
month and we will only be printing on an as‐needed basis to re‐stock supply. 
 
11.  How have you taken advantage of the technical assistance resources of the Tompkins County Festivals 
Program?   
We utilize the Event Manual provided online through the Tompkins Festivals website. We are also 
attending the March workshops, “Improving the tourism impact of your event” and “Event evaluation,” 
as these are two areas we’d like to understand better. Sally Grubb, Art Exhibit Coordinator, has also 
attended previously held workshops facilitated by Vicki Taylor Brous.  
 
12.  What would be the specific impact of receiving less funding than you are requesting?  For example, 
what are the things that you would like to be able to do that you would not be able to do?  What would be 
removed or reduced from your plans if you had to make do with less than requested? 
As noted in the project description and budget, the scope of this celebration is large. We are requesting 
funds to subsidize a single, essential component. While a majority of the costs associate with our 
celebration are being donated by our partners, the cost of producing, printing and mounting the TC3 
student work cannot be covered in this way. This art exhibit is of particular importance as it brings local 
students from two colleges together. Bridging these students with our own History Center allows us to 
showcase up‐and‐coming talent while giving students access to practical and professional‐grade work 



 
 

 

 

opportunities. Without these funds, the exhibit would have to be jettisoned from our schedule. 
A note about the budget:  
This component has an associated cost of $3,500 and we are asking for $2,500 which is above the general 
allocation for this grant. We do this because we understand the integral nature of this specific 
component in the overall success of our celebration and, having tapped many sources in this banner year, 
we are attempting to cover as much of the cost of this project as possible. Of course, we are grateful for 
any amount awarded but also realize that the greater the amount provided by the Celebration Grant, the 
fewer funds we’ll need to find elsewhere. We are currently writing another grant proposal to fund the 
difference.  
With funding of the maximum award amount of $2,000, this art component may be reduced in scale to a 
point where students will not have the opportunity to work independently on their piece. While 
collaboration is often a good thing, Professor Littell is giving his advanced students the chance to create 
their own, original art.  
 
*Attach a Budget Form showing how the grant money would be spent. The budget form must be in 
the format provided. 

  



Celebration Name:
Community Celebrations Grant Application - Budget/Expense Report Form

EXPENSES   
 USE   DESCRIPTION                              (provide details) 

 ESTIMATED 

TOTAL 

 ESTIMATED 

USE OF GRANT  

DIFFERENCE to be 

made up with 

other resources 

List all major categories oLocal talent Carol Kammen, TC Historian (in‐kind) 300$                        $ 300$                            

talk and discussion (public program); Civil War play
Include the value of in‐kinLocal talent Cornell Glee Club (in‐kind) 500$                        $ 500$                            

research, practice and live performance

Local talent Teen Advisory Group docents (in‐kind) 600$                        ‐$                         600$                            

6 community teens to serve as docents for Lincoln exhibit @ $100 each

Local talent Cornell History Scholar (in‐kind) 500$                        ‐$                         500$                            

talk and discussion (public program)

Regional talent Michael Lasser, expert & author (in‐kind) 200$                        ‐$                         200$                            

talk and discussion (public program) discounted value

Regional talent Michael Lasser, expert & author (subsidy + travel + accomodations) 500$                        ‐$                         500$                            

talk and discussion (public program) $350 subsidy + $150 travel & accomodations
Add or delete lines/rows aLocal business Photosynthesis Productions (in‐kind) 10,000$                   ‐$                         10,000$                       

making of "Civil Warriors" professional video production

Local venue Cinemapolis (in‐kind) 350$                        ‐$                         350$                            

premiering original production "Civil Warriors"; $250 for first 2 hours, $100 for each hour additional hour

Exhibit Partner American Library Association (exhibit awarded to TCPL) 50,000$                   ‐$                         50,000$                       

value of exhibit for insurance purposes

Exhibit Partner American Library Association (grant funds) 750$                        ‐$                         750$                            

for costs associated with showcasing exhibit

Community Partner Ithaca City of Asylum (in‐kind) 1,000$                     ‐$                         1,000$                         

low estimate for costs associate with Freedom to Read exhibit

Community Partner The History Center in Tompkins County (in‐kind) 1,500$                     ‐$                         1,500$                         

for costs associated with the "Then and Now" exhibit and research & archivest time with students

Community Partner TC3's Harry Littell & Advanced Digital Photography students (in‐kind)  15,000$                   ‐$                         15,000$                       

low estimate for costs associated with having to use professional photographers

Production, Printing,  TC3's Harry Littell & Advanced Digital Photography students 3,500$                     2,500$                     1,000$                         

production, printing and mounting of 12 ‐ 15 images

Community Partner Cornell University's Society for the Humanities (grant funds) 1,000$                     ‐$                         1,000$                         

to subsidize student work

Communty Partner Brad Rappa's Ithaca College students 500$                        ‐$                         500$                            

to document the celebration weekend in video, low estimate if professional were used
Denote in‐kind as in examLocal food Ithaca Bakery 250$                        ‐$                         250$                            

light food for public programs

Other Wegmans 200$                        ‐$                         200$                            

supplies, food, beverage

Other BJs 200$                        ‐$                         200$                            

supplies, food, beverage

TOTAL EXPENSES  $86,850 $2,500 $84,350

Grant share must be 50% Community Celebrations Grant Share of Total Expenses (%) 2.9%

INCOME ‐ CASH  SOURCE   DESCRIPTION                              (provide details) 

ESTIMATED 

TOTAL 

List major categories of inCommunity Celebrations Grant $2,500
Add or delete lines/rows aOther grant Society for the Humanities grant, ALA Lincoln exhibit grant $1,750

Other Michael Lasser $500
TC# photograph production, printing & mounting $1,000

Ithaca Bakery, Wegmans & BJs $650
Other Photosynthesis Productions $1,000

SUBTOTAL (cash income) $7,400

INCOME ‐ IN‐KIND

Awarded exhibit Value of ALA Lincoln exhibit $50,000

Donated services Carol Kammen $300

Donated services Cornell Glee Club $500

Donated services Cornell History Scholar $500

Donated services Michael Lasser $200

Donated services Photosynthesis Productions $9,000

Donated services Ithaca City of Asylum $1,000

Donated services The History Center in Tompkins County $1,500

Donated services TC3 Photography students $15,000

Instructions: Complete this form and submit it with the application. If successful in receiving a grant, the organizer must also fill in this form after the event takes place 
with actual expenses and submit the document with the narrative report within one month of the event to:

Tom Knipe, Senior Planner/Tourism Coordinator, tknipe@tompkins-co.org or Tompkins County Planning,121 East Court St., Ithaca, NY  14850. 
Email submission is strongly preferred.

****These 
figures do not 

include the 
contribution of 

staff time, 
resources 

provided by 
TCPL.



Donated services Cinemapolis $350

Donated services Docents $600

Donated services Ithaca College Documentary students $500

SUBTOTAL (in‐kind support) $79,450

TOTAL REVENUES (including in‐kind) $86,850

REVENUES LESS EXPENSES $0

Note: this form is also available as an Excel spreadsheet file. Email tknipe@tompkins‐co.org
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Deborah C. Hoard 
President 
PhotoSynthesis Productions LLC 
 

Deborah C. Hoard has been a producer and writer at PSP for 27 years, and 
president since 2003.  Her work in film and video is focused on education and 
social justice, has won more than 150 national and international media awards, 
and has been shown in festivals around the world.    
 
Education  
 
BS University of California at Berkeley 1972             
MPS Cornell University 1978 
 
Currently in Production 
 
CIVIL WARRIORS  
A film and educational DVD about the lives of 26 African-American soldiers from 
upstate New York who fought in the Civil War.  Grants from the Park Foundation, 
Tompkins County Foundation and the Legacy Foundation.   
 
THINKWATER 
Video materials for a national water education campaign.  Funded by the US 
Department of Agriculture and the University of Wisconsin. 
 
INTO THE LAND OF KALACHAKRA 
Documentary about the founding and growth of the Dalai Lama's personal 
monastery and official seat in North America in Ithaca and the preservation and 
evolution of Tibetan Buddhism.  Funded by the Park Foundation and Tauck 
Foundation. 
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RE:THINKING 
Self-produced documentary about the impact of “teaching to the test” and the 
failure of the US education system to teach our children how to think. 
 
 
Selected Films & Awards 
 
LEADING WITH IMPACT: Your Ripple Effect (2013) 
An online course for principled leadership training, produced in collaboration with 
Roxi Bahar Hewertson and Dane Cruz. Gold Award, W3 Awards.  
 
THEY CALL IT MYANMAR: LIFTING THE CURTAIN (2012)   
An intimate portrait of Burma.  Called “a thing of beauty… one of the top 12 
documentaries of the year 2012.” by Roger Ebert.  Screened at festivals 
worldwide, and currently on Netflix, iTunes and Amazon.com.  
 
LOVE THOSE LETTERS DVD (2012)   
Parents Choice award-winning DVD and CD set for Ithaca’s Family Reading 
Partnership.  Teaching the alphabet and a life-long love of reading to the very 
youngest children. 
 
GAY PARENTS SPEAK (2010) 
Personal stories of the challenges and rewards of adoption by lesbian and gay 
couples.  Produced in collaboration with the Human Rights Campaign. 
 
WORKING FOR SOCIAL JUSTICE: THE ETHICS & CORE VALUES OF 
SOCIAL WORK (2008)  
An educational and recruitment film exploring the moral principles and 
professional standards of social work today. Produced in collaboration with 
Syracuse University School of Social Work.  
 
STRUGGLE FOR IDENTITY: ISSUES IN TRANSRACIAL ADOPTION (2007) 
Adult adoptees discuss their experiences growing up in transracial adoptive 
families.  Produced in collaboration with the New York State Citizens’ Coalition 
for Children.  INTERCOM/Chicago Film Festival, Silver Plaque, Silver Telly, 
Davey Gold Award, Honorable Mention, The Chris Awards. 
 
WHAT HAPPENS WHEN THE EARTH SHAKES? (2008) 
Five short videos commissioned by the Sciencenter in Ithaca, NY to teach 
children about earthquakes and the scientists who study them. 
Millennium Bronze Award, Telly Bronze Award, Davey Silver Award; Chicago 
Film Festival/INTERCOM Certification of Merit; Communicator Gold Award; Most 
Effective Education Outreach, and Training Activity of the Year – National 
Science Foundation.  
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FOSTER PARENTS SPEAK (2007) 
A training and recruitment video exploring the challenges and benefits of a strong 
and open relationship between birth and foster families.  Produced in 
collaboration with the New York State Citizens’ Coalition for Children. Silver 
Hugo, INTERCOM/Chicago Film Festival, Honorable Mention, The Chris Awards.  
 
DISCOVERING AGRICULTURAL BIODIVERSITY (2007) 
An innovative learning tool for teens, offering self directed learning.  
Horizon Interactive Gold Award, Silver Telly, Summit Gold Award, Gold Medal, 
INTERCOM/Chicago Film Festival, Silver Davey, Honorable Mention The Chris 
Awards.  
 
URBAN BIRD STUDIES (2004) 
Produced for Cornell Lab of Ornithology.  Five-video series educating young 
people about becoming “citizen scientists” and collecting data about birds for real 
scientific studies.  Funded by the National Science Foundation.  Gold Medal, 
INTERCOM/Chicago Film Festival; Chris Bronze Plaque, Columbus Film 
Festival; CINE Golden Eagle; represented the US at the Ekotop Environmental 
Film Festival in Slovakia. 
 
PIPELINE TO THE 21ST CENTURY: CHANGING THE FACE OF CORPORATE 
AMERICA (2004)  
Promotional video for the Office for Women and Minorities in Business at Cornell 
University’s Johnson Graduate School of Management. Gold Medal, 
INTERCOM/Chicago Film Festival; Bronze Telly; Finalist, The New York 
Festivals. 
 
SCIENCE LAB INVESTIGATIONS (2003)  
Internationally distributed 12-video series for high school classrooms featuring a 
variety of chemistry, physics and biological experiments and demonstrations.  
Produced for Library Video Company. Telly Award; WorldFest Houston Silver 
Award; Parent’s Choice Award. 
 
WHO NEEDS SLEEP?  (2002) 
Why most high school students are seriously sleep deprived and what impact this 
has on their learning, memory and performance.  Distributed free of charge to 
every public high school in US.  CINE Golden Eagle; Freddie Award, 
International Health and Medical Media Awards. 
 
CHILD CARE: FAMILIES IN THE BALANCE (1991) 
One-hour documentary exploring the state of day care in America.  First Place, 
Media Awards of the National Council on Family Relations; Winner, Columbus 
International Film Festival;  Finalist, International Film & TV Festival of New York.  
Produced in cooperation with Cornell University.  Funded by the Smith 
Richardson Foundation, Ford Foundation and others.  Broadcast via WETA 
Washington, DC. 



 

February 4, 2014 

 

To Whom It May Concern: 

I am writing in support of the Tompkins County Public Library’s upcoming exhibit Lincoln, the 
Constitution, and the Civil War. An adjunct exhibit is planned highlighting local people and 
places during and after the Civil War era, Tompkins County Then & Now. The History Center in 
Tompkins County (THC) is happy to participate in this praiseworthy initiative, and in doing so 
will be devoting much staff time and effort to work with Tompkins Community College 
Professor Harry Littell and his students as they produce the exhibit. This group will be 
researching in THC archival collections, including photographs, historic maps, books, and 
manuscript collections in an effort to create a Then & Now photographic display. Its emphasis on 
local people and places will juxtapose modern local images with historic ones, creating an 
engaging accompaniment to the TCPL’s larger Civil War exhibit. 

Professor Littell will be bringing his students (approximately twelve of them) to The History 
Center on three separate occasions. The first will be for an introduction and orientation to the 
organization and the collections. Then, later in the semester they will return for two workdays of 
4-5 hours each, when they will closely examine historic materials and photograph them. They 
will also do research into the local history behind each image, providing context and background 
for the exhibit panels that will be created. Later they will shoot modern images to partner with 
the historic ones, creating a rich and meaningful public display. 

The TCPL’s public will learn much from this photographic exhibit aside from conventional Civil 
War history. The photographs will provide a local context of life in Tompkins County from the 
1850s to the 1890s, letting viewers see national history through a local lens. THC is an 
enthusiastic partner in this important project.  

 

Sincerely, 

Donna Eschenbrenner 
Director of Archives and Research Services  
The History Center in Tompkins County  
401 East State St., Suite 100 
Ithaca, NY 14850 
607-273-8284, x4 
archives@thehistorycenter.net 





February 15, 2014 
 
To whom it may concern, 
 
Over the years I’ve enjoyed collaborating with the History Center in Tompkins County on 
projects including books (Ithaca Then & Now, 2000;  Cornell Then & Now, 2003) and exhibits 
(Dear Friend Amelia, 2011; Artistry and Piety, 2013), as well as collaborating on an exhibit with 
the Tompkins County Public Library (Land Trust Landscapes, 2003). 
 
It’s my pleasure to embark on a new project, Tompkins County Then & Now, joining forces with 
my photography students at Tompkins Cortland Community College, the Tompkins County 
Public Library and the History Center to create a visual exhibit celebrating the TCPL 
sesquicentennial. My students are excited to put their photography skills to use in a community 
service project. I’m excited to introduce them to the joys and challenges of working 
collaboratively, problem solving in the field, and finding creative ways to bring history to life 
through juxtapositions of historical and contemporary photography. 
 
Having their work shown in such a public environment with the chance to showcase their talent 
is a compelling opportunity. The fact that is also bring art to life at during this important time in 
the library’s history is equally so.  
 
We intend to commence with research and field work in March, and hope to have files ready to 
print in mid-April, at which time we will require funding to produce the large format display 
panels. Our goal is to complete the panels by the end of the semester, in early May. 
 
Thank you for your support of this project. 
 
Harry Littell 
 
Harry Littell 
Assistant Professor and Chair, Photography Tompkins Cortland Community College 
170 North Street 
Dryden, NY 13053 
607.844.8222 ext. 4397 
Office: Room 149A 
 



Thomas Knipe - RE: TCPL Community Celebrations Grant Application 

Tom, 
Thank you for the opportunity to further clarify our project. Below you’ll find answers to your questions. Please know that we 
welcome any comments and are happy to respond to additional questions. 
Warm regards, 
Liz

1. It is unclear to me from your budget how Michael Lasser is being compensated. What is the source of the $500 cash 
expense to cover this expense? (you just list "Michael Lasser" as the source, but from your expenses above it appears he is 
donating $200 of a $700 fee to the program and that the balance is coming from somewhere else...

We are in the process of writing two other grants to fund the following components:
Michael Lasser, $500. Without grant funding, TCPL will likely cover a further reduced cost.
Photosynthesis Productions, $1,000. Film component of this celebration will go forward with or without these funds; however, 
we are trying to find $1,000 to subsidize the high cost of film production.
Funds for food & beverages. We’ve asked for donations of these items but haven’t yet received a response.
TC3 student work, $1,000. The additional sum needed should Celebration Grant funding be awarded. If funds are not allocated 
through this Celebrations Grant, we will continue to look for funds elsewhere. This component is far too important due to the 
many partnerships it makes possible, the power of the final exhibit and the fact that funding has been secured – in­kind and 
otherwise – for all other aspects of this exhibit. Without grant funding from Celebrations, we are concerned about our ability 
to find funding elsewhere but we will do all we can.  
*An additional note: Professor Brad Rappa’s Ithaca College student work, both time and final product, is being donated. I 
neglected to clarify this in my original budget, my apologies. 

2. There is nothing in your budget for marketing, but you list several marketing channels in your narrative. Are there no costs 
to your marketing and advertising?

The costs associated with marketing are being assumed by TCPL. Most of these channels (website, facebook listservs, email, 
event calendars, plus mentioning at events occurring earlier in the year) incur only the cost of staff time which is paid for by 
TCPL. Additional use of these channels by our project partners will be assumed by those partners in the same way. 
The cost of designing and printing flyers, posters is being covered by TCPL. Cayuga Radio Group has provided a very deep 
discount for a year’s worth of radio announcements. This coverage will be concentrated during the April weekend celebrations 
and the September/October celebrations. TCPL and the TCPL Foundation will assume the cost of the initial saturation plan at 
$1,000 with the option to double, should coverage see results in the first few months of the radio campaign (beginning March 
2013). 

3. Do you have flexibility in your budget regarding what a Community Celebrations grant could pay for, or is your only need 
from this grant for the Harry Littell students' production of photographic prints?  

As you can see from the budget, we have secured funding for nearly all the project components. It would be quite difficult to 
move funding around if funds from this grant were restricted to a purpose currently covered. 
Out of the remaining components still needing funding, this is by far the most important. Not only does it bring together 
multiple project partners all doing their part, an exciting feat, but it would allow the community to experience the power of 
this collaboration during the month­long exhibit period. 
Being able to see this original work on display at TCPL is as valuable to the celebration experience as the research, writing, 
photographing and creation of the work itself. While the importance and timeliness of the Lincoln exhibit, with its high price 
tag, cannot be denied, this exhibit features local, talented students from three universities working alongside professionals at 
our History Center to complete an exhibit curated by a community expert. To our understanding of a community celebration, 
it is showcasing OUR community TO our community that resonates most loudly. 

From: Liz Hudson <lhudson@tcpl.org>
To: Thomas Knipe <tknipe@tompkins-co.org>
Date: 2/24/2014 10:45 AM
Subject: RE: TCPL Community Celebrations Grant Application
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