
Fall 2013 Community Celebrations
SUMMARY OF GRANT APPLICATIONS and AWARD RECOMMENDATIONS

Municipality Organizers Celebration Projected 
Attendance Dates Request Award

City of Ithaca
International Youth Arts & Culture 
(IYAC) Festival

2014 International Youth Arts & Culture (IYAC) 
Festival 300 5/2/2014 2000

City of Ithaca Dorothy Cotton Jubilee Singers
2014 Dorothy Cotton Jubilee Singers Presents:  
Voices of the Abolitionists 200 5/4/2014 1000

City of Ithaca First Street Mosaic Project 2014 First Street Mosaic Project 425

01/25, 03/08, 04/05 & 
04/19 and 08/16-
08/17/2014 2000

City of Ithaca Ithaca Children's Garden 2014 Fire & Ice Festival 400-600 2/8/2014 2000

City of Ithaca
Ithaca Asian American Associaton 
(IAAA) 20014 Lunar New Year Celebration 200-300 1/25/2014 1900

City of Ithaca Southside Community Center 2014 Juneteenth 1000 6/21/2014 2000

Village of Groton Village of Groton 2014 Groton Winterfest 400-500 2/8/2014 975

$11,875 $0
$4,051 $4,051

$3,424 $3,424 

$7,475 $7,475 

($4,400) $7,475 

Total Requests/Awards
Retained from Spring Round

Prior Year Allocated / Unspent 

Total Available

Difference

Tompkins County Tourism Program
Prepared by tknipe@tompkins-co.org



Fall 2013 Community Celebrations Grant Applications - SCORING

Applicant Celebration Cultural and 
Historic 
Value

Community 
Value

Clarity of 
Application

Ability to 
Deliver Diversity Sustainability

TOTAL 
POINTS

MAXIMUM POINTS 25 25 20 10 10 10 100

City of Ithaca
2014 International 
Youth Arts & Culture 
(IYAC) Festival

0

City of Ithaca
2014 Dorothy Cotton 
Jubilee Singers 
Presents:  Voices of 

0

City of Ithaca 2014 First Street 
Mosaic Project 0

City of Ithaca 2014 Fire & Ice 
Festival 0

City of Ithaca 20014 Lunar New 
Year Celebration 0

City of Ithaca 2014 Juneteenth 0

Village of Groton 2014 Groton 
Winterfest 0
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Community Celebrations Grant Program 

APPLICATION GUIDELINES 
Fall 2013 

Community Celebrations Grants are awarded twice a year by Tompkins County to 
support events in our community that convey our unique culture and history. These 
grants allow us to dig into our past, to educate the public about our cultural inheritances, 
to give residents a way of understanding and enjoying local culture, and to expand 
contemporary local culture in ways that are informative, educational, and just plain fun. 
These grants are available to any recognized community within the County, including 
municipalities and other government entities; traditional, cultural, and ethnic 
organizations; and groups that hope to build on historical, architectural, musical, culinary, 
agricultural, and/or cultural traditions by providing venues for local performers and local 
products. 

The goal of these grants is to enhance the quality of life for residents. Carnival-type 
events or attractions are not typically funded. Community Celebrations Grants are 
funded by a room occupancy tax collected by hotels and B&Bs in Tompkins County. This 
is one of several grant programs of the Tompkins County Tourism Program, for which 
the Strategic Tourism Planning Board provides oversight and strategic direction. 

A celebration is an event, program, or series of events endorsed by a municipality that is free 
and open to all, and is planned by community members as a benefit to the community. A 
celebration is also defined as an observance, commemoration, jubilation, inauguration, 
presentation, or any other "red letter day" or salute that has meaning for the community. A 
community is a recognized municipality, or a part thereof, within Tompkins County, a traditional, 
cultural, and/or ethnic organization; and groups that hope to build on historical, architectural, 
musical, culinary, agricultural, and/or cultural traditions. 
 

Contact 
Tom Knipe, Senior Planner/Tourism Coordinator, tknipe@tompkins-co.org, 607-274-5560 
Applications forms available at: www.tompkins-co.org/tourism  

 
General Guidelines 

All events must be free and open to the public without discrimination. 

 The grant review committee will ask the question: is this event a real celebration that 
builds community? That is the question that applicants should also address. 

 The review committee encourages applicants to think of all the ways life here is made 
richer by the area’s history, folk life, architecture, ethnic heritage, and historic events. 



Grant applications will be reviewed by a number of committees, and awards will be made 
by the Tompkins County Legislature. 

Applicants are encouraged to source goods and services locally. 
 

Funds Available 
Individual grants may be requested for up to $2,000. In exceptional situations, an application 
may be made to exceed this amount, but strong reasons must be given to support such a 
request. The minimum request is for $500. Award payments will be paid directly to 
municipalities; successful grant applicants should contact their individual municipality for 
payment instructions. All unspent funds will be returned to the County.  

 
Fundable expenses include, but are not limited to: 

 Local artists, performers, or providers of cultural programming 

 Support for volunteers 

 Certain professional services needed to produce a successful Celebration 

 Educational materials 

 Food is fundable only if it is related to the theme of the event, and is demonstrated to the 
audience. Example: if the event celebrates Italian culture, then the grant could be used for the 
purchase of Italian food and a cooking demonstration 

 Reusable banners 
 
Ineligible expenses 

 Bounce houses, carnival type rides, gifts, fireworks, building repairs or alterations, prizes 

 Staff time 
 
Details 

 Under New York State Law, not all entities are eligible to receive funding from County 
government.  For example, Tompkins County government may only award a grant to another 
municipality or certain not-for-profit agencies. Before completing the application, please consult 
with your accountant or attorney to confirm that your organization is eligible to receive money 
from a County government. For-profit organizations are not eligible to receive a grant. 

 Events that exclusively promote religious traditions are ineligible. 

 Award decisions are made twice annually on a competitive basis. A previous award for the 
same event does not guarantee future funding. 

 Preference will be given to applications containing components of local culture, heritage, 
and/or history. 

 The celebration must take place in Tompkins County. 
 Applicants must demonstrate a financial match of at least 50%. The match can be met through 

cash support from other sources, event revenues, and/or in-kind contributions. 

 Donated goods and professional services may be considered in-kind contributions.  
o Volunteer time may be included towards a calculation of in-kind contributions only 

where this time would otherwise need to be replaced by paid staff time or paid 
professional services. General event volunteers, such as registration volunteers or 



organizing committee members, may NOT be counted towards in-kind support for the 
purposes of demonstrating a match, but the time contributed by a volunteer event 
organizers, photographers, massage therapists, face painters, musicians, etc. may be 
counted. Where the specific value of the service is not estimated directly by the service 
provider, use an estimate of $21.79 per hour1.   

o The value of donated goods will be their estimated retail value. 
 
Ineligibility for future funding 

Organizations failing to acknowledge support from the Tompkins County Tourism Program will 
become ineligible for future funding. 
Organizations failing to furnish a grant report within 30 days of the completion of the 
Celebration will become ineligible for future funding. 

 
Schedules - When to apply: 

Submit an application in the Spring grant round if the event occurs between May and 
December (of the year of application) 
 
Submit an application in the Fall grant round if the event occurs between January and April 
(of the next year) 

 
Review Committee 

A review committee from the Strategic Tourism Planning Board (STPB) will evaluate requests 
for grants. It will be chaired by the County Historian, and will have at least three members of 
the STPB and one member of the Economic Development Committee (EDC) of the Tompkins 
County Legislature. The review committee is responsible for presenting a recommendation for 
the allocation of Community Celebration Grant funds to the STPB, which will then make a 
recommendation to the EDC.  

                                                 
1 This is an independent estimate of the value of volunteer time in the United States in 2011.  Source: Independent Sector.  
http://www.independentsector.org/volunteer_time 



Evaluation Criteria 
The review committee will score applications based on an assessment of how well an 
application meets the following criteria: 

 
 Cultural and Historic Value – 25% 

 The event is a real celebration that builds community 
 Significant historical educational elements are incorporated 
 Components of local heritage or culture are highlighted 

 
 Community Value – 25% 

 Demonstrates broad and deep community support through partnerships, financial and 
in-kind contributions, and volunteers 

 Supports local talent and performers, and sources locally grown food, local 
manufactured products and services from local businesses 

 Tradition: demonstrates a history of importance to the community 
 For new celebrations, demonstrates a compelling vision and innovative addition to local 

festival offerings 
 Demonstrates coordination with other partners of the Tompkins County Tourism 

Program 
 
 Clarity of Application – 20% 

 A detailed and interesting description of the celebration is provided 
 A clear and complete budget that identifies all event costs, projected revenue, in-kind 

support and what part of the event the grant would be used for, is presented 
 A means of measuring attendance is provided 
 No information is missing, and the application is free of grammatical and numerical 

mistakes 
 The application is submitted in the format requested 

 
 Ability to Deliver – 10% 

 Demonstrates organizational capacity to produce a successful celebration 
 Offers an event plan  
 Demonstrates evidence of reflection, learning and adjustment from past events 
 Demonstrates evidence of using technical assistance provided by the Tompkins County 

Festivals Program 
 
 Diversity – 10% 

 Promotes social diversity and inclusion  
 Promotes geographic diversity in the distribution of Community Celebrations grant funds 

 
 Sustainability – 10% 

 Employs sustainable event management practices 
 Actively promotes environmental sustainability 



Tompkins County Festivals Program 
Grant applicants are strongly encouraged to take advantage of resources provided by the 
Tompkins County Festivals Program. The following resources may be available for your 
Tompkins County-based celebration. 

 Annual event management workshops – various topics. Led by the Downtown Ithaca 
Alliance and Tompkins County Tourism Program. 

 Technical event assistance. Topics of individualized technical assistance include, but are 
not limited to: budgeting and fundraising, site planning and permitting, volunteer 
management, site management, succession planning, etc.  

 Event equipment loan service. 

 Tompkins County event vendor lists. 

 Tompkins County event planning manual. 
 
For more information, visit the Tompkins Festivals website at www.tompkinsfestivals.com    or 
contact Tompkins Festivals Program Coordinator Vicki Taylor-Brous at the Downtown Ithaca 
Alliance, vickit@downtownithaca.com.  
 

 
Important Notes 

All grant recipients must acknowledge the Tompkins County Tourism Program in advertising, 
collateral and promotional materials with the following phrase: 

This program was made possible by a grant from the Tompkins County Tourism 
Program. 

Or, if more appropriate, you may recognize the Tourism Program with this phrase: 
This program was made possible, in part, by a grant from the Tompkins County 
Tourism Program.   

A logo is available for web-based purposes on the Tourism Program website: 
http://www.tompkins-co.org/tourism/ 

Grant recipients must submit a grant report within 30 days of the completion of the project. In 
the absence of a report, funding requests by the same organization will not be considered for 
the next two years. 

A .pdf file of the completed application form should be emailed to Tom Knipe at the 
Tompkins County Planning Department - tknipe@tompkins-co.org - by 11am on Friday, 
September 20th. The application may also be submitted by hand or by mail by the same time 
and date to the Tompkins County Planning Department at 121 East Court Street, Ithaca, New 
York 14850. Upon submission, applicants will receive an email confirmation of receipt. 

Applicants must also deliver one copy of the application to the municipality where the event will 
take place. Funds for successful applications will be sent directly to the municipality, not to 
individuals or groups.  

 
 
 











APPLICATION FORM:  FALL 2013 COMMUNITY CELEBRATIONS GRANT   
 
Applicant Instructions:  
 Read the Application Guidelines prior to completing this application  
 Answer all 12 questions using the space provided. You may attach up to one additional page of text if 

you find that you need more room to answer any of the questions. 
 Provide a complete budget. An Excel version of the budget form is online here:   

www.tompkins-co.org/tourism. To request that the budget form be emailed to you, email Tom Knipe at 
tknipe@tompkins-co.org or call 607-274-5560. 
 Email a .pdf file of this completed application by 11am, Friday, September 20th, 2013 to: 

tknipe@tompkins-co.org OR by hand or by mail to Tompkins County Planning Department, 121 East 
Court Street, Ithaca, New York 14850. 

 Send a copy of your application to the municipality where your Celebration will take place.  A list 
of municipalities and addresses is provided with this form. 

 
Celebration Name: Dorothy Cotton Jubilee Singers 
Presents: Voices of the Abolitionists  

Municipality where Celebration will take place: 
City of Ithaca 

Expected Attendance/Participation: 200 Date(s): May 4th 

Group requesting grant (organizer): Dorothy Cotton 
Jubilee Singers 
 

Amount requested:   
$1,000 

 
Event Contact Name: Baruch Whitehead_________________________                  Phone607 379-2973       
Address: 432 Winthrop Dr.   Email baruchwhitehead777@gmail.com 
 
 

1. Describe your celebration in a few sentences.  
 
We will reenact famous voices from the abolitionist movement, concentrating on those voices that 
are closely connected to the City of Ithaca, like Fredrick Douglas. The speeches will be 
accompanied by appropriate spirituals by the Dorothy Cotton Jubilee Singers.  The event will be 
held at the historical St. James A.M.E. Church, where some of the abolitionists spoke.  
 
It is important to hold this event at the A.M.E. church since this is where some of the speeches took 
place. The African-American Church has long been a meeting place for the community and ground 
zero for many social justice rallies. We will make sure through our advertisements to promote this 
as a historical and cultural event not a religious one. 

 
 
 
 

2. What is the history of the event (ie, number of years it has occurred)? 
 

This will be the first year of the event and depending on the outcome and community support it could 
possibly become an annual celebration. 
 
 
 



3. What aspects of the community’s culture or history are you celebrating? 
 
We will use the words of noted abolitionists who came to Ithaca and who served AME Zion church as 
pastors, such as; Henry Johnson, Thomas James, Jermain Loguen and some of the other members of the 
community who aided in the effort to end slavery, people such as Benjamin Halsey, Elder Haytes, and 
others from the Abolition Church. 
 
 
 
 
4. How will you convey to attendees the historical or cultural component of your celebration? If you would 
like help defining the historical component, please contact the County Historian at: historian@tompkins-
co.org.   
 
We will work with the Tompkins County Civil War Sesquicentennial Commission to bring in the historical 
aspects and significant implications of the cultural components.  We will have a pre-show discussion and 
Q&A before the concert.   
 
 
 
 
 
5.  How will you measure attendance, benefits, and success of the event? 
 
We will have a informal survey available to all who attend, with questions like: 

1) What did you learn from the event? 
2) On a scale of 1-10 rate how you enjoyed the event. 
Just a sampling of the survey that will measure attendance, benefits and success. 

 
 
 
 
 
6. List local partners and entities that will assist with the event, and what they will provide. 
 
 
Tompkins County Civil War Sesquicentennial Commission, they will work with connecting the local 
history.  
 
The Tompkins County Civil War Sesquicentennial Commission has done extensive research on the 
abolitionists and local connections. They will provide the cultural and historical context for the project. 
 
 
 
 
 
7. List the board of advisors. 
 
Candace Collmer, President 
Susan Brown, Vice President 
David Caughey, Treasurer 



Millie Maynard, board member 
Marla Coppolino, board member 
Ana Steinkraus, board member 
Josephine Allen, board member 
 
 
 
8.  How many people might be expected to attend, and how will you promote the celebration? 
 
200 the event will be promoted through local media outlets, radio stations, posters and personal invitations. 
 
 
 
 
 
 
9. What measures will you take to promote diversity and inclusion through your celebration? 
 
The event will be held at St. James A.M. E. church and will attract a diverse audience. We will work with 
SouthSide Community Center to publicize the event. 
 
 
 
  
10. What measures will you take to promote/practice environmental sustainability through your 
celebration? 
 
We will have recycle bins at the reception. 
 
 
 
 
10.  How have you taken advantage of the technical assistance resources of the Tompkins County Festivals 
Program?  I attended a grant writing workshop. 
 
 
  
 
12.  What would be the specific impact of receiving less funding than you are requesting?  For example, 
what are the things that you would like to be able to do that you would not be able to do?  What would be 
removed or reduced from your plans if you had to make do with less than requested? 
 
We wouldn’t be able to have a reception, which we strongly believe we need to do in order to get the 
audience talking and interacting with one another. 
 
 
 
 
*Attach a Budget Form showing how the grant money would be spent. The budget form must be in 
the format provided. 

  



Celebration Name: Voices of the Abolotionists

Community Celebrations Grant Application - Budget/Expense Report Form

EXPENSES   
 USE 

DESCRIPTION                    

(provide details) 

 ESTIMATED 

TOTAL 

 ESTIMATED USE 

OF GRANT  

DIFFERENCE to be 

made up with 

other resources 

Posters Example only 200 8.5x11 color posters at 25c each $50  $30 $20 

Example only Donated food ‐ restaurant X (in‐kind) $300  $0 $300 
Perfomers  Local talent musicians for the event $500 $400 $100
Add or delete lines/rows as needed Local talent accompanist $450 $0 $450
Include the value of in‐kind support Other entertainment $ $ $
Denote in‐kind as in example. Local food Reception $250 $200 $50

Local products $ $ $

Local services $ $ $

Space rental $ $ $

Sound system Engineer for recording $250 $200 $50

Reusable signs $ $ $

Reusable banner $ $ $

Paid Advertising WSKG $175 $175 $

Printed Collateral $ $ $

Other Marketing invitations $325 $ $325

Support for Volunteers $ $ $

Other $ $ $

Other $ $ $

Other $ $ $

Other  $ $ $

Other $ $ $

TOTAL EXPENSES  $1,950 $975 $975

Grant share must be 50% or less Community Celebrations Grant Share of Total Expenses (%) 50.0%

INCOME ‐ CASH
 SOURCE 

DESCRIPTION                    

(provide details) 

ESTIMATED 

TOTAL 

List major categories of income Community Celebrations Grant $
Add or delete lines/rows as needed Other grant $
Include value of in‐kind donations Event revenues $

Cash donations onate to the group  during intermission. 200
Other $
Other $
SUBTOTAL (cash income) $200

INCOME ‐ IN‐KIND

Donated goods food from members  $100

Donated goods

Donated services

Donated services

SUBTOTAL (in‐kind support) $100

TOTAL REVENUES (including in‐kind) $300

REVENUES LESS EXPENSES ‐$1,650

Note: this form is also available as an Excel spreadsheet file. Email tknipe@tompkins‐co.org

Instructions: Complete this form and submit it with the application. If successful in receiving a grant, the organizer must also fill in this form after 
the event takes place with actual expenses and submit the document with the narrative report within one month of the event to:

Tom Knipe, Senior Planner/Tourism Coordinator, tknipe@tompkins-co.org or Tompkins County Planning,121 East 
Court St., Ithaca, NY  14850. Email submission is strongly preferred.



APPLICATION FORM:  FALL 2013 COMMUNITY CELEBRATIONS GRANT   
 
Applicant Instructions:  
 Read the Application Guidelines prior to completing this application  
 Answer all 12 questions using the space provided. You may attach up to one additional page of text if 

you find that you need more room to answer any of the questions. 
 Provide a complete budget. An Excel version of the budget form is online here:   

www.tompkins-co.org/tourism. To request that the budget form be emailed to you, email Tom Knipe at 
tknipe@tompkins-co.org or call 607-274-5560. 
 Email a .pdf file of this completed application by 11am, Friday, September 20th, 2013 to: 

tknipe@tompkins-co.org OR by hand or by mail to Tompkins County Planning Department, 121 East 
Court Street, Ithaca, New York 14850. 

 Send a copy of your application to the municipality where your Celebration will take place.  A list 
of municipalities and addresses is provided with this form. 

 
Celebration Name: 
 First Street Mosaic Project 

Municipality where Celebration will take place: 
City of Ithaca 

Expected Attendance/Participation: people tile making 
session,  people for installation event 

Date(s):1/25, 3/8, 4/5, & 4/19 (plus final 
installation on 8/16 & 17)  

Group requesting grant (organizer): Margaret Corbit & 
Annemarie Zwack of First Street Mosaic Project 

Amount requested:   
$2000 

 
Event Contact Name:__Annemarie Zwack ___________________________               
Phone_(607) 229-5268___________________________       
Address:____182 Hart Rd. Spencer, NY 14883___________________________________   
Email___zwack@zwackart.com__________________________ 
 
1.  Describe your celebration in a few sentences. 
We will be offering a series of four tile making and glazing events in the Northside neighborhood that will 
culminate in a mosaic installation 2 day weekend event. The theme of the tile-making events is local wild 
edibles, and educational materials will be at each of the tile making events. The final work of art will have 
a general theme of plants as food and will be installed on the retaining walls of the DPW’s Water and 
Sewer facility at 600 First Street (right across the street from the Sciencenter). The community contribution 
of hand made tiles to this public art will offer the members of the Northside a creative way to making a 
lasting mark, with their neighbors to define their environment. 
2. What is the history of the event (ie, number of years it has occurred)? 
This will be the first year of this project. We will not be filling the entire space of the DPW structure with 
mosaic this year, but hope to continue in years to come. Ideally this would provide opportunities for 
ongoing celebration of the Northside neighborhood, it’s history, culture, and traditions, through the 
creativity of its residents. 
3. What aspects of the community’s culture or history are you celebrating? We will be celebrating the 
history, abundance, and cultural traditions surrounding wild edibles in this particular neighborhood. One 
that reaches back to its use by Native Americans prior to settlement for the City of Ithaca. Educational 
materials we are commissioning for these events will cover the history of what, and how, local, wild, 
edibles were prepared by native peoples as well as info about their trade and cultural context. 
4. How will you convey to attendees the historical or cultural component of your celebration? If you would 
like help defining the historical component, please contact the County Historian at: historian@tompkins-
co.org. According to the report, Northside, Turning the Corner: A Vision for the Northside Neighborhood, 
Ithaca, New York, adopted by Common Council in 2005, the Northside was a wild, natural area as recently 
as 1835. Undoubtedly, the Iroquois encamped seasonally at the base of Cascadilla Gorge foraged in this 



area. We are working with Food Ecologist Shoshana Perry, who will develop laminated educational 
materials to be used at the tile making events. They will show images of local wild edibles such as ramps, 
nettles, cranberries, and wild ginger. Native people have used these and other plants for centuries. It is 
important that this knowledge of place, and connection to it, through food, not be lost. The same plants that 
indigenous peoples relied on for sustenance still grow here today. It is the knowledge of them that creates a 
tangible, even edible, link to history. The materials will include historical uses, cultural traditions around 
these foods, and nutritional facts about these plants that will inform the content of the tiles. Once these tiles 
are mounted in the mosaic, they will become a public point of reference, sharing this info with anyone who 
stops to examine the work. At the installation, there will be meals served for volunteers, and efforts will be 
made to include seasonal local wild edibles in the food offerings, and recipes for those dishes. 
5.  How will you measure attendance, benefits, and success of the event? We will ask participants to sign in 
and leave comments after the event. We have Web and FaceBook pages that will also allow community 
feedback. On sign-in, we will ask participants how they heard about the event. When a participant tells 
their friends to come, it will be a success. Growing participation from event to event will also mark our 
success. Benefits will be a sense of accomplishment on the part of participants, and will be measured by the 
number and positivity of comments left on our various feedback mechanisms. Another mark of success will 
be community interest in continuing this project in subsequent years. To measure this interest, we will 
check back (via email and FaceBook) with participants and sponsors once the installation is complete. 
6. List local partners and entities that will assist with the event, and what they will provide. The Sciencenter 
will be providing indoor space to hold some of the tile making sessions, as will the Downtown Ithaca 
Children’s Center at 506 First St. The Sciencenter will also provide outdoor storage space for materials 
during installation. We are also partnering with the City of Ithaca’s Youth Empowerment Services to 
provide jobs for teens to will learn mosaic skills and then serve as leaders during installation. We are also 
partnering with HOLT Architects and Home Depot for materials donations. We are applying for an Arts in 
Education grant from the Community Arts Partnership to work with 6th grade science students at Boyton 
Middle School on the overall theme and design of the mosaic. We are working with art professor Carla 
Stetson to make it possible for Ithaca College students to participate in the installation as a community 
service event. 
7. List the board of advisors. Margaret Corbit, Annemarie Zwack, Carla Stetson, Shoshana Perrey, Leslie 
Carrere, Wesley Blauvelt, Josh Giblin, Kevin Reilly, Joyce Putnam, and the Public Art Commission 
(especially Sally Grubb, Megan Wilson, and Caleb Thomas) 
 
8.  How many people might be expected to attend, and how will you promote the celebration? We 
anticipate the number of tile makers to grow with each event and to average 40-50 people, for a total of up 
to ~200 people. We expect 20-25 to participate in the installation, with as many as 100 coming by each day 
to learn about the project and watch it progress. We will do outreach through the staff communications of 
the City of Ithaca, the Sciencenter, GIAC, the Baptized Church of Jesus Christ, Neighborhood Pride, the 
Drop-In Children’s Center, the Piggery, and All Stone and Tile’s emailing lists, and social media networks. 
We will use newspaper calendar listings & submit press releases. Ideally, we will be able to attract 
attention with signage on the wall visible from all southbound traffic on Rt 13.  
 
The mosaic installation will take place in late August and be a form of public “happening” over two days. 
The team of GIAC youth and artists will work with college students to amass the materials. Then the teens 
and students will be working within a line art design inspired by the 6th graders’s work to incorporate the 
tiles, and then fill in with broken pieces of the recycled materials until the spaces are filled. Then a fun and 
colorful “grouting” step takes place, followed by diligent hand rubbing to reveal the finished work and 
celebrate. We will be seeking donations of food and drink to celebrate the finale from local sources.  
 
For media outreach, we intend do interviews, and make use of calendar listings on local radio stations as 
well, such as WITH, WRFI, WVBR, WICB, WHCU, WFLR, & WSQG. We will also be contacting local 
television stations and inviting them to cover each event. We also plan to create posters and flyers which 



we will use in the Northside neighborhood extensively. Finally, organizers will be promoting through their 
own personal social media networks, and encouraging participants to do so as well. 

9. What measures will you take to promote diversity and inclusion through your celebration? 
We are targeting a diverse age range through our partnership with the Downtown Ithaca Children’s Center, 
and GIAC and the Baptised Church of Jesus Christ that has a more Sr. demographic. The Northside 
neighborhood, which is our primary focus for the tile-making events is composed of an economically and 
ethnically diverse population and we will be reaching its residents through flyers on people’s doors and 
posters in local businesses, and public spaces as well as through the neighborhood church. 
10. What measures will you take to promote/practice environmental sustainability through your 
celebration? The educational materials we are commissioning will outline sustainable harvesting practices. 
The overall concept of the mosaic theme promotes Food Security, a major component of sustainability. 
And the process we will be using employs many recycled materials, such as mirror and tiles. The process 
incorporates collecting and reusing any cement (grout) in the wall and additional ornamental objects. We 
will also be sure to recycle any containers from food & drinks consumed by volunteers and participants, 
and our extensive use of electronic media will also cut down on our use of paper products in promoting our 
events. 
10.  How have you taken advantage of the technical assistance resources of the Tompkins County Festivals 
Program?   
We have studied their website and will be using their volunteer and marketing tools, as well as the resource 
of tables, chairs, and pop-up tents. 
12.  What would be the specific impact of receiving less funding than you are requesting?  For example, 
what are the things that you would like to be able to do that you would not be able to do?  What would be 
removed or reduced from your plans if you had to make do with less than requested? We would likely need 
to cut the number of tile making events we have scheduled, meaning fewer opportunities for community 
participation. 
*Attach a Budget Form showing how the grant money would be spent. The budget form must be in 
the format provided. 

 
 



Celebration Name: First Street Mosaic Project
Community Celebrations Grant Application - Budget/Expense Report Form

EXPENSES   
 USE 

 DESCRIPTION                              (provide 

details) 

 ESTIMATED 

TOTAL 

 ESTIMATED USE 

OF GRANT  

DIFFERENCE to be 

made up with 

other resources 

Example only 200 8.5x11 color posters at 25c each $50  $30 $20 

Example only Donated food ‐ restaurant X (in‐kind) $300  $0 $300 
List all major categories of expenses Local talent y tile artist, Zwack, to lead tile making and fire tiles $1,600 $1,600 $

Add or delete lines/rows as needed Local Services website set‐up & mnt (in‐kind 20 hrs @$21.79/hr)  $436 $ $436

Space rental 4 dates for tile mkg (in‐kind Science Center) $200 $ $200

Sound system $ $ $

Printed Collateral flyers and posters $100 $100 $

Other Marketing web domain registration $30 $ $30

Support for Volunteers $ $ $

Educational Materials commission creation by Shoshana Perrey $300 $300 $

Artist/Educator 6th  Onsite work with teachers at Boynton $2,500 $2,500

Materials  re‐usable tools, construction supplies $1,400 $ $1,400

Materials mirror and tiles (in‐kind HOLT architects) $600 $ $600

Materials Strebel‐clay, glazes, mason stains $950 $ $950

Other Youth Empowerment Service workers $900 $ $900

TOTAL EXPENSES  $9,016 $2,000 $7,016

Grant share must be 50% or less Community Celebrations Grant Share of Total Expenses (%) 22.2%

INCOME ‐ CASH  SOURCE 

 DESCRIPTION                              (provide 

details) 

ESTIMATED 

TOTAL 

List major categories of income Community Celebrations Grant $2,000
Add or delete lines/rows as needed Other support Youth Empowerment Services $900
Include value of in‐kind donations Other grant Community Arts Partnership $2,500

Other grant Strebel Community Fund $950
cash donation $30
Other $
SUBTOTAL (cash income) $6,380

INCOME ‐ IN‐KIND

Donated goods construction materials & tools‐Home Depot $1,400

Donated goods tiles and mirror‐HOLT architects $600

Donated services space rental‐ Science Center $200

Donated services website set‐up & maintenance $436

SUBTOTAL (in‐kind support) $2,636

TOTAL REVENUES (including in‐kind) $9,016

REVENUES LESS EXPENSES $0

Note: this form is also available as an Excel spreadsheet file. Email tknipe@tompkins‐co.org

Instructions: Complete this form and submit it with the application. If successful in receiving a grant, the organizer must also fill in this form after the event 
takes place with actual expenses and submit the document with the narrative report within one month of the event to:

Tom Knipe, Senior Planner/Tourism Coordinator, tknipe@tompkins-co.org or Tompkins County Planning,121 East Court St., 
Ithaca, NY  14850. Email submission is strongly preferred.



APPLICATION FORM:  FALL 2013 COMMUNITY CELEBRATIONS GRANT   
 
Applicant Instructions:  
� Read the Application Guidelines prior to completing this application  
� Answer all 12 questions using the space provided. You may attach up to one additional page of text if 

you find that you need more room to answer any of the questions. 
� Provide a complete budget. An Excel version of the budget form is online here:   

www.tompkins-co.org/tourism. To request that the budget form be emailed to you, email Tom Knipe at 
tknipe@tompkins-co.org or call 607-274-5560. 
� Email a .pdf file of this completed application by 11am, Friday, September 20th, 2013 to: 

tknipe@tompkins-co.org OR by hand or by mail to Tompkins County Planning Department, 121 East 
Court Street, Ithaca, New York 14850. 

� Send a copy of your application to the municipality where your Celebration will take place.  A list 
of municipalities and addresses is provided with this form. 

 
Celebration Name: Municipality where Celebration will take place: 

Expected Attendance/Participation: Date(s): 

Group requesting grant (organizer): 
 

Amount requested:   
$ 

 
Event Contact Name:_____________________________                  
Phone____________________________       
Address:_______________________________________   Email_____________________________ 
 
 
1.  Describe your celebration in a few sentences. 
 
 
 
 
2. What is the history of the event (ie, number of years it has occurred)? 
 
 
 
 
3. What aspects of the community’s culture or history are you celebrating? 
 
 
 
 
4. How will you convey to attendees the historical or cultural component of your celebration? If you would 
like help defining the historical component, please contact the County Historian at: historian@tompkins-
co.org. 
 
 
 
 
 

http://www.tompkins-co.org/tourism
Erin Marteal
Fire & Ice Festival

Erin Marteal
Ithaca

Erin Marteal
February 8, 2014

Erin Marteal
400-600 (last year was 500)

Erin Marteal
2,000

Erin Marteal
Ithaca Children's Garden

Erin Marteal
Erin Marteal

Erin Marteal
607-272-2292, x122

Erin Marteal
615 Willow Ave

Erin Marteal
erinmarteal@gmail.com

Erin Marteal
Ithaca, NY  14850

Erin Marteal
The inaugural Fire & Ice Festival last year at the Ithaca Children's Garden was a tremendously successful winter event!  We had 
hoped for 100+, and instead drew a crowd of 500. Attendees of all ages enjoyed the outdoor extravaganza, which will again include
igloo-building, ice sculpture, snowfort and quinzy-making, and Andy Goldsworthy-inspired environmental snow/ice art, followed by a
bonfire, fire-juggling, fire spinning, and fire sculpture happening at dusk. 

Erin Marteal
This will be the second year of Fire & Ice, back by demand of last year's attendees.

Erin Marteal
Fire & Ice gives all families a compelling reason to break out of the indoors, and come together in the depth of Ithaca's notoriously
long, gray, cold winter season.  We will celebrate Ithaca's creative spark and collective strength that gets us through Ithaca winters, 
while experiencing the wondrous beauty of the outdoors at this magical time of year when we tend to hole up indoors.  The space will 
transform from afternoon to dusk, and with it, the transition from ice and snow play to fire. The character of the place with be shaped by 
participants.

Erin Marteal

Ithaca winters have been around since before the earliest settlers, and we will showcase Ithaca's long history of icy winter events,
including ice sculpting, ice cutting, and ladling hot cocoa out of a huge cauldron heated over a fire.  We will also print posters and
flyers that celebrate current talented artists and cooks that will participate in the celebration.  New this year, we hope to build an
incredible igloo out of blocks of colored ice, conditions permitting.

Erin Marteal
This event is the winter counterpart to ICG's popular Mud Day event, also supported by a Community Celebrations Grant.

mailto:tknipe@tompkins-co.org
mailto:tknipe@tompkins-co.org
mailto:historian@tompkins-co.org
mailto:historian@tompkins-co.org


5.  How will you measure attendance, benefits, and success of the event? 
 
 
 
 
 
6. List local partners and entities that will assist with the event, and what they will provide. 
 
 
 
 
 
7. List the board of advisors. 
 
 
 
 
8.  How many people might be expected to attend, and how will you promote the celebration? 
 
 
 
 
 
 
9. What measures will you take to promote diversity and inclusion through your celebration? 
 
 
 
  
10. What measures will you take to promote/practice environmental sustainability through your 
celebration? 
 
 
 
 
10.  How have you taken advantage of the technical assistance resources of the Tompkins County Festivals 
Program?   
 
 
  
 
12.  What would be the specific impact of receiving less funding than you are requesting?  For example, 
what are the things that you would like to be able to do that you would not be able to do?  What would be 
removed or reduced from your plans if you had to make do with less than requested? 
 
 
 
 
*Attach a Budget Form showing how the grant money would be spent. The budget form must be in 
the format provided. 

  

Erin Marteal
We will measure success by the amount of fun had and creative output of participants.  Last year we had a ticket system at sign-in
so participants had to visit the registration table in order to get a ticket for free popcorn and a marshmallow to roast over the fire.  A
successful event will inspire families to come outside, connect more with nature in their own yards, and neighborhoods, and feel
comfortable exploring the natural world together, especially in the coldest, darkest months.  Last year, participants discovered new
sledding hills adjacent to ICG, and started their own snow fun when the center of activity got crowded. This was the perfect expression
of engagement!

Erin Marteal
Cornell Cooperative Extension (operations and educations support), Earthplay Network, (event layout and staffing) 
Park Foundation (overall HONAZ funding), US Fish & Wildlife Service (overall HONAZ funding), Cornell University (playwork 
guidance and support Ithaca Fire Department (fire safety support) Southside Community Center & GIAC (publicity and recruitment)

Erin Marteal
Erin Marteal, Rusty Keeler, Elizabeth Stilwell, Alex COte, David Stilwell, Leigh MacDonald-Rizzo, Morgan Leighter-Saxby
(Fire & Ice Festival advisors)

Erin Marteal
Last year we expected 100-200 and got 500. The weather was also PERFECT for the event. So, I think we would still feel
successful if we had 200-300 attendees this year, particularly if it less than ideal weather conditions.  We will use our social media
channels with a special effort to draw our local neighborhoods, including Southside and Northside neighborhoods, West Hill, West 
Village, and Chestnut Hill neighborhoods.  We will also poster at 45 locations around town.

Erin Marteal
Addressed above) The ithaca Children's Garden and our partner, Cornell Cooperative Extension,  are 100% committed to 
diversity inclusion in all we do. We have built and continue to build on our relationships with diverse groups, and focus on 
engagement with Southside Community Center, GIAC, and BJM Elementary school. These are groups who have been scheduling 
planned visits to HONAZ through the school year and summer, and engaging them in Fire & Ice is a natural extension. We make an effort to 
feature underrepresented groups in our visiual publicity whenever possible, and always announce:  FREE & OPEN TO ALL in materials.

Erin Marteal
We use recycled materials in many aspects of the celebration, from loose play props for children to compostable cups/wares for 
refreshments.  Our entire mission is built on cultivating environmental sustainability, and we always do our best to walk the talk.  We
avoid disposable materials whenever possible and substitute with reusable, or omit altogether.

Erin Marteal
How have we NOT taken advantage of the Festivals program might be quicker to answer:  We have NOT used the bouncehouse.
We have applied for and received two Mud Day and one Fire & Ice Celebrations grants, support for past events such as Hatchday, 
and frequently borrow (and thoroughly appreciate!!) tables, chairs, tents, and generators from DIA.

Erin Marteal
If we received less than requested we would omit free refreshments and limit the number of paid performers and artists. This would
be a shame because they are an incredibly integral part of the event, however we could make it fun regardless.



Celebration Name:
Community Celebrations Grant Application - Budget/Expense Report Form

EXPENSES   
 USE 

DESCRIPTION                    

(provide details) 

 ESTIMATED 

TOTAL 

 ESTIMATED USE 

OF GRANT  

DIFFERENCE to be 

made up with 

other resources 

Example only 200 8.5x11 color posters at 25c each $50  $30 $20 

Example only Donated food ‐ restaurant X (in‐kind) $300  $0 $300 
List all major categories of expenses Local talent Ice carver $250 $250 $
Add or delete lines/rows as needed Local talent fire jugglers/spinners $400 $200 $200
Include the value of in‐kind support Other entertainment music/percussionists $300 $300 $
Denote in‐kind as in example. Local food popcorn, hot cocoa, roasted veggies $300 $50 $250

Local products $ $0 $

Local services $ $0 $

Space rental $ $0 $

Sound system PA System $200 $0 $200

Reusable signs $ $0 $

Reusable banner Reusable Fire & Ice Banner $250 $150 $100

Paid Advertising newspaper ads $200 $150 $50

Printed Collateral posters & handbills $100 $100 $

Other Marketing promotional video $200 $100 $100

Support for Volunteers identifying volunteer scarves or aprons $100 $100 $

Other reusable educational & play materials $200 $200 $

Other pre‐cast ice blocks $400 $400 $

Other planning/organization $500 $0 $500

Other  photography/documentation $200 $0 $200

Other set up/staffing/clean up $500 $0 $500

TOTAL EXPENSES  $4,100 $2,000 $2,100

Grant share must be 50% or less Community Celebrations Grant Share of Total Expenses (%) 48.8%

INCOME ‐ CASH
 SOURCE 

DESCRIPTION                    

(provide details) 

ESTIMATED 

TOTAL 

List major categories of income Community Celebrations Grant 2,000
Add or delete lines/rows as needed Other grant $
Include value of in‐kind donations Event revenues $

Cash donations $
Other $
Other $
SUBTOTAL (cash income) $2,000

INCOME ‐ IN‐KIND

Donated goods All other items listed $2,100

Donated goods

Donated services

Donated services

SUBTOTAL (in‐kind support) $2,100

TOTAL REVENUES (including in‐kind) $4,100

REVENUES LESS EXPENSES $0

Note: this form is also available as an Excel spreadsheet file. Email tknipe@tompkins‐co.org

Instructions: Complete this form and submit it with the application. If successful in receiving a grant, the organizer must also fill in this form after 
the event takes place with actual expenses and submit the document with the narrative report within one month of the event to:

Tom Knipe, Senior Planner/Tourism Coordinator, tknipe@tompkins-co.org or Tompkins County Planning,121 East 
Court St., Ithaca, NY  14850. Email submission is strongly preferred.







Celebration Name:
Community Celebrations Grant Application - Budget/Expense Report Form

EXPENSES   
 USE 

DESCRIPTION                    

(provide details) 

 ESTIMATED 

TOTAL 

 ESTIMATED USE 

OF GRANT  

DIFFERENCE to be 

made up with 

other resources 

Example only 200 8.5x11 color posters at 25c each $50  $30 $20 

Example only Donated food ‐ restaurant X (in‐kind) $300  $0 $300 
List all major categories of expenses Talent Fee Burmese Dance Troupe $100 $100 $
Add or delete lines/rows as needed Talent Fee Lion Dance Troupe $100 $100 $
Include the value of in‐kind support Talent Fee Yamatai $100 $100 $
Denote in‐kind as in example. Talent Fee Amber $100 $100 $

Talent Fee Vietnamese Student Association $100 $100 $

Talent Fee Illumination  $100 $100 $

Talent Fee Breakfree $100 $100

Take Away ‐  Red Envelopes with Gold coins $200 $100 $

Marketing radio ads $200 $100 $

Marketing Newspaper ads $300 $150 $

Marketing Posters/Flyers/Quartercards $500 $200 $

Space Rental Johnson Art Museum $550 $ $

Sound System $80

Graphic Designer $150

Supplies Arts and crafts $300 $150

Talent fee Calligrapher $150

Talent Fee Paper cutter $150

Other $ $ $

TOTAL EXPENSES  $3,280 $1,400 $0

Grant share must be 50% or less Community Celebrations Grant Share of Total Expenses (%) 42.7%

INCOME ‐ CASH
   

DESCRIPTION                    

(provide details) 

ESTIMATED 

TOTAL 

List major categories of income Community Celebrations Grant $1,400
Add or delete lines/rows as needed Other grant $
Include value of in‐kind donations Event revenues $

Cash donations $
sponsorship $500
Other $
SUBTOTAL (cash income) $1,900

INCOME ‐ IN‐KIND

Space rental his is provided by the Johnson Museum $550

Sound system his is provided by the Johnson Museum $80

Activities Arts and Craft Supplies $300

Talent Fee rapher (provided by East Asia Program) $150

Paper cutter artist (provided by East Asia Program) $150

Marketing graphic designer $150

 

  $1,380

    $3,280

REVENUES LESS EXPENSES $0

Note: this form is also available as an Excel spreadsheet file. Email tknipe@tompkins‐co.org

Instructions: Complete this form and submit it with the application. If successful in receiving a grant, the organizer must also fill in this form after 
the event takes place with actual expenses and submit the document with the narrative report within one month of the event to:

Tom Knipe, Senior Planner/Tourism Coordinator, tknipe@tompkins-co.org or Tompkins County Planning,121 East 
Court St., Ithaca, NY  14850. Email submission is strongly preferred.



APPLICATION FORM:  FALL 2013 COMMUNITY CELEBRATIONS GRANT   
 
Applicant Instructions:  

q Read the Application Guidelines prior to completing this application  
q Answer all 12 questions using the space provided. You may attach up to one additional page of text if 

you find that you need more room to answer any of the questions. 
q Provide a complete budget. An Excel version of the budget form is online here:   

www.tompkins-co.org/tourism. To request that the budget form be emailed to you, email Tom Knipe at 
tknipe@tompkins-co.org or call 607-274-5560. 

q Email a .pdf file of this completed application by 11am, Friday, September 20th, 2013 to: 
tknipe@tompkins-co.org OR by hand or by mail to Tompkins County Planning Department, 121 East 
Court Street, Ithaca, New York 14850. 

q Send a copy of your application to the municipality where your Celebration will take place.  A list 
of municipalities and addresses is provided with this form. 

 
Celebration Name: 
Juneteenth  

Municipality where Celebration will take place: 
City of Ithaca 

Expected Attendance/Participation: 
1000 

Date(s): 
June 21, 2014 

Group requesting grant (organizer): 
Southside Community Center 

Amount requested:   
$2000 

 
Event Contact Name: __Nagiane Lacka________________                   
Phone__607-273-4190 x225__________________________       
Address:__305 South Plain Street Ithaca, NY 14850_________   Email__nLacka@sscc-ithaca.org______ 
 
 
1.  Describe your celebration in a few sentences. 
 
The theme for this year’s Juneteenth Celebration is entrepreneurship in the black community. We will 
educate the community about the history of Juneteenth, celebrate current achievement of African American 
entrepreneurs, and encourage steps to increase and support minority owned businesses. The event includes 
a cultural festival, dance party for youth, and lecture/discussion. 
 
In order to create overnight stays we will invite out of town speakers such as writer, Maggie Anderson. We 
will collaborate with local bookstores like Buffalo Books to organize a discussion and book signing.   Last 
year, teenagers requested an event that caters to them so we added a dance party. It was so successful that 
we will replicate it this year. 
 
The Festival will include educational presentations, a street fair, live music, and children’s activities.  We 
bring specialty product vendors in order to redirect traffic for these goods to Ithaca instead of larger cities 
outside of the County. The Festival also provides a space for over 20 community service organizations to 
provide a venue for community members to seek information without embarrassment.  
 
2. What is the history of the event (ie, number of years it has occurred)? 
 
The Juneteenth celebration in Ithaca began over 30 years ago by a small group of community volunteers 
and staff at the Southside Community Center.  The community has come to expect, respect and participate 
fully in the Juneteenth festival hosted by the Southside Community Center. We receive calls from 
throughout the County regarding participation and attendance. 



3. What aspects of the community’s culture or history are you celebrating? 
  
Juneteenth is the oldest known celebration of the ending of slavery in the United States. On June 19, 1865 
some 2½ years after the signing of the Emancipation Proclamation on January 1, 1863, armed forces were 
sent to announce the order of emancipation and enforce it.  As told in history, on June 19 when slaves 
learned of their freedom there was jubilation in the streets.  This event offers attendees the opportunity to 
reenact that joy and literally dance in the streets, listen to stories about Juneteenth, and connect with each 
other.  Attendees have the chilling experience of celebrating on land that was initially inhabited by recently 
freed slaves--the Historic Southside neighborhood.  We celebrate the rich African American heritage and 
cultural significance in Tompkins County and especially the Southside neighborhood, which is a part of the 
Ithaca MLK Freedom Walkway and home to notable landmarks such as the St. James AME Church--a stop 
on the Underground Railroad. 
 
4. How will you convey to attendees the historical or cultural component of your celebration? If you would 
like help defining the historical component, please contact the County Historian at: historian@tompkins-
co.org. 
 
A local actor dressed as Abraham Lincoln will read the Emancipation Proclamation. A local community 
member will then open the celebration with a libation and speak on the historical significance of the 
celebration and role of Tompkins County.  As the speaker tells the story of Juneteenth, he/she will be 
interrupted by a professional horse trainer who will ride into the Festival on horseback dressed as Major 
General Gordon Granger and re-enact the reading of General Order #3, the message of freedom read by the 
General in Galveston, Texas on June 19th, 1865. There will also be a story area for children where literature 
will reflect the event’s purpose and an art station where participants will create a craft commemorating the 
celebration such as an African mask or paper weaved Kente Cloth. 
 
5.  How will you measure attendance, benefits, and success of the event? 
 
Attendance will be measured by the DDIS method: A bird’s eye view photo of the event is taken, and 
people are either counted, or if density is high, the max density is calculated for a small space and that 
number is multiplied by the entire event area.   
 
Success of the event is measured by the number of vendors and attendees as well as written feedback on 
evaluation forms. The benefit of the event is measured by the number of people who visit 
vendors/information/activity areas as reported by vendors on evaluation forms and the number of people 
seen dancing. 
 
6. List local partners and entities that will assist with the event, and what they will provide. 
 
Local churches such as Calvary Baptist and fraternities like Alpha Phi Alpha provide volunteers; 
Alternatives Credit Union, Tompkins Trust Company, and other businesses make donations or staff festival 
activities. The Reading Partnership provides a story time area; the Children’s Garden will provide 
children’s activities, Ithaca Youth Bureau will provide a craft station, and local tattoo parlors provide 
washable body art.  Local DJ, Split Image and music technician, David Brown provide technical guidance 
for entertainment artists and equipment, and GreenStar will provide volunteers as well as activities and 
marketing support. We will also partner with Lehman Alternative Community School, Ithaca High School 
and Dryden High School business related courses and clubs to have youth present their business ideas at 
the festival. 
 



7. List the board of advisors. 
 
Advisors include Officer Christine Barksdale of the Ithaca Police Department, Dr. Nia Nunn Makepeace 
from Ithaca College, Kenneth McLaurin Interim Director of the Southside Community Center, Audrey 
Cooper of the Multicultural Resources Center, and Megan Tifft of 4H.  We also have a number of advisors 
such as teens and neighbors who can guide the practical aspects of the event series. 
 
8.  How many people might be expected to attend, and how will you promote the celebration? 
 
We expect 1,000 participants.  We will promote the event via radio announcement, newspaper ads, relevant 
listserv messages, and outreach to interest groups such as minority-centered fraternities, university 
departments and minority owned businesses. We also partner with local businesses to tap into their market 
networks and post a large banner outside of our facility on South Plain Street. 
 
9. What measures will you take to promote diversity and inclusion through your celebration? 
 
The main purpose of this celebration is community involvement and education, accordingly, inclusion is 
embedded in our mission; our advisors are carefully selected to reflect different ethnic, racial and economic 
status groups. We also invite vendors and activity leaders who address the needs of different interest 
groups. These actions allow us to reach diverse community networks. Additionally, all of our materials use 
phrases like “for people of all walks of life”.  
  
10. What measures will you take to promote/practice environmental sustainability through your 
celebration? 
 
In addition to providing recycle bins, we order compostable tableware and arrange for Cayuga Compost, 
Inc. to pick up filled compost bins at the end of the evening. We also discourage vendors from accessing 
electricity and ask food vendors to use compostable materials. We hang reusable banners and use low 
impact materials for our snack vending such as recycled paper bags for popcorn or compostable sticks for 
cotton candy. 
 
10.  How have you taken advantage of the technical assistance resources of the Tompkins County Festivals 
Program?   
 
Event coordinator, Nagiane Lacka, has attended almost all of the workshops offered by the Tompkins 
County Festivals Program this year, our event is posted in the “Festivals Calendar”, and we regularly refer 
to the “Event Manual” on the Tompkinsfestivals.com website.  Additionally, we consult with the 
Downtown Business Alliance to review technical details of our program and explore the option of access to 
vendor lists and equipment rental.  
 
12.  What would be the specific impact of receiving less funding than you are requesting?  For example, 
what are the things that you would like to be able to do that you would not be able to do?  What would be 
removed or reduced from your plans if you had to make do with less than requested? 
 
If Juneteenth were to receive less funding than requested, we would eliminate the out-of-county speaker.  It 
is a community benefit that doesn’t generate revenue. Given it is a new project, we would eliminate it 
rather than compromise the traditional celebration of the Festival that everyone is waiting for.  
*Attach a Budget Form showing how the grant money would be spent. The budget form must be in 
the format provided. 

  



Celebration Name: Juneteenth 2014
Community Celebrations Grant Application - Budget/Expense Report Form

EXPENSES	  	  	  
	  USE	  

	  DESCRIPTION	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
(provide	  details)	  

	  ESTIMATED	  
TOTAL	  

	  ESTIMATED	  USE	  
OF	  GRANT	  	  

DIFFERENCE	  to	  be	  
made	  up	  with	  other	  

resources	  
Example	  only 200	  8.5x11	  color	  posters	  at	  25c	  each $50	   $30 $20	  
Example	  only Donated	  food	  -‐	  restaurant	  X	  (in-‐kind) $300	   $0 $300	  

List	  all	  major	  categories	  of	  expenses Local	  talent 3	  DJs	  @	  $150 $450 $450
Add	  or	  delete	  lines/rows	  as	  needed Local	  talent 3	  performers	  at	  $200/set $600 $600

Local	  talent 1	  performer	  @	  $300	  each $300 $300
Local	  food water/snack	  for	  volunteers	  (in	  kind) $50 $50
Local	  food Dance	  party	  food/drinks $150 $150
Local	  food snowcone/cotton	  candy	  supplies $120 $120
Local	  products Plates,	  Napkins,	  Forks $50 $50
Local	  services Ticket	  processing	  (in	  kind) $100 $100
Local	  services Face	  painter/tatoo	  artist	  (in	  kind) $150 $150
Local	  services Children's	  education	  materials $150 $150
Local	  services Sound	  technician $500 $200 $300
Local	  services bounce	  house	  (In	  kind) $260 $260
Local	  services 2	  tents	  @	  $360	  each $720 $720
Local	  services Composting	  Service $55 $55
Local	  services City	  permits	  and	  fees $100 $100
Local	  services Graphic	  Design	  (flyer,	  logo)	  in	  kind $200 $200
Local	  services Cotton	  candy/Snowcone	  machine	  rental	  (in	  kind) $100 $100
Local	  services Staff	  time	  6	  @	  $16/hr	  x	  200	  hrs $3,200 $3,200
Space	  rental Space	  @	  GreenStar	  (in	  kind) $250 $250
Sound	  system Sound	  equip	  each	  event	  day $300 $300
Reusable	  banner Banner-‐already	  have	  one
Printed	  Collateral Flyers,	  Signs,	  Programs $70 $70
Other	  Marketing Tshirts,	  magnets $150 $150
Support	  for	  Volunteers Pin	  to	  I.D.	  Volunteers $30 $30
Other face	  painting	  supplies $80 $80
Other stage/space	  decorations $150 $150
Other	   Truck	  Rental	  to	  pick	  up	  equipment $150 $150

General	  and	  Lincoln's	  Costume $200 $200
Other Lecturer/Speaker $1,000 $1,000
TOTAL	  EXPENSES	   $9,635 $2,000 $7,635

Grant	  share	  must	  be	  50%	  or	  less Community	  Celebrations	  Grant	  Share	  of	  Total	  Expenses	  (%) 20.8%

INCOME	  -‐	  CASH 	  SOURCE	  
	  DESCRIPTION	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
(provide	  details)	  

	  ESTIMATED	  
TOTAL	  

List	  major	  categories	  of	  income Community	  Celebrations	  Grant $2,000
Add	  or	  delete	  lines/rows	  as	  needed Other	  grant Community	  Arts	  Partnership $1,000
Include	  value	  of	  in-‐kind	  donations Event	  revenues Vendor	  Fees $900

Event	  revenues Drink/snack	  sales $150
Event	  revenues Snowcone/cotton	  candy	  sales $150
Event	  revenues Teen	  Party	  Tickets	  $7	  x	  100	  ppl $700
Event	  revenues Tshirt/magnet	  sales $150
Event	  revenues Silent	  Auction $300
Cash	  donations community	  donations	  at	  events $200
Other Southside	  Community	  Center $3,000
SUBTOTAL	  (cash	  income) $8,550

INCOME	  -‐	  IN-‐KIND
Donated	  goods Water	  for	  volunteers	  (Wegmans) $50
Donated	  goods Snow	  Cone/Cotton	  Candy	  machine $100
Donated	  goods Bounce	  House $260
Donated	  goods Space	  @	  GreenStar $250
Donated	  services Graphic	  Design	  (Ben	  Ortiz	  Artist) $200
Donated	  services Ticket	  Processing $100
Donated	  services Face	  Painter	  &	  Tatoo	  Artist $150

Instructions: Complete this form and submit it with the application. If successful in receiving a grant, the organizer must also fill in this form after the event 
takes place with actual expenses and submit the document with the narrative report within one month of the event to:

Tom Knipe, Senior Planner/Tourism Coordinator, tknipe@tompkins-co.org or Tompkins County Planning,121 East Court St., 
Ithaca, NY  14850. Email submission is strongly preferred.



SUBTOTAL	  (in-‐kind	  support) $1,110

TOTAL	  REVENUES	  (including	  in-‐kind) $9,660
REVENUES	  LESS	  EXPENSES $25

Note:	  this	  form	  is	  also	  available	  as	  an	  Excel	  spreadsheet	  file.	  Email	  tknipe@tompkins-‐co.org



APPLICATION FORM:  FALL 2013 COMMUNITY CELEBRATIONS GRANT   
 

Applicant Instructions:  

 Read the Application Guidelines prior to completing this application  

 Answer all 12 questions using the space provided. You may attach up to one additional page of text if 

you find that you need more room to answer any of the questions. 

 Provide a complete budget. An Excel version of the budget form is online here:   

www.tompkins-co.org/tourism. To request that the budget form be emailed to you, email Tom Knipe at 

tknipe@tompkins-co.org or call 607-274-5560. 

 Email a .pdf file of this completed application by 11am, Friday, September 20th, 2013 to: 

tknipe@tompkins-co.org OR by hand or by mail to Tompkins County Planning Department, 121 East 

Court Street, Ithaca, New York 14850. 

 Send a copy of your application to the municipality where your Celebration will take place.  A list 

of municipalities and addresses is provided with this form. 

 

Celebration Name: Groton Winterfest Municipality where Celebration will take place: 
Groton, NY 

Expected Attendance/Participation: 

400-500pp 

Date(s): 

February 8
th

, 2014  

Group requesting grant (organizer): 
Village of Groton 

Amount requested:   

$ 975.00 

 
Event Contact Name: __Jennifer Jones___ 
Phone__607-898-4569_______________ 
Address:__400 Peru Rd, Groton NY 13073          Email:___jjones@groton.cnyric.org____ 

 

 

1.  Describe your celebration in a few sentences. 

 
Groton Winterfest is a community event which celebrates the winter season and our community. During 
the winter months, this is the main event in our town where community members can gather, socialize, get 
informed, stay active, and have fun. Here the community has the opportunity to learn about local agencies, 
businesses, and get active in the many events available around in the village. 
 

2. What is the history of the event (ie, number of years it has occurred)? 

 
The Groton Winterfest started small in 2003. There was sledding, food, and games for the kids. In the past 
ten years the event has blossomed into something much bigger involving many local businesses, non-
profit organizations, food, entertainment, musical performances, contests, and educational 
demonstrations. We also invite local agencies and groups to set up information booths. In the past we’ve 
had TC Action, Head Start, Even Start, Gleason Geothermal Heating Company, Tompkins County Solid 
Waste, Ithaca Youth Bureau, Tompkins County SPCA, and Cornell Cooperative Extension at Winterfest. 
We also invite energy conservation organizations and programs to attend as well. Tompkins County Solid 
Waste has set up booths in the past and more recently have taken on a more supportive role in our 
“Recycled Toboggan Contest” by serving as our contest judges and providing prizes for contestants.  
Winterfest is also a venue where many of our youth sports teams can run fundraisers by selling 
concessions or holding raffles. Each year we also try to bring a performing arts component into the event.   
In the past there have been bands playing on stage, solo musicians playing in the hallway, story tellers 
etc.  More recent components of our Winterfest include dog sled rides and the “Recycled Toboggan 
Contest” which have also become yearly traditions. Other traditions that we keep are the Cross- Country 
ski usage and sledding.  Groton Winterfest has become a tradition in Groton that people of all ages look 
forward to each year.    

http://www.tompkins-co.org/tourism
mailto:tknipe@tompkins-co.org
mailto:tknipe@tompkins-co.org


3. What aspects of the community’s culture or history are you celebrating? 

 
Like many small communities, Groton takes pride in their close nit community and strives to provide their 
children with opportunities to experience fun, positive events and activities.  This event celebrates family, 
winter, and life in a rural town.   
 

 

4. How will you convey to attendees the historical or cultural component of your celebration? If you would 

like help defining the historical component, please contact the County Historian at: historian@tompkins-

co.org. 

 
The historical component of our celebration will be conveyed to the public through our event flyers which 
will include information such as how long the event has been occurring as well as tradition activities during 
Winterfest. Also there will be Groton History information booklets provided at our welcome desk. Last, as 
part of a children’s educational activity. We will be hosting a poster making contest in which children from 
Groton School District will display in their our way what makes Groton Winterfest special to them. Judging 
this contest will be teachers from the district. 
 

5.  How will you measure attendance, benefits, and success of the event? 

 
The attendance at the event will be taken by volunteers at the welcome desk at the front door. There will 
also be attendance taken at activities by persons responsible for each activity throughout the day. We 
keep track of how much food is sold and how many dog sled tickets we sell too. The success and benefits 
of this event will be based upon community reviews, participation, as well as open suggestion boxes. 

 

6. List local partners and entities that will assist with the event, and what they will provide. 
 
∙ Groton Central School District- Location of the event. 
∙ Groton National Honor Society- Volunteer Support 
∙ Groton Elementary School’s “Leader’s Club Students”- Volunteer Support 
∙ Groton Youth Services- Event Volunteers 
∙ School Interest Clubs- Information, and fundraising such as hotdogs, bake sale, raffles. 
∙ Local businesses such as The Groton Hobby Shop, The Groton Village Pool, Bun Appétit Bakery, and 
Groton Bowling Alley give donations towards various events. 

 

7. List the board of advisors. 
 
Director of Recreation- Jennifer Jones 
Village Administrator- Chuck Rankin 
Village Mayor- Jeff Evener 
Joint Recreation Committee Members- 
     Sheila Ossit, Betty Conger, Terry young, Don Sheffler, and Monica Dykeman 

 

8.  How many people might be expected to attend, and how will you promote the celebration? 
 

The event will be planned around 400-500 attendees. Promotion for the event will done through multiple 
forms of media including local flyers around town and 100’s of fliers that go home with children at school, 
advertisements in local papers (Groton Independent, The shopper), as well as the local radio broadcast. 
 

9. What measures will you take to promote diversity and inclusion through your celebration? 
 

The Groton Winterfest is an equal opportunity event. There are activities that will be enjoyed regardless of 
race, color, religion, sex, or disability. Contest such as talent shows and toboggan races are open to all. 
Any accommodations needed will also be taken care of to ensure all will enjoy Groton Winterfest.  

mailto:historian@tompkins-co.org
mailto:historian@tompkins-co.org


10. What measures will you take to promote/practice environmental sustainability through your 

celebration? 

 
Throughout the event, we will offer recycling bins to minimize human waste; we also will have compost 
containers to lessen the overall environmental impact of the event. We will also invite energy conservation 
organizations and programs to attend as well. Tompkins County Solid Waste has set up booths in the past 
and more recently taken on a more supportive role in our “Recycled Toboggan Contest”. 
 

10.  How have you taken advantage of the technical assistance resources of the Tompkins County Festivals 

Program?   

 
I plan to take advantage of this assistance with the upcoming event planning workshops this fall; most 
specifically in areas of budgeting and fundraising.  
 

12.  What would be the specific impact of receiving less funding than you are requesting?  For example, 

what are the things that you would like to be able to do that you would not be able to do?  What would be 

removed or reduced from your plans if you had to make do with less than requested? 

 
With less funding, there would fewer events. Artistic and Musical performances such as Judy Stock or 
Moreland the Magician may not be events available for children and the community. This would greatly 
impact the overall feeling of the event as well as the amount of activities children and families could enjoy. 
 

*Attach a Budget Form showing how the grant money would be spent. The budget form must be in 

the format provided. 

  

  



Celebration Name: Groton Winterfest 
Community Celebrations Grant Application - Budget/Expense Report Form 
Applicant Instructions: Complete this form and submit it with the application. If successful in receiving a grant, the organizer must also fill in this 
form after the event takes place with actual expenses, and submit the document with the narrative report within one month of the event to:  

Tom Knipe, Senior Planner/Tourism Coordinator, tknipe@tompkins-co.org or Tompkins County Planning,121 East Court St., 
Ithaca, NY 14850. Email submission is strongly preferred. 

 
 
                  DIFFERENCE to be 
EXPENSES     DESCRIPTION                          ESTIMATED        ESTIMATED            made up with 

  USE         (provide details)                  TOTAL        USE OF GRANT        other resources 
 

 

Grant share must be 50% or less  Community Celebrations Grant Share of Total Expenses (%) 
 
 
 

INCOME ‐ CASH       DESCRIPTION   ESTIMATED 
    SOURCE   (provide details)       TOTAL 
List major categories of income Community Celebrations Grant $975.00 
Add or delete lines/rows as needed Other grant None $0 
Include value of in‐kind donations Event revenues Game Fees/ Concessions $200.00 

 Cash donations Donation cans $30.00 

 Other  $ 

 Other  $ 

 SUBTOTAL (cash income)  $1205.00 

     
 
 
INCOME ‐ IN‐KIND 

 Donated goods Marks Coupon Cards $50.00 

 Donated goods Prize Donations $100.00 

 Donated services Volunteers $0 

 Donated services  $ 

 SUBTOTAL (in‐kind support)  $150.00 

 Local Talent Judy Stock $200.00 $100.00 $100.00 

 Local Talent Moreland the Magician $300.00 $150.00 $150.00 

 Local Talent Band to perform in Auditorium $400.00 $200.00 $200.00 

 Supplies 10 Poster Boards $10.00 $5.00 $5.00 

 Paid Advertising Shopper Ad $120.00 $60.00 $60.00 

 Food Purchases Concession Stand Food Items $200.00 $100.00 $100.00 

 Reusable Banners Outdoor/Indoor Banner $200.00 $100.00 $100.00 

 Supplies Wood for Children’s Games $40.00 $20.00 $20.00 

 Local Talent Dance Team $50.00 $30.00 $20.00 

 Local Talent Dog Sled Team $300 $150.00 $150.00 

 Equipment Rental Popcorn Machine & supplies $60.00 $30.00 $30.00 

 Equipment Rental Cotton Candy Machine & supplies $75.00 $35.00 $40.00 

      

     Village funding 

 TOTAL EXPENSES  $1,955 $980 $975 
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