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New Tourism Initiatives Grant Program 2012

Contact: Tom Knipe, 607-274-5560 or tknipe@tompkins-co.org

New Tourism Initiative Grants are awarded for events and projects likely to motivate many visitors to stay overnight in Tompkins County hotels and bed and breakfasts. Grants are awarded for events or projects that have occurred for less than 3 years in a row. The total amount available in this category in 2012 is $62,000.

This packet is organized in two parts. Part One describes the purpose and organization of the Tompkins County Strategic Tourism Planning Board (STPB), and the New Tourism Initiatives Grant guidelines. Part Two is an application for support from the Tompkins County Tourism Program.

New in 2012: New Tourism Initiative Grant applicants who wish to apply for marketing and advertising support through the Tourism Marketing & Advertising Grant Program for the same project, may apply simultaneously in both categories using this New Tourism Initiatives grant application. Applicants who wish to take advantage of this opportunity to apply in both categories at the same time should also read the grant guidelines for Tourism Marketing & Advertising Grants.

PART ONE

I.
The STPB and the Tompkins County Room Occupancy Tax
The Strategic Tourism Planning Board (STPB) is an advisory body to the Tompkins County Legislature. The STPB reviews and recommends to the Legislature the allocation of funds generated by the Tompkins County Room Occupancy Tax, which is a percentage tax on occupancy charges in County hotels, motels, inns, and bed and breakfast establishments. Revenue from this tax, in accordance with the enabling legislation, is to be used specifically for the purpose of developing and promoting tourism in Tompkins County. 

II.
New Tourism Initiatives Grant Program

New Tourism Initiative Grants support new projects that generate or can demonstrate potential to generate significant amounts of new tourism in Tompkins County. New Tourism Initiatives must have occurred for less than three years in a row, and are presented/produced by not-for-profit organizations. Not-for-profit organizations which have been in existence for longer than three years may apply for a New Tourism Initiative grant if the project is truly a new concept that is outside of the normal range of activities/projects undertaken by the organization and which is designed to be an annual or ongoing tourism-generator. Projects that mainly serve to enhance the value of tourism offerings that have been in existence for three years or more, or that are single projects of organizations that have been in existence for longer than three years may be eligible under the Tourism Project Grant Program, a separate grant category of the Tompkins County Tourism Program. New Tourism Initiatives eligibility overview:

1. Requests from 501(c)3 not-for-profit entities only for non-sectarian projects.

2. Proposed projects must demonstrate and justify the strong likelihood of significant visitor attendance/participation and overnight stays in County hotels, motels and B&Bs.

3. Applications for grants in this category may be made annually, for a maximum of three years. There is no guarantee of multi-year support. A baseline for tourism growth shall be established at the outset of the grant and measured each year.

4. Allowable uses of funds include but are not limited to the following examples:

a. Expenses associated with temporary and permanent exhibits to include design, construction and interpretive materials.

b. Public art acquisition. 

c. Partial support of artistic salary of select, notable talent the presenting of which will generate significant out-of-town visitor attendance/participation.

d. Interpretive materials for significant natural, historic, architectural assets.

5. Grant requests shall not exceed 25% of budgeted expenses to a maximum of $25,000. The minimum request amount is $1,000.

New Tourism Initiatives must align with the aims and goals of the Tompkins County Strategic Tourism Plan. Applicant projects may be focused around a natural attraction, arts and culture, or historic or educational programs, and they should fill a new role.

Projects must fall within the mission and purpose of the applicant organization and serve to strengthen and develop the organization. Projects not within the recognized scope of the applicant’s mission are discouraged. Also, large capital requests (for the purchase of property, the construction of a facility, remodeling, or expansion of a facility) are generally not eligible under this program but may be eligible under the Tompkins County Tourism Capital Grants program. For more information about Tourism Capital Grants, contact Martha Armstrong at Tompkins County Area Development, marthaa@lightlink.com or 607-273-0005.

III. Eligibility
Under New York State Law, not all entities may receive or are eligible to receive funding from County government. For example, a County government may award a grant to another municipality or certain not-for-profit agencies. Before completing the application, please consult with the Tompkins County Tourism Coordinator (Tom Knipe, 274-5560 or tknipe@tompkins-co.org) to confirm that your organization is eligible to receive grant funding from a County government.

IV.
New Tourism Initiative Priorities
All applicants are requested to consider one or more of the following issues when 
formulating their proposals for tourism grants:

A.
Enhancement of your project and Tompkins County economic development

Projects must show how they will draw/serve visitors to Tompkins County. The primary focus is on out-of-county attendance from areas at least 90 miles from Ithaca, including major cities and small towns. Projects limited to serving the local community without a long-term goal for growth and regional outreach are not likely to be funded. 

Priority will be given to proposals that attract or enhance overnight visitation to Tompkins County. Enhancement means that the project should seek to attract overnight visitors. While award determinations will not be based exclusively on this priority, it is important and in the future attracting overnight visitors may become a strict requirement.

All applicants are required to document attendance and if possible to count of out-of-county visitors and the number of days and locations where visitors reside during their stay. Applicants who have received another grant from the Tompkins County Tourism Program are required to submit a grant report to the County, including attendance documentation, before a future grant request will be considered.

B.
Resource Sharing 

Although not required to be eligible for funding, the Tompkins County Tourism Program is particularly interested in responding to applications that demonstrate strong partnerships and collaboration. Collaboration between for-profit and not-for-profit organizations is permitted as long as the lead agent is eligible under NY State Municipal Law to receive funding from a County.  Where applicable, letters of support from partnering organizations should accompany the grant application. 

C.
Theme Based Activities and Slow-Season Projects

Tompkins County will give priority to projects that occur in the months of November through April or are intended to draw midweek visitors. New Tourism Initiatives are also encouraged to enhance one of several main themes of tourism in Tompkins County:

· Educational Tourism

· Cultural Tourism

· Recreational Tourism

· Natural Attractions

· Arts & Cultural Tourism

D.
Marketing

Preference is given to organizations and projects that outline a strong marketing strategy. The best way to demonstrate this is by providing a detailed marketing plan for the project. The marketing plan should include a detailed description of your intentions regarding placement for the Tompkins County Tourism Program on advertising and collateral materials. Marketing plans from applicants who wish to simultaneously apply for a Tourism Marketing & Advertising Grant using the New Tourism Initiatives application, will receive an extra level of scrutiny (see Tourism Marketing & Advertising Grant guidelines for details). 
V.
STPB Grant Allowances and Restrictions
A.
Funding  Allowances:

1.
Organizations
Applicant organizations must be governed by a board of directors. Professional paid management is preferred but in the case of an all-volunteer organization, the applicant must name the key volunteers associated with the project, along with their duties and responsibilities. The applicant must provide the most recently completed financial audit (if applicable), current budget and actual expenses to date and projected budget as well as most up-to-date balance sheet (if applicable).

2.
Year to Year Support 

New Tourism Initiative Grants are awarded based on an annual or bi-annual competitive evaluation process. Funds must be spent within the contract year. Organizations may reapply for grants in future years for the same or new projects, but are not guaranteed continued funding. Funding levels cannot be guaranteed from year to year, and to receive funding for the same project again, an applicant must demonstrate that they are moving towards financial sustainability. Applicant organizations should not consider this grant to be a part of their general operating budget, but additional money to be used for a specific project.

3.
Staff Time for Project Development
Grant funds can be used to fund an additional short-term staff position for the term of the project, or to increase the hours of current part-time staff for the term of the project.

4.
Equipment Rental and Purchase
Only the rental of equipment is permitted with New Tourism Initiative Grant funds. Purchase of equipment is disallowed.

5.
Fundraising Events
New Tourism Initiative funds may not be used for general fundraising events.

B.
Funding Restrictions:
1.
General Operating Support

Requests for general operating support will not be accepted.

2.
Capital Support
Large capital requests (for the purchase of property, the construction of a facility, remodeling, or expansion of a facility) will not be accepted.
3.
Entertainment Costs 


Theater parties, museum receptions, etc. will not be allowed.

4.
Events Only Open to Members and Faith Congregations
Membership in an organization must not be required in order to benefit from the 
project. 

5.
Conferences and Gatherings for a Specific Interest Group
Groups offering conferences or gatherings in Tompkins County targeting very specific and limited interests should work through the Convention and Visitors Bureau to obtain conference services. These gatherings are not eligible 

for support from this program.

VI.
New Tourism Initiatives Grant Application Process
Applicants are encouraged to attend a Tompkins County Tourism grant workshop, generally held four to six weeks before the application deadline, to learn about current requirements of the New Tourism Initiatives Grant program. Workshop schedules are announced in Tompkins County newspapers and can be obtained by contacting the Tompkins County Tourism Coordinator. In addition, the Tompkins County Tourism Coordinator will be available to answer questions and provide technical assistance upon request. Contact Tom Knipe, tknipe@tompkins-co.org. 

Please read the application requirements carefully. Please limit your application responses to the pages provided. Do not attach additional pages, except where allowed. The Tourism Coordinator may request more information, if needed. Please type applications and use typical fonts such as Arial, Times (Roman), Helvetica and Geneva. Do not use a font size smaller than 10 point. Answer all questions. Do not eliminate any questions. State N/A where necessary. The Tourism Coordinator reserves the right to claim applications incomplete when the stated guidelines are not followed. Incomplete applications will not be considered.

VII.
Review Process
The review process takes approximately two months from the application deadline for final approval. Organizations will be notified in writing of the initial decision approximately two months after the application deadline. There are several distinct steps in the New Tourism Initiatives Grant approval process.

A.
Staff Review
Once your application has been received, a staff reviewer will check it for clarity and completeness. If your application is ambiguous or incomplete, a staff member may arrange a meeting or contact you by telephone for clarification. It is important that your organization’s contact person be available and able to answer questions, and that the phone number is accurate. If necessary, you will be given an opportunity to make corrections or to answer staff questions before your application moves on to the next phase of the review process. The Tourism Coordinator serves as an impartial coach to potential applicants and coordinates the application review and evaluation process. At no point in the review process will a staff member advocate for any applicant or request or respond to questions that do not permit an objective answer, based on available facts. 

B.
Panel and STPB Review

A panel comprised of persons knowledgeable in tourism and the hospitality industry will review requests in closed session. Recommendations are made by the Panel, carried by majority vote, and forwarded to the STPB for action.

C.
County Legislature Approval

The Strategic Tourism Planning Board reviews the Panel’s recommendations and formally forwards its recommendations to the Planning, Development and Environmental Quality Committee of the Tompkins County Legislature. This Committee will recommend a resolution that will be sent on to the full Legislature where the resolution will be put to a formal vote. 

The initial results of the review process become public at the point when the STPB receives the Panel recommendations. At no point in the review process may an applicant intervene on behalf of its request with an STPB member or County Legislator. It is important to note that until the Legislature approves the Committee’s resolution, no funds are available and no contracts can be signed. 

D.
Letting Contracts

Contracts may be signed after the Legislature approves the requests cited in the resolution. Since grants are awarded through a County tax, the contract for receiving a grant is made between the County and the applicant organization. Please note that the County’s requirements for insurance coverage for your event or organization are sizable. Grant awards will not be released until proof of insurance is provided. For advance information regarding the insurance requirements, please contact the Tompkins County Tourism Coordinator.

VIII.
Evaluation Criteria
Applications will be evaluated for their performance on the following criteria:

A.
Cohesiveness of proposal


Proposals must be clear and well written. The proposal must be integrated into the 
organization's mission and resources.


B.
Organizational Capacity

Proposals must demonstrate that the organization is capable of implementing the project. Staff qualifications and organizational experience with similar projects should be evident.


C.
Tourism Promotion

Requests should address how the project will attract out-of-County visitors who are likely to stay overnight at Tompkins County hotels and bed & breakfasts. Applications that demonstrate potential to develop winter and mid-week tourism activity are particularly encouraged, but applications for weekend or peak season activity will also be considered. Strong requests will show a marketing plan that aligns with the County’s marketing strategy; evidence of a clearly identified target market; evidence of packaging with other tourism product offerings, lodging, restaurants, etc; and thematic fit with focus areas identified in the County’s strategic tourism plan. 

The Convention and Visitor’s Bureau (CVB) is available to provide technical assistance related to project marketing. All applicants, both new and returning, are encouraged to review their marketing plans with Fred Bonn, Director of the CVB, at 272-1313.

D.
Financial Plan

The New Tourism Initiatives Program seeks to support organizations/initiatives that can demonstrate financial security. Proposals must lend themselves well to fiscal evaluation.

IX.
Appeals Process
Applicants can appeal the decision of a grant award. A denial of funding, or dissatisfaction with the amount of the award, is not justification for an appeal. An appeal can only be made due to improprieties in the grant selection process. You have the right to appeal the decision based on any of the following criteria: 



1)
Misrepresentation of information



2)
Non-presentation of information 



3)
Improper procedures

Please note that these criteria refer to potential failure on the part of the County, not the applicant. For example, if the County loses a part of your application or a crucial letter of support, or if a staff member misrepresents answers to follow-up questions, an appeal may be made.

To appeal a funding decision, send a letter stating the reason for the appeal to the Chairperson of the STPB within 14 days of receiving written notification of the grant decision.

X.
Standard Acknowledgment
Project advertising, collateral and promotional materials must recognize the Tompkins County Tourism Program with the following phrase: “This program was made possible by a grant from the Tompkins County Tourism Program.” A logo is available for web-based purposes on the Tourism Program website: http://www.tompkins-co.org/ctyadmin/tourism/ 
PART TWO:

NEW TOURISM INITIATIVES GRANT APPLICATION FORM
Directions:
Answer questions listed below, using only the allowed space. Complete and concise responses will be the basis for funding consideration. Compile and attach requested attachments. Additional attachments (other than those listed as required or optional) will not be reviewed.

I.
BASIC INFORMATION

Applicant Organization: 






Date:  ____________

Address:  _____________________________________________________________________

Head of Organization:  _______________________  Title:  _____________________________

Contact Person for Project:  ______________________________________________________

Phone(s):  day:  _____________________  Evening:  __________________________________

Signature:_____________________________________________________________________

Title:  ________________________________________________________________________

E-mail:​​_______________________________________________________________________

==================================================================

Project Title:  __________________________________________________________________

New Tourism Initiatives Grant Amount Requested:  $__________________

Project Date(s): ________________________________________________________________

· CHECK HERE IF YOU ARE SIMULTANEOUSLY APPLYING FOR A TOURISM MARKETING & ADVERTISING GRANT (AND COMPLETE ADDITIONAL QUESTIONS UNDER ITEM XIV BELOW)
Tourism Marketing & Advertising Grant Amount Requested:  $__________________

==================================================================

Agency Status: Please check any of the following that apply, and attach one proof of status. 

Private Not for Profit  _____    Public Not for Profit  _____

_____  501 (c) (3) of the U.S. Internal Revenue Code

_____  NYS Not-for-Profit Corporation     
FEI Number  ______________

_____  NYS Charities Registration            
Reg. Number  ______________

_____  Sectarian Organization     

Non-Sectarian Organization_________

______Other ________________________________________If Other, State Status

II.
ELIGIBILITY QUESTIONS

Please circle your response to the following five questions. If you respond YES to question #1, you are not eligible for a Tourism Project Grant. If you responded NO to questions #2, #3 or #4, please give an explanation in the section at the bottom of the page. Do not attach additional sheets.

1.
Is the primary function of the event a fundraiser for your organization or another 
organization?




Yes



No​

2.
Is your organization a registered not-for-profit corporation?




Yes



No

3.
Will your project take place in Tompkins County?




Yes



No

4.
Has your project been in existence for less than three years?




Yes



No

Further explanation regarding eligibility:

Applicant Organization name___________________________________________________

Project Title___________________________________________________________________

III.
DESCRIPTION OF PROJECT

Please describe the project for which you are requesting funding. Pay particular attention to how it will specifically address the priorities of the New Tourism Initiatives Grant Program and evaluation criteria. Please be sure that your project description and your project budget reflect each other. Use up to two additional pages, for a maximum of three.

Applicant Organization Name _____________________________________________

Project Title___________________________________________________________________
IV.
ORGANIZATION INFORMATION

Please provide information about the applicant organization under the categories provided below. If another organization will play a primary role in project implementation, please complete this section (as applicable) for both the applicant organization and the project organization. You may use up to two sheets for each organization.

A. Organizational Mission

B. Brief Organizational History

C. Programs and Activities (Summarize the philosophy or criteria by which programming decisions are made. Describe the season or regular offerings in a given program year providing number and type of concerts, events, productions, performances, exhibits, services.)
D. Recent Successes and Serious Challenges (consider the categories of Governance, Administrative Management and Staffing, Artistic and Cultural Programming, Fundraising, Attendance, Financial and any other issues).
E. Organizational Aspirations (3-5 year goals for your organization and the process for establishing these goals)
F. Primary Staff (management structure, titles, responsibilities, skills)
G. Project Staff

H. Remuneration (Are all seasonal production/technical positions remunerated competitively for our region?)
Applicant Organization Name _____________________________________________

Project Title___________________________________________________________________
V.
TOURISM PROMOTION

Please describe your marketing and advertising plan. How will your project attract or enhance tourist stays, both overnight trips and day trips? Describe how your organization plans to utilize the tourism promotion resources currently available in Tompkins County. Also, please indicate, if applicable, where you have marketed this event/project in the past, and how and when this was done. Include data indicating out-of-County participation. Use up to one additional sheet if needed, for a maximum of two pages.

Applicant Organization Name _____________________________________________

Project Title___________________________________________________________________
VI.
INNOVATION AND ORGANIZATION

Please add any other comments you feel will favor your request as an innovative addition to the activities currently available to tourists in Tompkins County and how the project can enhance these existing activities.

Applicant Organization Name ____________________________________________

Project Title___________________________________________________________________
VII. ATTENDANCE TRACKING METHOD

Please describe how you propose to track event / project attendance. What types of visitor data will you collect and how will you collect it? Be specific in terms of data collection methods, frequency of collection and how out-of-county status will be established. If tracking attendance is not applicable to your proposal, please explain why. Include past audience numbers too.

VIII. OTHER TOMPKINS COUNTY TOURISM PROGRAM GRANTS

Please list other Tompkins County Tourism Program grants that you have applied for and/or received in the past. Also, are you applying for any other Tompkins County Tourism Program grants in the current round?

XIV. ADDITIONAL QUESTIONS FOR MARKETING & ADVERTISING GRANT APPLICANTS:

If simultaneously applying for Marketing and Advertising Grant support, please answer these additional questions in no more than three pages. Those applying ONLY for a New Tourism Initiative Grant are not required to answer these questions.
1. How many additional people are you hoping to attract to this event / program because of this advertising / marketing campaign? Approximately how many of those will be from outside of Tompkins County.

2. Are you planning to “package” this event / program with other tourism products based in Tompkins County, and if so, with whom are you planning to partner and how?

3. Which demographic / lifestyle segments would this marketing campaign be directed at? (ie. age, target consumer habits, household income)

4. To what geographic area (outside of Tompkins County) would this marketing campaign be targeted at and why? 

5. What media / marketing vehicle(s) (print, direct mail, broadcast email, radio, TV, etc.) will be the basis of your campaign and why do you feel this is the best vehicle for your message/ promotion?

6. Please indicate, if applicable, where you have marketed this event / project in the past and how and when this was done.  If possible, include data indicating out-of-county participation. 

7. What tracking mechanism will your campaign include to identify how the tourist / visitor / customer heard about your event / program?

8. Describe how your campaign will attempt to track any overnight hotel / B&B stays that result from tourists / customers attending your event / program?

9. I/TCCVB is interested in determining if the event / activity / attraction for which this grant would provide marketing support is a primary or secondary reason for someone coming to visit Tompkins County. How might this information be generated in conjunction with your event / program?

10. I/TCCVB is interested in determining if visitors are staying in the county for their entire stay or if their visit is part of a larger regional vacation experience.  How might this information be generated in conjunction with your event / program?

Applicant Organization Name ____________________________________________

Project Title___________________________________________________________________

IX. 
ATTACHMENTS

Required attachments (please attach the following to each application)

____ Attachment A

Proof of status as a non-profit organization or other entity eligible for receiving funding from County government as defined in NY State Municipal Law.

____Attachment B

List of Board of Directors with affiliations and number of years served.

____Attachment C

Project budget*. A one-page budget narrative is allowed, but not required.
____Attachment D**

Detailed marketing budget that separates Out-of-County and in-County marketing expenses.

Recommended attachments (optional – submission of these attachments will strengthen your application, but are not required for your application to be considered)
____Attachment E (if applicable-not required)

Letter(s) of support from key partners. If planning an event in the City of Ithaca, a letter of support from the City of Ithaca Special Events Committee is strongly recommended.
____Attachment F (if applicable-not required)

Images of past earned media, collateral, advertising, or other marketing materials related to this or similar previous project.

____Attachment G (if applicable-not required)

Adopted organizational budgets, in the format the organization regularly uses, for the most recently completed fiscal year and for the current year.

____Attachment H (if applicable-not required)

Year-end balance sheets and statement of revenues & expenses (or audit) for the most recently completed fiscal year and your most recently reviewed financial statements before the application deadline. Provide these in the format you regularly use.
*Please be sure that your project description and your project budget reflect each other. Specify all sources of revenue (earned and unearned) exclusive of this request. Indicate sources for the required two-thirds match, the specific amount and specify if confirmed or anticipated. All in-kind sources must be identified, documented and confirmed. Specify all expenses (by category/type) related to your project. Indicate which expenses will be applied to your request showing the specific amount.
**A detailed project marketing budget is REQUIRED only if you are simultaneously applying for a Tourism Marketing & Advertising Grant.

**END OF APPLICATION***

DO   NOT   INCLUDE   THIS   PAGE   WITH   YOUR   APPLICATION

CHECKLIST   AND   INFORMATION
For questions, please contact Tom Knipe, Senior Planner / Tourism Coordinator tknipe@tompkins-co.org, 607-274-5560.

Please follow the guidelines carefully and review the following checklist prior to submitting your application.


*  ____Questions I through VIII are answered completely and within the page limit.

*  ____Questions 1-10 under item XIV are answered if simultaneously applying for Tourism Marketing & Advertising Grant funds.


*  ____Application form has been signed.


*  ____Accurate phone numbers and contact names are included.

*  ____The original entire application, including all required attachments and any optional attachments is in one .pdf file.
*  ____Email application electronically as a .pdf file to tknipe@tompkins-co.org no later than 4pm, Wednesday February 29th, 2012. Mailed or hand-delivered applications will also accepted until 4pm on the 2/29, but electronic submission is strongly preferred.



Attn:   Tourism Project Grants Program




Tompkins County Planning Department




121 East Court Street




Ithaca, NY  14850

EMAIL DEADLINE: 2/29/12, 4PM

POSTMARKED DEADLINE:
2/29/12


HAND-DELIVERED DEADLINE:  2/29/12, 4PM
FAXED APPLICATIONS WILL NOT BE ACCEPTED

Applicant's Organization Name______________________________________________





Project Title_____________________________________________________________
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