
AGENDA – January 23, 2013 
3:00 pm – 5:00 pm, CVB 

 
Strategic Tourism Planning Board 

Tompkins County 
 
Agenda 
1) December Meeting Minutes - 2 minutes 

 ACTION – Approve Minutes 
2) 2013 Officers – 5 minutes 

 ACTION – Elect 2013 Chair and Vice-Chair 
3) Welcome new STPB members – 5 minutes 
4) Opener – All STPB members – 15 minutes 

 “What two things would you most like to see the STPB accomplish in 2013?” 
5) STPB Business – 15 minutes 

 2013 committee chair assignments 
 2013 calendar of STPB activities 
 2013 meeting schedule – continue with 3rd Wednesdays? 
 Annual member questionnaire 
 Conflict of interest policy review and disclosure 

6) Ticket Center Ithaca – Brett Bossard – 30 minutes 
 REPORT and DISCUSSION 

7) Arts and Culture Organizational Development (ACOD) Grant Guidelines – Brett 
Bossard – 10 minutes 
 ACTION – Approve final 2013 ACOD application guidelines 

8) Strategic Tourism Implementation Grants – Tom Knipe, Ken Jupiter – 30 minutes 
 ACTION – Recommend grant awards 

9) CVB Report – Fred Bonn – 10 minutes 
 
Agenda packet: 

A. December 2012 STPB meeting minutes 
B. STPB Committee Descriptions 
C. STPB Conflict of Interest Disclosure Policy and Form 
D. STPB Annual Member Questionnaire 
E. 2013 Draft Calendar of STPB Activities 
F. 2013 List of STPB Members 
G. Ticket Center Ithaca Background Memo 
H. Revised 2013 ACOD Grant Guidelines 
I. Strategic Tourism Implementation Grant List of Applications (full applications 

available at: http://www.tompkins-
co.org/planning/Advisory%20Boards/STPImplementationGrants2013.htm).   

J. CVB Report 
 

MISSION: 
The Strategic Tourism Planning Board is charged by the Tompkins 
County Legislature with providing oversight and strategic direction for 
tourism initiatives that promote economic development and enhance 
the quality of life in Tompkins County. 
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Tompkins	County	Strategic	Tourism	Planning	Board	(STPB)	
Committee	Descriptions	
Updated	January	17,	2013	
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

“ The standing committees shall be the Nominating Committee, the 

Membership & Bylaws Committee and the Budget Committee. 

Other committees, composed of at least two voting members of the 

STPB, may be created by the STPB Chair.” 

 

“The committees shall perform such duties as may be delegated to them by the 

establishing motion or by the Chair. Committees other than standing committees 

may select such advisors from outside the membership as they may deem 

necessary to perform their tasks. Committees may only be abolished by the entity 

that creates them. Committee chairs are appointed by the STPB Chair, except the 

Nominating Committee chair who is chosen by vote of Nominating Committee 

members.” 

‐ STPB Bylaws, Article Six, Section One 

2013 Committees of the STPB 2013 Chair  
# STPB 
Members 

# Total 
Members 

Budget Rick Adie 5 5 
Community Celebrations Carol Kammen 3 5 
Executive Rick Adie 6 6 
Festivals Stu Stein 3 3 
Membership and Bylaws Sue Perlgut 5 5 
Nominating TBD in fall, 2013  3 3 
Planning and Evaluation 5 12 
Tourism Project/New Tourism 
Initiative Grant Review 

Jon Reis 5 7 

Tourism Marketing & 
Advertising Grant Review  

5 7 

Tourism Partner Awards Rick Adie 1 2 

2012 Affiliated Committees with STPB Members 
ACOD Grant Review Committee Brett Bossard (admin) 4 6 
Beautification, Signage and 
Public Art 

Jean McPheeters (admin) 3 11 

Marketing Advisory Fred Bonn (admin) 2 8 
Tourism Capital Grant Review 
Committee 

Martha Armstrong (admin) 2 6 
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STPB	Standing	Committees	

Budget	Committee		
The Budget Committee has at least four voting members (typically five), and is responsible for reviewing 
room occupancy tax revenues and projections, evaluating budget proposals, and drafting annual 
Tourism Program budget recommendations with Tompkins County staff support. 
 
The budget committee meets five or six times per year, with most of the work taking place in April, May 
and June. This includes one four‐hour meeting at the end of May during which program administrators 
and committee chairs present their budget requests for the following year. Budget committee members 
should be fluent in analyzing budget proposals, and possess a strong awareness of the overarching goals 
and structure of the Tompkins County Tourism Program. 

Membership	and	Bylaws	Committee	
The Membership & Bylaws Committee consists of at least three voting members of the STPB and 
recruits and recommends new STPB members and associate members. They also pursue board 
development initiatives and recommend revisions to bylaws as needed. The committee typically meets 
between three and six times per year, and the most significant period of work is in October and 
November during new member recruitment. Committee members should demonstrate enthusiasm for 
promoting effective board function and recruiting qualified and diverse community members to serve 
on the STPB. 

Nominating	Committee	
The Nominating Committee has at least three voting members. It is appointed annually by vote of the 
STPB membership and its sole responsibility is to present a slate of officers for the next year no later 
than the last regular meeting of each year. A member other than a prospective officer serves as chair of 
the Nominating Committee. 

Grant	Review	Committees	

“Tourism grant programs will have grant review committees consisting of at least 

two voting members and will be responsible for reviewing grant proposals and 

developing funding recommendations based on criteria established by the STPB.” 

‐ STPB Bylaws, Article Six, Section Two 

Community	Celebrations	Committee	
Celebrations Grants are intended to help communities within Tompkins County celebrate historic or 
cultural events or people. There are two grant cycles each year and committee members review 
applications and recommend awards once in March and again in October.  There is little business 
between review sessions except when revisions to the application guidelines are underway or if 
something unexpected occurs, which has not been often. The committee chair speaks at applicant 
workshop sessions. Many people attending these workshops are interested in obtaining information 
about Celebration Grants and many grantees that start out with a small celebration grant (the highest 
amount that may be granted is $2,000) go on to create stunning community events that have helped 
create the vibrant celebratory community we now enjoy. 
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The committee has kept the definitions of “celebration” and “community” as loose as possible in order 
to allow people to apply for support for traditional patterns of gatherings (such as Old Home Days) and 
to be open to emerging events that reflect new thinking, communities, and aspirations such as Dragon 
Boat races, Latino Heritage Month, Trumansburg Winter Festival, Juneteenth, Lunar New Year Festival, 
etc. Committee members evaluate grant applicants based on cultural, historic and community value; 
quality of application; ability to deliver and reflection of the values of diversity and sustainability. 
Community Celebrations are not required to generate tourism. 
 
The time commitment depends upon the number of applications received. An estimate might be four to 
five hours of application review and a two hour committee meeting, twice a year. The desired skills for 
committee members are an interest in and knowledge of the county; an open mindedness about new 
proposals; and a sense of compromise and fairness.  Serving on the committee is always joyful because 
committee members do their best to promote events and learn about the ways that people within the 
county seek to reflect its past and present, its diversity and that which makes us one community. 

Tourism	Marketing	and	Advertising	Grant	Review	Committee	
The Tourism Marketing and Advertising Grant Review Committee works with Tourism Project and New 
Tourism Initiative Grants to provide up to 50% of out‐of‐county marketing dollars to support the overall 
success of tourism projects, both those that apply for these other tourism grants and those that apply 
independently to the Tourism Marketing and Advertising Grant Program. They use set of evaluation 
criteria which helps to shorten the process, assure fairness and start members off with a common 
language. They also make sure that these funds compliment rather than work at cross purposes with the 
CVB so that we achieve the strongest message possible.  
 
The committee meets between two and four times a year, usually in the first week of March and the 
first week of November. Members of this committee read between twenty‐five and forty grant 
applications, score them, and help make grant award recommendations to the STPB. Reading time is 
perhaps 10‐20 hours per grant cycle. Members must have the ability to evaluate a project’s budget, 
marketing strategy, likelihood of successful implementation, fit with strategic tourism plan and potential 
tourism value. 

Tourism	Project	and	New	Tourism	Initiative	Grant	Review	Committee	
These grants are awarded for events and projects likely to motivate many visitors to stay overnight in 
Tompkins County hotels and bed and breakfasts, as well as for projects that support implementation of 
the County’s strategic tourism plan and where tourism benefits may accrue over time. New Tourism 
Initiatives are projects that have been in existence for less than three years. Review committee 
members should expect to spend about one hour per application for reading, contemplation and 
research. It helps if committee members have directly experienced the events and projects that have 
received grants in the past to gain a sense of their success in attracting and serving visitors. Committee 
members often spend extra time for internet research on certain new initiatives. In all 20‐30 hours is 
needed during the month following the spring application deadline. Sometimes there is a smaller fall 
grant round; sometimes not. Each committee meeting generally lasts two hours (four hours total for 
both programs) to discuss the applications and reach a consensus on funding recommendations. 
 
Committee members should have good evaluation and negotiation skills. Members need to attend grant 
review meetings with their scoring rubrics filled out and ready to discuss the applications based on how 
well each responds to the evaluation criteria. The committee currently consists of five voting members 
of the STPB, and may add one or two associate non‐voting members to contribute additional opinions 
and expertise.  
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Tourism	Capital	Grant	Committee	
The Tourism Capital Grant Committee usually reviews between four and eight applications annually. The 
review now takes place in the spring so the committee would read and meet in late March/early April. 
Projects include feasibility studies and actual capital project up to $7 million in construction value, 
though usually smaller and including exhibits as well as complete new buildings and renovations. 
 
TCAD assembles the review committee for the Tourism Capital Grants, and invites one or two members 
from the STPB and one member of the Legislature to serve on the committee. TCAD selects the 
remainder of the review committee mostly from its board for their experience in major expansion and 
development projects, which are similar in scale and complexity to major Tourism Capital Grant 
projects. Desired skills including an ability to evaluate: 

 An organization's financials, business plan, and marketing strategy,  
 How successful the organization is likely to be at implementing the proposed capital 

investment and  
 The potential tourism value of the project. 

Arts	and	Culture	Organizational	Development	Grant	Committee	
A panel staffed by the CAP Executive Director, and consisting of the members of the Strategic Tourism 
Planning Board who occupy the designated Arts and Culture seats, at least one community member, and 
at least one member of the Tompkins County Legislature meets once a year to review applications, 
annual reports, and organizational health assessments completed by an independent consultant. This 
panel makes grant recommendations to the Strategic Tourism Planning Board for approval. Occasionally, 
a second meeting is required to provide feedback on grant guidelines. Overall, the time commitment is 
not large. 

Strategic	Tourism	Implementation	Grant	Review	Committee	
A Strategic Tourism Implementation Review Committee will review, score and rank proposals and 
recommend awards to the STPB.  The purpose of this one‐time grant funding opportunity is to directly 
implement the recently adopted strategic tourism plan based on objective evaluation criteria. Final 
decisions regarding grant awards will be made by the Tompkins County Legislature. The chair of the 
STPB appoints review committee members. The size of the IRC will be between five and eight members. 
Committee membership will consist of: 

 At least two members of the Planning & Evaluation Committee of the STPB, 
 At least one member of the Tourism Capital Grant review committee, 
 At least one member of the New Tourism Initiative/Tourism Project Grant review committee, 

and 
 At least one member of the Marketing and Advertising Grant review committee. 

 
In any case, a majority of review committee members shall consist of voting STPB members, but not all 
IRC members need be STPB members. Potential review committee members will be asked to disclose 
their organizational ties in order to limit conflicts of interest. 

Special	Committees	of	the	STPB	

Executive	Committee	
Executive Committee membership consists of STPB officers and chairs of the Budget, Planning and 
Evaluation, and Marketing Advisory Committees, and occasionally past‐chairs. The committee meets on 
an as‐needed basis to provide support to STPB officers on STPB policy and leadership issues. 
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Planning	and	Evaluation	Committee	
The Planning and Evaluation Committee is tasked with developing and updating the Tompkins County 
Strategic Tourism Plan and monitoring, encouraging, and supporting its implementation. The committee 
also supports the program evaluation efforts of County staff by providing guidance and feedback on 
evaluation processes and metrics. The committee also periodically helps oversee the work of outside 
planning and evaluation consultants. Workload varies significantly year‐to‐year; members should expect 
to meet on average four to six times per year, and many members of this committee take on extra 
duties outside of meetings such as reviewing and commenting on draft reports, conducting focus groups 
and interviews, and writing summaries. 

Festivals	Committee	
A special budget line and this new committee were established in 2011 to guide the development of the 
Tompkins Festivals Program. Events and festivals have become an important part of the Tourism 
Program, and have been proliferating rapidly county‐wide with a lack of overall rational guidance. 
Consequently, the STPB established a special committee to help oversee festival activities so that they 
can be a more effective component of the Tourism Program. The responsibility for organizing and 
directing the program has been contracted out to the DIA because of its in‐house staff capabilities and 
lengthy experience. 
 
The committee's primary, and perhaps its sole purpose, is to review and guide the foundation‐building 
work of the DIA festivals staff as it prepares the guidelines, and the informational/educational activities 
that will enhance the sustainability and tourism impact of the many festival activities that take place in 
the county. Some, but not all, of the county festivals receive financial support from the Tourism 
Program, and those that do are required to align their efforts with the established guidelines. Festivals 
that do not receive tourism grants can also seek assistance from the program. The DIA prepares 
appropriate materials and rules that the Festivals Committee reviews before they are promulgated. The 
committee, however, is not charged with reviewing STPB grant proposals; that is the responsibility of 
other committees. It solely a policy‐making and policy‐review committee intended to help guide the 
contracted DIA staff. 
 
This is intended to be a small committee composed of people who have a special interest in festivals. 
There were three members in 2012. Membership can be enlarged if an STPB member has a special 
interest in joining the committee, and non‐STPB members are welcome. No special knowledge or skills 
are necessary for participation. The committee meets on an irregular schedule, not more than two or 
three times a year, primarily when there is a need to review a product or proposal. 

Tourism	Partner	Award	Committee	
The Tourism Partner Award Committee is responsible for recruiting and reviewing nominations once or 
twice a year for Tourism Partner Awards.  Up to four awards are made each year by the Tompkins 
County Legislature to individuals or organizations in Tompkins County who are not professional meeting 
planners and who have brought in over 400 room nights to the County through their efforts to organize 
meetings or events here. In 2012, the committee consisted of one STPB member (who also chaired the 
committee), the County Senior Planner / Tourism Coordinator and the CVB’s director of group sales. 
New members from the STPB are welcome. The time commitment to serve is minimal – one or two 
short meetings a year. 

Other	Special	Committees	that	have	existed	in	the	past	or	that	have	been	proposed	for	2013	
These committees do not currently exist, but some may be formed in 2013 to focus for a limited time 
period on helping develop fine‐grained strategies to implement certain focus areas in the strategic 
tourism plan: 
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 Culinary Tourism Task Force 

 Sustainability Tourism Task Force 

 Outdoor Recreation / Adventure Tourism Task Force 

 Heritage Tourism Ad‐Hoc Committee 

 Tourism Town Gown Committee (Educational Institution Linkage) 

 Sports Tourism Committee (Sports Council?) 

Advisory	Committees	Affiliated	with	the	STPB	

Marketing	Advisory	Committee	
The Marketing Advisory Committee is primarily an advisory committee to the CVB. The group consists of 
both STPB members and non‐STPB members who have some expertise in the area. Typically they meet 
about 6 times a year. The committee reviews the CVB’s annual marketing plan and approves it before it 
goes to the STPB. They also comment on other special programs or promotions that the CVB may be 
considering as well as updates on the visitor guide. In general the committee gets to give more focused 
input from the board and from outside the board that is often not possible in meetings of the full STPB 
due to time constraints. 

Beautification	Committee	
There’s an old adage in the tourism industry that ‘tourism begins with beautification and signage.’ It’s 
the same as inviting someone to your home.  You tidy up a bit, put out some flowers and then you are 
hospitable to them.  In addition, they need to be able to find you! 
 
The Beautification Committee is composed of concerned citizens and public officials interested in 
Tompkins County and Ithaca being an attractive and pleasing tourist destination as well as an attractive 
and pleasing place in which to live. Time commitment is minimal. The committee meets monthly from 
September through April to provide input on planting policies, proposals and designs. They do not 
normally meet during the planting and blooming seasons or in December. It is useful to have an 
appreciation of flowers and public plantings and even some knowledge and interest in gardening and 
horticulture but one does not need professional experience to be a productive member of the 
committee. Members also provide support by linking to various organizations and communities 
throughout the county and by helping to find resources when needed. It is important to have 
representation from rural and urban areas.   
 
Currently Tompkins County contracts with the Chamber of Commerce to administer the Beautification, 
Signage and Public Art Program. In turn the Chamber contracts with Cooperative Extension and the 
Downtown Ithaca Alliance to provide beautification services. Historically, the committee has 
concentrated on beautification but it is expected that they will play a greater role in public art and 
signage beginning in 2013, as these areas are identified as priorities in the 2020 Strategic Tourism Plan. 
The committee provides input as requested to the program administrators on the budget and annual 
work plan for their fit with the overall goals of the program. 



CONFLICT OF INTEREST POLICY 
TOMPKINS COUNTY STRATEGIC TOURISM PLANNING BOARD  
Adopted as an internal board policy via unanimous STPB vote, March 2009                                           

 

Tompkins County depends on volunteers to serve on its Strategic Tourism Planning Board 

(STPB).  STPB members have varied backgrounds and interests.  They are active in the 

community in their professional and private endeavors. Consequently, situations may arise that 

create a conflict of interest. 

This policy applies to all current members of the STPB and all members of any advisory 

committee involved in the decision making process. It is expected that all persons subject to 

this policy will conduct themselves honestly and fairly when dealing with STPB business. 

A conflict of interest is defined as an activity or interest of a Board member that may cause bias 

for or against a particular action being considered by the Board such as a grant request.  A 

conflict of interest will be presumed when the Board member or household member has a 

formal affiliation or interest in an organization, which could expect funding from a particular 

decision. 

Whenever a Board member identifies that a conflict of interest may exist with a funding 

request, policy decision, or any voting matter considered by the STPB or one of its Committees, 

the member will inform the STPB Chair or the Committee Chair of the conflict.  The Board 

member may (or may not) participate in the discussion at the appropriate Chair’s discretion, 

but will refrain from voting on the specific request.    

At the beginning of each calendar year, current STPB members will complete the Annual 

Conflict of Interest Disclosure Form.  The forms will be given to the Chair and kept on file by the 

Administrative Assistant of the STPB.  This information will be made available to all members of 

the STPB. 

 



CONFLICT OF INTEREST DISCLOSURE FORM 
TOMPKINS COUNTY STRATEGIC TOURISM PLANNING BOARD 
To be completed annually by all STPB members                      
 
I recognize that in my capacity as a Member of the STPB that a conflict of interest may arise due to 
my employment or my relationship to other organizations or programs. I hereby disclose the 
following with whom I am affiliated. 
 
ORGANIZATIONS 
 
Organizations active in Tompkins County with whom I, or a household member, are affiliated as a 
Board Member, or in a decision making capacity: 
 
                Name of Organization                                     Affiliation 
___________________________________        _________________________________                
___________________________________        _________________________________ 
___________________________________        _________________________________ 
___________________________________        _________________________________ 
___________________________________        _________________________________ 
___________________________________        _________________________________ 
 
BUSINESSES 
 
All local businesses in Tompkins County in which I, or a household member have ownership or 
employment that could potentially receive funds from the Tompkins County Tourism Program. 
 
               Name of Business                                            Affiliation 
___________________________________         ________________________________              
___________________________________         ________________________________                 
___________________________________         ________________________________ 
 
 
I certify that I have read, understand and agree to abide by STPB’s Conflict of Interest Policy and 
that the information provided above is accurate and true. If I or a household member experience a 
change in employment or any change in relationship with organizations or businesses which might 
cause a conflict of interest with the STPB, I will disclose this information to the Chair and amend 
this Conflict of Interest Disclosure Form. 
 
___________________________________          ________________________________ 
                   Print Name                                                Seat Representation 
 
___________________________________          ________________________________ 
                   Signature                                                           Date 
 
 



STPB Member Annual Poll 
Please complete and return to Kathy Wilsea by January 23, 2013. 
Email: kwilsea@tompkins-co.org or deliver in person at the 1/23 STPB meeting 
 
Your Name:        
 
Today’s Date:        
 
Preferred Phone # for member contact list:       
 
Preferred Email:           
  
Will you be consistently available for regular STPB meetings (currently 3rd 
Wednesdays, 3-5pm)? 
 
 
Which STPB committees would benefit the most from the addition of your skills 
and interests, and on which committees would you be most interested in serving? 
Refer to the STPB Committee Descriptions document for more information about 
committee duties, time commitments, etc. Please list up to four, in order of 
interest. If willing to serve as chair of any of these committees this year or in the 
future, please circle that response. 
 

1.    

2.    

3.    

4.  
 
 
 
Please list two things that you most hope to help accomplish this year through 
your service as an STPB member. 
 

1.    

 

2.    



 2013 STPB / Tompkins County Tourism Program Schedule
TK Draft 12/12/12 

Column1 Week Month STPB PDEQ / Legislature Budget
Tourism Grants (CC, TPG, NTI, TMA, 
Implementation) ACOD Tourism Capital Grants Festivals Program Other

1 January
Update grant applications, post to web; schedule and market 
grant workshop

Prepare resolution for 2013 
awards Organizers Calendar set

2 January
Meeting - year-end recon. and preliminary look 
at budget process Jan 8 - Implementation Grant Apps due

3 January
Spring round grant workshop, Implementation Grant review 
committee meets

1st STPB Meeting 4 January

Vote in officers, recommend Strategic 
Tourism Implementation grants, CVB annual 
makreting plan, COI disclosures ACOD grant apps due
Review 2012 workplan, goals

1 February
PDEQ recommends St. Tourism Impl. Grants, 
CVB annual marketing plan presentation Coach tourism grant applicants

2 February
Establish STPB Meeting Schedule, Establish 
presentation schedule ACOD committee meets Workshop #3 Marketing Comm.

2nd STPB Meeting 3 February STPB recommends  ACOD grants Legislature awards St. Tourism Impl. Grants. STPB recommends ACOD grants
4 February Tourism grant applications due

1 March PDEQ recommends ACOD grants collect applications, read, summarize, & distribute Technical Review of Grant apps
2 March Grant review committees meet Workshop #4 Marketing Comm.

3rd STPB Meeting 3 March STPB recommends spring tourism grants Legislature awards ACOD grants prepare PDEQ resolutions Tourism Capital Grant apps due
4 March TCG review committee meets

1 April PDEQ recommends Spring Tourism Grants 

2 April
Administrator compiles STR results, reserves, 
trends, analysis, other parameters Workshop #5 Marketing Comm.

4th STPB Meeting 3 April
STPB recommends Tourism Capital Grants, 
CVB quarterly report Legislature awards Spring Tourism Grants

Horizon meeting with administrators and 
committee release 1/2 payment STPB recommends TCGs

4 April
Committee meeting to develop revenue 
projections, finalize budget request form POs, contracts, award letters, vouchers, denials
Final budget request form sent to 
administrators

1 May
CVB Q1 Presentation, PDEQ recommends 
Tourism Capital Grants PDEQ recommends TCGs

2 May Send signed grant contracts to risk manager Workshop #6 Marketing Comm.
5th STPB Meeting 3 May Legislature awards Tourism Capital Grants Legislature awards TCGs

4 May Budget requests due
Budget request presentations

1 June Administrator works up scenarios/ numbers
2 June Committee finalizes recommendations Marketing Comm.

6th STPB Meeting 3 June STPB Votes on Budget STPB votes on recommendations
4 June

1 July PDEQ  Votes on Budget PDEQ vote on Budget
2 July Marketing Comm.

7th STPB Meeting 3 July
meet only if a voting matter, CVB quarterly 
report

4 July

1 August CVB Q2 Presentation
2 August Marketing Comm.

8th STPB Meeting 3 August
meet only if a voting matter (possibly a 
Tourism Capital award here)

4 August

1 September Schedule and market grant workshop Annual recognition awards?
2 September send press release to media, send email blast release 2nd payment Marketing Comm.

9th STPB Meeting 3 September Annual recognition awards? Fall round grant workshop
4 September

1 October Recruit 2014 STPB Members
PDEQ multi-year capital grants, recognition 
awards?

2 October Workshop #1 Marketing Comm.
10th STPB Meeting 3 October CVB quarterly report, Leg. Multi-year capital grants resolution Multi-year capital grants resolution

4 October Grant applications due Technical review of grant apps

1 November CVB Q3 Presentation
2 November Membership & Bylaws interviews Grants committees meet Workshop #2 Marketing Comm.

11th STPB Meeting 3 November
STPB recommends fall tourism grants, 2014 
Members Legislature approves budget Legislature approves budget STPB recommends fall tourism grants

4 November

1 December
PDEQ recommends fall tourism grants, 2014 
STPB Members Resolution voted on by PDEQ

12th STPB Meeting 2 December
Usually little or no business - celebratory 
meeting with Innkeepers? Marketing Comm.

3 December
Leg: Fall tourism grants awarded, 2014 STPB 
Members appointed Resolution voted on by Legislature

4 December POs, contracts, award letters, vouchers, denials
Admin contracts with Chamber, 
TCAD, CAP, DIA, CVB



Tompkins County Strategic Tourism Planning Board (STPB)
2013 List of Members

Name Phone Email Representation First Start Date
Current 
Appointment Date

Current Term 
Start Term Expires

Rita Rosenberg 345-2579 barber.rita@gmail.com Agriculture 2/7/2012 2/7/2012 1/1/2012 12/31/2014
Susie Monagan 274-3915 susiemonagan@gmail.com Arts-Culture 5/19/2009 2/7/2012 1/1/2012 12/31/2014
Rick Adie 254-2545 ra99@cornell.edu Lodging 4/20/2004 2/7/2012 1/1/2012 12/31/2014
Sue Stafford 844-8222 x4456 StaffordS@tc3.edu TC3 4/20/2011 2/7/2012 1/1/2012 12/31/2014
Sue Perlgut 272-3224 scperl@verizon.net Arts-Culture 1/18/2011 12/18/2012 1/1/2013 12/31/2015
Anne Kellerman 319-5406 kellerman@prodigy.net At-Large 1/18/2011 12/18/2012 1/1/2013 12/31/2015
Stephen Nunley 272-0403 stephen.nunley@gmail.com At-Large 1/23/2013 12/18/2012 1/1/2013 12/31/2015
Miriam Musco 201-396-2517 miriammusco@yahoo.com At-Large 1/23/2013 12/18/2012 1/1/2013 12/31/2015
Steven Hugo 273-7600 sh@holt.com At-Large 1/23/2013 12/18/2012 1/1/2013 12/31/2015
Anthony Hopson 274-3111 ahopson@ithaca.edu Ithaca College 5/18/2010 12/18/2012 1/1/2013 12/31/2015
Ethan Ash 216-1482 ethan.s.ash@gmail.com Arts-Culture 10/18/2011 10/18/2011 1/1/2011 12/31/2013
Tim Joseph 387-7041 tim.joseph@parks.ny.gov At-Large 1/18/2011 1/18/2011 1/1/2011 12/31/2013
Christy Agnese 274-5769 cvoytko@ithaca.edu At-Large 10/17/2012 10/16/2012 1/1/2011 12/31/2013
Jon Reis 272-1966  jon@jonreis.com Arts-Culture 12/21/1999 1/18/2011 1/1/2011 12/31/2013
Stuart Stein 273-3500 sws8@cornell.edu At-Large 12/4/2001 1/18/2011 1/1/2011 12/31/2013
Scott Wiggins 273-5012 cariba@lightlink.com Lodging 12/21/1999 1/18/2011 1/1/2011 12/31/2013
Gary Stewart 255-4908 gjs28@cornell.edu Cornell University 8/5/2003 1/18/2011 1/1/2011 12/31/2013
Paul Tatar 387-5474 Fishnprof@aol.com Recreation 12/21/1999 1/18/2011 1/1/2011 12/31/2013

Will Burbank wburbank@tompkins-co.org Legislature, Non-Voting Annual
Brett Bossard 273-5072 x1 director@artspartner.org CAP, Non-Voting Ongoing
Fred Bonn 272-1313 fred@VisitIthaca.com CVB, Non-Voting Ongoing
Gary Ferguson 277-8679 gary@downtownithaca.com DIA, Non-Voting Ongoing
Jean McPheeters 273-7080 jean@tompkinschamber.org Chamber, Non-Voting Ongoing
Martha Armstrong 273-0005 marthaa@lightlink.com TCAD, Non-Voting Ongoing
VACANT Government Transportation Ongoing
Tom Knipe 274-5560 tknipe@tompkins-co.org Staff Ongoing

Ex-Officio / Non-Voting Members

Updated 1/17/13 by tknipe



 
 

TICKET CENTER ITHACA UPDATE - STRATEGIC TOURISM PLANNING BOARD 

 

HISTORY AND SERVICE OVERVIEW 

 

The Ticket Center was created to provide greater accessibility to the arts for residents and visitors to Tompkins 

County and to serve the theatres and performing arts organizations in a way that allows them to both maintain 

service level standards for audiences and reduce costs that would otherwise be incurred by each maintaining and 

staffing their own box office. 

 

Prior to the establishment of the Ticket Center, Ithaca's performing arts venues sold tickets through a variety of 

local retailers in the downtown area. While this provided the necessary outlet for tickets, it was a sometimes 

confusing and difficult process, and ultimately, inefficient. Based on requests from performing arts organizations, 

the first “Ticket Center” began in the mid-1980s as a storefront in the Dewitt Mall. Formed by the now defunct 

Tompkins County Arts Council, it was largely a volunteer driven entity. In the early 1990s, part-time staffing 

support for the site was provided by the Community Arts Partnership. 

 

In 1995, under the leadership of CAP, the first floor of the Clinton House was converted and renovated to serve as 

a centralized downtown location for five local arts organizations. Part of this renovation and conversion included 

the addition of the Visitor Information Center and the Ticket Center to the Clinton House's lobby. In 2000, the 

Ticket Center computerized all of its operations.  

 

Since that time, CAP has operated Ticket Center Ithaca as a collaboration with the major performing arts 

institutions of Tompkins County. Utilizing a computerized ticketing system to provide box office services, the 

Ticket Center offers walk-up and phone sales six days a week from a downtown location as well as 24/7 internet-

based ticketing through TicketCenterIthaca.com, IthacaEvents.com, and the websites of each of the client 

organizations. The downtown location moved from the Clinton House to Center Ithaca in June 2009. 

 

Other client services include: 

 Box Office Hardware (workstations, ticket printers, ticket scanners) at client venues 

 Collection and settlement of ticket revenues 

 Custom reports tracking sales and marketing  

 Display and distribution of client marketing collateral  

 Monthly email highlighting ticketed events (15,000+ previous ticket purchasers and other opt-ins) 

 Print advertising promoting IthacaEvents.com and Ticket Center Ithaca 

 Weekly radio updates on ticketed events on WHCU 

 Regular social media updates through Ticket Center Ithaca and IthacaEvents.com Facebook pages 

 Promoter Motor distribution of “On Sale at Ticket Center Ithaca” posters 

 Coordination with Downtown Visitor Center staff to lead walk-ins to performing arts events 

 

The primary organizations that currently make up the ticketing client consortium are the Cayuga Chamber 

Orchestra, the Hangar Theatre, Ithaca College Theatre, the Kitchen Theatre and the State Theatre, along with 
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many smaller organizations that have five or fewer events annually, such as Actor’s Workshop of Ithaca, Light in 

Winter, Melodramatics, Cayuga Vocal Ensemble, Winter Village Blue Grass Festival, Theatre Incognita, and 

Ithaca College Concerts.  

 

 

TICKET CENTER FUNDING MODEL 

 

Funding models have varied since the inception of the project. Relatively fixed costs of operation include regular 

staffing, retail space, computer support, and software licensing of ticketing technology.  Since 2007, a per-ticket 

fee structure was established to provide revenue to support box office operations.  

 

Patrons purchasing single tickets (i.e. non-subscription or group rate tickets) from the Ticket Center are charged a 

fee for each ticket. These are referred to as Customer Fees. Lead client organizations (often referred to as “Tier 

One”) contribute to box office operations based on the volume of subscription and group rate tickets that are sold. 

This revenue is referred to internally as Client Fees. Additionally, patrons purchasing over the phone or via the 

internet are charged a per-order fee of $2.50 to cover shipping and handling. The Ticket Center also receives a 

subsidy from the Tompkins County Tourism Program to help with general operating expenses.  

 

For the past five years, Ticket Center Ithaca has operated at a loss, with CAP providing gap funding to 

maintain operations (~$35,000 since 2008). Profit and Loss Statement attached. 

 

CHANGING DEMAND / FUTURE RESTRUCTURING 

Beginning in late 2011, Tier One users of the Ticket Center (State Theatre, Hangar Theatre, Kitchen Theatre, 

Cayuga Chamber Orchestra, Ithaca College Theatre) have expressed concerns about the current model of services 

and technology. Changing organizational needs, service concerns, and limitations of the shared ticketing 

technology were all brought to the attention of staff from both CAP and the Tourism Program. Group 

conversations in early 2012 resulted in the development of short, medium, and long-term service goals as well as 

the delivery of updated service agreements to the clients.  

Throughout 2012, a continued desire to examine possible changes to the Ticket Center model to enhance its 

collaborative marketing functions has been expressed in varying degrees by all clients. Clients have also 

requested increased County / STPB engagement in helping resolve some of the challenges currently facing the 

Ticket Center. 

In January 2013, staff from State Theatre of Ithaca indicated the likelihood of the State’s departure from the client 

consortium after the completion of their 2012-13 season. Because of the implications of this for the remaining 

users of the Ticket Center and in light of changes in technology and other challenges and opportunities, there is a 

need to reexamine the overall Ticket Center model.  

CAP is proposing that a small group come together this winter (before March 2013) to do some big picture 

strategic planning for the future of the joint ticketing service. That group should include representation from the 

STPB, Tier 1 Users, CAP board members, smaller TC user rep, the CVB and Tourism Program staff. This 

facilitated conversation should begin with some clearing of the air and statement of mission and goals, and move 

to an examination of the options for an improved model. In addition to exploring operational and organizational 

needs, this process should include an analysis of customer/ticket buyer needs.  
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 Accrual Basis

Ticket Center Ithaca
 Profit & Loss 

 January 2008 through December 2012
TOTAL

Jan - Dec 08 Jan - Dec 09 Jan - Dec 10 Jan - Dec 11 Jan - Dec 12 Jan '08 - Dec 12

Income

7076 · Ticket Center Income

6025tc · TomCnty Inc- Tick Cent 22,900.00 22,900.00 29,755.00 21,755.00 21,755.00 119,065.00

7010tc · Convention Vis Bureau Rent 11,000.00 10,300.88 11,000.00 11,000.00 11,500.00 54,800.88

7021tc · Registration Income 940.00 900.00 760.00 1,205.00 420.00 4,225.00

7022tc · MC/VISA Passthrough 9,433.26 14,580.59 12,720.62 12,112.01 30,467.09 79,313.57

7023tc · Cash Over/Short 23.10 79.60 122.27 -40.58 -4.89 179.50

7025tc · Tier 1 Client Fee 0.00

Total 7025tc · Tier 1 Client Fee 26,610.48 22,120.84 22,118.51 16,377.42 18,240.25 105,467.50

7026tc · Ticket Fee (customer)

Total 7026tc · Ticket Fee (customer) 22,678.07 39,038.35 48,854.66 47,876.51 79,529.47 237,977.06

7027 · Ticket Fee (Tier 2 client) 20,329.47 57.28 0.00 0.00 0.00 20,386.75

7027a · Late fees on Tier 1 payments 0.00 0.00 0.00 0.00 0.00 0.00

7027b · Hangar BO Staff 0.00 0.00 4,300.00 4,146.94 0.00 8,446.94

7028tc · Internet Per Order fees 7,175.50 5,742.50 7,036.50 7,017.50 7,068.95 34,040.95

7029tc · Ticket Advertising Inome 634.00 0.00 0.00 0.00 0.00 634.00

Total 7040 · Phone/Delivery Charges 7,425.60 7,897.50 9,382.98 7,144.49 28,022.15 59,872.72

7045tc · Mural Lounge rental 625.00 245.00 0.00 0.00 0.00 870.00

7050tc · Misc Income TC 434.56 0.00 57.04 257.64 6,196.00 6,945.24

7076 · Ticket Center Income - Other 0.00 0.00 4,604.00 0.00 0.00 4,604.00

Total 7076 · Ticket Center Income 130,209.04 123,862.54 150,711.58 128,851.93 203,194.02 736,829.11

Total Income 130,209.04 123,862.54 150,711.58 128,851.93 203,194.02 736,829.11

Gross Profit 130,209.04 123,862.54 150,711.58 128,851.93 203,194.02 736,829.11

Expense

8376 · Ticket Center Expense

8010tc · Advertising TC 436.00 0.00 0.00 0.00 0.00 436.00

8020tc · audittc 1,200.00 1,000.00 1,100.00 1,500.00 1,500.00 6,300.00

8030 · MC/Visa Trans Expense 15,864.76 10,457.00 11,900.98 12,240.33 35,021.41 85,484.48

8040tc · Bank Charges-TC 112.80 106.78 91.24 197.97 243.42 752.21

8090tc · Equipment-TC 1,295.36 74.52 548.94 0.00 20,025.47 21,944.29

8099tc · Tech Support/ Maintenance 0.00 0.00 212.50 0.00 0.00 212.50

8100tc · Health Ins/Fringe ben.TC 3,838.29 7,330.37 9,248.76 8,486.71 4,921.79 33,825.92

8160tc · Office Exp TC 405.10 1,553.01 1,053.70 490.76 1,889.48 5,392.05

8175 · Software License/Support 8,532.60 8,172.96 9,134.72 9,415.18 38,917.24 74,172.70

8176 · Ticket Stock 1,430.85 1,119.16 1,969.81 1,322.32 1,575.00 7,417.14

8180tc · Postage Exp tc 603.80 520.00 545.00 440.00 635.47 2,744.27

8190tc · Print/Copy TC 947.76 1,612.96 1,698.28 2,574.52 2,184.16 9,017.68

8210tc · Rent-TC 22,996.00 19,318.53 19,645.28 20,543.37 21,310.09 103,813.27

8220tc · salary TC

8220tc · salary TC - Other 65,011.29 67,803.73 72,905.58 72,380.71 78,178.13 356,279.44

Total 8220tc · salary TC 65,011.29 67,803.73 72,905.58 72,380.71 78,178.13 356,279.44

8221tc · Payroll exp TC 7,380.10 7,389.54 7,420.00 7,140.25 7,643.10 36,972.99

8225-tc · Professional Development 0.00 0.00 0.00 0.00 0.00 0.00

8240tc · Telephone-TC 3,008.88 3,397.37 2,567.56 2,391.02 3,034.85 14,399.68

8260tc · utilities 0.00 1,492.08 5,119.61 2,872.13 3,083.71 12,567.53

8350tc · Misc Ticket Center 60.00 0.00 225.38 -6.21 153.21 432.38

Total 8376 · Ticket Center Expense 133,123.59 131,348.01 145,387.34 141,989.06 220,316.53 772,164.53

Total Expense 133,123.59 131,348.01 145,387.34 141,989.06 220,316.53 772,164.53

Net Income -2,914.55 -7,485.47 5,324.24 -13,137.13 -17,122.51 -35,335.42
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Guidelines For  

The Arts/Culture Organizational Development Program 
Of The Tompkins County Tourism Program 

(Modified 2012) 
 

 
Intent of Grant Program 
 
Tompkins County’s vibrant arts and cultural community makes it stand out as special place in Upstate New 
York. Its reputation as a tourist destination in the Finger Lakes region relies upon on the strength of our major 
arts and culture organizations. 
 
Since its inception in 2003, this program has sought to secure the financial and operational stability of the 
county’s major arts and culture organizations. Through the funding of strategic planning and subsequent 
implementation of organizational development strategies, the program intends to ensure the vitality and viability 
of our arts and cultural assets as important players in the county’s successful tourism industry, as well as our 
local economy. This recognizes the importance of tourism as a generator of jobs, taxes and income, while 
enriching the quality of life for Tompkins County residents. 
 
As these institutions approach organizational stability—a term defined for the purposes of this program through 
an organization’s performance in on-site financial and fiscal progress reviews conducted by an outside 
consultant—the program will continue to provide funding to encourage capacity building, be it in terms of 
audience development, enhanced programmatic quality, or any other method of increasing either earned or 
unearned income. As the County’s tourism industry and room capacity grows, so too must the capabilities and 
level of quality of our arts and cultural organizations. 
 
Recipients of funding through this program will follow a path that includes: 

1. Initial single year grant for planning, strategy development, or implementation 
2. Multi-year grant support for continuing organizational stabilization, planning, or development 

 
The Tompkins County hotel room occupancy tax is the source of funding for these grants, and they are awarded 
by the Tompkins County Legislature. 

 
Program Description and Distribution Timeline 
 
This program, administered by the Community Arts Partnership (CAP) since 2003, requires guidelines to allow 
both for growing levels of stability in current recipients and for the inclusion of new recipients.  The County, 
through the Strategic Tourism Planning Board, has appointed CAP to continue to manage the program.  
 
Prior to review, all applicants must meet eligibility requirements listed below. The program administrator will 
continually seek out and evaluate potential applicants.  
  

I. Application Review 
 
A panel staffed by the CAP Executive Director, and consisting of the members of the Strategic Tourism 
Planning Board who occupy the designated Arts and Culture seats, at least one community member, and 
at least one member of the Tompkins County legislature will review applications for the program 
annually. This panel will make grant recommendations to the Strategic Tourism Planning Board for 
approval.  
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Recommended annual support for any applicant will not exceed $30,000. It is not expected that each 
recipient will receive this amount.  

 
For the purposes of the application review, each panel member will complete a worksheet based on his 
or her evaluation of each application submitted for funding. The resulting score will help facilitate 
conversations at the panel meeting and direct the panel's decisions regarding the amount of funding 
awarded to each applicant. Evaluation categories include the following: 

• Evidence of Long-Term Planning  
• Contribution of Requested Funds Toward Long-Term Goals 
• Demonstrated Successful Historical Use of ACOD funds for Recommended Strategies 
• Demonstrated Financial Need 
• Value of Program/Organization to Tourism Industry  

(i.e. Return on Investment/Value of Investment) 
• Value of Program/Organization to Community 
• Clarity of Program/Organizational Mission 

 
II. New Candidates 

 
For new candidates, CAP will continue to work with eligible arts and culture organizations to examine 
and articulate challenges. Successful applicants are encouraged to work with consultants contracted to 
address these respective challenges. First year funding will be directed towards one or all of the 
following: 

• Organizational assessment 
• Program analysis and planning 
• Creating a strategic plan 
• Strategy implementation 

 
III. Organizational Development - Multi-year Grants 

 
After the successful completion of a first-year funding cycle, organizations will be eligible to apply for 
multi-year funding to support organizational stabilization, planning, and/or development. A 3-year cycle 
for these grants will encourage long-term budgetary planning on the part of recipients and ease the 
annual budget process for the Strategic Tourism Planning Board.  
 
During these 3-year cycles, year-to-year funding will be contingent on availability of funds within the 
Tompkins County Tourism Program as well as submission by grantees of annual reports, demonstrated 
progress on implementing identified strategies and an annual review of an organization’s adherence to 
the eligibility requirements listed below. 
 
IV. Organizational Mergers / Shared Services - Multi-year Grants 
 
In the event that two applicant programs engage in a merger or other significant shared services project, 
those organizations will be eligible to apply singly for multi-year funding to support organizational 
stabilization, planning, and/or development up to an amount that is twice the individual funding cap. 
Requested funds may be allotted to either organizational budget in an effort to support the joint long-
term goals of the respective programs.  Grants will be awarded for the shorter of either a 3-year cycle or 
the length of time to fully establish the shared or merged programming.  
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During these multi-year cycles, year-to-year funding will be contingent on availability of funds within 
the Tompkins County Tourism Program as well as submission by grantees of annual reports, 
demonstrated progress on implementing identified strategies and an annual review of an organization’s 
adherence to the eligibility requirements listed below. 

 
V. Eligibility 
 
Since current and future recipients of the program have diverse organizational needs and indicators of 
success, the following matrix can be used to categorize institutions and allow for more specific 
guidelines and eligibility requirements. 
 
As the program continues to evolve, eligibility criteria will be examined and changed as appropriate to 
the program goals. 
 
The following requirements apply to ALL applicants, both Performing Arts and Non-Performance 
organizations. 
 

1. 501(c) 3 arts organizations the primary mission of which is to present arts and cultural programs 
to the general public.  

2. Maintain professional standards of operation and management including  
a. Paid, full- or part-time professional executive/managing staff 
b. Sound governance, administrative and financial practices  
c. Long-range program planning or intent. 
d. A commitment to collaborative cultural tourism efforts and initiatives. 

3. Operate, own or rent a designated facility (to include an office) accessible and used by the 
general public. 
 
The following requirement applies to Performing Arts Organizations ONLY 
 

To enhance their overall draw and accessibility to visitors, and to provide for economies of scale in 
ticketing service, all performing arts organizations must participate in collective marketing and joint 
ticketing services such as those currently provided through Ticket Center Ithaca, a program supported 
with funds from the Tompkins County Tourism Program. 

 
Appealing Eligibility Requirements 

 
Written appeals for exclusion from any of the eligibility requirements listed above may be 
submitted at the time of application for consideration by the panel. The review panel will then 
make recommendations to the Strategic Tourism Planning Board. 

 
VI. Evaluation/Determination of Organizational Stability 
 
Within each 3-year grant cycle, recipient organizations will be required to undergo at least one on-site 
financial and fiscal progress review to be conducted by an outside consultant retained by CAP. These 
interviews will not only determine financial stability, but also investigate the institution’s fiscal practices 
to help determine the potential for long-term operational stability.  
 
The results of these reviews will allow the grant panel to determine whether an organization  

a) will require an additional review during the current grant cycle;  
b) may apply for another 3-year stabilization grant cycle; or 
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c) be required to re-apply for acceptance into the program 

 
The on-going evaluation of the program and the progress of its recipients will also include: 

• Annual site visits by CAP Executive Director with staff or board representatives of recipients 
• Annual written reports submitted to grant panel by recipients in the multi-year grant cycles 
• Annual progress report to Strategic Tourism Planning Board by CAP Executive Director 

detailing the impact of these funds on arts and cultural organizations and the ongoing 
development of cultural tourism 
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2013 Strategic Tourism Implementation Grant Funding Opportunity

Summary of Applications

Applicant(s) Project Title Summary of Project Request

Tourism Plan 

Critical 

Action(s)

Grant 

Request

Total 

Budget

Grant 

Share of 

Budget

Chamber of Commerce
Wayfinding and Interpretive 

Signage Plan

Consultant to develop wayfinding system across multiple modes and platforms in 

City of Ithaca, Towns and Villages, and funding for initial implementation of 

strategies.

20 $62,970 $68,220 92.3%

City of Ithaca Planning 

Department, MLK Freedom 

Walkway Committee

MLK Freedom Walkway ‐ 

Phase I

Design, production, and installation of the major public sculpture and interpretive 

materials kiosk that will anchor the Southside Loop of the MLK Freedom Walkway.
4 $47,000 $56,203 83.6%

CVB ‐ Group Sales Celebrate! Ithaca

Enhanced sales to the group market through two events geared to group meeting 

planners and decision‐makers and athletic event hosts, Active America China 

participation and three 'Destinations of NY' sales missions.

24, 25, 26 $35,595 $65,595 54.3%

CVB ‐ Marketing
Ithaca Farm to Table Culinary 

Tourism Initiative

Integrated marketing campaign and community partnerships to highlight Ithaca 

and Tompkins County as culinary destination for farm to table dining.
1, 2, 28 $75,000 $97,000 77.3%

CVB ‐ Visitor Services Gorges Greeter Program
Two Segway mobile visitors services units for use at events, college campuses, 

and high‐traffic locations, and first‐year staffing to support.

27, 28, 36, 30, 

35  
$28,600 $34,797 82.2%

Downtown Ithaca Alliance

Ithaca Commons Tourism 

Enhancement:

Information Kiosks

Four electronic, interactive, touch‐screen information kiosks as part of the Ithaca 

Commons Redesign Project.
7, 20 $60,000

$12.2 

million
0.5%

Friends of Stewart Park
Stewart Park Large Pavilion 

Renovations

Repairs to stabilize and enhance the role of Stewart Park's large pavilion as a 

rental pavilion for special events and festivals, in support of the Stewart Park 

Rehabilitation Action Plan.

9, 10, 11 $40,500 $58,500 69.2%

History Center, Ithaca Motion 

Picture Project

Look in to History! Views of 

Tompkins County

Dynamic exhibit of Tompkins County history at the Wharton Studio building in 

Stewart Park.  Supports launch of new collaborative effort between THC and IMPP 

that may lead to the development of a fully‐realized joint museum space at the 

Wharton Studio building.

5, 6, 11 $59,500 $96,800 61.5%

Kitchen, Hangar, State, and IC 

Theaters, Cayuga Chamber 

Orchestra

Performing Arts Marketing 

Initiative

Seven self‐service ticketing kiosks to market and sell tickets to local theatres, 

events, sporting events, and music performances. Installation at various high‐

traffic locations.

36, 5, 27 $71,200 $91,200 78.1%

Museum of the Earth and 

Cayuga Nature Center

A Location for All: An 

Experiment in Equality

Pilot venues for promotion of Tompkins County as LGBTQ destination for 

weddings, reunions, and group events.
18 $38,500 $53,250 72.3%

The Sustainability Center, 

Sustainable Tompkins, Green 

Resource Hub

Tompkins Sustainable Tourism 

Platform

Suite of Sustainability Orientation Tools to include The Sustainability Center, 

Sustainability Trail Brochure, Tompkins Sustainability Map, Green Business 

Directory, Green Lodging Certification Pilot,  and a pilot to market small multi‐day 

sustainability events to visitors.

14, 15, 16 $73,372 $131,397 55.8%



 

 
 

 
Ithaca/Tompkins County Convention & Visitors Bureau (CVB) 

Report to: 
Strategic Tourism Planning Board 

January 23, 2013 
Submitted by: Fred Bonn, Director 

 

 

MARKET UPDATE: 

 

Task Force evaluating TCAD funding and Room Occupancy Tax  (ROT) – The County’s Planning, Development and 

Environmental Quality Committee got their first look at the recommendations from the Task Force on how to fund TCAD 

with funds from the county’s ROT on Friday, 1/18.   

 

Troubling Trend – Since July our market has had declines in the hotel room occupancy rates.  We know that in 

September and October business attributed to Hurricane Irene relief did not take place this year and I suspect that some 

business has been lost due to decreased gas drilling activity in Pennsylvania. Hotel room rates remain strong and overall 

sales are ahead of last year but we are not seeing the same levels of overall year-over-year growth. 

 

Ithaca Marriott – I have had several meetings with staff from Urgo, the company developing the Hotel Marriott. They 

hope to work with the IDA to receive a10 year property tax abatement and work with the City of Ithaca’s new Community 

Investment Incentive Tax Abatement Program (CIITAP).  They hope to break ground on their 159 room property that will 

feature 2,000 sqft. of function space in the next few months.   

 

Hampton Inn & Suites Downtown – This 92 room project was just announced at the turn of the year.  The developers 

also own and operate the Hampton Inn on Elmira Road.  The project would be located next to CSMA and would build on 

the current surface lots and around the existing Carey building (Old Goat, Mayers, Homespun) 

 

Fairfield Inn – I am hoping to meet with management from the hotel in the next week to discuss how we can begin to 

promote their property and assist them in their scheduled opening in July of this year.   

 

 

MARKETING AND PROMOTION:  

 

Winter Recess Teachers Festival – Staff is hard at work securing lodging and dining deals, retail incentives and 

assembling the calendar of events for this year’s festival that will take place Feb. 15 – 24.  A preview can be found at 

www.IthacaLovesTeachers.com.  There is still time for a business that is interested in participating, but you need to hurry.  

Contact anyone staffing our Visitor Information counters by calling 272-1313. 

 

2013 Travel Guide – Our guide is scheduled to be on press at Vanguard the week of 1/14.  I will bring copies with me to 

distribute at our Feb. meeting.  Kudos to Kristy Mitchell for managing this project so successfully.  While it’s only an 

“Update” year, Kristy has made changes that I believe greatly enhance the look, feel and usability of this year’s travel 

guide. 

 

Finger Lakes Beer Trail Grant – Lost in the announcements regarding grant awards for the Southern Tier Regional 

Economic Development Council was the fact that our office received a $40,500 grant to fund a month long promotion of 

micro and craft breweries that are on the Finger Lakes Beer Trail.  Theresa Hollister, Finger Lakes Beer Trail Chief 

Marketing Officer, and I submitted the grant this past July and received funding from a new grant program that supports 

http://www.ithacalovesteachers.com/


regional tourism initiatives.  I am awaiting details regarding the award and hope that, even with the delay in the 

announcements, we will be able to hold the event in April. 

 

 

Meetings / Conferences, Tour Groups and Athletic Events: 

 

American Bus Association Marketplace Charlotte, NC  – We had 31 appointments for this tradeshow that took place 

the second week of January.  This was the third year for us at this show and it has proven to be very successful for us.   

 

Other:  

Institute for Organizational Management – I attended the second year of this four year program in pursuit of my IOM 

professional certification Jan. 2 – 6 in Tucson.  It was a very valuable week that was full of classes on legal issues 

surrounding the operations of a 501c(6), as well as HR, Communications and Finance.   

 

 

 



Smith Travel Report for Tompkins County – November, 2012 

 

 
 
 

 
Ithaca / Tompkins County CVB  Dashboard – Dec. 2012 

 
Visitor Information Services – Dec. 2012 
 

Requests for information fulfilled in Dec:           363 
YTD Requests for information through Dec: 35,258 
 
 
 

     Visitor Center Traffic -  Dec.  2012:  

 East Shore Drive:  165 (-21%)  

 Downtown Visitor Center: 129 (-33%)  

 

VisitIthaca.com Stats  - Dec. 2012 & Year End 2012 
 Because we started tracking traffic to mobile version of our website mid Sept. 2011, a YTD comparison is 

not possible for our Mobile site. 
 

 
 

 
Facebook – as of 1/15/13 

 Lifetime “Likes” – 11,351 
 

Group Sales Activity –  December, 2012 
Leads Distributed    0 
Prospects Generated  15 
Sales Kits Distributed    2 
Prospects converted to Leads   1 
Groups Assisted/Serviced   1 
Site Visits Conducted    0 
 
Lead Status Report – December 2012 
 

Nov 2011 2012

This Year 52.4 64.0 62.8

Last Year 55.3 62.8 64.0

Percent Change -5.2 1.9 -1.8

Nov 2011 2012

This Year 132.96 134.77 140.28

Last Year 128.02 125.64 134.77

Percent Change 3.9 7.3 4.1

ADR

Occupancy (%)
2012

2012

Year To Date

Year To Date

Nov 2011 2012

This Year 24,333 330,007 324,585

Last Year 25,605 323,813 330,007

Percent Change -5.0 1.9 -1.6

Nov 2011 2012

This Year 3,235,408 44,475,812 45,534,387

Last Year 3,277,950 40,682,362 44,475,812

Percent Change -1.3 9.3 2.4

Revenue

Demand
2012

2012

Year To Date

Year To Date

December

2012 

Desktop

2011 

Desktop Change

2012 

Mobile

2011 

Mobile Change

Unique visits 14,041        12,121       15.62% 1422 27 5166%

Pageviews 44,865        43,766       2.51% 9371 5401 73.50%

Pages/Visit 2.72 3.04 -10.76% 5.57 5.17 7.63%

Avg. time on Site 2:24 3:04 -13.72% 2:02 1:55 5.87%

Year End 2012

Unique visits 262,598 258,159 1.72%

Pageviews 1,233,310  1,329,002 -7.20%

Pages/Visit 3.45 3.78 -8.69%

Avg. time on Site 3:46 3:41 2.54%



 

 
 

 

Lead sent 

date
Event account Event status

Event start 

date

Event end 

date

Total 

Requested 

Room 

Nights

Multiplier
Economic 

Impact
Source

08/03/12 Collegiate State Track Meet Booked 2/21/2013 2/22/2013 800 260 $208,000 IC Referral

09/24/12 Princeton University Athletics Booked 2/22/2013 2/23/2013 15 250 $3,750 Repeat Business

03/20/12
2013 YMCA Swimming 

Championships
Booked 3/15/2013 3/17/2013 500 260 $130,000 IC Referral

03/21/12
Fulton County YMCA Flying 

Fish
Booked 3/15/2013 3/17/2013 65 260 $16,900 IC Referral

03/23/12 Saratoga Springs YMCA Booked 3/15/2013 3/17/2013 120 260 $31,200 IC Referral

08/03/12 Fry Wedding Booked 5/9/2013 5/11/2013 60 353 $21,180 Call-in

06/06/12 Liu/Jacob Wedding Booked 5/17/2013 5/18/2013 20 353 $7,060 Call-in

07/23/12 D'Amato Wedding Booked 5/17/2013 5/18/2013 80 353 $28,240 Call-in

11/20/12 Ithaca CVB FAM Room Block Definite 6/10/2013 6/11/2013 50 100 $5,000 CVB Generated

04/17/12 Butterbaugh Wedding Booked 6/15/2013 6/15/2013 40 353 $14,120 Call-in

09/12/12 Rally New England Booked 7/22/2013 7/23/2013 80 260 $20,800 Call-in

11/16/12 J. Brown Wedding Booked 8/9/2013 8/10/2013 75 353 $26,475 CU  Referral

10/10/12 Lane Wedding Room Block Booked 10/4/2013 10/5/2013 30 353 $10,590 Call-in

02/06/12

NYSPHSSA Girls 

Swimming/Diving 

Championships

Booked 11/21/2013 11/22/2013 300 250 $75,000 Ithaca College

04/20/12 Engineering Dept. Forum Booked 6/15/2014 6/18/2014 67 260 $17,420 CU  Referral

10/10/12 Cayuga Bird Club Conference Booked 9/19/2014 9/20/2014 150 260 $39,000 CVB Generated

08/03/12
Ohio Motor Coach Mystery 

Tour

Awaiting Client 

Response
6/17/2013 6/20/2013 200 353 $70,600 CVB Generated

11/28/12 ASHT Board Meeting
Awaiting Client 

Response
7/18/2013 7/20/2013 29 260 $7,540 Email Request

01/04/13 Spies Wedding
Awaiting Client 

Response
7/26/2013 7/27/2013 60 353 $21,180 Local Referral

09/04/12
Masterson-Robinson IC 

Reunion
Postponed 8/23/2013 8/24/2013 50 353 $17,650 Call-in

10/16/12 TT Tours
Awaiting Client 

Response
9/13/2013 9/14/2013 60 238 $14,280 CVB Generated

1/2/2013
Intl. Tissue Elasticity 

Conference

Awaiting Client 

Response
9/22/2013 9/28/2013 545 260 $141,700 Email Request

06/28/12
NCAA Wrestling Regional 

Meet
Lost 2/28/2013 3/2/2013 600 260 $156,000 IC Referral

07/26/12 NYS Snowmobile Assoc. Lost 4/24/2014 4/26/2014 1400 260 $364,000
NewYorkMeetings.c

om

09/24/12
Eastern Zone Age Group 

Swimming Championships
Cancelled 8/6/2013 8/10/2013 5000 250 $1,250,000 IC Referral
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