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 DOCPROPERTY  Subject  \* MERGEFORMAT Date:

September 18, 2013
 

Time:

3:00-5:00pm
Location:
Convention and Visitor’s Bureau
Attendees:

	Name
	(
	Representation

	Anne Kellerman
	(
	At-Large

	Anthony Hopson
	(
	Ithaca College

	Christy Agnese
	E
	At-Large

	Ethan Ash
	E
	Arts-Culture

	Gary Stewart
	E
	Cornell

	Jon Reis
	(
	Arts-Culture

	Miriam Musco
	(
	At-Large

	Paul Tatar
	E
	Recreation

	Rick Adie
	(
	Lodging

	Rita Rosenberg
	(
	Agriculture

	Scott Wiggins
	(
	Lodging

	Stephen Nunley
	(
	At-Large

	Steve Hugo
	(
	At-Large

	Stuart Stein
	(
	At-Large

	Sue Perlgut
	(
	Arts-Culture

	Sue Stafford
	(
	TC3


	Name
	(
	Representation

	Mike Mellor
	(
	At-Large

	Susie Monagan
	E
	Arts-Culture

	
	
	

	John Spence
	(
	CAP, Non-Voting

	Vacant Bruce Stoff
	(
	CVB, Non-Voting

	Dwight Mengel
	A
	Transportation, Non-Voting

	Gary Ferguson
	(
	DIA, Non-Voting

	Jean McPheeters
	A
	Chamber, Non-Voting

	Martha Armstrong
	A
	TCAD, Non-Voting

	Will Burbank
	(
	TC Legislature, Non-Voting

	Anne Gossen
	A
	Associate Member

	Beverly Baker
	A
	Associate Member

	Ken Jupiter
	A
	Associate Member

	Mike Mellor
	(
	Associate Member

	Tiffany Gallagher
	A
	Associate Member

	Tom Knipe
	(
	Staff


Also in attendance: Ronda Roaring (ilovethefingerlakes.com), Kristy Mitchell (CVB), Stephanie Vann (CVB), Sarah Imes (CVB), Mary Lou Szabol (Tompkins County Planning Dept.)

Agenda
Approval of minutes for July, 2013 STPB meeting
Chair’s Report

Privilege of the Floor

Annual TPA Designation
Nominating Committee 

CVB Monthly Report

CVB Report on Ithaca Farm to Table Culinary Tourism Initiative

Ticket Center Report

Planning and Evaluation Committee Report
CVB Director Search Update

Membership & Bylaws Committee – Responses to survey and recruitment update
Announcements
Discussion

The meeting was called to order at 3:07 PM.

Opener - Rick introduced Mary Lou Szabol (TC Planning Dept.), Mike Mellor who’s starting his 4 month term today and will renew for a 3 Yr. term, and John Spence who’s officially joining as Executive Director of the Community Arts Partnership.
July 2013 minutes were approved unanimously without change.  

Chair’s Report – Rick reported on the budget.  We presented to EDC for the second time in early August and also presented the revision to our revenue projections and answered questions.  They are still very interested in our strategic priorities.  Joe Mareane presented the budget to the County last night, including the Tourism Program budget.  Update on the Cornell Local Roads Program – the College of Engineering and the Dean of the College of Agriculture and Life Sciences have joined and submitted a bid to NYS to continue Cornell’s and the County’s involvement in the Local Roads Program.   We’re safe for 2014, next contract commences in October 2014.  Gary Stewart helped pull this together at Cornell.  

Four letters of support included in the Agenda Packet: 1) funding from the NYS Market New York Program to form a regional sports marketing partnership with Tompkins and Cayuga Counties; 2) funding from the Southern Tier Regional Economic Development Council for the Stewart Park Renovation Project, thanks to Scott for keeping up on this; 3) funding for a Storm Water Control and Mitigation Project at Taughannock Falls State Park Overlook; 4) funding from the Southern Tier Regional Economic Development Council for TC3’s Farm to Bistro Program, which Sue will present to the entire board next month.
Privilege of the Floor – Ronda Roaring (ilovethefingerlakes.com) registered a concern about Ithaca’s brochures being lost in the displays at Warner’s Rest Area on I-90.She also discussed the similarities between the CVB website and her website and stated that she is concerned about competition between the sites.
Annual TPA Designation – Tom reported that NYS requires a designated TPA to obtain annual matching funds.  Tompkins County has contracted with the Tompkins County Chamber of Commerce to provide destination marketing services through December 31,2015. A legislative resolution has been drafted  granting the ITCCVB the official TPA designation for Tompkins County for state fiscal year 2013-14 Motion for STPB to recommend the designation by Stu, seconded by Stephen Nunley, and approved unanimously.

Nominating Committee – Stu Stein, Scott Wiggins, Jon Reis, and Anthony Hopson agreed to have their names put forward to  serve on the 2013 Nominating Committee.Their job is to present a slate of officers at the first regular meeting of 2014. Motion to appoint the committee by Steve Hugo, seconded by Sue Stafford, and approved unanimously.

CVB Report and 2014 Travel Guide Proposal – Bruce reported that a NYS-sponsored Bass Fishing Tournament is coming to Ithaca August 19- 24, 2014, which is also Cornell Freshman week; he has registered his concern regarding the timing with the State.The STR Report for August is skewed due to Fairfield Inn’s rooms being counted as open for the entire month of August, but YTD Revenue is still up 2.5%.

Bruce and Kristy discussed the options and costs of printed material vs. online marketing.  Media change is worldwide, more people are surfing the Internet and using Smart phones.  On the CVB website, they’re collecting data on visitors, devices used, geographic locations, search terms, keywords, social media and websites searched.  Visitors Guide is expensive to produce, outdates quickly.  As more businesses are listed, guide gets bigger.  Much of the info is available online, so print is redundant.  We want to keep the good content and info.  Propose a smaller guide similar to the Waterfall Guide, which contains good info and graphics.  Take content from Chmura study of top items.  Omitting free business listings could cause a backlash from merchants but savings can be better utilized to invest in online marketing, group sales, conferences and meetings.  Build up web presence with more adaptive website, strengthen ways of speaking with public, and provide additional online outreach.  Invest where most effective.   Simpler publication would decrease costs for edits and staff.  Advertising revenue may stay the same; it would be the same number of copies distributed, and same size in proportion to the size of the overall piece.  Jon questioned the placement of the guide among other publications and Scott voiced concern that the guides are lost in the racks at visitors centers.  Rick suggested that a future Chmura-like study include:  how people originated their trip, where would directories go? With a general consensus for approval evidenced by comments, the CVB will proceed and keep STPB in the loop.
Ithaca Farm to Table Culinary Tourism Initiative – Kristy Mitchell presented on this initiative.  She discussed the culinary tourism sector and the economic impact of restaurants circulating local monies. She showed the IthacaFork.com website. Click on “farms” for info on suppliers to restaurants, tours, U-Pick, packages and deals with mapping elements such as farms close to dining, hotels offering dining packages, multi night stays, stay and dine. CVB is working on launch packets, B&Bs on a different website, and promoting Ithaca as “Foodiest Town in America” (Bon Appetit) to drive room nights.
Ticket Center – John Spence reported on the status of the Ticket Center.  He met with the users group and discussed the problems at the Ticket Center; several are justified.  What would work?  Per CAP bookkeeper: under current scenario, projected deficit of $58,000 by end of 2013.  Board decided to close immediately, possibly 10/1/13.  User group requested that IC and Cayuga Chamber Orchestra be supported until the end of 2013.  Positives: revenue coming in if staying open, 69% of revenue left with State and Kitchen Theatre, reduce staff – 1 FT, PT support for IC and CCO.  Consider for assets: moving over to a new system, help with rent on Commons location, asset value of current hardware – printers and scanners. Decided not to pay Tickets.com until 2014.  Contract is for $50,000/ year.  CAP has paid $12,500 for one quarter and would owe $37,500. Contract is actually for another 4 years.  John notified Tickets.com. representative, to explain that the business doesn’t exist right now.  Rep requested written confirmation to company counsel in California with a copy to him; letter was received.  Relationship has been positive, hope it remains that way.  Contract will be broken at end of 2013, recognize that CAP owes $37,500.  CAP is the only name on the contract and so, John hasn’t asked the County, other users, or STPB for financial assistance.  Explore one possible substitution– a ticket portal at the Visitors Center?  General discussion of CAP and the Ticket Center in previous years: tourism, leverage for grants, big investment made by STPB.  Need to consider rent of Visitors Center, lease held by CAP.  Measured approach and come back next month.  May not hear from Tickets.com until June, 2014; may take some time.  CAP has subsidized Ticket Center for years, audit over 5 years identified $33,000 in debt.  Solutions from STPB standpoint, 3 issues to be addressed: ACOD requirement and ACODfunds for Kitchen and State for second half of year, CAP deficit and rent for CVB.  A group will discuss this and report.  Rick noted that the community should be proud of CAP’s service over the years.
Planning and Evaluation Committee – Tom gave a preview of an implementation status report on the one-year old Strategic Tourisim Plan. Of thef 37 critical actions, we’re on plan for 27 and off plan for 10, mostlyfor time issues (medium term instead?).  What should the STPB role be in the next 12 months in supporting the implementation of the plan?  At the October Committee meeting, a report will summarize: where should STPB focus its energy; possibly in 4 different areas: Town/Gown Tourism connection, Agriculture & Culinary Tourism, Arts & Culture & Heritage Tourism, and Festivals.
CVB Director Search Update – Anthony Hopson reported that the search was down to 12 prospects, phone interviews narrowed the pool to 6; during the next phase,  these 6 will meet in person with the committee and during the final phase, a smaller group will give presentations of their visions to the community.  Won’t meet 10/15 date, but process is moving along very well.  
Membership & Bylaws Committee – Sue Perlgut summarized the survey results of the Board self-assessment and comments made: 17 people took survey – 12 Voting Members, 3 Non-voting or Ex-officio, and 2 Associate Members.  This information will be used in the membership committee, looking at new applicants for membership.  More females than males responded this year (by 1).  Second biggest group changed to 21-35 year olds.  4 seats are open: Arts & Culture, Lodging, Recreation, 1 At-Large.  Board should encourage people to serve – who would be a good fit.  Last year’s applicants will be contacted to see if they’re still willing to serve and will be in the pool.  We’re looking for Committee chairs – which committees would you like to be on and chair; notify Sue or Rick.  
Member Items – Gary Ferguson updated on Phase 2 of the Commons Construction Project.  It will end before Thanksgiving, start up again March 1, be done by August 1, 2014.  In Phase 3, will see trees planted, pavilions built, and an interactive kiosk.  Some businesses are doing well, some aren’t.  
With no further business, the meeting adjourned at 4:45pm.

Respectfully Submitted,

Mary Lou Szabol, Administrative Assistant
Tompkins County Planning Department

Approved by STPB on ______, 2013
Next Meeting Scheduled
Wednesday, October 16 – 3pm

NOTE: Please remove this page when creating a Meeting Agenda / Minutes document.


HUE3-MM-T1

Page 3


