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 DOCPROPERTY  Subject  \* MERGEFORMAT Date:

July 17, 2013
 

Time:

3:00-5:00pm
Location:
Ithaca College Athletic & Events Center
Attendees:

	Name
	(
	Representation

	Anne Kellerman
	
	At-Large

	Anthony Hopson
	(
	Ithaca College

	Christy Agnese
	(
	At-Large

	Ethan Ash
	E
	Arts-Culture

	Gary Stewart
	(
	Cornell

	Jon Reis
	(
	Arts-Culture

	Miriam Musco
	
	At-Large

	Paul Tatar
	(
	Recreation

	Rick Adie
	(
	Lodging

	Rita Rosenberg
	E
	Agriculture

	Scott Wiggins
	E
	Lodging

	Stephen Nunley
	(
	At-Large

	Steve Hugo
	
	At-Large

	Stuart Stein
	(
	At-Large

	Sue Perlgut
	(
	Arts-Culture

	Sue Stafford
	E
	TC3


	Name
	(
	Representation

	Stephen Nunley
	(
	At-Large

	Susie Monagan
	(
	Arts-Culture

	
	
	

	Vacant
	
	CAP, Non-Voting

	Vacant
	
	CVB, Non-Voting

	Dwight Mengel
	
	Transportation, Non-Voting

	Gary Ferguson
	(
	DIA, Non-Voting

	Jean McPheeters
	(
	Chamber, Non-Voting

	Martha Armstrong
	
	TCAD, Non-Voting

	Will Burbank
	(
	TC Legislature, Non-Voting

	Anne Gossen
	
	Associate Member

	Beverly Baker
	
	Associate Member

	Ken Jupiter
	
	Associate Member

	Mike Mellor
	(
	Associate Member

	Tiffany Gallagher
	
	Associate Member

	Tom Knipe
	(
	Staff


Also in attendance: Ronda Roaring, John Spence, Bruce Stoff, Kathy Wilsea (Tompkins County Planning Dept.), ICAEC Tour Guides. 

Agenda
Opener

Approval of minutes for June, 2013 STPB meeting
Chair’s Report

Privilege of the Floor

Budget Committee Report and Vote on Recommended Budget

CVB Monthly Report

Membership & Bylaws Committee – Recommend new member and plan fall search schedule

Strategic Tourism Implementation Updates

Highway Superintendents Conference

Tourism Grant Programs Schedule

CVB Director Search - Discussion  

Discussion

The meeting was called to order at 3:10 PM.  Anthony Hopson welcomed STPB to the Athletic & Events Center.  Rick Adie thanked Anthony for making the arrangements for our visit today.

June 2013 minutes were approved unanimously without change.  

Chair’s Report – Rick welcomed Bruce Stoff, Acting Director of the CVB, and John Spence, incoming Executive Director of CAP.  Rick and Tom Knipe attended a meeting hosted by the Kitchen Theatre regarding the Ticket Center, and will be meeting tomorrow with a larger group to lay out issues.  This is a long-term discussion, and we have a big stake in TCI.  He congratulated Kathy Wilsea on her approaching retirement from the County and thanked her for her work on behalf of STPB.  
Privilege of the Floor – Ronda Roaring would like to provide comments during discussions on the Budget and CVB Director search.  Anthony Hopson welcomed an IC student who was observing today.
Budget Update – Rick and Tom attended the July EDC meeting.  Tom received updates on room tax income, which were down 1% in the first quarter and up 3% in the second quarter.  Based on these figures, the Budget Committees wants to revise 2014 projections to a 3% increase from the 2013 budget.  The Budget Committee met this morning and recommend that large increases become 3% increase.  They had an addition $4,000 to CVB for two issues:  attempts to increase Sunday through Thursday business, and response to Jean McPheeters’ comments re CVB Director salary.  Tom Knipe distributed a revised proposed budget.  There were no member comments.  Ronda Roaring said Celebrations should require stats on how events contribute to heads in beds.  She recognizes the Caroline ag event is also promoting B&Bs, but most Celebrations are totally irrelevant to tourism and municipalities should be paying for them.  Stu Stein provided history, saying some County legislators wanted to get Celebrations out of the County budget, they pointed out Celebrations are not tourism, and we all recognize that.  STPB members have mentioned this point several times with legislators, but they won’t put it back in the County budget.  Rick recalled prior discussions and said this is a small way communities can gather.  The Celebrations budget is currently around $32,000.  Tom Knipe said these events create a sense of stuff going on and some evolve into larger events.  Rick reported evaluation is ongoing.
As Chair of the Budget Committee, Rick presented the draft budget for vote.  Seconded by Will.  Susie Monagan said she appreciates the committee’s work and asked what if more money is available?   Rick said that was part of today’s committee discussion.  They would like to use additional money for grants and Plan implementation.  In 2008-9 we had to cut 10% from the budget across the board, then ended up with large reserves after the market did better than feared.  Tom said Susie is on the Festivals Committee and they contacted him and Vicki Taylor about how this type of grant can evolve.  We don’t have evidence or opportunities yet to analyze, but will work on goals and measurable objectives.  Concerning proposed changes to the budget, Gary Ferguson said it is better to be pro-active and make changes at this point.   Today’s revised draft budget passed unanimously by voice vote.
Membership/Bylaws Committee – Appointment:  Sue Perlgut reported the committee recommends moving Mike Mellor from his associate seat to an At-Large voting seat.  Seconded by Paul Tatar and passed by unanimous voice vote.  Fall Search Schedule:  STPB will have four vacancies for voting members at the end of the year.  Due to term limits, we will be recruiting to fill at-large, lodging, arts & culture and recreation seats.  
Strategic Tourism Implementation Updates – Tom Knipe reported.   Chamber of Commerce Wayfinding: There was a meeting today with Loreen Gilbert (project manager at CofC), DIA staff, TCAT staff, and Tom.  They interviewed two possible consultants today, and are on track and on time according to the proposal.  CVB Farm-to-Table is also moving forward.  Christy Mitchell is working on branding and meeting with Cooperative Extension.  DIA Commons Kiosks:  Gary Ferguson will bring information when the Commons upgrade is in Phase 2.  Rick Adie announced TC3 is working toward having a Culinary Arts Center in the former wine center.  Although it has a different timeline from the Commons redesign, they are linked.  Tom expects the Creating Healthy Places (project of Human Services Coalition) to produce a draft document on all trails in the county.  This supports the vision of networking multi-use trails.  Ronda Roaring said she has learned the link of Finger Lakes Trails to the Great Eastern Trail, which comes up from Alabama, means 10,000 miles of trails are now linked.  
Highway Superintendents Conference – Although Scott Wiggins could not attend today’s meeting, he provided a summary of his concern about the probable loss of this annual conference.  Rick Adie reviewed Scott’s concerns, which included the conference is scheduled through 2014, but after that the Dean of Cornell’s ag school feels CU cannot support it.  They were a recipient of a Tourism Partner Award last year.  Scott requests STPB provide a letter to the dean in support of keeping the program.  The program manager is retiring, but thinks there is adequate staff to keep the program going.  Jean McPheeters said if we want to support the program, we should state why.  There was consensus to have Rick send a letter based on today’s discussion.
Tourism Grant Programs Schedule – Tom Knipe is trying to establish predictable cycles.  For the fall grant round:  post NOFA 3rd Friday in July/ hold workshop August or early September/ applications due 9/20.  For spring:  post NOFA mid-December/ workshop January/ applications due 2/1.  He is trying to build in more staff time and committee review time.  He has discussed this with grant committee chairs and workshop organizers.  There were no comments today from members.

CVB Report – Bruce Stoff’s report is at the end of this document.  

CVB Director Search – Jean McPheeters provided an update.  She thanked members for participating in the survey, and said innkeepers also had a survey.  This is a two-part process of advertising the position and then working toward a selection.  The deadline is tonight for applications.  She is seeing lots of talent, some of which is local.  The search committee will meet early in August.  They are examining salary range.  
Ronda Roaring had four comments:  (1) Brand development is the purpose of an agency, so the CVB Director would promote as directed by CVB and the Legislature.  (2) Noting she developed her business by doing research, she learned CVBs she contact said they did not track where visitors came from, or said they came from within an area that meant a trip of under two hour’s drive.  Yet businesses provided different data than CVBs, and said visitors were coming from other states and countries.  She would like to see the new hire have a global mentality.  (3) Ithaca will never be a luxury tourist venue, but we can encourage ecotourism.  These people are educated, have money, and want to learn.  (4) When she placed calls to Fred at CVB, she frequently was informed by other staff members that Fred was in Albany, but there is no lobbying experience listed in the recruiting materials.  Rick said, as a hotel operator, he works with group sales organizations in Albany, and knows that Fred also did, so there were reasons other than lobbying for visits to Albany.  Paul Tatar pointed out our County is very different from others.  Other aspects of municipal government may be familiar to applicants, but not match our system.  Susie Monagan asked if there will be any public involvement in the selection process.  Jean said she will check with the screening committee, but she doesn’t feel this level position merits public involvement.  Ultimately, hiring is Jean’s decision.  Paul said other counties look at Tompkins as a model, so keep doing what we’re doing.  Jean concurred and said the success of our tourism programs is a tribute to the forethought of Stu Stein and other legislators.  Rick Adie and Anthony Hopson will serve on the screening committee.

Member Items – Paul Tatar said he is reaching a term limit at the end of the year, but he would like to represent the County on the Finger Lakes Tourism Alliance if that is appropriate.     
The business portion of the meeting ended at 4:30 and tours of the facility were provided.  
Respectfully Submitted,

Kathy Wilsea, Secretary

Tompkins County Planning Department

Approved by STPB on September 18, 2013
Next Meetings Scheduled
Wednesday, September 18 – 3pm
Wednesday, October 16 – 3pm

STPB CVB Update 7/12/2013

Underway at CVB

Thank Tom for a very helpful meeting a couple weeks ago aligning CVB practices with Strategic Plan guidelines

Sports Marketing Proposal with Cortland Sports Council

Grant-based program tapping NYS Market NY Tourism Pool

Goal is to bring 8-12 major sports event to town

Michelle Phelps Director

Finger Lakes Beer Trail Passport

Grant Proposal tapping regional NYS dollars. Proposal due Aug.

STPB Farm to Table Grant Update – Currently in the content creation process as we have near-final logos and have selected a web development vendor. Have worked with Cornell Cooperative Extension and Downtown Ithaca Alliance to determine some of the strongest restaurants that source locally for initial launch.

Group Sales

Thomas Tours from Pittsburgh, Mary & Sarah bringing 40 tour leaders to town Aug 26

For one day fam trip.

Lead Generation Destination Northeast Planners Meeting

A colleague from Albany CVB attended this meeting planner show held at Mohegan Sun, June 19-20. Some 37 pages of leads culled to yield 20 prime candidates. Sales calls to them began this week.

Marketing, Kristy & Stephanie report that

Beginning a long overdue content overhaul on Ithaca Meetings.Com -- Group sales side of website—to make it more effective.

Ongoing newsletters, social media, website updates, SEO fine tuning.

Online metrics all looking good

PR

Video with/Ford Fiesta Marketing

Stephanie Vann worked her contacts to have Ithaca included in a Ford Motors Social Media Video Production. “Fiesta Movement + J.W. Harvey from the Huffington Post” received 10,544 views and 100% positive sentiment. The piece Included links to VisitIthaca.com, LaTourelle.com, & the Tony Simons Firewalking workshop. Huff Post article coming soon. Links:

Hank Chen Video (Ford Fiesta Agent): http://www.youtube.com/watch?v=f4iex86VGcY&feature=c4-overview&list=UUSRY_9huMWfYTWv8HuJ0BXQ
Dan Brian Video (Ford Fiesta Agent): http://www.youtube.com/watch?v=OMrK6b9793c
AAA Conn Member Magazine Online Feature Upcoming in Sept/Oct
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