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 DOCPROPERTY  Subject  \* MERGEFORMAT Date:

June 19, 2013
 

Time:

3:00-5:00pm
Location:
TC3 Tioga Place, Room 602
Attendees:

	Name
	(
	Representation

	Anne Kellerman
	(
	At-Large

	Anthony Hopson
	
	Ithaca College

	Christy Agnese
	(
	At-Large

	Ethan Ash
	(
	Arts-Culture

	Gary Stewart
	
	Cornell

	Jon Reis
	(
	Arts-Culture

	Miriam Musco
	
	At-Large

	Paul Tatar
	(
	Recreation

	Rick Adie
	(
	Lodging

	Rita Rosenberg
	(
	Agriculture

	Scott Wiggins
	(
	Lodging

	Stephen Nunley
	(
	At-Large

	Steve Hugo
	(
	At-Large

	Stuart Stein
	(
	At-Large

	Sue Perlgut
	(
	Arts-Culture

	Sue Stafford
	(
	TC3


	Name
	(
	Representation

	Stephen Nunley
	(
	At-Large

	Susie Monagan
	(
	Arts-Culture

	
	
	

	Brett Bossard
	(
	CAP, Non-Voting

	Fred Bonn
	(
	CVB, Non-Voting

	Dwight Mengel
	E
	Transportation, Non-Voting

	Gary Ferguson
	(
	DIA, Non-Voting

	Jean McPheeters
	(
	Chamber, Non-Voting

	Martha Armstrong
	
	TCAD, Non-Voting

	Will Burbank
	(
	TC Legislature, Non-Voting

	Anne Gossen
	
	Associate Member

	Beverly Baker
	
	Associate Member

	Ken Jupiter
	
	Associate Member

	Mike Mellor
	(
	Associate Member

	Tiffany Gallagher
	(
	Associate Member

	Tom Knipe
	(
	Staff


Also in attendance: Patty Clark (DIA) and DIA interns Ben and Ryan, Sue Poelvoorde (State Parks), Ronda Roaring (ilovethefingerlakes.com), Vicki Taylor-Brous (DIA), Kathy Wilsea (Tompkins County Planning Dept.) 

Agenda
Approval of minutes for March, 2013 STPB meeting 

Chair's report

Privilege of the Floor

Finger Lakes State Parks Presentation

Tompkins Festivals Program Report

STPB Retreat Outcomes and Next Steps

Budget Committee Report and Discussion

CVB Monthly Report

Discussion

The meeting was called to order at 3:08 PM.  Approval of minutes was postponed until a quorum was present.  

Chair’s Report – Rick Adie announced Angela LaPadula has resigned from an at-large seat and Sue Perlgut will convene the Membership Committee.  We bid goodbye to Brett Bossard, who is changing jobs from Community Arts Partnership to Cinemapolis. Brett said interviews were held on Monday for a new Executive Director for CAP.  Rick, Sue Perlgut and Tom Knipe met recently with CAP leadership and Brett to continue discussion on the Ticket Center of Ithaca.

May 2013 minutes were approved unanimously without change.  
Chair’s Report (continued) – Rick continued by saying goodbye to Fred Bonn, who will become the Finger Lakes Regional Director of New York State Parks.  Jean McPheeters said the Chamber of Commerce is looking at Fred’s job description and a search committee is being organized. Bruce Stoff will serve as interim director of CVB. Tom Knipe will poll STPB members on the search. Rick thanked Sue Stafford for arranging for TC3 to host our meeting today. The meeting will be followed by a walking tour of changes that downtown is undergoing and then a reception to say further goodbyes to Brett and Fred.  Next month STPB will meet at the Ithaca College Athletics and Events Center.

Privilege of the Floor – STPB is instituting this monthly agenda item for members of the public to speak for up to 3 minutes. Guests were introduced. Kathy Wilsea announced she will retire next month and Tompkins County Planning Department is seeking a staff replacement. Rita Rosenberg announced the Caroline Farm & Garden Extravaganza will be held 7/13.
Finger Lakes State Parks – Sue Poelvoorde said the recently-announced “Government Works” grant of over $4 million will allow FLSP to do much-needed updating and repairs.  She is glad to welcome Fred Bonn and his enthusiasm to FLSP.  Most of the allocated funds are for projects at Taughannock Falls SP, including upgrade to electrical systems and new generators, resurfacing of a Park Road, redo of the overlook area, and surfacing and culverts for northern section of the Black Diamond Trail. Part of remaining funding will be used for studies in other State Parks in Tompkins County, but none of those projects will begin this year.  Concerning trails, the Town of Ithaca is also working on the Gateway Trail, and the Cayuga Lake Waterfront Trail (CWT) is moving toward completion. Jean McPheeters reported she attended a Transportation Council meeting this week, where $950,000 was approved in the TIP for completion of Phase 2 of the CWT.
Tompkins Festivals Program – Vicki Taylor-Brous, Coordinator of the Festivals Program at Downtown Ithaca Alliance, reported. She provided a handout and explained how staff works with the public to provide technical assistance; workshops for festival organizers (all workshop slide shows are available on-line); planning and education; and an event equipment loan program. There are three other optional areas that are also completed by DIA:  youth mentoring, municipality assistance and shared events center.  Gary Ferguson pointed out they touch on many projects and work with lots of organizations and entities, large and small. As one example, this year staff is helping restructure the Dryden Lake Festival. 
STPB Retreat Outcomes and Next Steps – Tom Knipe said this was on the agenda to help the whole board get a sense of what happened at the retreat, where a lot of great ideas were generated. He led an exercise to help determine short term priorities regarding board training and information needs. Ideas had been lumped in to groupings at the retreat.  These were: best practices research, board communication portal, funding board development, STPB budget education, tourism industry education, grant project monitoring, external communication strategy, and process for learning. Based on the outcomes of the exercise to identify causal relationships, the board worked to develop a statement about the board’s priorities, with these contributions. Jean McPheeters: it is our priority to create a communications portal to facilitate an external communications strategy and budget education.  Ethan Ash:  In order to improve our communication strategy, we need to develop the communication portal and a process for learning.  Anne Kellerman:  In order to take a leap ahead, the board needs to become better educated and communicate better.  Tom will work further on the draft statement.

Budget Committee Report and Discussion – Rick Adie reported the committee, consisting of Sue Stafford, Anthony Hopson, Stephen Nunley, and himself, met with Tom Knipe to develop preliminary 2014 budget recommendations.  Revenue was reviewed at the STPB meeting in May.  Room tax revenue from quarter 1 of 2013 shows a slight drop in revunues from 2012.  Quarter 2 data will come out in July.  The Budget Committee has not yet changed revenue projections, but may choose to do so based on the Q2 2013 returns. The committee asked groups submitting budget requests to limit their requests to no more than 3% growth over the approved 2013 budget. The budget committee recommends a larger than 3% growth for the CVB and for the Tourism Project, New Tourism Initiative and Community Celebrations Grants, and flat budgets for Tourism Marketing and Advertising Grants and the Ticket Center. One priority for the committee was setting aside funding for Strategic Plan Implementation; the recommended budget assigns $40,000 to this. Staffing and reserves are also shown on the recommended budget. An STPB vote on committee recommendations will occur at the July meeting. Information will be presented at the County Legislature’s Economic Development Committee’s July meeting, and EDC will then vote at their August 1st meeting.   

CVB Monthly Report – Fred Bonn reported the Fairfield Inn will open 8/23 to try to capture some room nights from parents of returning college students. Fred is very proud of his CVB staff, and hopes STPB members will stop in and say hi to them. A display has been created at CVB to honor Howard Cogan, creator of the “Ithaca Is Gorges” logo.
Scott Wiggins said Cornell is discontinuing sponsorship of the annual Local Highway Superintendents conference. These conferences have been held here since 1945 and bring a lot of business our way. He hopes we can make this a July STPB agenda item.
With no further business, the meeting adjourned at 4:50pm.  
The meeting was followed by a walking tour of downtown, led by Gary Ferguson, and a reception at Jon Reis Studios to honor outgoing members Brett Bossard and Fred Bonn.
Respectfully Submitted,

Kathy Wilsea, Secretary

Tompkins County Planning Department

Approved by STPB on July 17, 2013
Next Meetings Scheduled
Wednesday, July 17 – 3pm Ithaca College Athletic & Events Center
[No August Meeting Planned]
Wednesday, September 18 – 3pm Convention & Visitors Bureau
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