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Date:  January 23, 2013   
Time:  3:00-5:00pm 
Location: Convention and Visitor’s Bureau 
 
Attendees: 

Name Representation 

Stuart Stein  At-Large 

Sue Perlgut E Arts-Culture 

Sue Stafford  TC3 

Susie Monagan  Arts-Culture 

Tim Joseph  At-Large 

Brett Bossard  CAP, Non-Voting 

Fred Bonn  CVB, Non-Voting 

Gary Ferguson  DIA, Non-Voting 

Jean McPheeters E Chamber, Non-Voting 

Martha Armstrong E TCAD, Non-Voting 

Will Burbank TC Legislature, Non-Voting 

VACANT  Transportation, Non-Voting 

Tom Knipe  Staff 
 

Also in attendance: Josh Friedman (Hangar Theatre), Rachel Lampert (Kitchen Theatre), Doug Levine 
(State Theatre), Mike Mellor (candidate for associate membership), Dwight Mengel (candidate for 
Transportation seat), Ronda Roaring (ilovethefingerlakes.com), Kathy Wilsea (Tompkins County Planning 
Dept.)  
 
Agenda 
Approval of minutes for December, 2012 STPB meeting  
Election of 2013 Officers 
Welcome and Opener  
STPB Business 
Ticket Center Ithaca 
ACOD Grant Guidelines 
Strategic Tourism Implementation Grants 
CVB Report 
 
Discussion 
The meeting was called to order at 3:07 PM by 2012 Vice Chair Anthony Hopson.   
 
December 2012 minutes were approved unanimously without change.   
 
Election of 2013 Officers – Anthony reviewed the slate that was recommended by the Nominating 
Committee at the December 2012 meeting:  Rick Adie for Chair and Sue Perlgut for Vice Chair.  There 
were no nominations from the floor.  Slate was moved by Paul Tatar, seconded by Sue Stafford and passed 
by unanimous voice vote.  Rick Adie then assumed control of today’s meeting.  He said he will try to carry 
on the tradition of good leadership provided by previous chairs, and announced Sue Perlgut has been ill 
and is unable to attend today.  Sue will work with board dynamics – maybe plan a spring retreat.   
 
Welcome and Opener – New At-Large members Stephen Nunley and Steve Hugo were welcomed.  Going 
around the table, members were asked to introduce themselves and state two goals they have for STPB 
this year.  Steve Hugo:  Interested in how tourism affects the entire region. Building our brand – he sees a 
renaissance of downtown and wine in our region, as well as agritourism.  Tim Joseph:  Making the Strategic 
Tourism Plan perform.  Maybe recognize that some goals are not workable, but make the decision 
consciously.  Ethan Ash:  Make STPB and the work we fund more visible to the community.  Treat some 
grants as pilot projects and learn from them.  Paul Tatar:  Get Cayuga Lake fishing onto ESPN.  Support 
the heritage tourism of our work, especially Stewart Park renovations/Ithaca Motion Picture Project, and 

Name Representation 

Anne Kellerman At-Large 

Anthony Hopson  Ithaca College 

Christy Agnese E At-Large 

Ethan Ash  Arts-Culture 

Gary Stewart  Cornell 

Jon Reis E Arts-Culture 

Miriam Musco E At-Large 

Paul Tatar  Recreation 

Rick Adie  Lodging 

Rita Rosenberg  Agriculture 

Scott Wiggins  Lodging 

Stephen Nunley At-Large 

Steve Hugo At-Large 
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aircraft history.  Anne Kellerman:  Make some of the Plan elements work this year.  Work on the problem of 
geese in Stewart Park, because they detract from visitor enjoyment.  Brett Bossard:  Get public art funded 
with tourism dollars, especially in the towns.  Make sure downtown development doesn’t harm tourism short 
term.  Stu Stein:  In terms of TCAD funding, engage with TCAD to clarify specifics of support for tourism.  
See new members be ready to take over leadership of STPB and make it all it can be.  Gary Stewart:  
Focus on sustainability and ecotourism.  Leadership should make an effort to take advantage of the talent 
of our members, and engage all in discussion.  Anthony Hopson:  Be advocates for the tourism industry and 
continue regional outreach.  Support the efforts of the Convention & Visitors Bureau.  Tom Knipe:  Harness 
the interest and engagement that was present during the development phase of the Strategic Tourism Plan 
to support its implementation. Have the board engage with him in developing a comprehensive evaluation 
system for room tax funded programs.  Stephen Nunley:  Build Tompkins County as an all-arts destination.  
Use our thinking as a green location as an anchor.  Susie Monagan:  Continue to look at other communities 
for inspiration.  Support the Ithaca Theatre Collective in working with CVB and how we market performing 
arts.  Will Burbank:  Get to know one another.  Continue the TCAD funding discussion concerning tourism 
as economic development.  Scott Wiggins:  Encourage recognition of how special our room tax program is.  
Have the Strategic Tourism Plan live beyond STPB by getting others to support the implementation of some 
action items.  See STPB have a larger voice on the state level.  Fred Bonn:  Make sure we take full 
advantage of new hotel rooms.  Get his staff to take a leadership role in the tourism community.  Sue 
Stafford:  Implement the Plan and support Tompkins County and Ithaca as a destination.  Continue to place 
quality staff for our hotels and attractions.  Dwight Mengel:  Provide ease of use for tourists using our 
transportation systems.  Learn practical logistics of how to run bus tourism.  Ken Jupiter:  Increase and 
improve the value of STPB programs.   
 
STPB Business – Rick announced these 2013 committee chair appointments: 
 Ethan Ash – Marketing and Advertising Grant review 
 Carol Kammen – Community Celebrations 
 Stu Stein – Festivals 
 Sue Perlgut – Membership/Bylaws 
 Ken Jupiter -- Planning and Evaluation 
 Jon Reis – Tourism Project and New Tourism Initiative Grant review 
 Rick Adie – Tourism Partner Awards 
 Rick asked members to sign up for two or three committees, noting term limits are affecting much of our 

talent.  On the Annual Poll, he asked members to state preferences for committee assignments.  He 
and Sue will be doing outreach to establish committees.  

 PDEQ has split into two committees; the County Legislature now has an Economic Development 
Committee to which STPB will report.  Work will tie in with the funding scenario for TCAD. 

 Downtown Ithaca Alliance will recognize STPB with an annual award for the Strategic Tourism Plan. 
 Members were asked to submit Conflict of Interest Disclosure Forms today to Kathy Wilsea. 
 It was agreed STPB will continue to meet on the third Wednesday of the month, 3 PM at CVB. 
 
Action Items: 
Arts and Culture Organizational Development (ACOD) Grant Guidelines – Brett Bossard reviewed three 
changes from the material provided for the December meeting.  (1) New item IV would allow for multi-year 
grants for shared   services.  (2) Maximum annual funding would increase from $25,000 to $30,000.  Also 
(3) change language (middle page 3 on draft) to include an eligibility requirement for performing arts 
organizations of participating in collective marketing and joint ticketing services “such as those currently 
provided through Ticket Center Ithaca . . .” instead of the previous guideline that required participation in 
Ticket Center Ithaca.  Proposed guidelines moved by Anthony, seconded by Stu.  Discussion followed on 
the third suggested change, the need for clarification of the decision-making entity for that aspect, and 
leaving some choice to the applicant by using “will be favorably reviewed” instead of “must participate”.  
With limited time and no clear resolution on (3), Rick suggested voting on the proposed Guidelines with only 
changes (1) and (2), which passed by unanimous voice vote.  Proposed change (3) will be discussed at a 
later meeting.   
 
Strategic Tourism Implementation Grants – Ken Jupiter chaired the review committee, and reminded 
members these grants were designed for $25,000 minimum to $75,000 maximum.  Funds were set aside in 
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the budget for one grant round to kick start plan implementation. Completed applications were made 
available to members prior to today’s meeting.  The total budget was $147,000 and requests totaled 
$600,000.  Other committee members were Tim Joseph, Sue Stafford, Anne Kellerman, Jon Reis, David 
Sparrow and Ethan Ash. Committee recommendations:  Chamber of Commerce Wayfinding and 
Interpretive Signage Plan $62,970 (requested $62,970, total budget $68,220), CVB Marketing Ithaca Farm 
to Table Culinary Tourism Initiative $54,030 (requested $75,000, total budget $97,000) and Downtown 
Ithaca Alliance Ithaca Commons Tourism Enhancement:  Information Kiosks $30,000 (requested $60,000, 
total budget $12.2 million).  Tim moved to fund the committee recommendations, seconded by Sue Stafford 
and passed by voice vote unanimously except for abstention of Scott Wiggins.  Scott said out the Conflict of 
Interest Disclosures being collected today are timely.  When he saw articles in the press about the Ithaca 
Motion Picture Project and mention that IMPP and Stewart Park had applications pending for these 
implementation grants, he became concerned. He felt it was inappropriate to mention this grant application 
in the press coverage and assured members he would be very careful in answering questions from the 
press in the future. 
 
Ticket Center Ithaca Report and Discussion – Brett Bossard provided a summary with the agenda.  He 
noted this is an ongoing project that has received STPB support, and Community Arts Partnership is on 
board as a staff component.  Ticket sales have been computer-assisted since the late 1990s, with several 
software changes.  TCI is now located in Center Ithaca, sharing space with the CVB outpost.  Large and 
small organizations use TCI and, as far as Brett knows, the County has always provided support.  TCI has 
operated at a loss for the last five years and this is a growing concern, and he encourages examination of 
total restructuring.  There was member discussion on the history of the State Theatre participation with TCI, 
whether or not the best technology for our area is being used, tickets cost more through TCI than at the 
event, and whether or not TCI should be self-supporting or if STPB should acknowledge support is needed 
to build Ithaca as an arts destination.  Guests Doug Levine, Rachel Lampert and Josh Friedman spoke of 
the partners’ concerns, and their goals of shared marketing and providing the best service for customers.   
 
Rick said he appreciated hearing about the problems and suggested the partners bring proposals for 
solutions to STPB.  Brett sought STPB volunteers to participate in discussion during a one-day meeting.  
Scott, Gary Ferguson, Ethan and Fred volunteered. Susie Monagan recommended having tourism 
professionals in the discussion, too, and keeping the big picture in mind. Fred pointed out it is difficult to 
meet the needs of all ages in providing on-line services.   
 
CVB Report – Fred Bonn provided a report with the agenda.  In an update, he said lower room occupancy 
is a regional trend, with Tompkins County down 10% in December and Elmira down 30%.  In good news, 
CVB received a $40,000 grant from the Regional Economic Development Council for a Finger Lakes Beer 
Trail month-long promotion.  This idea came from Martha Robertson, Chair of the County Legislature.   
 
With no further business, the meeting adjourned at 5:07 pm. 
 
Respectfully Submitted, 
Kathy Wilsea, Secretary 
Tompkins County Planning Department 
 
Approved by STPB on February 20, 2013 
 
Next Meetings Scheduled 
Wednesday, February 20 – 3pm  
Wednesday, March 20 – 3pm  


