APPLICATION GUIDELINES

2015 Strategic Tourism Implementation
Grant Funding Opportunity

Deadline
Applications will be accepted in a two-step process.
e STEP ONE: Letters of interest with a maximum length of
two pages will be accepted through MONTH, DAY, 2015.
e STEP TWO: The Strategic Tourism Planning Board (STPB)
will review the letters of interest and then select
applicants from whom to invite full proposals. h
A goal is to make final funding awards by MONTH, DAY, 2015 h ) ,

Contact: /
Tom Knipe, Senior Planner/Tourism Coordinator \

Tompkins County Planning Department \
121 E. Court St. Ithaca, NY 14850 4

' Tompkins Counti/
g(Tourlsm Program

7

607-274-5560 p 4'
Email letters of interest by MONTH, DAY, 2015 to: tknipe@tompkins-co.org

Summary of Funding Opportunity

$150,000 is available in the 2015 budget of.the Tompkins County Tourism Program for Strategic
Tourism Implementation. The Toufism Program is funded by the County’s hotel room occupancy
tax. A portion of 2015 Strategi urism Implementation funds is recommended to be used for
local tourism industry researé\ &ally to update the “Profile of Visitors to Tompkins County”
study which was last conducted in 9. The final amount available through the Strategic Tourism
Implementation grant proc descri d in these grant guidelines will be established prior to
inviting full proposals. The hing purpose of these one-time funds is to support significant
implementatio c]ritical actions identified in the 2020 Strategic Tourism Plan.

The minimum untithat'may be requested is $25,000; the maximum amount is $100,000.
There i tch'requirement, but proposals demonstrating community support by way of
matching financial and in-kind support, and demonstrating potential to leverage other funding
may bﬁjd re highly. The total number of individual awards made through this funding
opportu | likely be between two and four. Grant awards will be made through a
competitivﬂ)rocess. Both existing programs/projects and new programs/projects are eligible to
submit Letters of Interest. This funding opportunity is not subject to the 60/40 split for tourism
marketing/product development that is currently used as an annual budgeting guideline by the
Tompkins County Tourism Program. This funding opportunity is designed to be flexible in terms of
the types of proposals that will be considered and at the same time focused on direct
implementation of critical actions and plans identified as critical actions by the 2020 Strategic
Tourism Plan along with local tourism program/industry research priorities. It does not replace
any existing grant program of the Tompkins County Tourism Program.
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Critical Actions

Please refer to the Tompkins County 2020 Strategic Tourism Plan for a complete description of
critical actions. The plan is available here: www.tompkinscountyny.gov/tourism. A concise list of
critical actions may be found on pages 36 and 37 of the Plan; letters of interest from
organizations other than those referenced as lead organizations will be considered.

Several detailed plans and strategies have grown directly out of critical actions from the 2020
Strategic Tourism Plan. As such, Letters of Interest for projects which will significantlysimplement
any the following tourism-related plans will also be considered:

a. Cayuga Lake Blueway Trail Plan \
b. Tompkins County Agriculinary Tourism Implementation Plan \
) 2

o

Tompkins County Heritage Tourism Implementation Plan
Tompkins County Wayfinding and Interpretive Signage Plan

o

Ry

o

Tompkins Priority Trails Strategy

Eligibility y
Not all entities are eligible to receive funding from Tompkir&gnty government. In general, a

County government may award a grant to another municipality a@ cc/artain not-for-profit
agencies. Before applying, please consult with your accountagt or attorney to confirm that your
entity is legally eligible to receive money from a (fn'nty goyérnment.

Organizations currently funded through ing room thudget allocations are eligible, and
Pr

entities proposing new projects that t currently funded through ongoing tourism budget
allocations are also potentially eligib sals for capital projects are potentially eligible. If
you are unsure about your eligibility, please consult with the grant administrator.

"\ P~
Limitations

This is a one-time fundi ortunyroposals must demonstrate how the project will have an
impact with one-time fu 0po als that are funded in this new one-time grant category
may be eligible to apply fotadditional funding through a different grant program of the Tompkins
County Touri Qgram o ough a future annual budget request, but no continuation of

funding wil uaraw

Wdye propo mustiimplement a critical action identified in the 2020 Strategic Tourism Plan or
address a specific research need, not all projects that would support implementation of a critical
action qualify. The following types of projects are do not qualify to apply for Strategic Tourism

Implemenyion funds; rather, these may qualify to apply for funding through one of the existing
grant programs of the Tompkins County Tourism Program, or through the annual Tourism
Program budgeting process.
e New Tourism Initiatives whose total one time request is less than $25,000.
e An ongoing event or project that has been funded in the past through a Tourism Project
Grant, New Tourism Initiative Grant, and/or Tourism Marketing and Advertising Grant and
is not proposing a significant new offering.
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e Projects that are part of the current work plan of an existing program that is funded by
the Tompkins County Tourism Program, and where a critical action will be best
implemented through an alighment of existing resources.

Programs that are currently funded by the Tompkins County Tourism Program who wish to apply
for Strategic Tourism Implementation funds must demonstrate that their proposal represents a
significant new offering that falls outside the existing core work plan. However, projects must fall
within the mission and purpose of the applicant organization. Projects not within theaqecognized
scope of the applicant’s mission are discouraged. \

Please refer to the Tompkins County Tourism Program’s website for informa about oth
grant programs of the Tompkins County Tourism Program: www.tompkinscountyny.gov/tourism.
Other grants may be available in these program categories: QU

e Arts and Culture Organizational Development

e New Tourism Initiatives '
e Tourism Projects \ ! >
QU

Ly

e Tourism Capital
e Tourism Marketing & Advertising
e Town Beautification

P
e Community Celebrations ( /

&

Application Timing \)

A funding opportunity announcement be made by X DATE, 2015. Two-page Letters of
Interest will be due by X DATE, 2015¢ Ful posals will then be invited from among projects for
which a Letter of Interest was regéived. The STPB,and legislative review process and decisions
will likely take place by early X MONTH, 2015. Adhering to this schedule will allow successful
applicants to begin putting thes&un’ds‘to use in 2015.

Review Committee and
A Strategic Tourism Imple
rank Letters nterest an

ntation Review Committee (IRC) will be formed to review, score and
ull proposals based on the criteria below and recommend awards to
the STPB. T aldecisionregarding grant awards will be made by the Tompkins County

Legislat p aniyﬁs'trongly discouraged from soliciting support from review committee

membpers, members or members of the legislature outside of this objective application and
revﬁw rocess. In accordance with STPB bylaws, the chair of the STPB will appoint review
commi&e members. The size of the IRC will be between five and eight members. Committee

membershipwill consist of:
o At least two members of the Planning & Evaluation Committee of the STPB,
e At least one member of the Tourism Capital Grant review committee,

e At least one member of the New Tourism Initiative/Tourism Project Grant review
committee, and

e At least one member of the Marketing and Advertising Grant review committee.

¢ Inany case, a majority of review committee members shall consist of voting STPB
members, but not all IRC members need be STPB members.
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e Potential review committee members will be asked to disclose their organizational ties in
order to limit conflicts of interest.

All Letters of Interest and full proposals will be evaluated together as a pool. After Letters of
Interest are reviewed, the IRC will issue a letter to each applicant either inviting the applicant to
submit a full proposal or not. Applicants invited to the proposal stage are not guaranteed
funding, but will have a higher likelihood of being funded than if submitting a full proposal blind.
After awards are approved by the Tompkins County Legislature, funds will be disburséd pursuant
to a contract with the County. Awards are not intended to be on a relmbursement\am they will
be made up-front. 5

Evaluation Criteria
Full proposals will be evaluated and scored by the Strategic Tourism Implementatibn Review
Committee (IRC) based on how well they respond to the criteria b

Project Readiness. Does the proposal demonstrate readlnes to use the nt funds and
implement the proposed project within 12 months of bein ded?

Implements Critical Action or Strategic Priority. Does the proposﬁl implement a critical action of
the 2020 Strategic Tourism Plan or a strategic pr'('uy of thgﬁPB in a significant way?

Project Benefits. How significant is the p tial for dir{e easurable tourism impact in
Tompkins County? If developed, will there be economi¢benefits in Tompkins County in the form
of additional hotel/B&B room nightsé@n itor spending? Are the expected economic benefits

likely to be realized, given other gonstraints anbarriers? Are there additional significant quality of
life benefits? Measurable be&s mﬂ occur jn years subsequent to 2015.

Project Outcome and C
Relative to the project c
applicant’s cost share con
potential to behefit from t

team?
=

Organization
the project tea
the project te

7

Demonstration of Community Support. Does the project demonstrate potential to leverage
funds from regional, state, private, and/or local sources other than room tax? Are matching cash
and in-kind contributions secured or likely? Is evidence of partnerships provided? Although no
match is required, applications demonstrating community support by way of matching financial
and in-kind support will be rated more highly on this criterion. Does the proposal contain Letters
of Commitment from participants, co-funders, and related businesses and other organizations?

Is the O\y project cost justified based on the expected benefits?
sigp icant are the potential benefits? How appropriate are the

utions (sources and amounts) with respect to the degree of risk,

ork, and financial status of the proposing organization and project

apacity. Is the proposed schedule of work clear and technically feasible? Does
that has been assembled have the right skills and experience to deliver? Does
have a demonstrated history of success in carrying out similar projects?
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Other Considerations. Proposals will be reviewed for eligibility and to determine if they reflect
the Tompkins County Tourism Program’s overall objectives, including: encouragement of diversity
and sustainability, coordination with similar ongoing or completed tourism projects, the general
distribution of tourism projects among organizations and among focus areas identified by the
strategic tourism plan, and the geographical distribution of projects within Tompkins County.

Requirements. Proposals must meet the following requirements:
v" Have the potential to directly implement a critical action identified by the Tompkins
County 2020 Strategic Tourism Plan or a strategic priority of the STPB.

v" Document the potential for economic benefits through additional room nlg\s andisitor
spending in Tompkins County.

v" Provide additional quality of life benefits to residents of Tompkins County

Attachments. For those projects invited to the full proposal phas Budget Qorksheet and a

Statement of Work are required as attachments. In addition, you de any qualifications,
drawings or ancillary information that is necessary to suppo ur propos . If appropriate; also
include:

Letters of Interest or Commitment. If you are relying on any gtherprganlzatlon to provide
services, equipment or cost share, include a Iett rom tha(orgamzatlon describing their planned
participation. However, due to their active spon rshlp f is solicitation, Letters of Interest or
Commitment should not be solicited fro rategic To Planning Board members, members
of the Tompkins County Legislature or staff of the Tompkins County Tourism Program. Also
include letters of interest or commitinen m team members, businesses or other organizations
critical to the success of the project.

STEP ONE Application Direction L@er of Interest

The Letter of Interest sheuld be no than two pages long and should be provided on the
organization’s letterhea inimum, it should provide a description of the project and
organization, a statement ut h(.!need or opportunity, and a description of how the project

implements a al actionifrom the 2020 Strategic Tourism Plan or specific local tourism
research n t should alsg'state a specific dollar amount or range that would be requested and
other sources of fund d support. Submit your Letter of Interest via email to

tknipe@to ins-€0.0rg.

A

STEP T\NQ Application Directions — Full Proposal

If invited to,sdbmit a full proposal, please provide complete and concise answers to all questions
in the applgation narrative. You may use as much space as needed, up to a maximum of 10 pages
for the narrative. There are two required attachments: a Budget Worksheet and a Statement of
Work. There is no page limit for attachments. Applicants are encouraged, but not required to
submit letters of support/commitment from key partners. Do not submit the proposal guidelines
with your proposal; the application cover page should be the first page of your proposal. Submit
one .pdf file containing your entire proposal via email to tknipe@tompkins-co.org.
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Program Budget Worksheet — Required Attachment for Full Proposals

Full proposals are required to include a program Budget Worksheet alongside the narrative. This
is not the organizational budget, but a budget for the project for which you are requesting grant
funding. Please start with the Budget Worksheet Template that is provided as a Microsoft Excel
document. All major categories of expenses should be listed. In addition, if your project will
receive funding or in-kind support from sources other than the Tompkins County Tourism
Program, please list revenues from other sources and/or the value of in-kind support in the
designated space. An overall organizational budget is not required, but please do provide the
percentage of your organization’s overall annual budget that the project would cor‘tltute

Statement of Work — Required Attachment for Full Proposals

Applicants invited to submit full proposals must include a Statement of Work. State t of
Work should, at a minimum, include project start and end dates, a project schedulepdeliverables,
and roles and responsibilities of key people or organizations. Stro roposa ill also include
specific measures of success and means of tracking progress tow rds hIS is the document
that describes how you will implement your proposed project, and achie the objectives that
you have set out for the project. K

Reporting
Successful applicants will be required to file a grreportﬁ*eports - format to be provided.

Assistance /
Please call or email the grant admln!stn& you have guestions or need help putting

together your application. Submissi afts for review and feedback prior to the application
deadline is strongly encouraged.

Tom Knipe, Senior PIaWTﬁism Coordinator
Tompkins County Planning artment

121 E. Court St; |W 14
tknipe@tompkins-co 607-274-5560

—

\
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APPLICATION (FULL PROPOSALS)

2015 Strategic Tourism Implementation
Grant Funding Opportunity

L. BASIC INFORMATION

Project/Proposal Name:

Applicant Organization:

ompkins Count%

Contact Person:

%‘Tourism Program
Phone: Email: : :

Request: $ ‘,
Instruction: You may use up to 10 pages to answer the questions in the narrati!e sec}

Il PROPOSAL DESCRIPTION \
Describe your proposed project.

7

Il. STRATEGIC TOURISM IMPLEMENTATION " \V

Document how your proposal responds to goal(s) andiaction(s) of the Tompkins County 2020
Strategic Tourism Plan and/or a Strategic Priority of the STPB. Describe how your proposal aligns
with the aims and policies of the Tompki unty Tourism Program.

V. EXPECTED BENEFITS .
Describe, in as much detail as poéiae, the spegﬁc economic and quality of life benefits that you
expect this project to deliver. ’

V. ORGANIZATION
Provide a description of the applieant organization(s), its mission, board/governance, annual
budget, year fou S ow this proposal fits with other activities, and record in

ACT OF FUNDING
What won.;r)e the specific impact(s) on the project of receiving less funding than you are
requesting

ATTACHMENTS
Attachment A - Budget Worksheet — REQUIRED (template provided)

Attachment B — Statement of Work — REQUIRED (no template)
Other Attachments - OPTIONAL

Qualifications, letters of commitment/support, drawings or ancillary information
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This page is for your information only. Please do not submit
it with your proposal.

PROPOSAL CHECKLIST
Please review the following checklist prior to submitting your funding request.

1) A Letter of Interest is submitted by no later than 11am, Wednesday April 1°.

"

If invited to submit a full proposal, continue to #2. If not invited to submit a full proposal, stop

here. "
4
2) ___ Questions | through VIl are answered completely and conus* in N0 more than
ten pages (proposal narrative)
3) __ The budget worksheet is completed using Nmplate (r>qmred attachment)
4) The Statement of Work is complete and accuratehqﬂired attachment)
' /
5) ___ Optional attachments are provi ed as eeded
6) The proposal narrative, required attac ents and any optional attachments are
compiled into a single .p
7) Email this proposal file electronically to tknipe@tompkins-co.org no later than

the deadline. Mailed{ faxed or hand-delivered proposals will not be accepted. Upon
receipt of your coweﬂ‘sposal, you will receive an email confirmation of receipt.

If you do not rece a confirmation via email by the end of business on the day the
letter or proposal is’due, please follow up to ensure that your letter or proposal was
received!

\
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