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The “White Paper”

• Tax for 11+ room properties from 3% to 5%
• New Programs in 2003

– Beautification, Signage and Public Art
– ACOD
– Tourism Capital Grant Programs
– Community Celebrations (new to room tax)

• Added Since: Additional tourism grant 
categories, Historian stipend, Strategic 
Planning and Staffing, Festivals Program, WIB, 



Expenses
Tourism Marketing $1,094,555
Tourism Product Development $742,349
Strategic Tourism Implementation (flexible) $150,000
Strategic Planning and Staffing $79,106
County Tax Administration $237,335
TCAD $60,000
Total Expenses  $2,363,346

Revenues
Projected 2015 Revenues $2,373,352
Projected Use of Reserves $‐10,006
Grand Total Tourism Budget $2,363,346

2015 Tourism Program 
Summary Budget



Arts and Cultural Organizational 
Development , $199,519, 8.4%

Tourism Capital Grants, $199,962, 
8.5%

Beautification, Public Art & 
Signage, $131,796, 5.6%

Tourism Project Grants, $78,300, 
3.3%

CAP ‐ Operating Assistance, 
$37,876, 1.6%

WIB/TC3 Customer 
Service, $30,000, 1.3%

Community Celebrations, $32,548, 
1.4%

Festivals Program, $24,849, 1.1%

County Historian, $7,500, 0.3%

Convention and Visitors Bureau, 
$924,000, 39.1%

Marketing and Advertising Grants, 
$48,000, 2.0%

New Tourism Initiative Grants, 
$75,300, 3.2%

Discovery Trail, $36,055, 1.5%

Other Marketing (Recognition, 
Market the Arts), $11,200, 0.5%

Strategic Tourism Implementation, 
$150,000, 6.3%

Strategic Planning and Staffing, 
$79,106, 3.3%

TCAD, $60,000, 2.5%

County 10%, $237,335

2015 Tompkins County Hotel Room Occupancy Tax Budget
$2,373,352 Projected Revenues 



2016 Selected Room Tax Budget 
Scenario

reduce 2015 
growth to 4%

2016 growth at 
6%, $150k to STI 2015 to 2016 comparisons

REVENUES 2015 Budget 2016 Budget Difference % change
Projected Revenues $2,354,070  $2,495,315  $141,244  6.0%

EXPENSES
For Marketing and Product 
Development $1,836,904  $1,890,095  $53,191  2.9%
Tourism Coordination $79,106  $80,688  $1,582  2.0%
County 10% $235,407  $249,531  $14,124  6.0%
Strategic Tourism 
Implementation $150,000  $150,000  $0  0.0%
TCAD $60,000  $125,000  $65,000  108.3%

Total Expenses $2,361,418  $2,495,315  $133,897  5.7%
Revenues Minus Expenses (to 
reserves) ($7,347) $0  $7,347  ‐100.0%



Room Tax Reserve Balance History 
2001‐2015
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