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L. BASIC INFORMATION

Program: Tompkin County Tourism Partner Award o~ Ak
Applicant Organization: STPB -Tompkins Countiy;;
Contact Person: Tom Knipe %’To_urism Programﬁ
Phone: 607-274-5560___ Email: tknipe@tompkins-co.org | )
2015 Request: Product Development or Marketing?

Year To:::::;:;::g: m $ Change % Change % (;fuz;(:iiam

2012 0

2013 5000

2014 2000 -3,000 -60% 100%

2015 1000 -1000 -50% 100%

Request 2016 1000 0 0 100%

* Enter the % of the total program budget that would come from the Tompkins County Tourism Program.
** Enter modified budget amounts where applicable.

1. PROGRAM DESCRIPTION

Tourism Partner Awards are presented periodically to individuals outside the tourism industry
who devote time and effort to bring groups to Tompkins County that result in more than 200
room nights at County lodging facilities. Recipients in the past have been recognized with
inscribed pavers at the Cayuga Waterfront trail.

111 CHALLENGES & OPPORTUNITIES
Very briefly state overarching challenges and opportunities related to your program (current or
anticipated in 2015) and describe you how propose to address them.

We continue to be challenged by the hospitality industry not submitting nominations. This
continues to necessitate that the CVB be identifying potential nominees and the suggesting to the
hospitality community that a nomination be submitted.

The Cayuga Waterfront Trail will be completed in 2015. There will be ongoing opportunities to
provide recognition to award recipients at CWT trailheads, but we may look to identify other
visible opportunities to recognize recipients as other projects where such opportunities exist are
rolled out (Stewart Park, Wayfinding Signage implementation, Cayuga Lake Blueway Trail, etc).
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V. BUDGET NARRATIVE
We expect in 2016 to recognize at least one or two organizations and have earmarked $1000 for
this purpose. All of the funds go to support a donation for the commemorative pavers.

V. PROGRAM GOALS

List and describe program goals for 2015, using the sample format. For each goal listed, describe
how you will measure achievement of that goal (you may list more than one measure of
achievement for each goal). This will require you to consider appropriate numerical measures and
baselines.

Also, which goals and critical actions of the Tompkins County Strategic Tourism Plan does this
program respond to, and how do your proposed program goals align with goals stated in the
2020 Strategic Tourism Plan?

To continue to nominate Tompkins Tourism Partners to recognize individuals who have made an
impact on the tourism economy. The recognition not only serves as a sincere thank you by the
County and CVB, but also helps to inspire others to bring groups to Tompkins County. The public
relations gained from the award and public recognition are critical to success.

In the 2020 Strategic Plan this award aligns with the Foundation Focus Area: GROUPS. “Meetings,
conferences and group tours are market segments that can build our local tourism economy by
bringing business to hotels, restaurants and attractions during off peak periods.”

VI. ACHIEVEMENTS

Please describe your most significant program achievements during 2014 and the first quarter
(January through March) of 2015. If possible, please use this as an opportunity to restate your
program goals for the 2014 and 2015 budget years and describe progress towards these goals.

In 2013 we recognized Stu Stein with an award for his many decades of contribution to the
Tourism economy. On a rainy day in November 2014, a dedication ceremony at the new
trailhead in Stewart Park was given and the trailhead panel dedicated to Stu was unveiled in the
presence of Legislators, Stu’s widow Sandy and other family members and over 30 others. The
permanent sign has just recently been installed. In addition, we recognized two other awards are
in the same dedication ceremony: New York State Veterinary Conference and the HEDW
Conference.

VIl.  IMPACT OF FUNDING
It is anticipated that we will have the capacity to award two Tourism Partner Awards a year, but if
needed the program could be scaled back to one award at $500.

VIlIl.  COLLABORATION

Close collaboration with the Tompkins County CVB. The CVB Director of Sales and he Director of
the CVB are most aware of the groups that deserve recognition with the Tourism Award. They
both meet with the hotel community on a regular basis, so are in a position to encourage
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nominations.

IX. STRATEGIC OPPORTUNITIES (optional)
What strategic opportunities related to your program outside of this 2016 budget request would
you like the STPB to be aware of?

Recipients are currently honored with engraved stone pavers, which require a $500 donation to
the Cayuga Waterfront Trail Initiative. If there were opportunities to increase the line for this
program to the level of around $5,000 the program could move to supporting larger tourism
amenities named in honor of award recipients, but at a higher donation level. These might
include amenities like benches, signs, interpretive kiosks, bike racks, etc.
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