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I. BASIC INFORMATION 
 
Program: Beautification, Signage & Public Art   

Applicant Organization: Tompkins County Chamber of Commerce  

Contact Person: Jennifer Tavares  

Phone:  607-273-7080  Email: jtavares@tompkinschamber.org  

2016 Request:  _$135,443_   Product Development or Marketing?__  
Product Development  

Year 
Tourism Program 

Allocation** 
$ Change % Change 

% of Program 
Budget* 

2012 $129,009 ($3,753) (12.8%) 77% 

2013 $132,598  $3,589 2.8%   77% 

2014 $136,576 $4,978 3.0% 76% 

2015 $131,796 ($4,780) -3.5% 70.8% 

Request 2016 $135,443 $3,950 2.7% 49.7% 

 
II. PROGRAM DESCRIPTION 
 

The Strategic Tourism Planning Board’s goals to “present this unique place” and “to provide 
memorable experiences…” guide the work of the program’s administrators and the Beautification 
Committee.   We work to improve the visual quality of the City and Town of Ithaca and the rural 
towns and villages; improve the appearance of business and residential districts; increase pride 
resulting from volunteer involvement and beautiful plantings; and improve wayfinding to area 
attractions.  The program focuses on the gateway areas into Tompkins County and main routes 
within the urbanized area likely to be traveled by visitors.   
 
III. CHALLENGES & OPPORTUNITIES  
 

Implementation of the Wayfinding & Interpretive Signage Plan and capturing opportunities for a 
public art program (both critical actions in the County’s Tourism Strategic Plan) are our primary 
goals for 2015-2016. These will require investment from sources outside our existing program 
budget in order to maintain the existing Beautification and Ambassadors programs. These 
programs have opportunities to grow, but cannot expand without increased investment. A 
comprehensive Strategic Plan for Beautification, Signage, and Public Art is expected to be 
completed for the 2016-2020 time period by the end of 2015.   
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IV. BUDGET NARRATIVE 
 
The funds will be used to advance and implement a successful and comprehensive community 
beautification, signage, and public art program administered by the Tompkins County Chamber. 
The beautification and/or planting component continues to be managed through the efforts of 
Cornell Cooperative Extension of Tompkins County. Additional investments in maintenance, 
cleaning, and hospitality in the downtown area will be managed by the Downtown Ithaca 
Alliance. And finally, the Tompkins Chamber will provide administrative oversight and financial 
support to the program, coordinate the work of the Beautification Committee, and contribute 
substantial time towards the implementation of the community Wayfinding & Interpretive 
Signage Plan and an enhanced Public Art program.  
 
Cornell Cooperative Extension (CCE) Beautification Program work (70% of budget)  
 

A new program manager and supervisor have made great strides in growing the program, and 
further advancing its mission during 2014 and 2015 YTD. This program continued to plant and 
maintain more than 30 garden sites, manage a rural beautification grant program (allocating up 
to $12,000 per grant cycle), and make significant progress on a five year strategic plan for the 
overall program.  
 
It is important to note that each year, the program is being asked to provide more plantings and 
services than before, and many new planting areas that were identified as priorities for the 
program may be in jeopardy without a plan for funding to supplement existing program 
resources. Examples include the Pump House on Route 13, Dryden Road Parking Garage, 
Tompkins County Public Library, and Ithaca Farmer’s Market. In addition to new sites, significant 
improvements have taken place at Purity Point and The Commons.   

 

The Program has moved toward three or four season interest in plantings as well, including fall 
annuals and winter interest in the in-ground plantings. Of particular note are the Commons green 
planters built by BOCES, and the planters on W. State St and Cayuga St., all of which have been 
planted for four seasons. These include spring pansies, summer annuals, fall annuals and winter 
greens.  In 2016, the green planters will be deployed off the Commons, but will still be planted, 
and the new in-ground plantings and boxes on the Commons will be planted for four seasons.  
 
The value of this program raising its own plants and flowers vs. purchasing them from nurseries 
cannot be overstated, and the “in-kind” contribution of this effort is estimated to exceed $7,000 
annually. By way of offering a scenario of purchased plants vs. grown plants, a projection was 
completed by CCE staff to determine what the cost of the Commons Planter Boxes plantings 
would be each year, and the in-ground plantings accomplished. The estimated cost of this 
programming would be nearly $5,000 for the planter boxes, and $6,700 in additional costs for the 
in-ground plantings. This demonstrates the ingenuity of the program managers, as well as the 
need for continued investment in resources for program-grown plants vs. purchased plants.    
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Downtown Ithaca Alliance (DIA) Ambassador & Hospitality Program (21.7% of budget)  
 

The Downtown Ithaca Alliance operates a special beautification program that targets one of our 
County’s most prominent and frequented visitor attractions—Downtown Ithaca and the 
Downtown Ithaca Commons. The TCTP funds have helped to make this program financially 
feasible and remain an integral part of the funding package. The Ambassador Program has two 
primary components: a clean team and a hospitality team.  
 
The Clean Team 
The DIA Ambassador clean team provides supplemental cleaning downtown, especially the 
Commons pedestrian mall.  The team supplements work undertaken by City public works. City 
staff cleans the streets and sidewalks each morning. However, given the volume of visitors and 
pedestrian traffic, the downtown accumulates litter and grime over the course of a normal day. 
Without supplemental cleaning, the visitor experience would be substantively diminished.  
 
Clean team members, who work directly for the DIA, provide daily litter pick-up, watering and 
weeding, graffiti removal, and other needed chores that help to keep downtown looking clean 
and attractive for our visitors and patrons. During peak season (May – October) we budget for 5 
hours of supplemental cleaning service each day. This drops to 4 hours per day during non-peak 
(November – April) months. 
 
“The Base Program” (DIA/TCTP support) 
The Ambassador clean team performs a core set of services that constitutes our “base” program. 
This base program consists of the first shift supplemental cleaning, weeding, and watering that 
occurs through the DIA downtown district, with particular focus and emphasis on the primary and 
secondary Commons areas. The base program has been funded by the DIA, TCAT, and the County 
Room Tax program.  
 
The Expanded Program (City of Ithaca contract)  
Beginning in 2015 and continuing into 2016, the City will fund the DIA to assist with extra, 
enhanced cleaning and management of the new Commons. The completed new Commons 
project requires additional maintenance and management services—such as management of the 
200 free standing chairs and 60 tables that must be put out as well as stacked and locked each 
evening, the watering of the 78 new portable flower planters, management of the grouped 
newspaper boxes, just to name a several of the added tasks. To satisfy these new tasks, the City 
has contracted with the DIA for these added services over and above the base ambassadorial 
service provided. Up to $50,000 has tentatively been allocated for expanded labor and 
supply/equipment costs. These new City funds cannot be used for base services, only for added 
expanded services pertaining to the new Commons project. Expanded services apply only to the 
clean team portion of the ambassador program. 
 
The Hospitality Team  

Downtown visitors have many questions and need constant help finding destinations, locating 
items, or simply seeking advice. Utilizing our mobile red cart as a base and using the Downtown 
Visitor Center as a “mother ship” resource, the hospitality team members provide daily concierge 
type service to visitors. When the Commons is in normal operation (not under construction), the 
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hospitality team is distinct from the clean team. During construction, we have chosen to combine 
the clean and hospitality staffs, due to space constraints in the construction site. In 2016, there 
will be a separate hospitality team. In a typical year, hospitality ambassador field requests and 
questions from over 5,000 people. 
 
The 2016 Budget Year  

By late summer 2015, the Commons construction will be completed. During 2016, the Commons 
will be returned to a normal, non-construction state. The new Commons will require regular and 
consistent maintenance and upkeep. The fountain, playground, digital kiosks, planters, entrances, 
benches, and new paver surfaces will all require normal daily maintenance and cleaning. In 
addition, the Commons will also require the expanded services described above. 
 
The DIA will manage two levels of clean team ambassador services – base and expanded. TCTP 
funds are dedicated to the base level service provision. The Tompkins County Tourism Program 
budget request shows an increased ask of 3.0%. This helps to restore service provision at a time 
when it will be essential and critical to ensure excellent and enhanced maintenance of the 
Commons. As of the date of this summary, ongoing maintenance protocols and procedures of the 
Commons pedestrian mall are still being finalized. These protocols will be in place for much of 
2015 and certainly 2016. The DIA and the City DPW are collaborating on Commons maintenance 
and be backstopping each other throughout 2016.  
 
DIA acknowledges know that the FTA requires an ongoing maintenance plan and the DIA and City 
have been collaborating on such an undertaking. The scope and extent of this plan has affected 
the ambassador program, adding to the need and the scope of the program. It is important to 
note that 2016 City commitments to an expanded scope of services in 2016 will be finalized 
during the City’s 2016 budget process later this year. 
  
The need for clean and hospitality services in Downtown will remain strong in 2016, as the 
finished Commons once again becomes a major community visitor attraction and destination. 
The Downtown Ambassador program helps to meet this need and literally touch hundreds of 
thousands of visitors to our community each year.   
 
Tompkins County Chamber Wayfinding & Public Art Coordination 
The Chamber has taken a lead role in advancing the efforts for community wayfinding and 
interpretive signage for some time. In 2014, with the support of many partner organizations and 
stakeholders, and funding from the TCTP, a comprehensive community Wayfinding & Interpretive 
Signage Plan was completed.  
 
Throughout the remainder of 2014 and YTD 2015, the Chamber has taken the lead on helping to 
drive this project towards completion. Feasibility analysis continues regarding how many project 
phases can be completed in 2015-2016, but it is our hope that by the end of the 2016 budget 
year, at least Phase I will be installed. Stakeholder meetings, funding requests, and program 
refinement are ongoing tasks, and an update regarding the progress of this project will be 
available by Q3 of 2015. The Chamber anticipates submitting a Consolidated Funding Application 
request in July to support this important project, and hopes to seek funding from the TCTP 
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through a separate budget allocation process for Strategic Tourism Plan Implementation funds to 
provide a portion of the local match funding required for such projects.   
 
We continue to collaborate with the Tompkins County Tourism Program and the Community Arts 
Partnership regarding the development of a more formal Public Art Program. As noted in the 
attached memo, the Chamber holds a fund balance for this program, and intends to utilize this 
funding by the end of 2015 to help administer a pilot program or the creation of a public art 
related tourism asset. We anticipate advocating for funding from a separate budget allocation 
during 2016 for the implementation of the next phase of this project.  
 
Beautification Committee Work  
The primary focus of the Beautification Committee throughout 2014 and early 2015 was to 
discuss existing programming, challenges, the strategic planning process, and new planting 
sites/collaborative partnerships which could benefit the program. The committee invested 
significant time in reviewing survey questions and responses, brainstorming and providing 
feedback, reviewing plan drafts, and in providing feedback for CCE staff working on the strategic 
plan. The considerations of the committee also included the DIA Ambassador & Hospitality 
Program, the Wayfinding & Interpretive Signage Plan, and Public Art.  
 
New recruits to the committee were sought in 2015 to expand expertise and diversify 
representation. In 2016, the Committee will need to take on a greater role regarding 
prioritization of investments and plan implementation.  
 

V. PROGRAM GOALS 
 
Goal 1:  Increase the perception of Ithaca and Tompkins County as an outstandingly beautiful 
community that is simple for visitors to navigate, and as a place to visit for the overall beauty of 
the area. 
 
Measure of Achievement 1A: 
Cornell Cooperative Extension Beautification Program Supervisor Chrys Gardener will, with the 
support of the Chamber and the Beautification Committee, complete the Beautification, Signage, 
and Public Art Strategic Plan. The plan will include program maintenance and infrastructure 
requirements, design standards, prioritized actions, and funding scenarios for implementation 
over the next five years. The measurement will be the successful completion of this Plan in 2015. 
 
Measurement of Achievement 1B:  
Implementation of at least Phase I and II of the community Wayfinding & Interpretive Signage 
Plan will ideally begin during the 2016 budget year. The implementation of this program is 
anticipated to take two to three years, depending on availability of funding.   
 
Measurement of Achievement 1C:  
Notable progress in developing the Public Art component of this program. This could include a 
comprehensive cataloging of existing public art, the advancement of an “art trail” or other new 
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public art related tourism asset, and will likely include the collaborative efforts of the Tompkins 
County Tourism Program, the Tompkins County Chamber, and the Community Arts Partnership.  
 
Measurement of Achievement 1D: 
Continued investment and expansion of the Downtown Ithaca Alliance’s Ambassador & 
Hospitality programs, leveraging outside investment from the City of Ithaca and additional DIA 
operating funds, will enhance the visitor experience at one of the County’s most utilized and 
noteworthy tourism assets—The Commons.  
 
Measurement of Achievement 1E: 
Addition of new planting sites, including the relocation and continued planting of the BOCES green 
planters (former Commons planters). Depending on program resources and available plants, new 
planting sites will be added in 2016.  
 
These program goals and related measurements correspond to the goal cited above and Critical 
Actions 19, 20, and 21. 
 
VI.  ACHIEVEMENTS 
 
Achievements specific to stated goals & measurements from 2015:  
 

Goal 1:  Increase the perception of Ithaca and Tompkins County as an outstandingly beautiful 
community that is simple for visitors to navigate, and as a place to visit for the overall beauty of 
the area. 
 

Progress on the Beautification, Signage, and Public Art Strategic Plan: 
Chrys Gardner, Martha Giamousis, and the Beautification Committee—with significant input from 
Tom Knipe—invested significant time and resources throughout 2014 and the spring of 2015 in 
strategic planning activities.  Maps referenced in 2015 proposal were completed and incuded as 
part of the strategic plan documentation. The Beautification Committee and small group work 
included discussing and identifying priorities for the program, gathering feedback from numerous 
stakeholders regarding existing program and new opportunities (tourism partners, businesses, 
and municipal leaders), creating a draft plan, identifying six key goals, and beginning to formulate 
strategic direction towards achieving those goals. The work on this plan is expected to be 
completed in fall 2015, after the busy summer planting/beautification program season wraps up.  
 
Measurement of program and its successes: The work of conducting the background research 
necessary to garner public input from stakeholders required as part of the strategic planning 
process was extremely informative. While not a scientific measurement tool, numerous questions 
helped gauge the observations and thoughts from a wide variety of survey respondents about the 
existing program, its effectiveness, desire of stakeholders to participate in enhanced 
programming, funding opportunities. The strategic plan will provide more clarity regarding 
appropriate measurement tools for the next budget year.  
 
Other significant program achievements during 2014 and the first quarter of 2015 include: 
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 Significant personnel changes at Cornell Cooperative Extension in the beautification 
program, and with the new President of the Chamber. The program continued to make 
progress and achieve annual goals, while enduring the orientation of the new personnel 
into the program. 

 Continued growth and enhancement of CCE and DIA programs, despite funding reductions 
in 2015. 

 Movement towards four-season plantings in many planting areas, and continued addition 
of new planting areas, despite challenges. 

 DIA Ambassadors and Hospitality team endured significant challenges due to Commons 
construction during the 2014-2015 budget year, yet continued providing services  

 Enhanced recognition of program volunteers, who are integral to the success of the 
planting program and the work of the Beautification Committee 

 Significant progress on the Beautification Strategic Plan 

 Wayfinding Plan was completed in 2014, and some planning work for implementation 
began. 2015 saw significant time and effort invested in stakeholder engagement, funding 
requests, and plan implementation. 

 

VII.  IMPACT OF FUNDING 
 
If our funding were to be reduced or lost, there are some funds in reserve at Cooperative 
Extension for the beautification program that could be used to support the plantings and 
program management for a short period of time. Since so much of this program is currently 
conducted by volunteers, reduction in funding for manager/coordinator salaries or for flowers 
could be catastrophic to the program. To sustain the program in the future, we are proposing a 
capital project to expend a significant amount of those funds (see attached memo).  
 
For the Downtown Ithaca Alliance, reductions would shorten hours of the Ambassadors or 
Hospitality Team for the DIA. Program managers have indicated quite strongly that without 
significant additional funding in the future, these programs will not continue to grow, and may 
need to be slightly reduced (due to annual cost increases in the area of personnel, benefits, and 
overhead).  
 
VIII.  COLLABORATION 
 
Since the Chamber administers this program and also the Convention & Visitors Bureau, we 
already work closely with the CVB team regarding opportunities for connecting the beautification 
program with efforts in marketing, group sales, and visitor services. The beautification and 
ambassador programs marry nicely with increased efforts in the CVB programming regarding 
student and parent visitors, and attracting more repeat regional visitors to destinations like the 
Commons, restaurants, and cultural venues. The Chamber Foundation is also the fiscal sponsor of 
the Friends of Stewart Park project, and the Cayuga Waterfront Trail Project. Both of these 
projects offer numerous opportunities for future collaborations with the Beautification, Signage, 
and Public Art Program. Finally, efforts to implement the Wayfinding & Interpretive Signage 
Project will enhance opportunities for local collaborations with municipalities, organizations, and 
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tourism properties, as well as a potential enhancement of the “planting” program surrounding 
community gateway signs throughout Tompkins County.  
 
IX.  STRATEGIC OPPORTUNITIES (optional) 
 
The historically funded components of this program have opportunity for growth, but cannot do 
so without additional resources. Numerous areas of the county are discussed as areas in need of 
investment, but the Beautification/planting program cannot be expanded without additional 
resources. Efforts to better engage the “towns outside” Ithaca are ongoing, but may provide an 
opportunity for additional TCTP resource investment to be truly effective.  
 
While the Downtown Ithaca Alliance has been successful at leveraging additional internal and 
external resources (via City and TCAT contracts), the ability to sustain these outside funding 
sources long term, and continue an enhanced level of service, may depend on continued or 
matching investments from TCTP.  
 
The Wayfinding & Interpretive Signage Project (WISP), as well as the Public Art Program, will both 
benefit from separate line item investment annually by the TCTP. For example, the long term 
maintenance of the WISP will benefit from even a small annual allocation into a maintenance 
fund, future years for repair, replacement, or addition of new signs. The Public Art Program, 
which has the opportunity to grow into a stand-alone tourism asset, will benefit from program 
management funding, capital project funding, and continued marketing in the future.  
 
As we envision what the community and built environment can become, and the myriad ways 
this program could be expanded to further enhance the visitor experience in Ithaca and Tompkins 
County (as well as continue to contribute to the overall quality-of-life for our residents), we are 
reminded that while this program has made incredible strides over the last decade. Additionally, 
as the Beautification, Signage, and Public Art Strategic Plan is completed in 2015, numerous goals 
and opportunity areas will have been identified. All of these efforts will require continued 
support from the TCTP, program partners, business sponsors, other municipalities, and dozens of 
volunteers in order to come to fruition.   
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Memorandum 
 
TO:  STPB Budget Committee 
FROM:  Jennifer Tavares, Program Administrator for Beautification, Public Art and Signage 
RE:  Fund Balances  
DATE:  May 20, 2015 
 
These are the fund balances as of May 20, 2015: 
 
Funds held at the Tompkins Chamber  
Wayfinding Grant at the Chamber:  $380.00 held for signs 
Signage Program balance:   $23,374.76  

($5,000 of this funding has been committed to pay the Chamber for Wayfinding Program work 
which occurred in 2015, effectively leaving this balance at $18,374.76) 

Public Art program for rural towns:  $4,000.00 
Beautification van/vehicle funds remaining: $2,186.17*  

Note: This funding is to be transferred to CCETC in the near future for ongoing 
maintenance/vehicle funding as needed in the future. Any remaining funding will be reported on 
through CCETC fund balances below 2016 and beyond.  

 
Funds at Cooperative Extension: 
Rural Towns Grant Funds    $9,932.42 
Balance of beautification funds (over 12 years): $44,095.48 * 
 

Note:   
CCETC used $10,888 in reserve funds in 2015 for salary for Chrys Gardener, who 
supervises the program and conducted work related to the Beautification Strategic Plan in 
both 2014 and 2015. This year, only $5,000 has been included for Chrys Gardener, but it is 
slated to come from regular program budget funds, not from reserve funds.  
 
Because this salary has been included in the operating budget, it is possible that some 
reserve funds will be accessed to fund plantings (as the plant budget has been significantly 
reduced).  
 
CCETC has submitted a plan to utilize a portion of this funding to construct a greenhouse 
to support the beautification planting program (pending all necessary approvals and once 
a full feasibility analysis has been conducted). It is estimated this project could cost 
approximately $35,000. Please see the proposal attached, which is a very rough draft at 
this time. This could be a very important component to ensuring the long term 
sustainability of this program, and it is recommended the reserve funds be invested in 
this capital project.   
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Tompkins County Community Beautification Program 
Tentative Greenhouse Proposal 
Purchase and build in fall of 2015 using reserve funds held at CCE-TC 
 

The Beautification Program has been able to plant more while spending less by growing many of 
its own plants in the greenhouses at Cornell University.  In addition, the program has grown 
larger plants in greater variety than the small 4-paks generally available at local growers (see 
example below).  Larger plants are more mature, flower sooner and are better able to withstand 
the sometimes harsh conditions of downtown planting sites.  Thus, the sites have more uniform 
planting plan with more impact. In addition, the Program has begun to offer four-season 
plantings in many of its planting areas. 
 

In spring of 2015, the Program was told that its access to the greenhouses at Cornell had been 
cut.  Fortunately, it was restored, but with caveats regarding research and partnering with 
academics and students.  However, no guarantee was given past the 2015 season. 
 

The Program would gain great benefit from establishing its own greenhouse on site at CCE-TC. It 
would be built on the existing site, but would be of a type that could be dismantled and rebuilt if 
necessary as part of the planned CCE-TC building renovations. 
 

After establishing the greenhouse, it could also be used for education, with hands on practical 
classes or experiments.  Watering and greenhouse care would be undertaken by staff or 
volunteers in the Program. 
 
Traditional Series, Backyard Greenhouses 

20 x 40 Polycarbonate walls and roof, painted aluminum frame; Automatic vents for cooling 
http://backyardgreenhouses.com/ecom.asp?pg=products&specific=jmmppmkoo  
$33,714 plus shipping (estimate)  
$1,000 allowance for heating system  
$1,000 construction and miscellaneous costs 
 

We anticipate an additional $1,000 per year operating in costs (March-May), much of which is 
currently being provided in-kind by Cornell University.  
 

         
 Example greenhouse             Example of plant grown vs. purchased  
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Program Name
2016 Budget Request - Tompkins County Tourism Program

REVENUE - CCETC Beautification  2013 Budget  2014 Budget  2015 Budget 

 2016 

Request Notes

TCTP* $92,838 $95,351 $92,030 $94,789 3% increase

In-kind benefits from Cornell $13,700 $13,984 $17,592 $27,906

Estimated SS tax, Medicare tax, 

retirement, health insurance, other 

benefits for FTE employees only. 

Previously underestimated per  

Calculated at 55.88%.  

In-kind greenhouse contribution $7,000 estimated value of annual flower 

space/labor/watering done by Cornell

In-kind volunteer contributions $10,000
Calculated according to NYS 

guidance regarding volunteer hours X 

hourly rate of $25.__ per hour 

Garden Days Open House $450

SUBTOTAL $106,538 $109,335 $110,072 $139,695

REVENUE - DIA Ambassadors & 

Hospitality Team 

TCTP* $28,770 $29,633 $28,596 $29,454
3% increase; $23K for base program 

labor costs (42%), and $6,166 for 

supplies, equipment, uniforms

DIA (City Contract) $26,082 $29,230 $25,590 $50,000
City has committed additional funding 

temporarily; this is a "to not exceed" 

amount 

DIA- from operations $6,702

DIA - TCAT contract $10,200 $10,200
For ambassador & hospitality 

program to clean bus areas 

DIA - in kind $23,330
DIA admin, overhead & program 

management 

SUBTOTAL $54,852 $58,863 $64,386 $119,686

REVENUE - Tompkins Chamber

TCTP* administration $8,200 $8,492 $8,180 $8,200 admin/finance - no increase 

TCTP* signage $2,750 $3,100 $2,990 $3,000
signage - Wayfinding related work 

In-kind from Chamber $552 $2,000 from Chamber (Wayfinding)

SUBTOTAL $10,950 $11,592 $11,722 $13,200

TOTAL REVENUE TOTAL REVENUES $172,340 $179,790 $186,180 $272,581

TOTAL TCTP* $132,558 $136,576 $131,796 $135,443 2.7% increase 

TCTP Share 76.9% 76.0% 70.8% 49.7%
increased leverage from CCE/DIA 

reduces TCTP share for 2016

2013 Budget Worksheet - Tompkins County Tourism Program.xls Page 1



EXPENSES -CCETC Beautification 

Personnel Wages $45,506 $46,614 $47,545 $53,198

0.875 FTE Project Coordinator; .2 

FTE Supervisor; 36 wks x 20 hrs half 

time assistant; temp asst. at 6 wks x 

20 hrs; 10 hrs/month x 7 for Stewart 

Park; work study intern @ 10 wks, 3 

hrs/wk.  

Personnel Fringe $1,382 $1,415 $1,865 $2,227
unemployment, workers comp, 

employee development

In-kind benefits from Cornell $13,700 $13,984 $17,592 $27,906

Estimated SS tax, Medicare tax, 

retirement, health insurance, other 

benefits for FTE employees only. 

Previously underestimated per CCE; 

calculated at 55.88%

Plants & Containers $15,800 $16,300 $16,000 $14,033
reduction due to increased growing, 

adjustment due to reduction in 

funding from 2015

Materials $2,450 $2,900 $2,700 $1,600

Occupancy and Utilities $280 $280 $160 $1,125 CU Space rental; IT 

Travel/Fleet vehicle/Ins. $3,150 $3,650 $2,600 $2,300 Plus conferences

Administration $11,610 $11,442 $9,860 $10,156

Cooperatrive Extension admin for 

space, fleet, insurance, supervision, 

secretarial support, bookkeeping, 

payroll, etc.

Grants $12,000 $12,000 $11,500 $9,000
balance from prior years will 

compensate for 2016 reduction

Postage $450 $500 $50 $50

Awards & prizes $250 $250 $200 $1,100 recognition & refreshments

In-kind greenhouse contribution $7,000

In-kind volunteer contribution $10,000

SUBTOTAL $106,578 $109,335 $110,072 $139,695

EXPENSES - DIA Ambassadors & 

Hospitality
Personnel Wages - Base $22,748 $23,420 $36,289 $34,990

Personnel Fringe - Base $2,736 $5,200

Personnel Wages - Expand $34,900 City-expanded

Personnel Fringe - Expand $5,100 City-expanded

Materials - Base $6,022 $6,213 $5,597 $6,165 TCTP

Materials - Expanded Prog. $10,000 City-expanded

Office Overhead $5,852 $6,029 DIA in-kind 

Administration & Operations $26,082 $29,230 $13,912 $17,302 DIA in-kind 

SUBTOTAL $54,852 $58,863 $64,386 $119,686

EXPENSES - Tompkins Chamber 

Signage Program Materials $2,750 $3,100 $2,990
* $5,000 of existing balance allocated 

to Wayfinding work for 2015. $3000 is 

request for 2016

Program Support $3,000
$3,000 is requested support for 2016 

work 

Chamber in-kind support $2,000 for Wayfinding work 

SUBTOTAL $2,750 $3,100 $2,990 $5,000

EXPENSES - Tompkins Chamber 

Administration Personnel Wages $6,835 $7,062 $6,810 $6,825

Personnel Fringe $1,365 $1,430 $1,370 $1,375

Chamber in-kind support $552 $0

SUBTOTAL $8,200 $8,492 $8,732 $8,200

TOTAL EXPENSES TOTAL EXPENSES $172,380 $179,790 $186,180 $272,581

TOTAL TCTP* $132,558 $136,576 $131,796 $135,443

TCTP share 76.9% 76.0% 70.8% 49.7%

REVENUES LESS EXPENSES -$40 $0 $0 $0
*TCTP-Tompkins County Tourism Program
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