COVER PAGE
2015 Budget Request Form
Tompkins County Tourism Program

I. BASIC INFORMATION

Tompkins County Historian

Applicant Organization: STPB Tourism Project Grant Committee -Tompkins Countiy;g
Contact Person: Carol Kammen %'To_urism Programﬂ

Phone: 607-273-5298

Email: historian@tompkins-co.org & ckk6@cornell.edu

2015 Request:  Product Development or Marketing? Product Development

Year To::li;:r;;;:ir: m $ Change % Change % c;ful(’jrgc;gt:‘am
2011 $5,000 100%
2012 $5,000 100%
2013 $5,500 $500 10% 100%
2014 $5,500 100%
Request 2015 S$5,500 100%

* Enter the % of the total program budget that would come from the Tompkins County Tourism Program.
** Enter modified budget amounts where applicable.

Il PROGRAM DESCRIPTION
Describe the program in two or three sentences.

The position of County Historian (CH) is mandated by New York State law which directs the CH to collect,
preserve, research and educate county residents about county history and culture. The CH advises and
answers questions posed by the public and by the county legislature. In addition, the CH initiates research
projects appropriate to the times and resources available.

11l CHALLENGES & OPPORTUNITIES
Very briefly state overarching challenges and opportunities related to your program (current or
anticipated in 2015) and describe you how propose to address them.

The CH does not have a very great public presence, possibly because there are things that | might be doing
but have not and possibly because of a lack of an office in a public space. | think an office would increase
the visibility of the activities of the CH and invite the public to be more involved. There are a great many
opportunities: there are documents to be identified, recovered and preserved; there are ongoing research
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topics to dig into; and there are always new ways of communicating county history that enrich the lives of
residents.

There is the ongoing issue of historical markers that should be evaluated before being erected, ie, carved
into stone. The One Day in Ithaca project needs to be completed. The underground railroad research is
ready to be translated into a visual program for the county. In addition, | have a manuscript of six chapters
of a book on the African American presence in the county to complete. There is the Civil War Commission
to complete and the need for the creation of a

County Bicentennial Commission to celebrate the two centuries since 1817 when the county was created.

| have been involved with the City’s Martin Luther King Trail for which | prepared a detailed brochure for
Cleveland Avenue (originally Wheat Street) to bring to publication.

The CH presides over the STPB Community Celebrations Grant Review Committee for which more money
is always needed and what money there is is always put to good use.

The CH convenes monthly meetings of the Municipal Historians of Tompkins County and leads discussions
and oversees projects undertaken.

V. BUDGET NARRATIVE
Describe how you propose to use the requested funds. You may also use this section to expand
on your answers to questions Il and lIl.

Funds are used to acquire reference materials, to support the work of the CH, and to promote our shared
past.

V. PROGRAM GOALS

List and describe program goals for 2015, using the sample format. For each goal listed, describe
how you will measure achievement of that goal (you may list more than one measure of
achievement for each goal). This will require you to consider appropriate numerical measures and
baselines.

Also, which goals and critical actions of the Tompkins County Strategic Tourism Plan does this
program respond to, and how do your proposed program goals align with goals stated in the
2020 Strategic Tourism Plan?

The County Historian meets the STPB goal of diversity in researching the complexity of the county’s past;
the CH aids ongoing local projects by others and interacts with media frequently in bringing the county’s
history to the public.

VI. ACHIEVEMENTS

Please describe your most significant program achievements during 2013 and the first quarter
(January through March) of 2014. If possible, please use this as an opportunity to restate your
program goals for the 2013 and 2014 budget years and describe progress towards these goals.

CH wrote approximately 30 articles for the Ithaca Journal, 4 editorials for History News the journal of the
American Association for State and Local History. Brought out the 3" edition of On Doing Local History, a
children’s book using an episode from an 1823 article called Seeing the Elephant, and Zen and the Art of
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Local History (to be issued in August 2014). | spoke before the County Legislature about county history in
January 2014, to several other groups, and in July 2014 ran a workshop and spoke at the International
Local History Conference held at the Institute for History at the University of London.

| answer approximately four inquiries from the public or press a week and am seeking funding to complete
a monument to be placed on the TC3 grounds in honor of the four local women who nursed during the
Civil War linking their efforts to the fine nursing program at TC3.

Vil.  IMPACT OF FUNDING

What would be the specific impact of receiving less funding than you are requesting? For
example, what are the things that you would like to be able to do that you would not be able to
do? What would be removed or reduced from your plans if you had to make do with less than
requested?

This is hard to answer. | will continue to do all | can to foster a sense of our shared past and to document
our present.

Vill. COLLABORATION

What steps have you taken and/or what new steps do you propose to take to collaborate,
coordinate, partner, and share information and resources between your program(s) and other
room-tax funded programs?

The CH has worked with the TC Civil War Commemoration Commission; the TC3 Civil War Nursing
Scholarships and Monument; with Historic Ithaca, with the public library and is open to any other
opportunities that might arise.
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