PD Form 1 – PREFERRED

PERSONAL  DIALOGUE

Personal Effectiveness
Staff

Member: ___________________ Supervisor: _______________________ Date:_______

For each Question:


• review the year as you see it 


• tell your supervisor how you believe he or she sees it


• hear what your supervisor believes

The answers to the questions provide the basis to : 


• evaluate overall direction for your responsibility area


• discuss and contract with each other around your objectives and goals 


• clarify expectations between you and supervisor. 

1. 
Please note three to five of your "greatest successes" or "achievements" on the job during the past year. Consider the reasons why you think so.

2.
What do you like most about working in this department?

3.
What kinds of things do you like least about working this department?

4. 
Please note three to five things you would have liked to have accomplished over the course of the last year but didn't. Why?

5.
What do you see as your areas of most important responsibility during the coming year?  Explain clearly the projects, goals, and outcomes you wish to achieve.  What amount of time will each of these will require of you?

6.
What measures would you establish to determine if you have been successful in completing your goals and projects. Please be as specific as possible.

7.
What factors either personal, supervisory, or organizational might block you from being effective in accomplishing these particular goals?

8.
What behaviors of yours help you in your interactions with others?  What behaviors of yours get in your way in your interactions with others? Please give specific examples of each.

9. 
What skills, education, experiences or assistance do you think you will need to accomplish these goals in the most successful way possible? Please include any personal or professional growth ideas and issues that you believe are relevant to your job satisfaction and success. (Please use the IDP worksheet to help you respond to this question.)

10. What has gone well and what needs to be improved in your relationship with your supervisor.  Please be as specific as possible.

