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MINUTES 
 

PUBLIC SAFETY COMMITTEE 
 

AUGUST 5, 2004        2:00 P.M.        SCOTT HEYMAN CONFERENCE ROOM 
 
 

Present:    B. Blanchard, Chair; M. Robertson; L. McBean-Clairborne 
Excused:  M. Koplinka-Loehr and G. Totman 
Staff:       K. Leinthall, Probation and Community Justice Director; P. Meskill, Sheriff; W. Skinner, Public  

Information; L. Shurtleff, Emergency Response Director; L. Hurd, Manager of 
Communciations Center  

Guests:    T. Joseph, Legislative Chair; A. Tutino, Ithaca Journal 
 
 
Called to Order 
 
 The meeting was called to order at 2:02 p.m. 
 
Changes to the Agenda 
 
 The following items were added to the agenda:  

 Budget report from Probation Department 
 Criminal Justice Advisory/Alternatives to Incarceration Board status report and 

appointment of Chair 
 Seek approval to bid and award for purchase of vehicle – Sheriff’s Department 
 Permission to apply for grant – Sheriff’s Department 

 
Below is a list of items withdrawn from the agenda and/or postponed: 

 Assigned Counsel Budget report - withdrawn 
 Request to fill Dispatchers positions - withdrawn 
 Justice Center Evaluation Report - postponed to September (Ms. Robertson noted she  

is expecting additional information (comments from Margaret Johnson's Professor) 
and will provide copies for the Committee. 

 
Privilege of the Floor by the Public 
 
 No one from the public was present. 
 
Budget Reports 
 
 Jail 
 Mr. Meskill said the one over target request for the Jail he is requesting is to use $18,000 one-
time money to continue the payments of cell phones.  However, he will ask that an amendment be 
considered that this funding be for two years funded with 2004 Certified Rollover.   
 
 Following a review of the department’s revenues and expenses, he shifted $25,000 from board-
outs to medical to bring the medical budget closer in line with actual expenses.   
 
 



Minutes 
Public Safety Committee 
August 5, 2004 
 

 2

 
 Sheriff 
 Mr. Meskill reported on the current status of the Sheriff's budgeting unit and said there could be 
some problems as a result of the cost of fuel and an extra $48,000 in revenue that is non-existent from the 
Airport.    
 
 Mr. Meskill reported he submitted three over target requests for consideration:   
 
  1.  $251,104 – to hire three additional deputies (includes base salary, fringes, overtime, 
and shift differential).   

2.  Purchase one vehicle - $30,000 (net).  This is a request for a target increase to bring  
     vehicle purchases from 4 to 5 per year.    
3.  Fuel - $25,000.  This is due to the dramatic increase in the cost of fuel. 

  
 At this time, Mr. Meskill provided a summary of the impacts and challenges with his budget.  The 
challenges are similar to previous years as there are not enough resources to provide the service County 
residents expect and demand.  Adjustments are difficult because of the lack of resources resulting in a 
reactive, defensive mode and very rarely having the time to be pro-active.  Mr. Meskill highlighted areas 
that would be reduced or eliminated in various areas of his budget if the over target requests are not 
approved.   
 
 Ms. Robertson requested a list of the number of road patrol personnel for the last five years; Ms. 
Blanchard said she would have this information provided.   
 
 USDA (United States Department of Agriculture) Grant 
 Mr. Meskill said he has an opportunity to apply for a USDA grant to purchase a vehicle.  He has 
not had time to review the grant information thoroughly but asked the Committee for permission to apply 
if he so chooses.  The Committee granted Mr. Meskill permission to apply for the grant.   
 
 Replacement Vehicle 
 Mr. Meskill asked the Committee for permission to seek and award a bid to purchase a 4x4 
replacement vehicle.  He said he has the money in his budget for the vehicle.  It was the consensus of the 
Committee to grant Mr. Meskill permission to purchase the vehicle as requested. 
 
Probation and Community Justice Department 
 
 Budget Report 
 
 Ms. Leinthall distributed information concerning the impacts and challenges of her budget and 
said she will be submitting maintenance of effort over target requests for various programs as well as a 
new initiatives over target request.  At this time she distributed and highlighted the major budget 
challenges for the Committee.   
 
 Following a brief discussion concerning the Integrated Domestic Violence Court, Ms. Blanchard 
said a report will be provided at the September Committee meeting.   
 
Emergency Response Department 
 
 Mr. Shurtleff introduced Lynn Hurd, the new Communications Center Manager, who brings with 
her many years of experience and knowledge.  She is retired from Cornell University after serving 25 
years with the police force.   
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 Budget Report 
 
 Mr. Shurtleff summarized the budget issues and constraints he faces.  Typically his budget 
requests are maintenance of effort items relating to service of maintenance costs of the radio system and 
maintaining personnel payroll costs.  He spoke about the current status of his budget and other potential 
expenses he may be incurring this year that he will report further at the appropriate time.  He said there 
has been a tremendous load placed on his department over the years and an increase in the management 
level needed and training for staff.  He said this is the fifth year he has not had an equipment line in his 
budget and said his department is an equipment intense department and is recommending at the minimum 
the establishment of an equipment reserve budget line.   
 
 At this time, he explained the maintenance of effort over target requests he is submitting:   

 Assistant EMS Director (1/3 of position reimbursed by State Department of  
Health) 

 Overtime - $25,000 and Training - $25,000 
 Service Contracts - $23,000 (reflects increased costs related to new phone system and 

other audio matrix equipment) 
 

He said he submitted a new initiative over target request of $14,000 for Hazardous Materials 
support and training.  The City Fire Department was designated as the Hazardous Materials Response 
Team; however funds for internal training have not been available.  This request will provide regular 
routine training to continue the level of proficiency the team is comfortable with and practice as a team.   

 
The final request he submitted is for a fulltime Assistant Director to assist with the workload of 

the Director and provide the necessary support needed for the programs and staff.   
 
Ms. Robertson requested a copy of the organizational chart for the Department; Mr. Shurtleff 

said he would provide said information. 
 
Mr. Shurtleff commented the transition with the City Dispatchers is going smoothly. 

 
Request to Fill Vacancies 
 
 Sheriff 
 It was MOVED by Mrs. McBean-Clairborne, seconded by Ms. Robertson, and unanimously 
adopted by voice vote by members present, to approve the request to fill the position of Deputy Sheriff as 
requested. 
 
 Probation and Community Justice 
 It was MOVED by Ms. Robertson, seconded by Mrs. McBean-Clairborne, and unanimously 
adopted by voice vote by members present, to approve the request to fill the position of Security Officer - 
Community Justice Center as requested. 
 
Criminal Justice Advisory/Alternatives to Incarceration Board - Status Report 
 
 Mr. Whicher announced his appointment of Suzi Cook of the County Attorney's office as the 
Chair of the Criminal Justice Advisory/Alternatives to Incarceration Board (CJA/ATI). 
 



Minutes 
Public Safety Committee 
August 5, 2004 
 

 4

 He also reported the CJA/ATI is in the process of collecting data and exploring information 
available including the software system at the Sheriff's Department as charged by the Committee in 
response to the request by Legislator Robertson concerning the jail population.  The group hopes to have 
a report for the Committee in September.   
 
Public Safety Building 
 
 Ms. Blanchard said she met with Legislator McBean-Clairborne to discuss and recommend a 
direction the Committee could consider.  She also spoke about the questions raised at the last Legislature 
meeting following the presentation and distributed copies.  She will circulate the questions to other 
Legislators and ask for any additional questions and will then have answers prepared for the Committee 
to review at the next Committee meeting.   
 
 At this time, Mrs. McBean-Clairborne explained the proposed direction and next steps in the 
process.  She feels that Committee members should review the alternatives by the consultant and come to 
the September meeting with two or three preferred options.  She feels this process will bring forth 
alternatives that can be eliminated from the list and explore further the other options presented by 
Committee members.   
 
 Ms. Robertson spoke briefly about the alternatives she prefers; but would also like to explore 
further an option of additional space (trailers, a building somewhere else, etc.) for the road patrol that 
does not require a review by the Commission of Corrections.   
 
 Discussion followed concerning the question of boarding-in revenues, and Ms. Robertson asked if 
surrounding counties could be contacted for information pertaining to bed capacity, average annual 
population last year, and if there is a plan for a capital project.  Ms. Blanchard agreed to work with the 
Sheriff and put together some information for the Committee to answer both questions using the average 
annual population with the understanding that it is a fluctuating market.   
 
 Ms. Robertson recalled one other question be raised at the July 20th meeting in regard to 
Chautauqua County building a jail of more than 25 percent double bunking and Mr. Buck agreed to look 
into it.   
 
 Ms. Blanchard said in September the Committee will eliminate any alternatives that members are 
not interested in pursuing with the hope of reducing the list to two or three.  She hopes that some 
consensus or the Committee's position can be reached prior to budget deliberations on capital projects. 
  
Chair's Report 
 
 Ms. Blanchard asked Mr. Whicher to send out an email to relevant department heads reporting to 
the Public Safety Committee asking for any resolutions they would like to have considered by the 
appropriate committee at the New York State Association of Counties conference in September.   
  
 In addition, she reported the Sheriff has filed a request with the Commission of Corrections to 
extend the variances which expire in September.   
 
Appointment 
 
 It was the consensus of the Committee to approve and submit the following appointment to the 
Fire, Disaster, and EMS Advisory Board:  
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David Cornelius - At-large representative; term expires December 31, 2004 
 
Approval of Minutes 
 
 It was MOVED by Mrs. McBean-Clairborne, seconded by Ms. Robertson, and unanimously 
adopted by voice vote by members present, to approve the minutes of June 3, 2004 and July 6, 2004 as 
submitted.   
 
 The minutes of the July 9th meeting were deferred.   
 
Adjournment 
 
 The meeting adjourned at 3:37 p.m. 


