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Public Safety Committee 
July 9, 2004 

1 p.m. 
Scott Heyman Conference Room 

 
Present:   B. Blanchard, M. Robertson, L. McBean-Clairborne, M. Koplinka-Loehr, G. Totman  
Legislators:  D. Kiefer, N. Schuler, T. Joseph, P. Penniman 
Staff: S. Whicher, Administration; P. Meskill, Sheriff; A. LeMaro, Facilties; J.Vitale, Ray Bunce, 
 D. Neimi, Sheriff’s Office; J. Hughes, Assigned Counsel; D. Wolf, Probation and 
 Community Justice; D. Squires; G. Dentes, District Attorney; L. Shurtleff, Director of 
 Emergency Response  
 Guests:   Major L. Barbaria and Captain L. Jackman, New York State Police; A. Tutino, Ithaca 
 Journal; Pete Myers, Citizen; B. Steincamp, WHCU; M. Stewart, City of Ithaca  
 
Called to Order 
 
 Ms. Blanchard called the meeting to order at 1 p.m. 
 
Privilege of the Floor by the Public 
  
 Maryanne Stewart, City of Ithaca, spoke to the Committee concerning a Freedom of Information 
Request she has made to the District Attorney’s Office but has not received a response as of this date.  
Ms. Stewart submitted a copy of her statements.  
 
Road Patrol and State Police Services 
 
 Ms. Blanchard introduced Captain Jackman and Major Barbaria of the New York State Police.   
Mr. Jackman provided the following overview of State Police services in Tompkins County: 
  
 There are 16 State Police officers providing coverage to Tompkins County.  On any one day 50 
percent of those officers are available to be distributed across Tompkins County for road patrol.  Because 
it is a 24-hr/7 days per week schedule, there are three officers working the 7 a.m. to 7 p.m. shift, with one 
being assigned to desk duty.  From midnight to 5 a.m., a trooper is not permitted to ride alone and 
therefore, those two troopers ride together.  Mr. Jackman said he cannot get any additional staffing for 
Tompkins County and they could not take over road patrol of the County if the County were to eliminate 
road patrol coverage.    
 
 Mr. Barbaria said deployment is based on history.  There are some counties with very little police 
presence, so we may deploy more personnel.  But,  if the County were to eliminate road patrol the State 
would not be able to take that over because the State Police in Tompkins County does not have the 
resources available; he also noted that resources have been significantly strained since September 11, 
2001. Although there is a State Police graduating class every six months, we only get a few for our ten 
counties.  He stated he is responsible for deploying officers in three zones which encompasses ten 
counties.   He stated if the Legislature were to reduce any position in the Sheriff’s Office it would have a 
negative impact on the residents of Tompkins County.  He stated it would take a rare and extreme 
situation, but the State Police could be deployed out of Tompkins County if a need arises.  Police are 
deployed as needed, Statewide, based on workload, history, and gut feeling.  For example, many will be 
at the Republican Convention in New York City, which also coincides with the State Fair.  
 
 Mr. Jackman and Mr. Barbaria spoke of the Sheriff’s Office and stated they have a very 
cooperative relationship and the service they provide is very dependent on that relationship.  Mr. Vitale 
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said the State Police have always done what they possibly could to assist law enforcement in Tompkins 
County.   
 
 Responding to questions by Mrs. McBean-Clairborne about who would be a first responder, Mr. 
Jackman stated the State Police and Sheriff have follow the closest-car concept agreement for all 
emergency calls.  They are presently working on an arrangement for non-emergency calls.   Mr. Joseph 
asked why dispatch wasn’t consolidated; Mr. Jackman responded that although a situation may be 
responded to by the Sheriff’s Department, the State Police still needs to maintain control of the 
communication because the State Police is responsible for overseeing particular circumstances.  He noted 
the State Police provide communications services to other areas in addition to Tompkins County. 
 
 The Committee thanked Mr. Jackman and Mr. Barbaria for attending the meeting and providing 
an overview and responding to questions.  
 
Public Safety Building 
 
 The Committee discussed the presentation that will be made to the Legislature on July 20th.    Mr. 
Buck distributed Options 5 and 6 and briefly reviewed them with the Committee.  He explained that these 
two options keep every cell and every bed that currently exist, construct a little more housing, and 
construct a new Sheriff’s Department.  He said a scheme for 104 beds for $18 million could be done; 
however, it will not work as effectively.   Mrs. McBean-Clairborne said she felt the 122 before double-
bunking scheme worked better than what she has seen.  She said she is interested in including that. 
 
 At this time he distributed the following documents: 
 

Options Comparison Summary  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Capital Cost Summary 
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 Ms. Blanchard asked if anyone wanted to remove any of the options.  
 
 Mrs. McBean-Clairborne stated she does not like 6B.  Ms. Robertson suggested adding an 
explanation of what the options are.   
 
 A comment was made that staffing costs seem to be high, especially after the trip to visit the 
Delaware County Jail.  Mr. Buck was asked to include information on staffing guidelines and ratios in his 
presentation to the Legislature.  
 
 Mr. Joseph said the options also need to show what work is being proposed in the Administrative 
side of the Sheriff’s Department.   
 
 Mr. Penniman said he would like to see boarding-out scenarios and boardout costs attached to 
each of the choices.   Ms. Robertson said the Committee has received reasonable information on the cost 
per person to be boarded out.  However, the piece that is missing is the anticipated number of people 
expected to be boarded out.   She will work with Ms. Blanchard putting together information on this.  
 
Budget Challenges 
 
 Mr. Meskill said he cannot foresee any major budget changes on the Jail side although small 
increases are likely.   He stated gas prices have gone up considerably and will have an impact on the 
budget.  He noted the Department is presently shortstaffed and that when all positions are filled a staff 
shortage still exists.   He said he does not anticipate any rollover in road patrol; he said vehicles have been 
covered by rollover in the past but does not expect that to be the case next year.  He spoke of the 
administrative side and stated there is a shortfall in revenue from the TSA Airport contract.  
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Assigned Counsel 
 
 Ms. Hughes reported the Department is under budget for 2004 and will have rollover as a result 
of the administrative position being reclassified.  She spoke of reimbursement for the new assigned 
counsel rates and stated she hopes to see some reimbursement at the new rates this year.  
 
 Mr. Whicher said given the level of $1 million in mandates, we are right on the margin of 
whether we should be looking at a different structure for the service. 
 
District Attorney 
 
 Mr. Dentes said he foresees two issues coming up in the 2005 budget cycle.  Last year they got 
through by using rollover in the amount of $35,806 which was converted during the budget process to 
one-time funding.  He will be asking the Legislature to continue that funding; if it is not approved he will 
likely close the City satellite office that was created two years ago when the District Attorney’s Office 
picked up the City Prosecutor’s caseload.  This would result in City Court being served less well as they 
would not have a physical presence there.   The other issue Mr. Dentes sees is the ongoing staff shortage.  
As a result of picking up those caseloads in the City, total cases increased by 35 percent with less staff 
than prior to 2004 as that budget resulted in the loss of a .5 FTE position.   He will be requesting this 
position be restored in the 2005 budget process.    
  
Probation and Community Justice 
 
 Mr. Wolf, Deputy Director of the Department of Probation and Community Justice, stated it is 
very difficult to comment on the 2005 budget at this time because there is still no State budget in place.  It 
was noted that staff in the Department has not increased in 18 years.  
 
Parole Reentry Project  
 
 Mr. Joseph said he and Judge Olds began looking at this a year ago because they recognized there 
are a lot of people in the Jail who are parole violators.  People are not succeeding and are ending up back 
in trouble.  He said Judge Olds had a vision of using the drug courts as the vehicle for this and recently 
they met with State representatives from the Division of Criminal Justice Services.  He said the 
representatives observed the drug courts and the Day Reporting Program and then participated in a good 
discussion about what we were hoping to accomplish and were very interested.   
 
 Mr. Wolf said the representative also spoke with staff and learned about services and it went very 
well.  The next meeting will take place the second week in August.  
  
 Mr. Joseph said both the drug courts and the Day Reporting Program use a tem model; it’s a level 
of support and accountability that parole cannot meet.  Mr. Joseph said it has also been clearly stated that 
Tompkins County cannot afford this and funding would have to be provided.  He said he has also met 
with Sheriff Meskill who has also been discussing this with Workforce Development.   
 
 The next meeting will take place with Sheriff Meskill and staff at the Justice Center.  
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 It was MOVED by Mrs. McBean-Clairborne, seconded by Ms. Robertson, and unanimously 
adopted by voice vote, to approve the following resolution and submit to the full Legislature:   
 
RESOLUTION NO. 155  - APPROPRIATION FROM CONTINGENT FUND AND 

                     AUTHORIZATION TO EXTEND THE DOMESTIC VIOLENCE 
                      PREVENTION COORDINATION PROGRAM THROUGH  
                      JANUARY 2004 
 
 
 WHEREAS, the Tompkins County Court has launched the Integrated Domestic Violence Court 
(IDVC) effective December 2003, and 
 WHEREAS, the Courts have received grant funding for two positions to assist the IDVC, and 
 WHEREAS, a position for Resource Coordinator is one of the two positions funded, and 
 WHEREAS, the position has been funded effective late January, 2004, and 
 WHEREAS, Tompkins County decided to continue its commitment to domestic violence 
prevention coordination until such time as the Court received state funding for the IDVC and set monies 
aside in the contingency fund to support this effort, now therefore be it 
 RESOLVED, on recommendation of the Public Safety and Budget and Capital Committees, That 
the Domestic Violence Prevention Coordinator position be extended through January 25, 2004, and 
 RESOLVED, further, That the Director of Finance is directed to make the following budget 
appropriation for 2004: 
 
From: Revenue A1990.54400  Contingency Fund $7,364 
To: Appropriation A3991.51000185 Domestic Violence $5,298 
      Prevention Coordinator 
   A3991.58800  Fringes   $2,066 
SEQR ACTION:  TYPE II-20 

* * * * * * * * * * 
 
Department of Emergency Response 
 
 Mr. Shurtleff, Director, provided the Committee with the following report:  
 

Summary: Homeland Security Funding 
Appropriated to Tompkins County 

For Proposed Projects 
 

Equipment: 
 
 Hazardous Materials Trailer & Specialized Equipment 
  Detection, Class A Protective Gear, Decontamination 
  Approximate Value:   $ 150,000 

o Deficiency: No Vehicle to Transport 
o Class A Specialized Training Needs Occur 
o OFPC has provided training on equipment 

 
First Responder Escape Packages 
 500 Vests, Escape Tanks & Hoods, First Aid Kits 
 To be distributed to various agencies 

o No directions, explanations 
o Department will develop training program 
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Training Monies: 
 Homeland Security Exercise & Evaluation Program 
  FY 2002: $  9,000 
    Reimbursed Overtime Expenses for September Drill 
  FY 2003: $ 58,433 
    Programs Applied for: 
  

Exercise # 1, Full-Scale Drill at Cornell 9/13/03 
Overtime Expenses for Participating Agencies $  10,822.52 
Materials               856.21 
 
Exercise # 2, Functional Exercise EOC 
Follow-up to 9/13/03 Exercise 
Design Development Team Reimbursements  $    5,411.26 
Materials, Distribution, Printing                      2,200.00 
 
Exercise # 3, Facilitated Table-top Exercise 
Expanding upon EOC Specialized Training 
Design Development Team Reimbursements  $    5,411.26 
Materials, Distribution, Planning         2,200.00 
 
Deliver Specialized Training – Law Enforcement 
USDOJ Incident Response to Terrorist Bombings 
Instructors:   Four Sessions    $    1,788.77 
 
Upgrade Hazardous Materials Team to Level A  
Capability through Specialized Department of Justice 
Live Agent COBRA Training, Aniston, Al. 
13 Team Members, 40 hours Overtime/Back-fill $       27,310.56 
Federal Overtime Fringe Benefit Rate, 9.94%            2,714.67 

 
 Supplemental Local Emergency Management Planning Grant 
   State FY 03: $  43,402 

 
   Through December 2003, Development of CEMP 
   Reimbursed Agencies for Costs of Development 
 
 State Homeland Security Grant – Revised for 2004, replaces HSEEP 
   By 11/30/05: $ 100,000 
 
   Expanded to include Training Initiatives & Equipment  
   Equipment Approved     $  50,000.00 
   Course & Curriculum Development, Delivery                  50,000.00  
 
 Priorities Met: 

o Hazardous Materials Team Equipped for Terrorism Response 
o Hazardous Materials Team Trained to a Level A Response 
o First Responders Provided with Escape Equipment 
o Training Developed for First Responders to Recognize and React to Weapons of 

Mass Destruction Incident & in Support of HMRT 
o First Responders Trained in Terrorist Incident Bombing Response  
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o Comprehensive Emergency Management Plan Developed  
o CEMP Tested in Series of Exercises 

 Full Scale Drill 
 Functional EOC Exercise 
 Facilitated Table-top Drill 
  

Criminal Justice Advisory/Alternatives to Incarceration Subcommittee  
 
 Ms. Robertson said the Committee has met twice and she will be meeting with Susan Cook, 
Chair, to discuss bringing the evaluation that is being worked on to this Committee for discussion.  
 
Approval of Minutes  
 
 It was MOVED by Ms. Robertson, seconded by Mr. Totman, and unanimously adopted by voice 
vote, to approve the minutes of April 20.  The minutes of June 3, 2004 were deferred to the next meeting.  
 
Adjournment                                                                                                                                                                             
 
 The meeting adjourned at 3:30 p.m. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  Respectfully submitted by Michelle Pottorff, Legislature Office 
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