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Public Safety Committee 
July 7, 2005 

2 p.m. 
Scott Heyman Conference Room 

 
 

Present:  L. McBean-Clairborne, M. Robertson, G. Totman, M. Koplinka-Loehr (arrived at 2:04 p.m.), P.    
   Penniman (arrived at 2:10 p.m.)  
Legislator:  N. Schuler 
Staff:      S. Whicher, W. Skinner, Administration; P. Meskill, Sheriff; J. Jurkowich, Planning        
   Department; L.  Shurtleff, Department of Emergency Response 
Guests:   O. Mack, OAR; J. Halpern, WHCU 
 
 
Called to Order 
 
 Mrs. McBean-Clairborne called the meeting to order at 2:02 p.m. 
 
Changes to the Agenda 
 
 There were no changes to the agenda.  
 
STOP-DWI 
 
 Ms. Jurkowich reported that during the last couple of months the STOP-DWI Advisory Board has 
been discussing what direction the Program should take.  The discussion was based on the following:  
enforcement is the most critical component of the program, there are presently a lot of public education 
efforts taking place, and there has been a marked decline in the number of DWI arrests over the last few 
years.  Many members of the Advisory Board agree this decline is because of a lack of adequate patrols 
for DWI.   
 
 The STOP-DWI Program has a budget of $200,000 and cannot fund a full-time deputy sheriff 
position at an approximate cost of $85,000; however, the Advisory Board feels that if funding could be 
found from another source it could support 50% of the position.   
 
 Ms. Robertson referred to the following language contained in Ms. Jurkowich's July 1, 2005 
memorandum to the Committee:  "local police agencies are operating with fewer resources for 
enforcement and more demands on their time than in the past".  Ms. Jurkowich said she has been told that 
this is the case.  Ms. Robertson said that statement may not be accurate and that it is currently being 
looked at.  Ms. Robertson said she would support the proposal if the DWI funds covered the full cost; 
however she is not willing to allocate additional property tax money to this program at this time.    
 
 Mr. Penniman asked to what extent law enforcement staff could be targeted towards DWI 
enforcement instead of just law enforcement.  Sheriff Meskill said the Department does not have enough 
deputies to allocate more to overtime patrols.  He cannot hire a half-time officer due to the union.  He 
referred to information included in the Committee Agenda packet and said 217 is the most DWI arrests 
the Sheriff has ever made; the figure 380 represents the total DWI arrests in 2005 by all agencies.  
 
 Mrs. McBean-Clairborne said she cannot support an additional funding request at this time 
because of many unknowns about the County's 2006 Budget.   Mr. Penniman said he would like to hear 
more from Supervisor Barber's intermunicipal group about what their group has been doing in relation to 
this subject.   
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 Ms. Jurkowich reported they will also be working on a new system for better collection of DWI 
fines from individuals who refuse to pay their fines.  Currently, there is over $200,000 in uncollected 
DWI fines.  She said there needs to be better coordination with town clerks and justices. 
 
 She also reported on the message sign that was intended to be purchased and said a decision has 
been made not to move forward with the purchase at this time because the bids received were higher than 
anticipated. They ranged from $16,000 to $18,000 and had been expected to be in the range of $10,000 to 
$12,000.  The police chiefs will be meeting to discuss this further.   
  
 Mr. Penniman requested that Ms. Jurkowich supply him with data on offender ages over the last 
five years; copies will be distributed to the Public Safety Committee. 
 
Department of Emergency Response - Approval to Fill Position 
 
 It was MOVED by Mr. Koplinka-Loehr, seconded by Ms. Robertson, to fill one temporary 
position Emergency Services Dispatcher at a salary of $41,322; 100% local funding with the expectation 
that it will move to full-time after 90 days.  
 
 Mr. Koplinka-Loehr asked about diversity initiatives that have taken place.  Mr. Shurtleff said 
there are no minority employees on staff, however, there is an almost 50% gender split in the Department.  
He also stated that presently 20 hours weekly of overtime are being used to fulfill the duties of the 
position.  
 
 Ms. Fitzpatrick addressed a question with regard to hiring while an employee is out on disability 
and said this position can be filled on a temporary basis until it becomes officially vacant.   A question 
was raised as to the possibility of the existing employee who is currently on disability, returning to work.  
Ms. Fitzpatrick stated any new employee has a risk because of the probationary period that is a condition 
of all positions.  She said they would like to pursue this as a permanent position because if they were to 
canvas the list for a temporary position the results could be much different and would result in a waste of 
time.  Mr. Shurtleff said there is a three-month training period that new dispatchers go through; also, 
dispatchers from other jurisdictions cannot be hired unless it is a permanent slot.  
 
 A voice vote on the request to fill the position resulted as follows:  Ayes - 5, Noes - 0.  MOTION 
CARRIED.  
 
Communications Capital Project  
 
 Mr. Shurtleff reported the project team and Motorola representatives held their first meeting last 
week and resolved outstanding technical issues; tomorrow the team has a conference call with SSI to 
finalize some decisions that need to be made with regard to the operating platform and microwave 
software.  Over the last two days they have taken a microwave firm on a tour of all the sites to do the 
microwave path study and that will continue through the next week and will be followed by a written 
report. That will conclude the final requirements for a microwave system design.    
 
 Once information is given to Motorola the following will happen:  
 
 1a.  They will come back in approximately a month with the final pricing for the microwave and  
  800 mhz system, along with technical specifications and the package they are selling to  
  us; 
 2.  This will feed into finalizing site plans for which a set of specifications will be produced for  
  site development purposes;  
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 3.  EIS - Finalizing site plans will allow us to begin the SEQR process.  
 
 Mr. Shurtleff said the project is coming together very well.  ENSR will meet with them on July 
18th.  He said Motorola has presented a quick overview on the subscriber equipment and options for 
portable radios and other equipment the County is looking at purchasing.  They have provided list prices 
and now know what pieces of equipment will work with the different level systems that are being 
evaluated now.  By the first of next month pricing information should be available so that a discussion 
can take place on how to proceed with purchasing subscriber equipment.  
 
 Mr. Shurtleff said meetings have begun with the various towns to discuss the draft site plans and 
they intend to be discussing with the towns what level of review they feel is appropriate based on the 
information presented to them.  A good discussion was held with the Town of Danby; this is a key town 
because they have two new sites that will be developed.  He said they want to provide them with a 
schedule of how the EIS works so that they can inform their public about when comment periods and 
meetings will take place that relate to the overall project.  
 
 Mr. Shurtleff reported on grant funds and stated there is still a grant request pending which he 
hopes to see a positive result.   He said prices have come down significantly since the project first started.  
He said information will need to be given to fire departments as soon as possible so they can develop their 
budgets.  
 
 A discussion on the plan to purchase equipment will need to take place at the Committee meeting 
in August.   Mr. Whicher stated that it is critical that this gets resolved as soon as possible.  
 
Jail Statistics 
 
 Ms. Robertson said in reviewing the Jail statistics for May and in recent months she noticed daily 
admissions are up but the length of stay is shorter.  Mr. Meskill said this is accurate and that this is the 
highest turnover he has seen since becoming Sheriff.   
 
OAR 
 
 Mr. Mack said OAR is in the process of hiring a Client Services Coordinator and is also 
continuing to work on the Transitions Program and plans to present that to the Committee in the next two 
months.  Mr. Koplinka-Loehr said a couple of years ago Mr. Meskill had been working on some 
transition programs in the Jail and asked the status of that.  Mr. Meskill said they were done on a one-time 
basis and were not successful because they take a lot more effort than could be undertaken in such a short 
period of time.  He said successful transition programs involve many agencies.  Ms. Robertson said this is 
part of the discussion that will be held on August 16 in the joint meeting with the Health and Human 
Services Committee.   
    
Review of Goals 
 
 Mrs. McBean-Clairborne asked that members review the goals at the six-month point of the year.  
She asked members to let her know if they would like further discussion or work in a particular area. 
 
 Mr. Koplinka-Loehr said he would like to have a discussion on renovations and a space plan for 
the Public Safety Building, included a time table and expense summary.   Sheriff Meskill said he expects 
work will begin by the end of the year and some of the work will be done in-house and some will be sent 
out to bid.  
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Approval of Minutes of June 2, 2005 
 
 It was MOVED by Mr. Totman, seconded by Ms. Robertson, and unanimously adopted by voice 
vote, to approve the minutes of June 2, 2005.  MINUTES APPROVED. 
 
Adjournment 
 
 The meeting adjourned at 3:01 p.m. 
 
Respectfully submitted by Michelle Pottorff, TC Legislature Office  
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