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Public Safety Committee 
February 6, 2003 

2 p.m. 
Scott Heyman Conference Room 

 
 
Present:   B. Blanchard, K. Herrera, G. Totman, M. Robertson 
Excused:  L. McBean 
Board Members:  T. Joseph 
Staff:       K. Leinthall, P. Buechel, S. Whicher, L. Shurtleff, J. Beach, S. Robinson, W. Skinner, J. 
Hughes, P. Meskill, G. Dentes, S. Robinson 
Guests:   J. Saul, CDRC; D. Rogers and A. Agnew, Drug Court; O. Mack, OAR; Dan Higgins, Ithaca 
Journal 
 
 
Called to Order 
 
 Ms. Blanchard called the meeting to order at 2:02 p.m. 
 
Changes to the Agenda 
 
 The following items were added to the agenda: 
 
 Assignment of Liaisons 
 Update - Assigned Counsel rates 
 Update - Domestic Violence Prevention grant 
 Report on changes in Drug Court 
 
Chair's Report 
 
 Ms. Blanchard reported she attended a Criminal Justice Advisory/Alternatives to Incarceration 
meeting and heard several reports.  There was a written report given on the SWAP program entitled 
"Community Service Update for the Year 2002"; this report will be placed on file in the Board Office. 
 
 There was also a discussion about the Local Conditional Release Commission.  Tompkins County 
has had a Local Conditional Release Program for several years.  Mr. Beach said the Commission has not 
been functional recently because it is lacking in membership.  Efforts are being made to rejuvenate the 
Commission and they are currently in the process of recruiting members.   Ms. Leinthall said there should 
be five members on the Commission; however, the most Tompkins County has ever had was three.   Mr. 
Beach said he will be working with Wendy Skinner, Public Information Coordinator, on developing an 
outreach effort and will report back to the committee next month. 
 
 Ms. Blanchard said there was some frustration expressed at that meeting by members of the 
Criminal Justice Advisory/Alternatives to Incarceration Board that they did not have a way to 
communicate effectively with this Committee.  She said this item will be addressed during the discussion 
of Committee goals later in the meeting.  
 
ADMINISTRATIVE ACTION ITEMS 
 
RESOLUTION NO.        - APPROPRIATION FROM CONTINGENT FUND FOR TERMINAL   

AND REPLACEMENT PAY - PROBATION DEPARTMENT 
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 MOVED by Ms. Robertson, seconded by Ms. Herrera, and unanimously adopted by voice vote by 
members present, to approve the following resolution and submit to the Budget and Capital Committee:   
 WHEREAS, the Probation Department has had two employees who were on compensation and 
unable to perform their duties, and 
 WHEREAS, the Fiscal Policy of Tompkins County allows reimbursement from the Contingent 
Fund for replacement pay for employees who have been out longer than two months, now therefore be it 
 RESOLVED, on recommendation of the Public Safety and the Budget and Capital Committees, 
that the Director of Finance appropriate a total of $8,153 for replacement pay for the period of  
January 1, 2002 through December 31, 2002, 
 RESOLVED, further, That the money be distributed to the following accounts: 
 
FROM:   A1990.54440          Contingent Fund $8,153 
TO: Alternatives to A3141.51000597    Regular Pay  $4,601 
 Incarceration A3141.58800          Fringes  $1,196 
 ATI  A3162.51000597    Regular Pay  $1,870 
   A3162.58800          Fringes  $   486 
SEQR ACTION: TYPE II-20 

* * * * * * * * * 
 
RESOLUTION NO.          - APPROPRIATION FROM CONTINGENT FUND FOR TERMINAL   

AND REPLACEMENT PAY - PROBATION DEPARTMENT 
 
 MOVED by Ms. Herrera, seconded by Ms. Robertson, and unanimously adopted by voice vote by 
members present, to approve the following resolution and submit to the Budget and Capital Committee:    
 
 WHEREAS, the Probation Department had two employees, Harold Herman and Sue Robinson, 
retire effective December 31, 2002 at a cost of $23,588, for terminal pay, and 
 WHEREAS, the Probation Department had the employment of three employees terminated, Beth 
Stanton effective July 12, 2002, Daryl Avery, and Becky Richmond, both effective December 31, 2002 at 
a cost of $8,523, for terminal pay, and 
 WHEREAS, the Fiscal Policy of Tompkins County allows for terminal pay replacement from the 
Contingent Fund, now therefore be it 
 RESOLVED, on recommendation of the Public Safety and the Budget and Capital Committees, 
That the Director of Finance appropriate a total of $32,111 for terminal pay for Harold Herman, Sue 
Robinson, Beth Stanton, Daryl Avery, and Becky Richmond, and further 
 RESOLVED, further, That the money be distributed to the following accounts: 
 
FROM:  A1990.54440 Contingent Fund $32,111 
TO: ATI A3160.51000756 Regular Pay $     519 
  A3160.51000191 Regular Pay $  3,106 
   A3160.58800 Fringes $     979 
 Criminal Justice  A3991.51000185 Regular Pay $  7,958 
 Planning  A3991.58800 Fringes $  2,149 
 Probation Intake/ A3142.51000585 Regular Pay $10,615 
 Investigation  A3142.51000520 Regular Pay $  2,488 
   A3142.58800 Fringes $  3,513 
 Alternatives to  A3141.51000520 Regular Pay $    622  
 Incarceration A3141.58800 Fringes $    162 
  
SEQR ACTION: TYPE II-20  

* * * * * * * * * * * 
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RESOLUTION NO.          - BUDGETING UNIT RECONFIGURATION AND FISCAL TARGET 
ADJUSTMENT - OFFENDER AID AND RESTORATION, 
COMMUNITY DISPUTE RESOLUTION CENTER AND HUMAN 
SERVICES COALITION 

 
 MOVED by Ms. Herrera, seconded by Ms. Robertson.  Ms. Robertson said there was a split vote 
at the Health and Human Services Committee meeting with Mr. Proto and Mrs. Schuler voting no 
because the Human Services Coalition review was taken out of the process.  It was stated that the Human 
Services Coalition does a great job working with basic subsistence agencies and that was the reason that 
the Community Dispute Resolution Center and Offender Aid and Restoration were moved into that 
program; however, it was felt these are not basic subsistence programs.   Ms. Robertson said some 
members have felt the idea of reporting to both the Health and Human Services and Public Safety 
Committees didn't make any sense but there was a question about how a review would take place.  
 
 Mr. Whicher said this subject was raised during the last budget process when Ms. Dill, Executive 
Director of the Human Services Coalition, was asked to perform the review process for OAR and CDRC.  
He said the Health and Human Services Committee asked her if she would be willing to perform reviews 
again this year and she responded she would be willing to.   
 
 Ms. Herrera said she is hearing two different concerns being expressed:  the first concerning the 
review process and the second, identifying these programs as "Basic Subsistence".  There was mention of 
removing CDRC from the Human Services Coalition review process, but leaving OAR in.  Mr. Mack 
spoke for OAR, saying they would welcome the interaction with the Human Services Coalition.  Ms. 
Herrera asked for clarification from Ms. Saul that if removed from the Human Services Coalition review 
process, that CDRC would be reviewed by this Committee; Mrs. Saul said a review of that Agency would 
be performed by this Committee.   
 
 Ms. Blanchard asked what type of connection could be built between the Human Services 
Coalition and this Committee since the Public Safety arena is where OAR services are being delivered.   
It was stated that Ms. Dill indicated to the Health and Human Services Committee that she plans to attend 
Public Safety Committee meetings this year during the budget process.  Ms. Herrera noted that Ms. 
Robertson, who is a member of this Committee, is Chair of the Health and Human Services Committee.  
She would be another link in providing input during the budget process, and would also let that 
Committee know the Public Safety Committee would like to be involved in the reviews of this Agency.  
 
 It was agreed that the resolution would be amended to reflect the Committee's intent that OAR 
and CDRC no longer be identified as Basic Subsistence programs, that both agencies report to Public 
Safety and not to Health and Human Services, and that the Human Services Coalition no longer review 
CDRC.  A voice vote on the resolution reflecting the above changes resulted as follows:  Ayes - 4, Noes - 
0, Excused - 1 (McBean).  MOTION CARRIED.   
 
 WHEREAS, the Criminal Justice agencies known as Offender Aid and Restoration and 
Community Dispute Resolution Center are currently assigned as part of the Human Services Coalition 
review process, and 

WHEREAS, the Coalition agencies report to the Health and Human Services Committee with the 
exception of two that continue to report directly to the Public Safety Committee:  Offender Aid and 
Restoration and Community Dispute Resolution Center, now therefore be it 
 RESOLVED, on recommendation of the Public Safety, Health and Human Services, and Budget 
and Capital Committees, That effective immediately, the following Budgeting Units will be re-assigned to 
the Public Safety Committee and be removed from the Basic Subsistence Program,  

RESOLVED, further, That Community Dispute Resolution Center will no longer be included in 
the Human Services Coalition review process,  

RESOLVED, further, That 2004 Fiscal Targets be amended as follows: 
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TRANSFER FROM: 
Health and Human Services - Basic Subsistence Program: 
Offender Aid and Restoration (OAR) – BU#2500 (A6305.54400) = $62,175 
Offender Aid and Restoration (OAR) – Bail Fund – BU#2500 (A6316.54400) = $59,786   
Community Dispute Resolution Center (CDRC) – BU#2500 (A6313.54400) = $40,080  

TRANSFER TO: 
 Public Safety: 
 Alternative to Incarceration Agencies: 
 Offender Aid and Restoration – Core Services A6314.54400 – BU#4506 $62,175 
 Offender Aid and Restoration – Bail Fund A6316.54400 – BU#4509 $59,786 
 Community Dispute Resolution Center (CDRC)  A6313.54400 – BU#4504 $40,080 
SEQR ACTION:  TYPE II-20 

* * * * * * * * * * 
RESOLUTION NO.        - FISCAL TARGET ADJUSTMENTS FOR 2004 –    
      EARLY RETIREMENTS APPROVED FOR 2002 – ALL   
      DEPARTMENTS 
 
 It was MOVED by Mr. Totman, seconded by Ms. Robertson, and unanimously adopted by voice 
vote by members present, to approve this resolution and submit to the Budget and Capital Committee. 
 
 WHEREAS, Resolution No.’s 209, 211, 222, 234, 250, 251, 280, 292, 293, 297, and ___ of 2002 
authorized Early Retirements for the following individuals, 
 

Bob Hillick (Personnel) 
Sharon Haas (Health Dept.) 
John Beach (Stop DWI) 
Judy Tynyk (Weights & Meas.) 
Lynn Leopold (Solid Waste) 
Mary Pat Dolan (Social Services) 
Ann Rider (Social Services) 
Joan Brock (Social Services) 
Mary Barnes (Social Services) 
Michel Kelly (Social Services) 
Bill Chapp (Social Services) 
Patricia Stamm (Health Dept.)  
Harold Herman (Probation) 
Shary Zifchock (Elections) 
Carol Boles (Elections) 
Ellen Brazauskas (Health Dept.)  
Sue Robinson (Probation) 
 
and 

 
 WHEREAS, departmental and countywide savings in personnel expenses will compensate for the 
required annual savings of $362,952 each year for two years, and 
 WHEREAS, the cost of the Early Retirement Incentive will be paid on or about December 15, 
2003 from the Fringe Pool for approximately $725,904, and 
 WHEREAS, pursuant to the County’s policy on the Early Retirement Incentive Plan, a reduction 
in Fiscal Targets and/or departmental savings equal to 20% of the State Minimum is due to the General 
Fund, the Solid Waste Fund, and the Stop DWI Fund, and 
 WHEREAS, the Solid Waste Fund and the Stop DWI fund will be compensated through a 
reduction in spending, and 
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 WHEREAS, the General Fund Savings will be accomplished through a reduction in the 2004 
Fiscal Target, now therefore be it  
 RESOLVED, on recommendation of the Government Operations, Health & Human Services, 
Public Safety, Public Works, and Budget and Capital Program Committees, That the following Target 
adjustments be made for Fiscal Year 2004: 
 
Personnel      $1,540 
Public Health        8,078 
Weights & Measures       1,225 
Social Services      11,800 
Probation        5,624 
Board of Elections       6,218 
     TOTAL 34,485 
  
Approval of Minutes 
  
 It was MOVED by Mr. Totman, seconded by Ms. Herrera, and unanimously adopted by voice 
vote by members present, to approve the minutes of December 5, 2002 as submitted.   MINUTES 
APPROVED.  
 
Budget Adjustments 
 
 It was MOVED by Mr. Totman, seconded by Ms. Robertson, and unanimously adopted by voice 
vote by members, present to approve the following budget adjustment and submit to the full Board:  
 
REVENUE:     Fund Balance A599  $4,500 
    Fund Balance   $5,000 
    Fund Balance   $3,905 
    Fund Balance   $2,000 
    Fund Balance   $  646 
 
APPROPRIATION:  
  3989.52220 Departmental Equipment $4,500 
  3989.54491 Subcontracts   $5,000 
  3989.54333 Education and Promotion $3,905 
  3989.54412 Travel and Training  $2,000 
  3989.54470 Building Repairs  $  646 
 
Explanation:  Transfer of unused drug courts grant funds for appropriations in 2003 
 
Appointments 
 
 It was MOVED by Mr. Totman, seconded by Ms. Herrera, and unanimously adopted by voice 
vote by members present, to approve the following appointments: 
 
 Traffic Safety Board - 2003 
 Barbara Blanchard, George Totman, Kathy Herrera, Martha Robertson, Leslyn McBean 
  
 Criminal Justice Advisory/Alternatives to Incarceration Board  
 Louise Miller - At-large representative; term expires December 31, 2005 
 Nancy Zahler - At-large representative; term expires December 31, 2005 
 
 Communications Review and Oversight Committee  
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 David Barnes - Ithaca Police Chief representative; term expires December 31, 2005 
 
 Family Court Advisory Council 
 Stuart Grinnell - Mental Health Representative; term expires December 31, 2005 
 
 It was requested that the resumes be reviewed and completed in greater detail prior to being 
presented to the full Board.  
 
Assigned Counsel 
 
 Ms. Hughes reported the Governor's budget includes an increase in assigned counsel rates to 
$75/hour for felonies and $60/hour for misdemeanors, and these increases are to be funded by various 
increases in different fees.   She reported a judge in New York City has made a permanent injunction that 
all attorneys in the City be paid $90/hour until the Legislature passes the new rates.   Ms. Hughes said 
judges in Tompkins County have agreed to pay some cases $75/hour across the board.   She noted that 
Tompkins County has been very fortunate in the last couple of years by not having any high profile 
crimes; however, that period has ended and she foresees a dramatic increase in costs.  Ms. Robertson said 
this item was discussed at the recent NYSAC meeting.  She said according to the Governor's 
budget,counties would be responsible for a portion of this increase.  
 
Drug Court 
 
 Ms. Rogers reported on personnel changes in Drug Court and said she will now be the 
coordinator for all three of the drug courts.  She introduced Alan Agnew who is now assisting her with 
the drug courts. 
 
Domestic Violence Prevention 
 
 Ms. Robinson updated the Board on a "Safe Havens" grant application that she submitted.   She 
said the initial grant she applied for was an implementation grant, and was denied.  She said upon review 
of that application, she decided to apply for a two-year planning grant this time instead. The maximum 
amount of the grant is $120,000.     She said she believes Tompkins County may be able to use already 
existing resources to change how families are being dealt with.   The major players in this would be the 
Law Guardian's Office, Advocacy Center, Family and Children's Service, Sheriff's Office, Ithaca Police 
Department, and the Department of Social Services.  
 
 Ms. Leinthall introduced Patricia Buechel, Senior Probation Officer.  Ms. Buechel will be 
reporting on activities at the Community Justice Center to this Committee.  
 
Discussion - Committee Goals 
 
 Ms. Blanchard said she prepared and distributed for discussion a list of responsibilities and 
proposed goals for the Public Safety Committee for 2003. She asked Committee members and staff to feel 
free to make comments and suggestions on the document. Ms. Robertson said one issue that has been 
raised is that nationally many of the volunteer fire department personnel are in the National Guard; if they 
get called into active service what does that do to local first response efforts?  She would like the 
Committee to look into how this affects us locally. Ms. Blanchard also asked Committee members what 
information they would like to see from departments.  It was the general feeling that by having a second 
meeting each month departments will have much more flexibility in providing the Committee with 
information.  It was agreed that the Sheriff will no longer present reports and statistics at each meeting, 
but will submit black and white copies of information with the agenda packet.  At the next meeting the 
Committee will discuss what level information they wished to see each month from departments reporting 
to this Committee. Other departments and agencies will also submit reports for inclusion on the agenda.   
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 Ms. Herrera thanked Ms. Blanchard for preparing this draft list.  She said she would like this 
Committee to be proactive, rather than reactive and sees this list as moving in that direction.  The 
Committee will continue discussion on goals at the first meeting in March.  
 
STOP-DWI/DOMESTIC VIOLENCE PREVENTION 
 
 Mr. Whicher said Mr. Beach's position is scheduled to end on March 31, 2003.  He said this 
Committee needs to make a decision on this and the Domestic Violence Prevention Coordinator position 
very soon.    Mr. Whicher distributed copies of a job description for a combined STOP-DWI/Domestic 
Violence Prevention Coordinator position, Charter Article relating to STOP-DWI, and a draft resolution. 
 
 Mr. Whicher explained the history behind this proposed action and the funding sources of both of 
these positions.  He outlined the following options to deal with these programs: 
 
 1.  Maintain status quo; keep Ms. Robinson and Mr. Beach at half-time.  The STOP-DWI 
Coordinator would be housed in Administration and the Domestic Violence Prevention Coordinator at 
Probation.  
 2.  Combine both positions in the Probation Department where a possibility exists for some State 
aid funding.  This action may require a Charter change and a change in fiscal target.  
 3.  Combine both positions and place in a department other than Probation; however, no State aid 
funding would be available.  
 4.  Fill both positions at full-time.  
 
 Mr. Whicher said the resolution he has presented to the Committee makes the assumption that the 
position would go to the Probation Department where it could receive approximately ten percent in State 
aid funding.  
  
 Ms. Blanchard asked whether there is an organization that the County deals with where there is 
an opportunity to contract for domestic violence prevention services.    Mr. Whicher said there is a lot of 
flexibility in that area; however, he didn't think that was an option the Board wanted to consider.  
 
 Mr. Totman said he strongly believes the STOP-DWI program belongs in the Sheriff's Office or 
the District Attorney's Office.     
 
 It was MOVED by Ms. Herrera, seconded by Ms. Robertson, to extend the date of abolition of 
the STOP-DWI Coordinator position to April 30, 2003.  A voice vote on motion resulted as follows:  
Ayes - 3, Noes - 1 (Totman), Excused - 1 (McBean).  MOTION CARRIED. 
 
 It was agreed that further discussion on this subject would take place at the next meeting.  
 

* * * * * * * * * * 
Update on Jacobs Contract/Public Safety Building Project 
 
 Ms. Blanchard said she expects to have a fairly extensive scope of work in two weeks.   Ms. 
Blanchard said she will provide or make available the following information for the Committee:  RFP, 
Draft Scope of Work, and the report that was worked on by the LaBella Group.   
 
 Mr. Whicher said he received a phone call from Downing Associates regarding the modular jail 
unit that was used in other counties.  He noted the Committee was not interested in this when it was first 
discussed.  There was no interest expressed by any member to pursue this.   
  
Liaison Assignments 
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 The following liaison assignments were made for 2003: 
 
 Criminal Justice Advisory/Alternatives to Incarceration Board - Barbara Blanchard 
 Family Court Advisory Council - Martha Robertson 
 Offender Aid and Restoration - Kathy Herrera 
 Advisory Board on Indigent Representation - Kathy Herrera, George Totman (Alt.) 
 Emergency Communications Review Committee - George Totman 
 Magistrates Association - George Totman 
 Fire, Disaster, and EMS Advisory Board - George Totman 
 Local Emergency Planning Committee - George Totman 
 Emergency Planning Committee -Martha Robertson 
 
Adjournment 
 
 The meeting adjourned at 3:45 p.m. 
 
Respectfully submitted by Michelle Pottorff, Board of Representatives' Office 
 
 
 


