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Public Safety Committee 
November 3, 2005 

2 p.m. 
Scott Heyman Conference Room 

 
 
Present:  M. Robertson, P. Penniman, G. Totman 
Excused:  L. McBean-Clairborne, M. Koplinka-Loehr 
Legislators:   N. Schuler, D. Kiefer 
Staff:  S. Whicher, County Administration; J. Vitale, P. Meskill, Sheriff's Office; L. Shurtleff, Department 
of Emergency Response; K. Leinthall, Department of Probation and Community Justice; M. Pottorff, 
Legislature Office  
 
Called to Order 
 
 Mr. Penniman called the meeting to order at 2 p.m. 
 
Changes to the Agenda  
 
 Sheriff Meskill requested discussion on the Sheriff's Office seeking bids for vehicles. 
 
Approval to fill Position - Department of Probation and Community Justice 
 
 It was MOVED by Ms. Robertson, seconded by Mr. Totman, and unanimously adopted by voice 
vote by members present, to grant permission to the Department of Probation and Community Justice to 
fill one part-time position of Transition Workforce Specialist, 20 hours per week; 100 percent local 
funding; salary - $21,074. 
 
RESOLUTION NO.        - APPROVAL OF AMENDED BYLAWS- ADVISORY BOARD ON 

INDIGENT REPRESENTATION 
 
 It was MOVED by Ms. Robertson, seconded by Mr. Totman, and unanimously adopted by voice 
vote by members present, to approve the following resolution and submit to the full Legislature:  
 
 WHEREAS, the current bylaws of the Advisory Board on Indigent Representation limit the 
number of terms a member can consecutively serve, and 
 WHEREAS, the Advisory Board on Indigent Representation supports amending the bylaws to 
allow an extension of term limits by a vote of the majority of filled seats, now therefore be it 
 RESOLVED, on recommendation of the Public Safety Committee, That the amended bylaws of 
the Advisory Board on Indigent Representation are hereby adopted, 
 RESOLVED, further, That a copy of said Bylaws will be filed with the Clerk of the Legislature.  
SEQR ACTION:  TYPE II-20    

* * * * * * * * * * 
 
Department of Emergency Response 
 
 Mr. Shurtleff reported that subsequent to the last Public Safety meeting the Emergency 
Communications Review and Oversight Committee (ECROC) met and had a chance to discuss the 
proposal for subscriber equipment that was forwarded last month as a starting point.   Mr. Shurtleff said it 
was met with a mixed reception for a number of reasons.  There is a variety of equipment that is 
potentially available to use in the new system and the feeling among the ECROC group was that it is too 
difficult to make some decision at this time without knowing more details of the operations.    A 
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subcommittee of  ECROC was formed to review potential operations aspects as well as to look at the 
options that are available.  They also agreed to go further into the requests that departments have put in to 
see if there are ways to streamline operations.   
 
 Mr. Shurtleff said a meeting will be scheduled to go over operational issues of the system with 
the users and from that point the group can begin the process of making educated decisions and 
recommendations.  He also reported he met with the fire department group and they are comfortable at 
this point but also feel it is very early in the process.  
 
 Mr. Shurtleff reported negotiations were held today with Motorola and they will resume on 
November 14 and 15.  Those negotiations have been positive to date; he provided the Committee with the 
following information which he considers positive:  pricing on the trunk system and microwave system as 
well as pricing for subscriber equipment and towers and incentives by doing a bulk purchase.   The 
County has been informed that final decisions on subscriber equipment do not have to be made to move 
forward and keep incentives in place.   There is a good amount of time to work with subscribers on this.  
He said the Committee needs to address how to proceed with including the State Police in this.   
 
 Mr. Whicher said he does not anticipate 2006 funds will be needed to purchase subscriber 
equipment, but that funding will need to be budgeted in 2007.   He said he will let the involved 
municipalities know about this.    He also said the issue of whether the proposal applies to the State Police 
will need to be addressed.  It was noted the State Police has 19 cars that operate in Tompkins County and 
the zone headquarters is located here.  
 
 Mr. Shurtleff provided an overview of Dispatch operations:  
 
 August, 2004 

 began move into the Center 
 began overseeing City of Ithaca Dispatch 
 Daryl Avery resigned; Lin Hurd was hired as Director of Dispatch 
 began integration of Ithaca Police Department operations 

 
November, 2004 

 finalized telephone installations and upgrades to data system 
 

December, 2004 
 moved dispatch operations to the Center 

 
January, 2005 

 Ithaca Police Department dispatch operations were brought to the building and all 
 functions began to work from the Center 
 
April, 2005 

 secured second grant to implement new mapping system 
 
July, 2005 

 the Emergency Communications Review and Oversight Committee reviewed and 
 approved a new call review process which is more streamlined.  

 
August, 2005 

 placed of the new mapping systems online and changde over to the new program; getting 
 the cellular wireless calls on to that mapping system will be addressed soon.    
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 Mr. Shurtleff reported the Emergency Communications Review and Oversight Committee has 
been in the process of electing leadership and creating an executive committee that will meet on a 
monthly basis.  They have been asked to set the agenda for the operations review and to look at overall 
operations and call reviews that are currently in place.  The executive committee members are Brian 
Wilbur, Lee Shurtleff, Ken Lansing, and Les Gifford.   Issues presently being addressed include:  
evaluation of the system from the standpoint of how it impacts the community at large; how operations 
work and is the Center within budget, and better coordination with the public safety community and other 
public safety services within Tompkins County.   Mr. Shurtleff said from a technical standpoint things are 
working very well.  The Center has demonstrated its value and provided examples of its success.  In terms 
of management and supervision, he recognizes improvements that need to continue being worked on.  He 
said the Center deals with a huge volume of calls and employees are stretched very thin.  There are some 
processes that need improvement and will be examined.   
 
 One problem they have encountered with the Ithaca City Police Department has to do with police 
procedures.  He said there have been a lot of changes in City Police administration over the last year.  He 
said the biggest issue that needs to be addressed is a disconnect in expectations of the system between 
City Police and the County. 
 
 As far as other procedures, Mr. Shurtleff said they have spent a lot of time trying to deal with 
things from an executive board level.  He doesn't think all of the necessary people interact enough with 
the people out in the field to get a good feel for what is going on.  In an attempt to alleviate this problem, 
a request will be put out to all agencies in the County to have more interaction.   He said this will allow 
for a better appreciation of what is expected from a communications standpoint.  The Center will also 
welcome others in to see the issues dispatchers are working on.   
 
 Mr. Shurteff concluded saying the facility and technology is improving; he will be focusing his 
efforts on operations so that they meet the needs of the officers.  He also noted use of the Emergency 
Communications Review and Oversight Committee is key to this. 
 
Sheriff 
 
 It was MOVED by Mr. Totman, seconded by Ms Robertson, and unanimously adopted by voice 
vote by members present, to authorize the Purchasing Division to seek bids for two Trillion model vehicle 
and award to the lowest responsible bidders.   
 
Budget Adjustment 
 
 It was MOVED by Ms. Robertson, seconded by Mr. Totman, and unanimously adopted by voice 
vote by members present, to approve the following budget adjustment:  
 
 FROM:   3113.44389  Other Public Safety Aid - Federal    $30,000 
 APPROPRIATION:      3113.52220  Law Enforcement Departmental Equipment  $30,000 
EXPLANATION:   Increase expense line for purchase of grant approved vests 
 
Jail Statistics 
 
 The Committee reviewed jail and boardout statistics distributed with the agenda.  Sheriff Meskill 
noted the 2001 and 2003 figures appear similar to present figures.  He also said there are very few parole 
violators or State-readies at the Jail at this time.  The increase in activity during the weekends was 
mentioned.  Mr. Meskill said he attributed the weekend population increase to the level of activity that 
takes place during the weekend and not to individuals sentenced to serving weekends.   
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Appointment(s) 
 
 It was MOVED by Mr. Totman, seconded by Ms. Robertson, and unanimously adopted by voice 
vote by members present, to approve the following appointment(s):   
 
 Ron Shoneman - At-large representative; term expires December 31, 2007 
 Frances Helmstadter - At-large representative; term expires December 31, 2007 
 
Approval of Minutes 
 
 It was MOVED by Ms. Robertson, seconded by Mr. Totman, and unanimously adopted by voice 
vote by members present, to approve the minutes of October 6 and 18, 2005 as submitted.  MINUTES 
APPROVED. 
 
Adjournment 
 
 The meeting adjourned at 3:02 p.m.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Respectfully submitted by Michelle Pottorff, TC Legislature Office  
 


