
PUBLIC SAFETY COMMITTEE 
JULY 27, 1999                                           NOON          SCOTT HEYMAN CONFERENCE ROOM 

 
PRESENT:  C. Evans, M. Lane, G. Totman, B. Blanchard, T. Joseph 
 
STAFF:       R. Erb, County Administrator; T. Kessler, G. Hammer, Criminal Justice; C. Brill, L. Eaton, Purchasing; J. 

Hughes, Assigned Counsel; R. Teasley, OAR; J. Miller, L. Shurtleff, Fire, Disaster and EMS  
 
CALL TO ORDER  
 

The meeting opened at Noon. 
 
ADDITIONS AND DELETIONS TO AGENDA  
 
 Resolution No.  – Appropriation from Contingent Fund – Microwave System Repairs – Fire, Disaster and EMS 
 Preparedness Discussion 
 Review of Vendors - CISNET 
 
PURCHASING 
 

AWARD OF BID – VEHICLE MAINTENANCE 
 
 It was Moved by Mr. Totman, seconded by Ms. Blanchard.  Mr. Lane stated he has done work for Bell’s Auto 
Care and asked to abstain from voting.  A voice vote resulted as follows:  Ayes – 4 (Representatives Evans, Blanchard, 
Totman, Joseph), Noes – 0, Abstentions – 1 (Representative Lane).  MOTION CARRIED. 
 
 WHEREAS, the Department of Finance – Division of Purchasing has duly advertised for bids for vehicle 
maintenance for the Sheriff’s Department fleet, and 
 WHEREAS, five (5) bids were received an publicly opened on July 22, 1999, now therefore be it 
 RESOLVED, on recommendation of the Public Safety Committee, That  the bid received by Ithaca Tire of Ithaca, 
New York, hereby be rejected as non-responsive,  
 RESOLVED, further, That the tower category will not be awarded at this time, 
 RESOLVED, further, That the bid be awarded to Bell’s Auto Care of Dryden, New York, as the lowest 
responsible bidder with an estimated annual contract value of $13,093.78,  
 RESOLVED, further, That the County Administrator is hereby authorized to execute a contract for a period of six 
months with the option to renew for four additional one-year terms with Bell’s Auto Care, funds being available in the 
Sheriff’s Departmental budget. 
SEQR ACTION:  TYPE II-20 
 
DISTRICT ATTORNEY 
 

BUDGET ADJUSTMENT 
 
It was Moved by Ms. Blanchard, seconded by Mr. Totman and unanimously adopted by voice vote.   
 

REVENUE:  1165.42626  Federal Forfeitures (restricted) $804.80 
1165.42626  Federal Forfeitures (restricted) $424.74   
1165.42626  Federal Forfeitures (restricted) $5,487   
1165.42626  Federal Forfeitures (restricted) $170.15   
 

APPROPRIATION: 1165.52214  Office Furnishings  $804.80 
1165.52230  Computer Software  $424.74  
1165.52206  Computer Hardware  $5,487  
1165.54303  Office Supplies   $170.15  
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Explanation:   To replace worn-out equipment for victim-advocate’s storage needs; upgrade office automation; upgrade 
memory of existing computers. 

 
PUBLIC SAFETY SPACE STUDY COMMITTEE UPDATE 
 

Mr. Joseph reported that the last meeting of the committee was cancelled.  The next meeting will be held August 
5, 1999, at  the Jail. 
 
STOP-DWI UPDATE 
 
 Mr. Beach was unable to attend the meeting. 
 
ASSIGNED COUNSEL 
 
 Ms. Hughes reported there is a new attorney to the area that is doing Family Court work.  She expressed concern 
that there is anew phone system in the jail and inmates can no longer call direct to their attorneys.  She stated that the 
attorney’s charges for each call have risen from $1.85 to $3.85 per call.  Her office has received several complaints, and 
the attorney’s want to know if they can now charge for these calls.  In the past they have not been able to. 
 

Mr. Meskill stated that he has not heard any complaints about the jail phone system and noted the rates are 
supposed to remain the same with the new system.  Ms. Hughes and Mr. Meskill will meet to discuss this issue. 

 
 Mr. Lane asked why the calls have not been reimbursable and why an inmate has to call collect to a local number.  
Ms. Hughes stated that it was a decision of the Board several years ago not to authorize reimbursement of these charges.  
Mr. Joseph stated that the reason calls are collect is because the phone system in the jail is in place to allow inmates access 
to a phone, but they are only able to make calls to people who will accept the charges.  Some attorneys have direct lines to 
the jail and these calls are made direct, those attorneys who choose not to have direct lines need to be called collect. 
 

Mr. Meskill stated that if direct lines are wanted by attorneys he will need a list of which attorneys.  Ms. Hughes 
stated that this is left to the attorney’s discretion.  She stated that those who are seeking reimbursement are those attorneys 
that have the direct lines, but have been unable to receive the calls.  
 
 No decision was made by the Committee, this will be discussed at another committee meeting. 
 
OAR 
 
 Ms. Teasely distributed the statistics.  These are on file with the original minutes.  Ms. Teasley stated that her 
office now has a direct phone line with the jail and this is keeping her office busy.  She stated that the limit for bails has 
been raised in some cases to $2,500 for very carefully screened candidates who present a low forfeiture risk and a high 
probability of obeying all orders of the court.  She stated the straight bail limit remains at $1,000 and there have also been  
a few that have been allowed $1,500 with restrictions.  Mr. Lane asked why some bailees are requiring more labor 
intensive oversight.  Ms. Teasley stated that these cases are generally those individuals that have never been able to be 
bailed before so more phone calls are being made to them and more transportation being provided to insure that they make 
their court appearances. 
 
DEPUTY COUNTY ADMINISTRATOR’S REPORT 
 
 Mr. Benjamin was unable to attend the meeting.    
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RESOLUTION NO.         - AUTHORIZATION TO ACCEPT AN AWARD FROM THE STATE                                           

OF NEW YORK, DIVISION OF CRIMINAL JUSTICE SERVICES                  
FOR A JUVENILE ACCOUNTABILITY INCENTIVE BLOCK           
GRANT AND APPROPRIATION FROM CONTINGENT FUND -          
CRIMINAL JUSTICE SERVICES 

 
 It was Moved by Mr. Lane, seconded by Ms. Blanchard and unanimously adopted by voice vote. 
 
 WHEREAS, Tompkins County is eligible for State of New York, Division of Criminal Justice Services Juvenile 
Accountability Incentive Block Grant (JAIBG), and 
 WHEREAS, the intent of the JAIBG program is to provide states and units of local government with funds to 
develop programs to promote greater accountability in the juvenile justice system and develop enforcement plans to 
reduce juvenile crime, and 

WHEREAS, such funding is contingent upon a local match of 10 percent of the proceeds of the Grant amount, 
and 
 WHEREAS, said funding can and will provide network stability, training and digital imaging procedures for the 
Countywide Information Sharing Network, now therefore be it 
 
 RESOLVED, on recommendation of the Public Safety and Budget & Quality Planning Committees, That the 
County Administrator or his designee be authorized and directed to enter into agreement with New York State Division of 
Criminal Justice Services for said funding, and 
 RESOLVED, further, that the following budget appropriation and adjustment be made by the Director of Finance: 
 
BUDGET APPROPRIATION: 
 
 FROM:  A1990.54400 Contingent Fund   $1,876 
 
 TO:  A3998.52206 Computer Equipment  $1,876 
   JAIBG Grant 
 
BUDGET ADJUSTMENT: 
 
      REVENUE:  A3998.44389 Other Public Safety Aid  $16,884 
 
APPROPRIATION: A3998.52206 Computer Equipment  $ 8,374 
   A3998.54412 Travel/Training      $ 8,510 
  
SEQR ACTION:  TYPE II-20 
 
CISNET REVIEW AND REVIEW OF VENDORS 
 
 Mr. Hammer reported that implementation of CISNET should take place by the end of September.  He stated that 
a Request for Proposals was sent out and the results are being evaluated at this time.  He stated that vendors will be 
demonstrating their software August 2-4, 1999.  Mr. Evans asked if the police subcommittee of the E911 Operations 
Committee will be participating.  Mr. Hammer stated that he will send them invitations.  Mr. Hammer stated that once the 
vendor has been chosen Mr. Benjamin will be setting up a demonstration with the entire E911 Operations Committee in 
September.  Ms. Blanchard  asked what the timeline is for choosing the vendor.  Mr. Hammer stated that it is desirable to  
have a resolution considered prior to the August 17, 1999, board meeting.  Mr. Evans will schedule a meeting of the 
Committee before the August 17, 1999, board meeting.   
 
PROBATION  DEPARTMENT 
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 Probation Department staff were not in attendance. 
 
 BUDGET ADJUSTMENT 
 

It was Moved by Mr. Totman, seconded by Ms. Blanchard and unanimously adopted by voice vote 
 

REVENUE:  A3114.41289  Other General Government $16,967 
A3114.41289  Other General Government $  4,242 
A3114.41289  Other General Government $  1,486 

 
APPROPRIATON:  A3144.51000  Salaries    $16,967 

A3144.58800  Fringes    $  4,242 
A3144.54400  Program Expense  $  1,486 

 
Explanation: Expansion of Work Experience Program for Public Assistance Recipients through DSS state grant.  
 
FIRE, DISASTER AND EMS UPDATE 
 
 Mr. Miller stated that his office has been approached about co-location for a tower.  He stated that Omni Point 
Communications would like to locate on the tower at the public safety building.  He stated that the tower at the jail  has 
been looked at and their space needs and antennae have been discussed.  They will need three antennas and a cabinet. 
Negotiations are underway and a tentative lease agreement has been prepared.  They would like to pay the County $1,200 
a month to locate on the tower.  The agreement will be for five years with five five-year options with a four percent 
escalation clause.  Omni Point requested a ten-year lease with a ten-year option.  They would like to have their equipment 
running by September 1, 1999.  Mr. Joseph stated that this is a great opportunity and asked if this tower was one that the 
County was planning on keeping.  Mr. Miller stated that this wasn’t one that was going to be kept, but the Public Safety 
Building will still need a tower and it may need to be a new tower.    Mr. Lane stated that the pricing is very good and 
asked if there will be an escape clause if the County chooses to tear down the existing tower.  Mr. Miller stated that there 
will be an escape clause. 
 

Ms. Blanchard stated that it has been very helpful to have Mr. Stevenson from Dutch Hill help the County 
negotiations with Omni Point.  She also noted that discussions with the EMC about tearing down the existing towers 
indicate that the County should not be in a hurry to tear them down because they may have a use. 
 
 Ms. Blanchard asked about the company that is locating in Danby and possible co-location with the County.  Mr. 
Miller stated that the company would be interested, but the County is not ready to build yet.  Mr. Joseph asked if it is 
possible for the County to co-locate on their tower once it’s built.  Mr. Miller indicated that the company will be locating 
on Frontier Cellular’s tower. 
 
 Mr. Evans will schedule a Committee meeting prior to the August 3, 1999, Board meeting to discuss and approve 
the tower agreement with Omni-Point Communications. 
 

RESOLUTION  NO.        - STANDARDIZATION  OF MOBILE DATEA COMPUTER EQUIPMENT IN 
VEHICLES FOR SHERIFF, POLICE, FIRE, AND EMS 

 
Mr. Shurtleff indicated that this is still being worked on by the Purchasing Department.  This resolution was 

withdrawn until it is submitted by Purchasing for consideration. 
 

RESOLUTION NO.         – CREATION OF POSITIONS – EMERGENCY SERVICES DISPATCHERS FIRE,   
DISASTER AND EMS 
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 It was Moved by Ms. Blanchard, seconded by Mr. Totman and  unanimously adopted by voice vote. Mr. Shurtleff 
stated that this will allow the department to add a few more people to the pool of dispatchers that can be called in to cover 
staff shortages. 
  
  

WHEREAS, the fire, Disaster and EMS Department wishes to create additional dispatcher positions to cover shift 
shortages, and 
 WHEREAS, it will be cost-effective for the department to have the flexibility of employing multiple part-time 
employees at straight-time instead of paying full-time employees overtime to cover the shortages, and 
 WHEREAS, no new monies are needed to fund these positions, now therefore be it 
 RESOLVED, on recommendation of the Public Safety Committee, That four positions of Emergency Services 
Dispatcher, labor grade L/12 (12/551), white collar, 40 hours per week, be created effective immediately. 
SEQR ACTION:  TYPE II-20 
 
RESOLUTION NO.        – APPROPRIATION FROM CONTINGENT FUND – MICROWAVE SYSTEM 

REPAIRS – FIRE, DISASTER AND EMS 
 
 It was Moved by Mr. Totman, seconded by Ms. Blanchard and unanimously adopted by voice vote.  Mr. Miller 
stated that in the 1970’s the system was a 24 channel system and over the years additions have been made.  He stated in 
1986 the system was moved to a 120 channel looped microwave system.  He stated each channel needs padding to keep 
the noise to a certain level and it recently became necessary to break the loop, this reduces the system’s redundancy.  It is 
necessary at this time to fix the break.  Mr. Joseph asked how many more channels will be added once the system is fixed.  
Mr. Miller stated that the system is presently at capacity.   
 
 WHEREAS, the County Radio Communications System was designed as an 120 Channel, “looped” microwave 
system, and 
 WHEREAS, an equivalent loading of 305 channels has overloaded the system and required a break in the loop to 
reduce resulting noise and interference levels, thus jeopardizing the system’s redundancy, and 

WHEREAS, radio maintenance personnel have determined that the loading must be rebalanced in order to restore 
the loop and full functionality, and 

WHEREAS, this correction will require adjustments to each of the 240 service cards and other microwave 
equipment at the eleven transmitting sites, and the estimated repair cost is $20,000, and 
 WHEREAS, the Fire Coordinator’s 1999 budget will not support this needed repair, now therefore be it 
 RESOLVED, on recommendation of the Public Safety and Budget and Quality Planning Committees, That 
$20,000 be appropriated from the Contingency Fund to allow for necessary system corrections. 
SEQR ACTION:  TYPE II-20 
 
BUDGET TRANSFER – INFORMATION ONLY 
 
 FROM:  A3411.54311  Maintenance Supplies  $500 
 
 TO:  A3411.54303  Office Supplies   $500 
 
Explanation:  Funds needed to purchase supplies for Administrator’s office plus 911 center. 
 
PREPAREDNESS ISSUES 
 
 Mr. Lane stated that a couple of weeks ago a call was received from NYSEG that power may need to be shut-off 
throughout the County without notice.  He stated he would like to know what facilities in the county can be run without 
electricity, and how a situation like this is dealt with by the County.   Mr. Shurtleff stated that the Fire, Disaster and EMS 
Advisory Board should be working on this.  He stated that some work has been completed with the imminent Y2K issue.  
He stated that the Red Cross has also begun reevaluating some of their facilities and procedures.  Mrs. Evans stated he 
will schedule this as an agenda item for the September Committee meeting. 
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SHERIFF’S DEPARTMENT 
 
 JAIL STATISTICS  
 
 Mr. Meskill distributed the jail statistics.  They are on file with the original minutes.  Mr. Meskill stated that there 
are presently no board-outs, but there are two exchanges with Tioga County that doesn’t  cost the County any money. 
 
 Mr. Meskill expressed concern about how the Division for Youth facilities are handling problems with inmates in 
their facilities.  He stated often these people are placed in the County Jail when they should be returned to the facility they 
were sentenced to.  He stated he has met with the District Attorney’s office and Camp McCormick to discuss this issue.  
The District Attorney is in agreement that the inmates should be returned to the DFY facility.  The Sheriff’s Department 
will evaluate this on a case-by-case basis.  Mr. Meskill stated that the local judges need to understand the implications of 
placing these people in the county jail.    
 
 Mr. Meskill stated that the new metal detector has been installed in the jail.  Ms. Teasley asked if visitation hours 
for her staff will be extended in the jail.  Mr. Meskill stated that this can only happen if he has enough staff and money to 
cover it and it is not possible at this time with his current budget.  Mr. Meskill stated that he hopes to implement a model 
policy in the jail in the fall.  Mr. Joseph stated that the jail statistics indicate that more people are coming to the jail, but 
staying for a shorter time.  Ms. Teasley asked if Drug Court is having any influence on these numbers.  Mr. Meskill stated 
that there is no raw data on this at this time.   
  
 Mr. Meskill stated his department’s role in the Grassroots Festival cost the department over $7,000.  He stated 
that the State Police were working the Woodstock Festival, so his department had to play a larger role.  He stated he will 
be pursuing some form of donation from the event organizers and he will also be writing letters to get them involved in 
the permit process.     
 

Mr. Joseph stated that he and his family have attended the Festival for a number of years and it has been 
interesting to watch it evolve.  He stated initially there was heavy drinking and drugs, but there has been a shift and there 
were a lot of anti-drug messages coming from the stages. 
 
 Mr. Meskill stated that his department has a new policy on evidence, and new lockers have been purchased.  He 
stated a secure area will be built in the garage to house large evidence items such as cars, etc.  He stated that there will 
only be two employees in the department who have keys to this area.  He stated he attended union meetings and the 
deputies union will be helping to make changes to investigator’s schedules to reduce overtime.  He stated that the Finance 
Director has done a payroll analysis and has projected that the department will be $170,000 short across all budgeting 
units at year-end.  Mr. Meskill stated that training will be reduced in the fall to reduce the deficit.  He asked the 
Committee to approve the  disbursement of the remaining $51,000 that was allocated in the 1999 budget for use by the 
incoming sheriff.  This money will be used for the road patrol’s payroll.  He stated that he believes the department will be 
able to deal with the remaining deficit if controls are tightened within the department.  He stated that there is some 
concern over the high medical costs being incurred in the jail.  This is a result of two inmates needing long-term 
hospitalization as well as manpower to guard these individuals.  He stated that the money allocated to purchase shotguns 
for patrol cars will also be used toward payroll  to offset the deficit.  Mr. Lane expressed concern that the money that was 
allocated for the shotguns is being used toward payroll.  He stated he would like to know if this is being done in other 
departments.  Mr. Joseph stated he will report on this situation at the next committee meeting after discussing it with the 
Budget and Quality Planning Committee.   
 
RESOLUTION NO.          - APPROPRIATION FROM CONTINGENT FUND FOR OPERATING FUNDS 

PREVIOUSLY SET ASIDE - SHERIFF'S DEPARTMENT 
 

It was Moved by Ms. Blanchard, seconded by Mr.  Totman, and unanimously adopted by voice vote.  This 
resolution will be forwarded to the Budget and Quality Planning Committee for consideration. 
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WHEREAS, the County appropriated $120,332 for the Sheriff to use at his discretion for the implementation of 

the 1999 budget at the Tompkins County Sheriff's Department, and 
WHEREAS, the Sheriff deems the greatest need for this remaining money is allocated to 3113-51000 (Road 

patrol) payroll, now therefore be it 
RESOLVED, on recommendation on Public Safety and Budget and Quality Planning Committees, that the 

Director of Finance appropriate $51,668 to cover contractual raises and overtime, and 
RESOLVED, Further, that this dollar amount be a permanent increase to the fiscal target of the road patrol 

payroll. 
SEQR ACTION: TYPE II-20 
 
RESOLUTION NO.          - AUTHORIZATION FOR MANDATE CLASSIFICATION RECONFIGURATION 

FOR INMATE MEDICAL COST 
 
 It was Moved by Mr. Totman, seconded by Mr. Joseph. Mr. Joseph stated that there have been a couple of cases 
that have increased the jail’s medical costs, but this does not always happen.   He stated that not all aspects of the jail 
medical budget meet A Mandate status and suggested splitting the budgeting unit.  It was the consensus of the Committee 
that this needs further discussion by the Budget and Quality Planning Committee.   A voice vote resulted as follows:  
Ayes – 4 (Representatives Evans, Totman, Lane, and Blanchard), Noes – 1 (Representative Joseph).  MOTION 
CARRIED.  This resolution will be forwarded to the Budget and Quality Planning Committee for consideration. 
 
 WHEREAS, the Tompkins County Jail is mandated by the New York State Commission of Corrections to provide 
adequate medical care to the inmates housed at the Tompkins County Jail.  A request is being made to change the jail 
medical program budget unit to a Class A mandate, now therefore be it 

RESOLVED, on recommendation of the Public Safety and Budget and Quality Planning Committees, That the 
medical cost incurred at the Tompkins County Jail is now classified as an 'A' mandate. 
SEQR ACTION: TYPE II-20 
 
RESOLUTION NO.         – AUTHORIZATION TO TRANSFER TITLE OF 1990 FORD VAN FROM 

TOMPKINS COUNTY TO CITY OF ITHACA 
 
 It was Moved by Mr. Lane, seconded by Mr. Totman and unanimously adopted by voice vote to approve the 
following resolution with the addition of “RESOLVED, on recommendation of the Public Safety Committee, That this 
vehicle is no longer needed for purposes of the department and is therefore surplus”.  
  
 WHEREAS, it is important to provide for the vehicular needs of the Critical Incident Negotiations Team (CINT), 
an intermunicipal organization formed to provide a planned approach to hostage negotiations situations that occur from 
time-to-time in the County, and 
 WHEREAS, the Tompkins County Sheriff’s Department has a surplus vehicle at its disposal that will fill these 
needs for CINT, now therefore be it 
 RESOLVED, on recommendation of the Public Safety Committee, That this vehicle is no longer needed for 
purposes of the department and is therefore surplus,  
 RESOLVED, further, That the Sheriff of Tompkins County be authorized to transfer ownership of a certain 1990 
Ford Van, VIN#1FMCA11U1LZB21018 to the City of Ithaca. 
SEQR ACTION: TYPE II-20 

 
BUDGET ADJUSTMENTS 

 
 It was Moved by Mr. Totman, seconded by Ms. Blanchard, and unanimously adopted by voice vote the approve 
the following budget adjustments: 
 
 REVENUE:  A3113.42706  D.A.R.E. Donations 
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APPROPRIATON:  A3113.54484  D.A.R.E. Program 
 
Explanation: Monies donated to purchase supplies for the Tompkins County D.A.R.E. Program.  
 

REVENUE:  A3113.42705  Gifts and Donations 
 
APPROPRIATON:  A3113.54412  Travel/Training 
 
Explanation: Monies donated to the department to provide training for the road patrol officers.  The donation was made 
by Undersheriff Haus. 
 
APPROVAL OF MINUTES 
 
 It was Moved by Ms. Blanchard, seconded by Mr. Lane and unanimously adopted by voice vote to approve the 
minutes of June 22, and July 20, 1999, as submitted.. 
 
APPOINTMENT 
 
 Advisory Board on Indigent Representation 
 
 It was Moved by Ms. Blanchard, seconded by Mr. Totman and unanimously adopted by voice vote. 
 
 Frank Smithson – Term expiration December 31, 1999 
 
ADJOURNMENT 
 
 It was Moved by Mr. Totman, seconded by Ms. Blanchard and unanimously adopted by voice vote to adjourn at 
1:43  p.m.    The next meeting will be held August 24, 1999, at Noon in the Scott Heyman Conference Room. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Respectfully submitted by Jennifer Luu, Administrative Assistant, Board of Representative’s office. 
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