
Expanded Budget and Capital Committee #6
Regular Budget Meeting Minutes
Thursday, October 7, 2010 4:00 PM
Tompkins County Courthouse

Present:   C. Chock, J. Dennis, D. Kiefer, M. Lane, F. Proto, P. Pryor, B. Robison, P. Stein (arrived at 
4:06 p.m.), L. McBean-Clairborne (arrived at 4:21 p.m.), N. Shinagawa (arrived at 4:24 p.m.), 
D. McKenna (arrived at 5:34 p.m.)

Excused: W. Burbank, K. Herrera, P. Mackesey, and M. Robertson

Call to Order

Mr. Dennis called the meeting to order at 4:00 p.m.  (7 members present)

Cooperative Extension

Mr. Schlather, Executive Director, presented the agency’s 2011 budget submission.

Mr. Stein arrived at 4:06 p.m. (8 members present)

Mrs. McBean-Clairborne arrived at 4:21 p.m. (9 members present)

Mr. Shinagawa arrived at 4:37 p.m. (10 members present)

Mr. Schlather agreed to provide supplemental budget information for the Legislature.

Ms. Kiefer requested the Total Expenditures slide of the presentation be distributed in color.

Opportunities, Alternatives, and Resources (OAR)

Ms. Dietrich, Executive Director, provided an overview of the Agency’s 2011 budget submission.

History Center

Mr. Callan, Director, presented the Center’s 2011 budget submission.

Recess

Mr. Dennis declared recess at 5:14 p.m.  The meeting reconvened at 5:22 p.m.

Mrs. McBean-Clairborne was excused at 5:14 p.m. (9 members present)

Mental Health Department

Ms. Doling, Fiscal Coordinator, and John Bezirganian, Medical Director, presented the 
Department’s 2011 budget submission. 

Mr. McKenna arrived at 6:00 p.m. (10 members present)

Ms. Chock requested information that showed what the cost would be for a part-time 
Psychologist position. 

Mrs. McBean-Clairborne returned at 6:14 p.m. (11 members present)

Tompkins Community Action
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Ms. Dillon, Executive Director, provided an overview of the Agency’s 2011 budget submission.  
Copies of the Agency’s Annual Report were distributed.

Mr. Robison and Mr. Shinagawa were excused at 6:22 p.m. (9 members present)

Ms. Dillon agreed to provide more detailed information concerning the County/Federal match as 
requested by Mr. Stein. 

Mr. Dennis asked how much of the $6 million of the budget is salary.

Legislature/Clerk

Mrs. Covert, Clerk, presented the Department’s 2011 budget submission.

Youth Services

Mr. Mareane introduced Amie Hendrix the new Director of Youth Services.  

Ms. Zahler, Director, provided an overview of the Department’s 2011 budget submission 
following a reflection over the last 30 years she has been employed with the County and this being her 
last presentation.  

Ms. Kiefer requested a summary of Ms. Zahler’s comments be included in the minutes.  

Ms. Zahler shared the following two important historical milestones during her 30 years of 
service:

“First, in 1982 Groton Legislator Phil Shurtleff was concerned about the very bad recession 
facing the country and the county – not unlike the one we face today – and he was concerned that 
teenagers would not be able to find jobs and that they would be idle and likely to get into trouble in the 
summer.  He recommended, and the Board of Representatives approved, the County’s first youth 
employment program, which offered dollar for dollar matching funds to municipalities so they could pay 
teens minimum wage to work that summer.  It grew to be a fabulous success.  This year, sadly we lost 
both Phil Shurtleff and the Municipal Jobs Program.

“The second milestone is directly related to and builds on the first.  For years the mismatch of 
municipal and school boundaries muddied the lines of who should be responsible for youth programs in 
Tompkins County.  When intermunicipal tensions flared in 1987, and threatened to cut off hundreds of 
youth who lived on the wrong side of an arbitrary jurisdictional boundary line, this body, led by two of 
my heroes Mary Call – a Republican, and Beverly Livesay – a Democrat asked the Tompkins County 
Youth Services Board to engage our municipalities in a collaborative planning process to find a solution.

“In 1988, the Legislature acted on recommendations of that work group and adopted Resolution 
282 that created the Municipal Youth Services Program to provide on-going funds and staff support from 
the County to all municipalities willing to:

1) create a local citizen planning group or youth commission
2) identify and focus on meeting the non-recreational needs to those falling between the cracks, 

and
3) plan and provide local services for local youth using matching funds from the local 

municipality.
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“In 1990, the County re-purposed some of the taxes that had been used to pay for waste disposal 
and created a fund for the Youth Board to administer to both municipalities and agencies striving to 
provide more specialized, countywide services.

“As participation by municipalities increased and as the needs and gaps were identified, programs 
developed and changed over time.  Prior to the program, local communities were serving just 300 youth 
in youth service programs in1987 – not unlike out neighboring counties.  Over time, the programs 
demonstrated their worth, and both the County and their municipal partners continued to support this 
continuum of prevention and early intervention programs.  Today, 10 youth commissions oversee 35 
programs serving nearly 3,000 youth, and County funds partially support services for 2,225 of them.  By 
all accounts, this partnership has been a great success and we celebrated it last week in a way that 
palpably lifted the moods and spirits of the volunteers, school officials, staff, and legislators who 
attended.”

Mr. Stein was excused at 7:38 p.m. (8 members present)

Adjournment

The meeting adjourned at 7:42 p.m.


