Crisis Liaison Group
March 10, 2015
Meeting Notes

A core group of five will meet regularly with the chief. This group will also be informed
immediately when a crisis arises and will be kept informed as the situation unfolds.

Questions about the Liaison Group:

e Who are the five community members and how will they be decided?
e How do they report to the community? (e-mail, facebook, press?)
e When do they report? (Update after regular meetings? During a crisis only?)

Some ideas this group had for the Relationship Building group:

Prevention: create program with real interaction between students and police —
basketball trips, mentorings, art, being part of talent show skit.

Police, teens, families, community cook-off, police officer build new organization —
finding common ground

Police and community write mission

Police create scholarship fund for teen who turned themselves around

Streets Alive — cops and kids work together/bike ride

Swim teams, canoe teams, debate team, reading groups




