GREATER

B ToMmPKINS COUNTY MUNICIPAL

: 125 East Court Street
~) a— [thaca, NY 14850
607-274-5580

INFO: HinsConsor@tompkins-co.org

-—— HEALTH INSURANCE CONSORTIUM ~ Municipalities building a www.tompkins-co.org

stable insurance future.

Greater Tompkins County Municipal Health Insurance Consortium

Board of Directors MINUTES o
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Old Jail Conference Room

Agenda ****

1. Approve August 2010 minutes VOTE (see attached)
2. Adopt 2011 budget VOTE

3. Roll out plans to employees — discussion

4. Request for Proposals - discussion

5. Administration coordination — discussion

Present:

Municipality Representatives:

City of Ithaca — Carolyn Peterson, County of Tompkins — Anita Fitzpatrick

Town of Caroline - Don Barber, Town of Danby-Laura Shawley & Ric Dietrich, Town of Ithaca -
Judith Drake, Town of Ulysses- Lucia Tyler, Village of Cayuga Heights — Kate Supron, Village of
Groton- Elizabeth Conger

Union Representative:

CSEA - Chantalise DeMarco, President

TC3 Professional Admin. Assoc. - Darlene Finn, President

Absent:

Town of Groton-Glenn Morey, Town of Dryden - Mary Ann Sumner, Town of Enfield-Herb Masser,
Village of Dryden- Charles Becker, Village of Trumansburg- Rordan Hart

In attendance:

Locey & Cabhill- Steve Locey

County - Joe Mareane, David Squires and Jackie Kippola

TC3 — Sharon Dovi, CSEA — Margaret Lloyd

TC3 Professional Admin. Assoc.- Kate Nagle, LRS

Welcome Agenda
Chair Don Barber called the meeting to order at 5:35pm.

Add to the agenda: Create a Planning Committee, update on Errors and Omissions Insurance and
the Joint Committee.

1. Approval of Minutes -August
Motion made to approve August minutes by: Carolyn Peterson Seconded: Elizabeth Conger
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Vote:8-0 Unanimously Approved

May 27" meeting minutes have not been approved yet. The May 27™ meeting minutes will be
presented for approval at the October meeting.

2. Adopt 2011 budget
Don Barber explained that the budget was passed out last month so municipalities have had time to
review it. Steve Locey again handed out the 2011 budget worksheet that was submitted with the
Article 47 application to the NYS Insurance Department. The BOD were reviewing the column titled
“2011 Fiscal Year.” The revenue projections have to be met to meet NYSID requirements. The
budget presented has been approved of by the NYSID.

Steve Locey passed out the plan rates sheet and a sheet showing comparison for each municipality
from the 2010 consortium rates to the 2011 consortium rates. The rates show a 9.5% increase in
the premiums. The rate sheet shows the amount for medical plans and another amount for
prescription drug plans. Participants would need to add the two numbers together to come up with
the full plan rate. Steve explained that the consortium needs to generate $26.8 million in revenue,
based on the budget presented to the NYSID.

Joe Mareane asked if the 2010 rates are the rates that would have been in affect if the consortium
did start in 2010. Steve Locey — That is correct. Each municipality will need to compare their
current 2010 rates with Excellus or Teamsters to the 2011 Consortium rates.

Kate Supron asked about comparison for VCH as they are planning to bring just the retirees until
negotiations are worked out with Teamsters. The yellow highlight is the Teamsters group if they are
brought on for medical. The other line is the plan the retirees would be coming into and the rate
associated with that plan.

Carolyn Peterson asked about the rate sheet. Steve Locey explained that you do need to add the
medical and the prescription together to get the total that is on the comparison sheet. Carolyn
asked if anyone had chance to review the rates prior to tonight. — No, however they represent the
9.5% that has been talked about for a few meetings.

Steve Locey explained that the counts of participants per plan on the comparison sheet haven’t
been updated in a while. Those numbers will be work out by the time the January billing goes out.
Steve Locey said that we have this tonight because the BOD has to act on the rates before Oct 15™.
Desire was to approve these tonight, so every municipality could have rates for budgeting purposes.

Don Barber reported that the NYSID did receive all the information they requested. They did tell
Don Barber that they expect to have the Certificate of Authority approved by October 1°.

Steve Locey explained that originally the budget had lower rates but the NYSID required that they
be raised to 9.5%. This was due to the IBNR requirements that were discussed at prior meetings.

It was requested that Steve Locey produce a rate comparison for current 2010 rates for versus 2011
Consortium rates. There was discussion regarding the census count and whether they are correct
for each entity. David Squires explained that he did have census information from Excellus for the
number of staff at each location, except for the Town of Dryden. Steve Locey felt comfortable with
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the total numbers enrolled for each municipality.
RESOLUTION- ADOPTION OF 2011 BUDGET

WHEREAS, the Board of Directors has thoroughly reviewed the consultant’'s recommended 2011 budget for the Greater
Tompkins County Municipal Health Insurance Consortium; now, therefore be it

RESOLVED, that the 2011 Budget is adopted by the Board of Directors of the Greater Tompkins County Municipal
Health Insurance Consortium on this date, in accordance with Article 47 Health Insurance Law for a total
expenses amount of $26,386,347.86.

Moved: Carolyn Peterson  Seconded: Anita Fitzpatrick Vote: 8-0 Unanimously approved

3. Discuss the role out of Plans to the employees
There are meetings to be set up with representatives from Excellus and Medco. The meeting for
retirees was held earlier this week. Meeting went well with over 80 attendees from the County, City
and Town of Ithaca.

Jackie Kippola would like to set up 4 meetings for employees in early November; a couple in the
downtown area and a couple in other outlining areas. The meetings would not include the County
employees, as their meetings may occur in conjunction with their Benefits Fair. The meetings would
be informational and would have representatives in attendance. There was discussion about when
the best time would be. Jackie will provide draft letters that can be used by the municipalities to use
to invite staff. The plans are on the website for municipalities to use that show the side by side of
the current plan versus the Consortium plan. Kate Supron asked for another session for retirees be
held.

Steve Locey has been working with Excellus and Medco on expectation of when information will be
coming out to the employees such as ID cards. Medco will also be sending prescription information
for mail orders and ID cards. Beth Miller, Excellus and Gina Wiseman, Medco will be coming down
to meet with staff. Steve Locey is trying to get a timeline of when the different activities will be
occurring. Steve Locey is working on getting plan documents out to each municipality.

4. Discuss Request for Proposals—
Ancillary Benefits (e.q.: Dental, Life, Disability):
Ancillary benefits are being looked at out in the market through the County’s broker. Jackie Kippola
needs to have the census data to be able to send with the requests for proposals. Don Barber
explained that it will include Town of Dryden and Caroline and Village of Cayuga Heights.

Steve Locey did make another request to Teamsters to allow us to purchase the ancillaries through
them. Teamsters have a meeting October 1 where the request will be discussed. Steve Locey is
also working with CSEA to see if the benefits could be purchased through them. Several options
are all being explored at this time.

Don Barber thanked Jackie Kippola for the work behind the scenes that she has done for the
Consortium.
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Plan Administrator Consultant:

Don Barber explained that Steve Locey has been working with us through a contract to help us get
the Consortium up and running. Beginning next month we should be up and running as we will
have the Certificate. We should be looking at another description of the consultant’s role. We
should also put out another RFP process for a consultant. Don was asking for volunteers to work
with Jackie Kippola on creating a RFP for a consultant. Mary Ann Sumner was recommended.
Jackie Kippola, Mary Ann Sumner and Don Barber will work on the RFP. Hopefully in November
we will be looking at the proposals for the consultant.

5. Discuss Administration Coordination
Steve Locey opened the discussion with the fact that the Consortium may establish an
administration person to be a liaison for the smaller employers. In the budget there was some
money put in to provide some administration support for the Consortium. The entity providing that
service would be reimbursed by the Consortium for time and supplies, as a there is a small amount
in the budget for this service. Don Barber asked if any of the larger employers might have someone
that could fill that role. If not, then would we want to find a person to fill that role?

Joe Mareane asked if it was a help desk person. Steve Locey said they would be support to answer
guestions from staff or retirees. The goal would be to have a person that was fully versed in the
health insurance lingo. The person should not take the place of work that should be done by
Excellus or Medco’s customer service staff. Don asked to have the City, County and Town of
Ithaca to talk about the idea for the next meeting.

6. Other topics added and discussed:

Appeals Board:

Steve Locey explained that one requirement is that an Appeals Board be established to review
appeal requests. Some services won'’t be reviewed by this board, but will be reviewed by the State
Insurance Department (medical necessity, experimental, and investigational claims.)

There are other situations that a review needs to be done, such as benefit interpretation. The
review process through Excellus would need to be done before it would come to the Appeals Board.
The Appeals Board would make a recommendation to the full BOD for a final vote on the matter.
The Appeals Board would only meet on an as needed basis. There would need to be volunteers
from the BOD to serve on this Appeals Board.

Anita Fitzpatrick asked about the volume of appeal requests. Steve Locey’s past experience is
about 5 times a year. Steve Locey will provide some ideas of what type of appeals requests will
come before the Appeals Board. It was also suggested to have some training for those who do
volunteer.

Creation of a Health Benefits Planning Committee:

A draft resolution was passed out and explained by Don Barber. The committee would include
others from the community and other employers. The committee would be appointed by the
Consortium Board, so there is some control as to who the members would be. The committee
could look at projects that would be assigned by the BOD. Carolyn Peterson thought the
committee would be a good idea. Lucia Tyler wanted someone to look at best practice and this
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committee would help with that. Don Barber explained that this committee would not be over riding
or in conflict with the Joint Committee.

CREATION OF HEALTH BENEFITS PLANNING COMMITTEE

WHEREAS, it is in the interest of the Consortium and its members to be aware of and understand best practices in
health benefits systems as well as emerging models of health care that will serve the Consortium’s mission of
maintaining quality benefits to employees at a lower cost to taxpayers; and

WHEREAS, with the introduction of national health care reform, it is also essential that the Consortium be aware of and
understand changes in the delivery and financing of health care that may carry both positive and negative impacts for
the Consortium and its members; and

WHEREAS, while seeking expert advise, the Consortium does not wish to diminish or alter any of the powers granted to
the Board or to the joint labor management committee; and

WHEREAS, the Board recognizes that the expertise needed to identify, understand, and articulate all such areas of
interest to the Consortium may not reside within the Consortium or its members, but may exist in the broader community
of employers, providers, and other non-governmental sources; Now Therefore be it

RESOLVED, that the Consortium seeks to draw from the knowledge and expertise regarding health care, health
benefits, and health benefits financing that exists within Tompkins County through the creation of an Advisory
Committee that will be co-chaired by Board members and consist of as many Board members as want to participate,
and municipal human service personnel, member of the provider community, ex-officio members from large employers
in the County (i.e. Cornell, IC, BOCES, etc.), a representative of the Health Planning Council, and independent technical
experts selected by the Board,

FURTHER RESOLVED, that the Planning Committee shall advise the Board of alternative models and benefit plans in
use elsewhere, changes in Health Insurance and Health Care Law, seek potential opportunities to collaborate with other
employers and health care providers to provide higher quality more cost effective service, and other projects as
assigned by the Board.

Moved: Don Barber Seconded: Elizabeth Conger
Vote: 8-0 Unanimously approved

Joint Committee on Plan Structure and Design - update
Notices will be going out to the union groups to set up a meeting in October. Municipalities should
be passing resolutions appointing a representative to the Joint Committee.

It was agreed that a celebration will be planned once the Certificate of Authority has been received.

Adjournment

The meeting adjourned at 6:30 p.m.
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